Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
Project: OH-500 CoC Registration FY 2021 COC_REG_2021_ 181797

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC's project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFQO) for specific
application and program requirements.

2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD's funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1A-1. CoC Name and Number: OH-500 - Cincinnati/Hamilton County CoC
1A-2. Collaborative Applicant Name: Strategies to End Homelessness, Inc.
1A-3. CoC Designation: UFA

1A-4. HMIS Lead: Strategies to End Homelessness, Inc.
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1B. Coordination and Engagement—Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at

https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1B-1.

Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e, VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

.|select yes or no in the chart below if the entity listed participates in CoC meetings, voted—-including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

.|select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated in
Participated Voted, Including CoC's
Organization/Person in CoC Electing of CoC | Coordinated Entry
Meetings Board Members System
1.[Affordable Housing Developer(s) Yes Yes Yes
2.|Agencies serving survivors of human trafficking Yes Yes Yes
3.| CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|CoC-Funded Victim Service Providers Yes Yes Yes
5.]CoC-Funded Youth Homeless Organizations Yes Yes Yes
6.|Disability Advocates Yes Yes Yes
7.|Disability Service Organizations Yes Yes Yes
8.|Domestic Violence Advocates Yes Yes Yes
9.|EMS/Crisis Response Team(s) Yes Yes No
10.|Homeless or Formerly Homeless Persons Yes Yes Yes
11.|Hospital(s) Yes Yes No
12.|Indian Tribes and Tribally Designated Housing Entities (TDHES) Nonexistent No No
(Tribal Organizations)
13.|Law Enforcement Yes Yes No
14.|Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes
15.|LGBT Service Organizations Yes Yes Yes
16.|Local Government Staff/Officials Yes Yes No
17.|Local Jail(s) Yes No Yes
18.|Mental Health Service Organizations Yes Yes Yes
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19.|Mental lliness Advocates Yes Yes Yes
20.[Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
21.[Non-CoC-Funded Victim Service Providers Yes Yes No
22.|Organizations led by and serving Black, Brown, Indigenous and Yes Yes Yes
other People of Color
23.|Organizations led by and serving LGBT persons Yes Yes Yes
24.|Organizations led by and serving people with disabilities Yes Yes Yes
25.[Other homeless subpopulation advocates Yes Yes Yes
26.|Public Housing Authorities Yes No Yes
27.|/School Administrators/Homeless Liaisons Yes Yes No
28.|Street Outreach Team(s) Yes Yes Yes
29.|Substance Abuse Advocates Yes Yes Yes
30.[Substance Abuse Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Service Providers Yes Yes Yes
Other:(limit 50 characters)
33.[Healthcare for the Homeless; Legal Aid; Employment services Yes Yes No
34.[HIV Advocates; Separately the VA Yes Yes Yes

1B-2.|Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1.[communicated the invitation process annually to solicit new members to join the CoC;

2.|ensured effective communication with individuals with disabilities, including the availability of accessible

electronic formats;

3.|conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are

encouraged to join your CoC; and

4.|invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1) STEH solicits new applicants in initial community CoC competition notice &
throughout process. We encourage sharing with uninvolved entities. STEH
offers yearly CoC Orientation prior to the competition. CoC meetings are open
with dates published on website & local news’ online community calendar. CoC
shares info & invitations on website, social media, regular presentations at City
& County meetings, broadcast on public, TV, & local radio. STEH holds
community-wide meetings & individual agency meetings offering instructions for

organizations new to the process.

2) All Community-wide monthly workgroup & CoC Board meetings are held via
virtual platforms, open to the public, & accessible to all. Central Access Point
(CAP) Helpline specialists are trained to utilize TTY for hearing impaired & deaf
clients. CAP can be reached via text. Videos on UFA website are closed
captioned & text files are text-to-speech compatible. CAP does outreach to
County Disability Services, The Public Library, hospitals, schools, & Cincinnati

Association for the Blind.
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3) Persons with lived expertise have been involved in CoC planning for years &
serve on the Youth Advisory Council. Youth & Outreach Workgroups have
regular members. Two seats on CoC Board are for persons with lived
experience. The Coordinated Entry Workgroup regularly convenes focus groups
of current & former residents of housing & shelter.

4) In 2020-21, UFA hired Racial Equity Partners to help our CoC better
represent BIPOC persons & those with lived experience. All recommendations
to advance racial equity in the homelessness response system, including a
focus on homelessness among Latinx community, were adopted. Specific
language is used in CoC invitations to attract organizations in these focus
areas. An ongoing effort, our CoC-funded agencies do have persons of color in
upper management, on boards, & organizations who serve & are led by persons
with disabilities.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1.[solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3.|took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1) Our CoC maintains a broad array of seats on our CoC board dedicated to:
lived experience, prevention, shelter, outreach, housing providers (PSH, RRH,
CoC, ESG, HOPWA, RHY, VAWA & non-federally funded), local government &
advocacy representatives, healthcare, & education liaisons. We engage cross-
sector with child welfare, criminal justice, workforce development, & faith-based
organizations. Private funders, corporations, & local government all work to
sync priorities & coordinate services regarding prevention. Our CoC receives
input through eight public workgroups with specific expertise that meet monthly.
We conduct community-wide publicly announced meetings & focus groups
throughout the year.

2) CoC has at least four community-wide public meetings per year, including
our CoC Prioritization Event, via virtual platforms accessible to all. We maintain
a robust social media presence across multiple platforms including our own
UFA website. We post meetings on our local newspaper’s online calendar &
send community-wide newsletters, available to both existing & potential new
agencies. Individuals & participants are also welcomed at eight monthly
workgroups &/or board meetings, all of which are open to the public & held via
virtual platforms, scheduled & announced in advance. We conduct focus groups
& feedback surveys throughout the year.

3) Our CoC is built on collaboration. Policy recommendations flow in from the 8
monthly, public workgroups & other topic-focused committees & are then
considered by the CoC Board, with deference to those expert sources. This
deepened even further during Covid. Local “all provider” virtual meetings were
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held weekly, with health officials, housing & shelter agencies, emergency
management officials & other services to allow for nimble & time sensitive
innovations to address both homelessness & the virus.

1B-4.

Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

.|that your CoC'’s local competition was open and accepting project applications;

.|that your CoC will consider project applications from organizations that have not previously received CoC

Program funding;

.|about how project applicants must submit their project applications;

.|about how your CoC would determine which project applications it would submit to HUD for funding; and

.|how your CoC effectively communicated with individuals with disabilities, including making information

accessible in electronic formats.

(limit 2,000 characters)
1. UFA holds meetings with unfunded agencies considering application

throughout the year & includes them in communication regarding formal CoC

meetings going forward

2. UFA notified full community in April 2021 via live web-conference, email,
website and robust social media presence that it was accepting both new &
renewal CoC project applications.

3. UFA provided both new and renewal Intent Forms via email and on website.
4. UFA specifically included invitations to those agencies new to CoC Funding.

UFA regularly presents at local public government meetings & has presence in
local media, explaining how to apply for CoC funding.

In the April 2021 digital communications and live web-conference, open to the
public, UFA explained that applicants were to submit “Intent to Apply” forms. In

April 2021, UFA released a community CoC Competition Timeline including the

Notice to Apply deadlines for May 2021. UFA provided the forms and the steps
to submit those Intent forms for entry to the competition process. For new
projects, this included a virtual meeting to discuss HUD eligibility, which was
held in June 2021. The Intent to Apply forms included component type,
purpose, projected budget, numbers of persons to be served, and more. The
local priority list was then decided by the community & announced in the

summer of 2021. Upon release of the NOFO, we updated the project application

deadline to include that all esnaps required documentation would be due 30
days prior to the Final CoC Application deadline.

In May 2021, UFA held a live, public, community-wide web-conference and
released the approved 2021 community Scoring Criteria Document, which
stated that all projects passing HUD CoC and NOFO eligibility would be
accepted into the community priority list.

5. Competition forms & deadlines were emailed & posted digitally on multiple
platforms, accessible to the public and free of charge. Digital text forms are
compatible with text-to-speech for visually impaired persons.
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other
Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.
NOFO Section VII.B.1.b.
In the chart below:
1.[select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or
2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.
Coordinates with
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or
Operations of
Projects
1.[Funding Collaboratives Yes
2.|Head Start Program Yes
3.|Housing and services programs funded through Local Government Yes
4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes
5.|Housing and services programs funded through private entities, including Foundations Yes
6.|Housing and services programs funded through State Government Yes
7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes
8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes
9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBT persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15.|Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.|Temporary Assistance for Needy Families (TANF) Yes
Other:(limit 50 characters)
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| 18. | Healthcare for the Homeless; Shelter Diversion Providers; The VA. Yes |

| 1C-2.|CoC Consultation with ESG Program Recipients. |
NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1.|consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2.|participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1. OH-500 has two Consolidated Plan jurisdictions and ESG recipients: the City
of Cincinnati and Hamilton County. Strategies to End Homelessness (STEH)
administers ESG and ESG-CV on their behalf. STEH is also UFA of the CoC.
STEH met weekly with both jurisdictions during the beginning of the pandemic
along with local health departments, representatives of the CoC Board, and
other service agencies to determine best use of ESG and ESG-CV funds. We
continue to meet regularly to evaluate ongoing needs for ESG Shelter, RRH,
and Prevention while Covid persists. ESG jurisdictions have seats on the CoC
Board and meet monthly. CoC Board members are represented at the annual
regular ESG allocation meeting.

2. STEH, the CoC UFA, is contracted by both ESG jurisdictions. All participate
in evaluating ESG projects, via a community-approved evaluation process. The
CoC’s UFA employs a data analyst who assists with ESG project evaluation,
conducting gaps analyses, and review of needs. Most ESG subrecipients also
have representatives on CoC Board. STEH consults with the City and County
yearly to recommend strategic allocation of ESG funds. This targets where
funding is needed most. STEH reports performance through annual CAPERS,
Con Plan updates, and shares system performance data, HIC/PIT data, and
annual data with both jurisdictions and the CoC board.

3. STEH, as UFA and HMIS Lead, ensures 100% HMIS coverage. STEH
shares all necessary PIT and HIC reporting within the ESG Jurisdictions.

4. STEH provides reporting to complete the homelessness sections of the
Consolidated Plan. Both jurisdictions submit aligned Con Plan content to HUD
and both coordinate their annual updates with STEH. Additionally, STEH has a
seat on the City’s Community Development Advisory Board, ensuring that
CDBG and HOME are coordinated with CoC and ESG, and that the interests of
the homeless population are represented.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:

.|Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are |No
not separated.

.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not|No
separated.

.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s Yes
geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

.|Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve No
noncompliance of service providers.

.|Other. (limit 150 characters)

Fair housing policy including gender identity has been in place for years. We require LGBTQI cultural Yes
competency training and monitor agency policies.

1C-4.|CoC Collaboration Related to Children and Youth—SEAs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

.|how your CoC collaborates with youth education providers;

.lyour CoC’s formal partnerships with youth education providers;

.|how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

.lyour CoC's formal partnerships with SEAs and LEAS;

.|how your CoC collaborates with school districts; and

ola|lb~r|lwN]|EF

.|your CoC's formal partnerships with school districts.

(limit 2,000 characters)

1) Project Connect (PC), is the McKinney/Vento liaison of Cincinnati Public

Schools (CPS), by far the most populous LEA in our CoC. PC has a voting seat

on CoC Board, attends CoC workgroups, and participates in planning. PC
assists smaller districts that do not have full-time homelessness staff.
Subrecipients meet monthly with PC to review attendance, hold IEP/504
meetings, and problem solve with parents and youth. PC facilitated remote
learning during Covid, working with CoC agency education assistants. PC also
helped coordinate transportation once in-person learning resumed. The

Solutions for Family Homelessness Children & Youth Taskforce, a collaborative

of CoC funded agencies, meets monthly and includes PC, 4C for Children,
Learning Grove, Preschool Promise, University of Cincinnati, UpSpring and
others. The CoC is working toward a youth by-name list to ensure access to
appropriate educational resources. The YHDP project assists youth seeking
GEDs and connects with Scholar House for higher education.

3,5) PC coordinates with SEAs on behalf of the CoC. CoC works closely with
McKinney/Vento liaisons in all school districts in County as well. One particular
school board member of CPS has been a tireless advocate for kids
experiencing homelessness, also advancing research into social determinants
of health for infants and children.

FY2021 CoC Application Page 9 11/11/2021




Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
Project: OH-500 CoC Registration FY 2021 COC_REG_2021_ 181797

2,4,6) Project Connect (PC), the McKinney/Vento liaison for CPS, the largest
LEA in our area, is identified as a formal partner and Board seat holder in the
CoC Governance Charter. Subrecipients also have individual MOU’s with PC.
Lighthouse Youth and Family Services contracts with multiple area school
districts for mental health services. UpSpring is a non-profit with formal MOU to
meet educational needs of children and youth facing homelessness. Family
subrecipients have partnerships with Public Pre-K, 4C for Children, Learning
Grove, and University of Cincinnati’s early childhood education for birth to 3
years.

1C-4a.

CoC Collaboration Related to Children and Youth—Educational Services—Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

The CoC requires that all projects inform families and youth of educational
resources when entering a shelter or housing project. CoC and ESG funded
projects are required to have a designated staff person who works to make
educational resources known to participants and to connect interested
participants to those services. Strategies to End Homelessness (STEH)
confirms knowledge of this requirement from all CoC partners as a part of
completing annual project applications. Additionally, as the UFA, STEH enters
into funding agreements with all family-serving agencies requiring that they
designate a staff person to be responsible for ensuring that children being
served in the program are enrolled in school and connected to appropriate
services in the community, including early childhood programs such as: Head
Start, part C of the Individuals with Disabilities Education Act, and programs
authorized under subtitle B of title VII of the Act. All projects must establish
policies and practices that are consistent with and do not restrict the exercise of
rights provided by subtitle B of Title VII of the McKinney-Vento Act as amended
and other laws related to the provision of education and related services to
individuals and families experiencing homelessness. Every subrecipient
receives at least one annual monitoring that includes review of all policies for
consistency with the subaward and all federal, state, and local requirements.
The monitoring then tests the implementation of the policies and procedure. The
UFA provides technical assistance as needed. The CoC collaborates with the
Local Education Agency (LEA) and the Runaway and Homeless Youth (RHY)
funded agency to inform and disseminate resources and best practice to all
partners. Both the LEA and RHY agency are voting members of the CoC Board.

1C-4b.

CoC Collaboration Related to Children and Youth—Educational Services—Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:
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MOU/MOA Other Formal Agreement
1.[Birth to 3 years No Yes
2.|Child Care and Development Fund No No
3.|Early Childhood Providers No Yes
4.|Early Head Start No No
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood [No No
Home and Visiting or MIECHV)
6.|Head Start No No
7.|Healthy Start No No
8.|Public Pre-K Yes Yes
9.[Tribal Home Visiting Program No No
Other (limit 150 characters)
10.|4-C for children, UpSpring, University of Cincinnati Early Childhood Education Yes Yes

1C-5.| Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Annual
Training—Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1.|Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2.|Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

1) The CoC'’s Victim Service Provider (VSP) hosts safety planning training for
CoC partners and staff. CoC offers a training series throughout the year, with
CEUs available, for both Coordinated Entry (CE) staff and homeless service
providers that includes topics of DV, Trauma Informed Care (TIC) and
Motivational Interviewing. These trainings enable providers and CE staff to
better understand and serve clients experiencing domestic violence. CoC family
and victim service providers attend “Risking Connection,” a trauma-informed
care training. The “Basic” course, of three hours, is offered approximately every
other month to ensure new staff are trained in a timely manner. A full 18-hour
training is also offered at least annually. An Ethics and/or Ethics in Supervision
session is offered yearly.

2) The CoC offers community training on the CoC Emergency Transfer Plan. It
is available to CE and direct service staff. The YWCA, our CoC'’s victim service
provider, teaches “Safety Planning with Survivors of Intimate Partner Violence”
for both direct service and CE staff across the CoC. This annual training
includes domestic violence screening and safety planning for those serving
survivors of DV, dating violence, sexual assault, and stalking. CoC monthly
Workgroups, attended by our victim service provider discuss best practices in
serving DV survivors and the community resources available to assist them. Al
are open to project and CE staff. Each year, YWCA trains thousands of service
providers on issues related to best practices for DV survivors, including DV
dynamics, trauma-informed care, legal needs of survivors and best practices in
working with underserved survivors (i.e. LGBTQ, immigrant, and disability
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populations). When it is more appropriate for a non-victim service provider to
house a DV survivor, YWCA assists with safety planning activities as needed.

1C-5a.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
Survivors.

(limit 2,000 characters)

The CoC partners with the YWCA, our victim service provider, which runs both
shelter and CoC-funded housing. The YWCA maintains its data in the victim
service “comparable data base”, using a separate, non-shared instance of the
same Clarity by Bitfocus software as is used throughout our CoC for HMIS. The
YWCA's version has been tailored to maintain the confidentiality of clients. The
YWCA regularly provides its aggregate data to STEH (the HMIS Lead and UFA
of the CoC) via standard HMIS CSV export or other HUD-required reports.
STEH uses the YWCA's aggregate, de-identified data for:

*HUD reporting

*Performance reviews

*Evaluations

*Prioritization

*Needs analysis

This combination of a strong comparable database alongside full coverage
HMIS allows for a comprehensive view of clients fleeing or attempting to flee.
STEH as CoC UFA employs a data analyst, who reviews this combined,
aggregate data. This analysis helps to identify gaps in supportive housing
available and aids in funding prioritization. With it, we know if more housing or
shelter beds are needed for singles, families and/or youth who could benefit
from specific victim service resources. Knowing the age, race and gender
demographics of clients helps us tailor services not only at the DV provider, but
also for DV clients presenting at non-VSP providers.

We combine this with state data from the Ohio Attorney General and the
statewide Ohio Data Warehouse, as well census data and other sources. Our
research of local data with state and national statistics informs local policies as
well as best practices in housing placement and services for survivors.

1C-5b.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Coordinated Assessment-Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

prioritize safety;

use emergency transfer plan; and

ensure confidentiality.
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(limit 2,000 characters)

1) The Coordinated Entry System (CES) staff complete initial screening and
connect clients to safety planning and protective shelter when needed. YWCA,
the primary victim service provider (VSP) also assists with safety planning and
services when clients in non-DV projects experience domestic violence, dating
violence, sexual assault or stalking (DV/DV/SA/ST). The CES works with the
VSP to ensure clients in victim service projects are connected to wider system
resources as well. In line with best practices of victim-centered voluntary service
models, clients can opt in or out of services. The VSP and other family shelter
providers use the Risking Connection training, a trauma-informed care (TIC)
module that emphasizes supportive, non-judgmental relationships to empower
clients to make best decisions for the safety of themselves and their families.
The CoC maximizes client choice by having diverse supportive housing projects
including DV options. CES matches clients with project types based on an initial
assessment and other supporting documentation and client chooses whether to
accept.

2) The CoC has for years followed a complete TIC approach to serving clients,
for those fleeing and attempting to flee. The CoC-wide Emergency Transfer
Plan requires prioritization of victims of DV/DV/SA/ST requesting an emergency
transfer. Transfers are handled outside of HMIS to protect confidentiality. All
providers have been trained on the plan.

3) CES policy ensures clients decide how much info they share and there is no
requirement to accept services. Survivors are prioritized for all CoC housing and
both DV and non-DV providers are required to protect PIl. The VSP protects
confidentiality with comparable HMIS database hosted securely on their own
network, sharing only aggregate data. The VSP leverages multiple sources
benefitting CoC and client choice including emergency shelter, housing options,
legal services, and DV prevention resources.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender—Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.1.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families Yes
receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to No
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to No
Housing in HUD Programs in Accordance with an Individual's Gender Identity (Gender Identity Final Rule)?

1C-7.|Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy. You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://ffiles.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with-if there is only one PHA in your
CoC'’s geographic area, provide information on the one:

FY2021 CoC Application Page 13 11/11/2021




Applicant: Strategies to End Homelessness -CoC Applicant
Project: OH-500 CoC Registration FY 2021

OH-500 CoC

COC_REG_2021_181797

Public Housing Agency Name

Enter the Percent of New Admissions into
Public Housing and Housing Choice Voucher

Does the PHA have a
General or Limited

Does the PHA have a
Preference for

Program During FY 2020 who were Homeless current PSH program
experiencing homelessness at entry Preference? participants no
longer needing
intensive supportive
services, e.g.,
Moving On?
Cincinnati Metropolitan Housing Authority 43%|Yes-Both Yes

1C-7a.

Written Policies on Homeless Admission Preferences with PHAS.

NOFO Section VII.B.1.g.

Describe in the field below:

1.|steps your CoC has taken, with the two largest PHAs within your CoC's geographic area or the two PHAs

your CoC has working relationships with, to adopt a homeless admission preference—if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2.|state that your CoC has not worked with the PHASs in its geographic area to adopt a homeless admission

preference.

(limit 2,000 characters)

1. Our CoC has an established homelessness preference and “Move-On”

strategy through our partnership with the only PHA in our area, Cincinnati
Metropolitan Housing Authority (CMHA). From 25 housing choice vouchers

(HCV) 6 years ago, STEH today administers 1,150 homeless HCV referrals per
year with CMHA. Last year, 43% of households who moved into HCV housing
were homeless at entry. This “Coordinated Exit” strategy enables participants to
move on from a CoC supportive housing subsidy when people are stable, but a
rental subsidy is still needed. Priority is PSH exits but referrals from RRH, TH,
Shelter Diversion, and homeless Veterans programs are also eligible. This
national best practice program has increased turnover in CoC projects and had
positive impact on recidivism. The project has been a success both for persons
exiting homelessness and for CMHA.

STEH has an MOU with CMHA for EHVs. Local priority is people who are ready
to move on but do not qualify for HCV but do qualify for an EHV, then for literally
homeless individuals and families on the CoC by-name list. In addition, STEH
provides referrals and verifies homelessness for households moving into
CMHA-owned buildings through the Asset Management program. Last year,
16% of new intakes in the asset management program were homeless prior to
entry. HMIS data can verify homeless status and eligibility including people in
shelter or sleeping in a place not meant for human habitation. Lighthouse Youth
and Family Services also partners with CMHA for preferences for those exiting
foster care.

CMHA also partners with the CoC on several projects that participate in
Coordinated Entry to move persons out of literal homeless. Too, multiple CoC-
funded partners develop affordable housing alongside their CoC projects.
These agencies can transfer CoC patrticipants into their non-CoC funded
housing to ensure ongoing stability at no cost to the CoC.

2) N/A. We do have a homeless preference partnership with PHA.
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1C-7b.[Moving On Strategy with Affordable Housing Providers.
Not Scored—For Information Only
Select yes or no in the chart below to indicate affordable housing providers in your CoC'’s jurisdiction that
your recipients use to move program participants to other subsidized housing:
1.[Multifamily assisted housing owners No
2.|PHA Yes
3.|Low Income Tax Credit (LIHTC) developments No
4.|Local low-income housing programs No
Other (limit 150 characters)
| 5.

| 1C-7c.|Including PHA-Funded Units in Your CoC'’s Coordinated Entry System.

NOFO Section VII.B.1.g.

|D0es your CoC include PHA-funded units in the CoC’s coordinated entry process?

Yes

| 1C-7c.1.[Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

1.[how your CoC includes the units in its Coordinated Entry process; and

2.|whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

1) Our CoC has two renewing site-based PSH projects which are jointly funded
by CoC and our local PHA, Cincinnati Metropolitan Housing Authority (CMHA).
National Church Residences and Tender Mercies each operate one project
jointly with CMHA.. Both projects only accept referrals from Coordinated Entry
(CE). The CoC has two projects accepting referrals from CE that are funded by
CMHA but not the CoC Program. Over-the-Rhine Community Housing and
Talbert House administer those projects. All four projects serve singles with
disabilities experiencing long-term homelessness. The most vulnerable eligible
persons are prioritized for these projects.

One newly-applying site-based PSH project, Melrose Place by Interfaith
Hospitality Network, will run as a joint project with CMHA. If selected by HUD in
this process, 16 of the Melrose Place units will be CoC-PSH for families,
alongside 10 HAP-funded units. Eventually, the HAP units will be the subject of
an MOU with CMHA, but the HAP contract is still in process of transferring to
Melrose. Melrose is also LIHTC property.
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STEH operates the CoC’s CE system and referrals are provided by street
outreach teams and shelters to STEH. The CE staff “pre-match” the referred
participants with the most compatible CoC project based on VI-SPDAT
assessment and other aspects of client profile, such as type of disability, length
of time homeless, size of household, etc. Referrals to the joint CMHA projects
are included in this process. The participant has choice and can decline a pre-
match, but if agreeable, the participant works with the receiving agency to
complete the housing enroliment. The CoC has worked CMHA to ensure that it
allows low barrier entry to our participants, so these projects are functioning as
Housing First as required by HUD and local policy.

2) Each of the CoC-funded agencies participating in a joint project maintains its
own formal written MOU with CMHA detailing the project parameters.

1C-7d.

Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

Yes

1C-7d.1.

CoC and PHA Joint Application—Experience—Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

.[the type of joint project applied for;

.|whether the application was approved; and

.|how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

1. Our CoC has deep collaboration with our PHA, Cincinnati Metropolitan
Housing Authority (CMHA) for Housing Choice Voucher (HCV) Project
Preferences. CMHA has created a system of preference points for its HCV wait
list and referrals from applicable CoC partner agencies are included in that
prioritization.

2. Since 2016, our CoC subrecipient and Lead YHDP agency, Lighthouse
Youth and Family Services (Lighthouse), has partnered with CMHA for HCV
preferences of 30 points for youth aging out of foster care. CoC subrecipient,
Center for Independent Living Options (CILO) also has a longstanding
partnership with CMHA for referrals of disabled persons, each at 35 HCV
preference points. Lighthouse can submit up to 70 referrals per year and CILO
up to 75. Lighthouse foster youth and families must “verify family’s/individual’s
current circumstances and that they were residents of a state-run foster care
system within twelve months of the onset of adulthood or emancipation.” Many
of these youths are parents themselves and/or are sets of siblings. While
CILO’s referral candidates have been singles, families are eligible and referrals
have been for both homeless and at risk clients. CILO then continues providing
services after their clients are housed, working on their Independent Living
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Plans, providing assistive technology and financial literacy classes to ensure
stability. Lighthouse offers aftercare to willing youth.

CMHA verifies that the family/individual claiming an applicant preference
qualifies for a given preference and families/individuals may qualify for more
than one type. All preference points are totaled, and families/individuals are
placed on the waiting list in that order.

3. These close partnerships with CMHA are crucial, not only for these particular
clients, given that we can prevent or reduce the trauma of homelessness. We
are also able to reduce overall system inflow allowing our community to
maintain CoC funds for the most vulnerable.

1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers Yes
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

1C-7e.1.|Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program—-List of PHAs with
MOUs.

Not Scored-For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program? Yes

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

Cincinnati Metrop...
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1C-7e.l1. List of PHAs with MOUs

Name of PHA: Cincinnati Metropolitan Housing Authority
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8.

Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes
1C-9.|Housing First—-Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,

Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

43

.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,

Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

42

.|This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-

Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

98%

1C-9a.

Housing First—Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

Our CoC has been a Housing First community for years, prioritizing rapid
placement into and maintenance of stable housing following literal

homelessness. Housing is the first priority and services, if desired by the
participant, follow that in order of importance. STEH as UFA for the CoC
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conducts monitoring and provides corrective counseling to ensure that all
projects show fidelity to Housing First principles and that subrecipients do not
require participation in services or place barriers to project entry or continued
participation. Monitoring is conducted virtually during Covid and client files as
well as subrecipient policies are reviewed. 42 of 43 projects in our CoC are
Housing First with one sober living project. All projects, including sober living,
are designed for low or no barriers to entry or continuation, and enroll clients

regardless of income, history of victimization, or criminal record. Participants in

the sober living project are given counseling and offered chances to remain
stably housed in the project if the participant relapses with substance use.

The CoC has monthly workgroups which discuss best practices including

Housing First and all agencies are offered peer and UFA counseling if there are

guestions or performance issues. In addition, each year, as part of our CoC

competition and prioritization process, renewing projects are scored on policies

and outcomes. The community has approved a scoring matrix which assigns

points to Housing First fidelity on 24 separate questions. The scores from these
answers impact renewal project placement on the CoC competition priority list.

Once scoring is complete, our CoC also holds an annual, public prioritization
event to set the competition priority list. In 2021, the ranking community
members were trained that fidelity to Housing First principles are one of the
factors by which newly applying projects should be prioritized.

1C-9b.

Housing First—Veterans.

Not Scored—For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly |Yes

move into permanent housing using a Housing First approach?

1C-10.

Street Outreach—Scope.

NOFO Section VII.B.1j.

Describe in the field below:

.|your CoC'’s street outreach efforts, including the methods it uses to ensure all persons experiencing

unsheltered homelessness are identified and engaged;

.|whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

.|how often your CoC conducts street outreach; and

.|how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to

request assistance.

(limit 2,000 characters)
1) OH-500 has 4 full-time outreach teams, each tailored to specific needs:

Youth, Mental Health (PATH), persons experiencing street homelessness in the

downtown area, and Veterans. Each contributes to HMIS and Coordinated
Entry. The teams meet monthly and coordinate on strategies to get people off

the street and rapidly into housing. Outreach teams keep a list of all active and

recent encampments as well as a by-name list. They maintain regular office
hours at shelters, and partner with our public library, day centers, and
community services. During Covid restrictions, outreach teams, shelters,
housing, health, food, and other services, including those serving non-English
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speakers, held “all provider” planning meetings at least weekly to quickly and
safely connect individuals and families experiencing literal homelessness to
services, shelter, and housing. The Central Access Point (CAP) Helpline also
connects people in a housing crisis with resources such as: outreach,
prevention/diversion, shelter, or Veteran housing. Our CoC has a mobile app,
“Street Reach,” which enables the public anywhere in the CoC’s geography to
notify CAP of the location of a person sleeping unsheltered so outreach teams
can quickly engage.

2) Street outreach covers 100% of the CoC's geographic area.
3) Street outreach is conducted 7 days a week.

4) Homeless Outreach Workgroup meets monthly, coordinating efforts and
discussing the by-name list to brainstorm best ways to reach individual clients
and/or particular encampments which are least likely to seek out services. CAP
works with outreach and case managers to connect participants who aren’t
likely to ask for assistance on their own. The Street Reach app means that the
public can notify outreach of persons who may avoid camps or “known”
locations, so that people least likely to request help can still access services.
CoC works with Community Solutions & Built for Zero initiative to end street

homelessness.

1C-11.| Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC'’s geographic area:

1.|Engaged/educated local policymakers Yes
2.|Engaged/educated law enforcement Yes
3.|Engaged/educated local business leaders Yes
4.|lImplemented communitywide plans Yes
5.|Other:(limit 500 characters)
CoC & Homeless Coalition (HC) meet with City & County to advocate for services. HC & people living unsheltered |Yes
filed suit against forcing people off land: settlement talks continue. CoC & HC goal is to focus local governments
on developing affordable housing as the solution. HC offers classes on legal rights of persons living outdoors &
has presence in schools to foster compassion. Persons living outdoors were exempted from Covid curfews &
encampments were protected according to CDC guidelines.
1C-12. Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).
NOFO Section VII.B.1.1.
2020 2021
Enter the total number of RRH beds available to serve all populations as reported in the HIC-only enter 1,284 1,694
bed data for projects that have an inventory type of “Current.”
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1C-13.| Mainstream Benefits and Other Assistance—Healthcare—Enrollment/Effective Utilization.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.

Type of Health Care Assist with Assist with
Enrollment? Utilization of Benefits?

1.|Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health Yes Yes

Services)
2.|Private Insurers No No
3.|Nonprofit, Philanthropic No No
4.|0ther (limit 150 characters)

Federally qualified health center Yes Yes

1C-13a.|Mainstream Benefits and Other Assistance—Information and Training.

NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:

1.[systemically providing up to date information on mainstream resources available for program participants
(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s geographic area;

2.[communicating information about available mainstream resources and other assistance and how often
your CoC communicates this information;

3.|working with projects to collaborate with healthcare organizations to assist program participants with
enrolling in health insurance; and

4.|providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1) Systematic updates: UFA provides regular updates to all subrecipients on
mainstream benefits. CoC Workgroups and Employment subcommittee meet
monthly to share resources and connections and host presentations from
benefits providers. CoC publicizes training from benefit experts and notifies
agencies of the SOAR program to ensure staff supplement CoC resources with
other mainstream benefits. In 2020, UFA provided training for Family Shelters to
access TANF funds for emergency assistance for up to 4 months. All CoC-
funded programs have SOAR-trained staff or formal partnership with Freestore
Foodbank (FSFB).

2) Frequent Communication: During Covid, Community began weekly “All
Provider” meetings to respond nimbly and efficiently in connecting clients to
services, healthcare, shelter, and housing. These meetings included Cincinnati
Healthcare for the Homeless (CHCH) as well as local health departments and
mainstream health providers. Through this collaboration, our CoC coordinated
testing, quarantine capability, and vaccination for clients.

3) Health Insurance: FSFB provides the largest capacity of SOAR resources,
benefits enrollment, and food assistance to the CoC. The UFA also partners
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with Hamilton County Job and Family Services which has dedicated staff who
work specifically with homeless families to apply for Medicaid, TANF, food
stamps, and other resources.

4) Medicaid: CHCH oversees HRSA resources and has benefit navigators on
staff. They assist with Medicaid applications and give CoC participants
presumptive determination of eligibility for Medicaid. This allows our clients to
access Medicaid quickly, providing quicker access to needed healthcare. CHCH
sits on CoC Board and runs both freestanding and shelter-based clinics. CHN
offers onsite and mobile testing and vaccination. University of Cincinnati
Medical Center and The Health Collaborative are also CoC partners, and the
VA is member of CoC Board and workgroups.

1C-14.

Centralized or Coordinated Entry System—Assessment Tool. You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

.|covers 100 percent of your CoC’s geographic area;

.|reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

.|prioritizes people most in need of assistance; and

AW |IDN]| P

.|ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)
1) OH-500 operates a full coverage CES, spanning 100% the geographic area.

2) CES operates in compliance with CPD-17-01, coordinating access to
prevention/diversion, shelter, housing and exits to PHA subsidies, taking Covid
risk factors into account. Four specialized, full-time outreach teams for
Veterans, youth and mental health work 7 days a week. Our mobile app (Street
Reach) enables the public to inform outreach of camps or individuals sleeping
unsheltered, allowing previously unknown or hesitant folks immediate service
connections.

3) In all cases, CES screens in, not out. Central Access Point (CAP) Helpline is
the virtual front door to prevention and shelter and staff conduct risk
assessments developed from HUD best practice guidances. Shelter and
outreach staff administer the VI-SPDAT to all participants and enter that into
HMIS and on the community by-name list. UFA hired a racial equity consultant
to explore ways to counteract the known racial bias in the VI-SPDAT. A CES
panel is in place to review VI-SPDAT outcomes that don't fully represent client
barriers and vulnerability.

Covid-Modified Housing Priorities: Chronically Homeless are prioritized for PSH
and RRH openings followed by those with Covid risk factors as determined by
the CDC. DV survivors with highest lethality score are first priority for DV
housing, then followed by CDC'’s Covid risk factors. For TH: Households (HHS)
with longest history of homelessness, then no/low income. For RRH, HHs with
highest VI-SPDAT score and length of time homeless, then no/low income.
PSH: All beds are categorized as Dedicated Chronic, with longest length of
homelessness first priority.
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4) Shelter and outreach focus on permanent housing options on day one. CoC

resources are reserved for the most vulnerable. PSH is quickly available

to

willing chronic persons. Progressive Engagement is being piloted to more
rapidly house people. We are exploring coordinated housing navigation to

achieve faster move-in times.

1C-15.

Promoting Racial Equity in Homelessness—Assessing Racial Disparities.

NOFO Section VII.B.1.0.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance |Yes
exists within the last 3 years?
1C-15a.|Racial Disparities Assessment Results.
NOFO Section VII.B.1.0.
Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.
1.|People of different races or ethnicities are more likely to receive homeless assistance. Yes
2.|People of different races or ethnicities are less likely to receive homeless assistance. Yes
3.|People of different races or ethnicities are more likely to receive a positive outcome from homeless Yes
assistance.
4.|People of different races or ethnicities are less likely to receive a positive outcome from homeless Yes
assistance.
5.|There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No
6.|The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless No
assistance.
1C-15b.|Strategies to Address Racial Disparities.
NOFO Section VII.B.1.0.
Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.
1.|The CoC's board and decisionmaking bodies are representative of the population served in the CoC. No
2.|The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect |Yes
the population served in the CoC.
3.|The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented Yes
groups.
4.1The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups.
5.|The CoC is training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness.
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6.| The CoC is establishing professional development opportunities to identify and invest in emerging Yes
leaders of different races and ethnicities in the homelessness sector.

7.|The CoC has staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness.

8.| The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

9.|/The CoC reviewed coordinated entry processes to understand their impact on people of different races |Yes
and ethnicities experiencing homelessness.

10.|The CoC is collecting data to better understand the pattern of program use for people of different races |Yes
and ethnicities in its homeless services system.

11.|The CoC is conducting additional research to understand the scope and needs of different races or Yes
ethnicities experiencing homelessness.

Other:(limit 500 characters)

12.|THe CoC hired a racial equity consultant and has been working with them for months on determinations and next | Yes
steps. See 1C-15c.

1C-15c.|Promoting Racial Equity in Homelessness Beyond Areas ldentified in Racial Disparity Assessment.

NOFO Section VII.B.1.0.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

In 2020-21, UFA hired nationally-renowned Racial Equity Partners (REP) to
consult with our CoC on how to more equitably serve and reflect our population.
Throughout a 6-month intensive process, REP met frequently with the CoC,
analyzing our data, policies, board and subrecipient representation. They were
pleased that we have been conducting in-depth racial analyses for years,
showing that rates of exit to permanent housing for African Americans was the
same or better than that of whites. Still, we see that we have work to do in hiring
and in representation by persons with lived experience. REP conducted surveys
and assisted with focus groups. They held detailed trainings for both upper
management and front-line staff and helped us establish a Racial Equity Core
Team. Recommendations from the REP report include:

*Addressing known bias in the VI-SPDAT,;

*Outreach to the Latinx community;

*More and better inclusion of BIPOC and persons with lived
experience in CoC structure

Actions steps the Core Team has adopted: The Core Team will become a
standing entity in order to embed this work long term. It is being considered for
elevation as a formal Workgroup with a seat on the CoC Board, which is
actively recruiting people of color as seat holders. YHDP is already leading in
the way it meaningfully amplifies the voices of people of color with lived
experience. Seven African American youth with current or recent experience of
homelessness regularly participate in the Youth Advisory Council. We intend to
add commitment to Racial Equity in our Governing Charter and as a factor in
our CoC project prioritization. While we see very few Latinx persons in our
outreach or shelter projects, we are confident they are underrepresented.
Reasons may include fear of reprisals, willingness to double or triple up and
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simple lack of knowledge of services. We are planning outreach to alert the

Latinx community of our housing and services opportunities.

1C-16.|Persons with Lived Experience—Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with | Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from
Current Program Unsheltered Situations
Participant
1.[{Included and provide input that is incorporated in the local planning process. 67 52
2.|Review and recommend revisions to local policies addressing homelessness 67 52
related to coordinated entry, services, and housing.
3.|Participate on CoC committees, subcommittees, or workgroups. 14 13
4.|Included in the decisionmaking processes related to addressing homelessness. 14 13
5.[Included in the development or revision of your CoC’s local competition rating 14 13
factors.

1C-17.|Promoting Volunteerism and Community Service.

NOFO Section VII.B.1.r.

Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1.|The CoC trains provider organization staff on connecting program participants and people experiencing Yes
homelessness with education and job training opportunities.

2.|The CoC trains provider organization staff on facilitating informal employment opportunities for program |No
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

3.|The CoC works with organizations to create volunteer opportunities for program participants. Yes

4.|The CoC works with community organizations to create opportunities for civic participation for people Yes
experiencing homelessness (e.g., townhall forums, meeting with public officials).

5.|Provider organizations within the CoC have incentives for employment and/or volunteerism. No

6.|Other:(limit 500 characters)
CoC/VA Joint Employment Subcommittee meets monthly including Workforce Development, Job and Family Yes
Services, Urban League, Easter Seals and more. It connects CoC agencies to job readiness services and
trainings, resource fairs and second-chance employers. CoC agencies offer opportunities for volunteering and
community service with local government, street outreach, and non-profits. Youth participants provide meals at
“People’s Potluck” and youth peers do outreach ahead of the PIT Count.
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1D. Addressing COVID-19 in the CoC'’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1D-1.

Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.g.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

.lunsheltered situations;

.|congregate emergency shelters; and

.|transitional housing.

(limit 2,000 characters)

1) The City opened a distinct Covid Quarantine and Isolation (Q/I) facility for
persons experiencing homelessness, for persons awaiting test results, and for
those who tested positive. The County Health Department provides
transportation from an encampment (or shelter) and then to shelter once the
person clears Q/I dates. The CoC took an active role in acquiring PPE for
outreach clients. As a result of CoC collaboration with the City, CDC
recommendation not to disband camps was honored. Temporary handwashing
stations were placed in encampments and high-use outdoor areas. Persons
living outdoors were exempted from Covid curfews. The CoC works with
Healthcare for the Homeless who provides rapid tests and safety trainings. As
the public health crisis continued and testing became more readily available, the
CoC worked with outreach and shelter to schedule mobile and onsite testing
clinics for those willing. Our CoC modified our housing prioritization policy to
include CDC Covid risk factors, particularly for persons in street outreach. In the
colder months, rather than bring people into congregate shelters, our CoC used
non-congregate temporary emergency shelter via hotel rooms to keep our
population safe.

2) Area congregate shelters did significantly deconcentrate to achieve safe
distancing. Many erected interior pods and/or otherwise changed layouts. Some
installed motion lights, doors and faucets. All instituted more stringent cleaning
protocols. The CoC helped with PPE. Some congregate shelters moved a
portion of their guests to hotels. Family shelters moved to hoteling almost
entirely given the likelihood that children would not abide quarantining in
congregate facilities.
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3) Our CoC has relatively little transitional housing (TH), but increased cleaning,
testing, and distancing were put in place. TH agencies have access to the City’s
Quarantine and Isolation units and TH providers attend the ongoing “All
Provider” collaborative Covid planning meetings.

1D-2.

Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.q.

|Describe in the field below how your CoC improved readiness for future public health emergencies. |

(limit 2,000 characters)

Our CoC is better prepared for future emergencies. This crisis has deepened
cross-sector collaboration and there is wider recognition that homelessness
itself is a public health emergency. Through the regular “All Provider” planning
meetings, City and County Health Departments and Emergency Management
now better understand the workings of shelter, outreach, and housing. They
better understand the needs of our population, the particular risks our clients
face and the challenges in serving them. It has become enormously clear that
solving homelessness long term is urgent. The need for affordable housing has
become a top local government priority. Accordingly, we are advocating for
additional properties that could be multi-use and which are designed for more
guest privacy. As a result of these Covid collaborations, we now have more
solid lines of communication as well as a blueprint for quick action. With the
influx of federal development funds and open lines of communication, we are
hopeful that we can make significant progress in making homelessness rare,
brief, and non-recurring.

In the nearer term: a) Mobile health units, who travel to our people, whether on
the street or in shelter, is the more effective public health approach and this will
continue. b) We are improving physical layouts of congregate shelter settings to
reduce the spread of disease. We are increasing private space for guests and
implementing no touch interfaces. These will help both with ongoing Covid
effects as well as the next communicable disease emergency. Hepatitis and flu
are two easily anticipated possibilities. ¢) We know that temporary emergency
hotel shelter works and that we can accomplish both sheltering and service
provision in non-traditional, non-congregate settings. d) Balancing technology
and in-person interaction is key to safe service provision. €) We are hopeful
HOME-ARP funds will be used to develop non-congregate facilities for shelter
when needed.

1D-3.

CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

safety measures;

housing assistance;

eviction prevention;

FY2021 CoC Application Page 28 11/11/2021




Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
Project: OH-500 CoC Registration FY 2021 COC_REG_2021_ 181797

4.|healthcare supplies; and

5.|sanitary supplies.

(limit 2,000 characters)

1) Our CoC'’s two ESG recipients are the City of Cincinnati and Hamilton
County. The UFA and the CoC Board participated in weekly “All Provider” calls
with the City and County and every type of direct service provider. These
collaborative sessions served as planning and allocation meetings, including for
ESG-CV and CARES Act funding.

Safety measures implemented by the City and County fall into two primary
categories. First, both jurisdictions provided ESG-CV funding for temporary
emergency shelter via hotel rooms, which allowed for deconcentration of
congregate facilities. Second, both jurisdictions contributed to make testing and
vaccinations available to participants experiencing homelessness.

2) Throughout Covid, the ESG jurisdictions and CoC considered the careful
balancing act of prioritizing RRH while ensuring temporary emergency shelter
was funded as long as needed. Funding has been less of an issue than has
access to affordable housing units. The City is now making affordable housing a
top priority and the influx of various federal development dollars should help.

3) Unprecedented amounts of federal funds have been applied to eviction
prevention, including ESG-CV, in our CoC with thousands of area households
applying for that assistance. STEH as HMIS Lead assists with data collection to
help assure the most efficient use of those funds and that services and
assistance dollars are not duplicated.

4) The City opened and staffed a Quarantine and Isolation facility for persons
without homes, including transportation when needed. The City and County
have provided testing and vaccines as well. Mobile vaccination vans visit
shelters and camps in coordination with the City.

5) The CoC worked with the State of Ohio and private donors to secure crucial
PPE, which we provided free to any shelter or housing agency who requested it.
The CoC provided more than 14,000 masks, gallons of hand sanitizer, supplies
of gloves and other cleaning equipment.

1D-4.|CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

1.|decrease the spread of COVID-19; and

2.|ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)

1) Our CoC was mostly successful in keeping Covid cases low among the
homeless population. We very quickly implemented cross-sector, weekly “All
Provider” zoom meetings, attended by City and County Health Departments and
emergency management; Cincinnati Health Network who runs Healthcare for
the Homeless (CHCH); and The Health Collaborative, a consortia of local
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hospitals and providers. The CoC and ESG shelter and housing agencies as
well as auxiliary service agencies also participated. The CoC was a strong
advocate to health agencies regarding our population’s needs. The regular
meetings kept everyone updated on CDC recommendations and latest research
on safety protocols for minimizing spread. The City opened a Quarantine and
Isolation facility for those without homes and placed outdoor handwashing
stations in high use areas. The City and County used ESG-CV and CARES
funding to open temporary emergency shelters in hotels following CDC best
practice. Both the City and County provided testing through the Health
Collaborative and CHCH offered mobile and onsite rapid testing. The City and
County as well as CHCH offered vaccination as soon as our population was
eligible.

2) At these meetings, the health departments and CHCH shared the latest best
practices on testing frequency and sanitation protocols. Dr. Kiesler of CHCH
participated in outreach with the PATH team and taught safety precautions to
front line staff. We shared leads on equipment and the CoC provided free PPE,
including more than 14,000 masks and dozens of gallons of hand sanitizer. The
City and County were helpful in establishing best practice statements and
circulating CDC recommendations on distancing and the value of air filtration.
Most importantly, they made funds available to implement physical
improvements in congregate facilities and to open temporary emergency
shelters in hotels. They allowed outdoor encampments to remain in place in
accordance with CDC instruction.

1D-5.|Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

1.|safety measures;

2.|changing local restrictions; and

3.|vaccine implementation.

(limit 2,000 characters)

1) With news of Covid spreading in other states, early on our CoC began
planning, even prior to Covid lockdowns. CoC Board began discussions for
social distancing within shelters and early on sought hotel sheltering. With word
of local Covid restrictions, we quickly arranged regular (weekly and daily at the
start) “All Provider” zoom planning meetings to address Covid safety. CoC
Board, housing agencies of all types, shelter and outreach, auxiliary services,
the City, County and their health and emergency management departments as
well as Cincinnati HealthCare for the Homeless (CHCH) all attended. The group
has shared updates on distancing and deconcentration, PPE, cleaning
protocols as well as evolving knowledge on transmission vectors, risk factors,
vaccine efficacy, etc. Agendas and updates are circulated via email directly to
providers prior to and following meetings. UFA has attended HUD office hours
and other national webinars and joined listservs to relay updates and evolving
best practices to community.

2) All Provider Calls were attended by the City and County to keep direct
service providers of all types apprised of changing local restrictions. The UFA
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was very active in disseminating local and CDC updates via email and virtual
meetings to service providers of all types and funding sources.

3) CoC tirelessly advocated for prioritization of homeless for vaccination.
Meanwhile, CoC and ESG providers with CHCH offered assistance to elderly
and vulnerable clients who qualified early and encouraged all clients to get
vaccinated when eligible. Once shelter priority arrived, CHCH held onsite
vaccination clinics and provided mobile vaccinations as allowed by the federal
government. County Health Department now also provides mobile vaccinations.
Our CoC promulgated a best practice statement encouraging vaccination
discussion and data gathering early during client engagement. Some providers
also help clients track vaccination dates and doses.

1D-6.|ldentifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.g.

Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)

Our City Human Services Department took the lead in developing a local best
practice statement urging service providers to hold vaccine conversations with
participants and gather data on vaccination status when possible. The
recommended practice is for service agencies to conduct vaccination
conversations as early as is appropriate for a given client’s level of trauma while
assuring that services would not be contingent on vaccination status. All clients
are encouraged to get the vaccine and those who disclose CDC risk factors are
informed of risk. Many projects are publicizing vaccine incentives of cash and
gift cards, which helps bolster client willingness to engage on the topic. Shelter
service staff engage guests by sharing their own experiences with the vaccine.
Several shelters, particularly family-focused agencies, have held vaccination
drives with festival atmospheres, offering food and prizes and had medical
professionals available onsite to answer questions and quell fears. The CoC
takes care to acknowledge the troubled history of racism in the medical system
that could lead to mistrust among minority populations. In that effort, CoC
providers have partnered with local African American physicians to speak
directly with black participants, so that the message is delivered by someone
with shared cultural experience, to build trust.

Cincinnati Health Network, which runs our local Healthcare for the Homeless
Clinics (CHCH) has been a crucial presence onsite at shelters and their doctor
participates in direct street outreach. Because CHCH has had a long
relationship with our population, there is a baseline level of trust. We are proud
and fortunate that our shelters with established onsite clinics have seen good
uptake with vaccinations and that cases throughout our population have
remained relatively low.

Our CoC’s HMIS is capable of tracking vaccination status for agencies that
choose to do so.
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1D-7.|Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

Our CoC’s VSP, YWCA of Greater Cincinnati, provides shelter and housing to
survivors and those fleeing. YWCA predicted an increase in DV during Covid,
given that statistics show abuse is more likely during times of heightened social
stress. Added during Covid was the physical isolation of quarantine combined
with more crowded spaces, given remote learning for children and the potential
that adults were either working from home or laid off. Recognizing that such
isolation with an abuser could limit safe access to its crisis hotline and to
address potential increases, YWCA responded by adding text and online chat
capability with “safe exit” features. It also added transport via Lyft and Uber.

YWCA patrticipates in our CoC'’s four-agency Family Housing Partnership
(FHP), and their collaboration increased with Covid. All four shelters
deconcentrated into temporary emergency settings in hotels, the locations of
which were kept confidential for victims’ safety. Using hotels allows for
increases as needed to typical DV shelter capacity. YWCA and FHP pooled
federal Covid resources and hired special security for the hotel shelters. They
worked to educate hotel staff about the unique circumstances of survivors and
how to respond. DV case managers have worked onsite at hotels, while
providing food, PPE and necessities. This allows staff to provide immediate
support to survivors as well as to respond to emergencies when abusers
contact victims.

The YWCA staff is available to assist with safety planning when survivors
present to non-DV agencies. YWCA has always conducted system-wide DV
trainings, and during Covid worked to educate the CoC and community about
the increased risk and warning signs. As is always the case, exit planning to
permanent housing is conducted as early as possible at all area agencies and
the YWCA has both RRH and TH-RRH components to move survivors into
housing rapidly and safely, thereby reducing the combined trauma of DV and
homelessness.

1D-8.|Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

During Covid, our Coordinated Entry (CE) Workgroup suggested modification of
the CoC housing prioritization policy to include CDC-recognized Covid risk
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factors. All such policies and/or their modifications must be voted on by our CoC
Board, which unanimously and quickly approved the revision. Now, in addition
to prioritizing chronic individuals with longest length of time homeless and DV
survivors with highest lethality scores, the CoC’s CE System also prioritizes
those persons who self-attest to having specific risk factors for Covid
complications.

The CoC Board has re-evaluated the CE Covid priority factors over time as
Covid science data collection has improved and as CDC factors have evolved.
Currently the CE policy links to the CDC website for the current list Covid risk
categories. The policy further states that Covid prioritization factors will remain
in place until such time as public health officials state that special precautions
for Covid are no longer required. This has allowed our system to keep our
medically fragile clients safe, while the board retains flexibility to focus on
immediate challenges rather than routine policy updates.

The CoC and CE quickly developed prioritization for EHV and other new
funding in the community, always prioritizing the most vulnerable population for
appropriate housing interventions. Gaps analysis and assessments identified
the best interventions to stabilize as many as possible.

The CoC Board has also recognized that social distancing required changes to
be made to how case managers operate. The Board approved changes
allowing receipt of verbal consent to share HMIS data to coordinate housing.
We continue to monitor the Covid situation and will implement further changes
as needed.
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1E. Project Capacity, Review, and Ranking—Local

Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC

Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
- 24 CFR part 578

1E-1.

Announcement of 30-Day Local Competition Deadline—Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

1.[Enter the date your CoC published the 30-day submission deadline for project applications for your CoC'’s 04/20/2021
local competition.
2.|Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance 04/20/2021

of the local review and ranking process.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. You Must Upload an
Attachment to the 4B. Attachments Screen. We use the response to this question as a factor when
determining your CoC'’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost |Yes
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

4.|Used data from a comparable database to score projects submitted by victim service providers. Yes

5.|Used objective criteria to evaluate how projects submitted by victim service providers improved safety for |Yes
the population they serve.

6.|Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent |Yes

housing.

1E-2a.|Project Review and Ranking Process—Addressing Severity of Needs and Vulnerabilities.
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NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

.|considerations your CoC gave to projects that provide housing and services to the hardest to serve
populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

1) The CoC Board convenes an annual subcommittee to develop the scorecard
matrix for the CoC Competition ranking and review process. For FY21, the
subcommittee recommended and the Board approved a slate of 32 scoring
metrics for renewal projects. Severity of needs, vulnerabilities, performance,
and grant management were components. The percent of a given project’s total
clients served who fall under certain HUD-focused and difficult-to-serve
subpopulations was considered as a positive factor in awarding significant
points. These include percent of:
oVeterans
oYouth 18-24;
oFamilies with minor children;
oParenting youth age 18-24 with minor children;
oPersons fleeing/attempting to flee DV;
oParticipants w/no income at entry;
oParticipants w/ 2 or more physical/mental health conditions at
entry;
oPersons who entered directly from street or other locations not
meant for human habitation.

In addition, fidelity to 24 Housing First principles was also a scored metric, with
higher fidelity being rewarded.

2) Further, CoC projects are expected to house all matches from our CoC'’s full-
coverage CES, which systematically prioritizes those with severe needs and
vulnerabilities. Accordingly, the competition process also scores CES housing
match rates as well as average time from match referral to housing move-in.
This incentivizes housing projects to provide truly low barrier services and
continue working with households with high vulnerabilities. Also in 2021, the
community opted to include recognition of the difficulty renewal projects dealt
with in finding housing during the Covid public health crisis for those with severe
service needs. Renewal projects meeting threshold requirements were
prioritized with new projects competing for bonus funds as available. Housing
components that serve higher-needs population by design (PSH) are evaluated
using different metrics than types serving less vulnerable populations.

1E-3.

Promoting Racial Equity in the Local Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;

included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;

FY2021 CoC Application Page 35 11/11/2021




Applicant: Strategies to End Homelessness -CoC Applicant
Project: OH-500 CoC Registration FY 2021

rated and ranked projects based on the degree to which their program participants mirror the homeless
population demographics (e.g., considers how a project promotes racial equity where individuals and
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(limit 2,000 characters)

1. Each year, our community collaborates to review the scoring and ranking
process by which we evaluate renewal and new projects for the CoC
competition. Our scoring subcommittee, which is responsible for developing our
scoring matrix as well as the process itself, has significant and vocal African
American representation. As an example, in Spring 2021, we made changes to
the scoring metrics applicable to our YHDP renewal project. The Youth Advisory
Council, which has 7 consistently active youth with lived experience, found that
the prior metrics did not represent the reality of youth services. These youth,
who are primarily African American, a population historically overrepresented in
our CoC, developed refinements to the scoring metrics, which were then
approved and implemented by the CoC Board.

2. In our local competition process, we hold a Community Prioritization Event.
Each CoC- funded agency must designate its rankers who then help determine
project prioritization. Many agencies have purposefully designated BIPOC staff
as their rankers to amplify the voices of over-represented sectors. In addition,
our CoC specifically invites people with lived experience to participate in the
prioritization event and serve as rankers.

3. Our scoring matrix does take into consideration severity of need and HUD-
focused subpopulations, but we acknowledge we have more to do to
incorporate racial equity. Our CoC recently hired Racial Equity Partners to
consult with us on how to better reflect and serve over-represented populations.
One of their recommendations has been to embed commitment to racial equity
throughout our CoC, including in our scoring and prioritization process. In that
effort, we have established a standing Racial Equity Core Team which is
actively developing next steps. The Core Team is being considered for a full
voting seat on the CoC Board, which has final approving authority for the
community review and ranking process.

1E-4.

Reallocation—Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC'’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Describe in the field below:

.lyour CoC's reallocation process, including how your CoC determined which projects are candidates for

reallocation because they are low performing or less needed;

.|whether your CoC identified any projects through this process during your local competition this year;

.|whether your CoC reallocated any low performing or less needed projects during its local competition this

year;

.|why your CoC did not reallocate low performing or less needed projects during its local competition this

year, if applicable; and

.|how your CoC communicated the reallocation process to project applicants.

(limit 2,000 characters)

1) STEH, as UFA for our CoC, conducts reallocations in two distinct ways. First,
we monitor performance throughout the year, with lower performing
subrecipients being subject to quarterly recapture as approved by the CoC
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Board and/or through voluntary project give-back. Second, the CoC community
conducts a thorough scoring, review, and ranking process, which places poorer
performing projects lower on the community Priority List.

Each quarter, if applicable, the UFA recaptures funding according to the CoC
Board approved policy. The Board then votes to reallocate those funds among
projects who apply and show they can more effectively use the funding. Priority
is typically given to direct client aid. The UFA has reallocated millions of dollars
via this process since 2016.

2) Yes - UFA and CoC have identified projects subject to reallocation for FY21
Competition.

3) For FY21, funds remaining from recapture and voluntary subrecipient give-
back were reallocated to a newly applying site-based family PSH project,
Interfaith Hospitality Network’s Melrose Place. In addition, the Board-approved
scoring and rank process used 32 metrics to evaluate performance. This data-
driven system leads to changes in the community Priority List every year and
has again for FY21. Metrics include system performance, cost effectiveness,
severity of population needs, housing first, housing match rates and length of
time to housing move-in, etc.

4) N/A — UFA / CoC have reallocated funding for FY21.

5) Our CoC's recapture and reallocation policy has been in place for years. All
subrecipients are informed of the policy and reminded of requirements during
ongoing communications with the UFA’s Compliance department. UFA informs
the community annually of the scoring metrics and competition process via
emails to subrecipients and community-wide; posts on our website and social
media; and live webconferences are held to explain the process in detail.

1E-4a.| Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC'’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 20217 Yes
1E-5.|Projects Rejected/Reduced—Public Posting. You Must Upload an Attachment to the 4B. Attachments

Screen if You Select Yes.
NOFO Section VII.B.2.g.

1.|Did your CoC reject or reduce any project application(s)? Yes

2.|1f you selected yes, enter the date your CoC notified applicants that their project applications were being |09/30/2021
rejected or reduced, in writing, outside of e-snaps.
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1E-5a.|Projects Accepted—Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the 10/05/2021
New and Renewal Priority Listings in writing, outside of e-snaps.

1E-6.|Web Posting of CoC-Approved Consolidated Application. You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC’s Consolidated Application was posted on the CoC’s website or affiliate’s website-which 11/12/2021
included:

1. the CoC Application;

2. Priority Listings; and

3. all projects accepted, ranked where required, or rejected.
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

| 2A-1.|HMIS Vendor.

Not Scored—For Information Only

|Enter the name of the HMIS Vendor your CoC is currently using. BitFocus Clarity

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

|Select from dropdown menu your CoC's HMIS coverage area. Single CoC

| 2A-3.| HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

|Enter the date your CoC submitted its 2021 HIC data into HDX. 05/15/2021

| 2A-4.[HMIS Implementation—Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1.|have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2.|submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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1. Cincinnati/Hamilton County CoC has one Victim Service Provider serving
persons experiencing homelessness, the YWCA of Greater Cincinnati, which
runs both shelter and housing projects. The YWCA uses Clarity by Bitfocus as
their comparable database. The comparable database is funded through CoC
grant dollars awarded to STEH as UFA. STEH is also HMIS lead and
Administrator, and in that capacity provides support to YWCA staff to ensure the
data is entered correctly, HUD required data standards updates are
implemented, and additional value provided through the software is realized.
Although the YWCA has a separate instance of Clarity as the comparable
database, the CoC also uses Clarity by Bitfocus as the community HMIS. Data
collection across both implementations is consistent.

2. STEH is the CoC and HMIS lead for our community. STEH works closely with
the YWCA to ensure data captured in the comparable database is accurate.
Aggregate data is reported using the standard HMIS CSV export or other HUD-

required reports for each project. The YWCA provides accurate system

performance measures data to the CoC Lead as well as additional required
HUD reporting such as PIT, HIC, APR, and CAPER. STEH’s Compliance team
monitors data security measures, data quality reports (in aggregate) and HMIS
policies for consistency with community standards.

2A-5.|Bed Coverage Rate-Using HIC, HMIS Data—CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

|Enter 2021 HIC and HMIS data in the chart below by project type:

Total Beds 2021 HIC| Total Beds in HIC | Total Beds in HMIS HMIS Bed

Project Type Dedicated for DV Coverage Rate
1. Emergency Shelter (ES) beds 662 67 595 100.00%
2. Safe Haven (SH) beds 20 0 20 100.00%
3. Transitional Housing (TH) beds 273 89 184 100.00%
4. Rapid Re-Housing (RRH) beds 1,694 94 1,600 100.00%
5. Permanent Supportive Housing 1,976 0 1,976 100.00%
6. Other Permanent Housing (OPH) 0 0 0

2A-5a.|Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent

for that project type; and

2./how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

not applicable - Coverage is 100%
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| 2A-5b.|Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.

|Enter the percentage of beds covered in comparable databases in your CoC’s geographic area.

100.00%|

| 2A-5b.1.|Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b.
NOFO Section VII.B.3.c.
If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:
1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and
2./how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)
not applicable - coverage is 100%

| 2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

|Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

| 2B-1.|Sheltered and Unsheltered PIT Count—Commitment for Calendar Year 2022 |
NOFO Section VII.B.4.b.

|Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? Yes |

| 2B-2.| Unsheltered Youth PIT Count—-Commitment for Calendar Year 2022. |
NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes Yes
consultation and participation from youth serving organizations and youth with lived experience?
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2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

2C-1.|Reduction in the Number of First Time Homeless—Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

1.{how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

2.|how your CoC addresses individuals and families at risk of becoming homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC's
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

1) Our community has significantly reduced our number of first time homeless.
STEH as UFA analyzes data on risk factors to reduce first time homelessness.
Our data analyst reviews HMIS data, including VI-SPDAT & Central Access
Point (CAP) Helpline data. CAP is operated by STEH, so we have direct access
to clients’ stories. We examine peer-reviewed literature, attend conferences, &
follow HUD webinars for updates. We consult with service providers & client
focus groups & adapt funding to system needs. We anticipate that data will
show Covid has impacted risk due to factors such as diagnosis & job loss. We
know that local risk factors include zero income, large family size, staying
doubled-up, previous evictions, limited education, 2+ moves within the last 30
days, & criminal convictions.

2) CoC has had Shelter Diversion programming since 2012 using local
government, state, & private funding; Covid stimulus has increased this
capacity. Households are first identified when they present for shelter at CAP.
CAP then assesses “first time risk” via a national best practice tool & places
appropriate at-imminent-risk households into diversion. Eligibility is defined by
federal regulation & priority is determined based on need. Foundation funding
has also been secured for Aftercare. STEH also partners with the County &
emergency assistance providers for eviction prevention & utility assistance.
Some of the largest providers, such as the County, provide data to STEH. Since
Covid, this collaboration has strengthened, given federal stimulus funds for
eviction prevention. CoC YHDP runs youth-specific prevention/diversion
focusing on safe & appropriate natural supports, while continuing services to
maintain housing stability. Also, our CoC focuses on cross sector partnerships
to decrease inflow from systems that traditionally drive homelessness including
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justice, child welfare, education, & healthcare.

3) STEH in consultation with the CoC Board is responsible

2C-2.

Length of Time Homeless—Strategy to Reduce.

NOFO Section VII.B.5.c.

Describe in the field below:

your CoC'’s strategy to reduce the length of time individuals and persons in families remain homeless;

how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)
1)Strategies to reduce length of time homeless (LOTH) include immediate

client-focused planning for exit to permanent housing at initial shelter intake or

outreach engagement. Coordinated Entry System (CES) prioritizes persons with

the longest LOTH, chronically homeless being the highest priority. CES makes

EHV referral to PHA, giving priority to those persons on the street and in shelter

with longest LOTH. STEH conducts system modeling to determine how to best

improve system flow from shelter and outreach. Results of modeling inform CoC

prioritization of RRH or PSH. To reduce LOTH for singles, our system is piloting

progressive engagement to rapidly move more people out of homelessness,

utilizing PSH for those who still need it after RRH. YHDP uses shared housing

to shorten LOTH. We are exploring system-wide housing navigation and
landlord retention strategies.

Covid and related eviction moratoria have made housing placements more
difficult, yet even so, we saw only a very slight increase in LOTH in 2020.

Affordable Housing has now become a top priority of local government. CoC is

collaborating on the best use of stimulus dollars to improve stock, thereby
shortening LOTH in the long term.

2)CoC reviews CES data on LOTH on individual, project, and system levels via

100% HMIS coverage. CES uses by-name-list data in real time and persons

with longest LOTH are prioritized for housing. CES matches clients to the most

compatible projects and housing navigators assist with locating and leasing
units. The CES team also reviews system match-to-housed data with

workgroups to improve practices and shorten duration. Annual CoC competition
awards points to projects with shorter match-to-housed times and length of stay

in shelter is a performance measure for ESG allocations. As such, projects have

incentive to shorten LOTH.

3)STEH with CoC Board is responsible.

2C-3.

Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:
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1.

emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2.

permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)

1) Our CoC strategy to increase rate of exit to permanent housing begins with a
focus on housing placement starting immediately at initial outreach engagement
& shelter intake. Coordinated Entry offers both CoC placements as well as
prioritizing our local share of EHVs to outreach & shelter clients. CoC providers
assist clients with housing lease up & we are exploring coordinated, community-
wide housing navigation & landlord engagement. Once in CoC housing, RRH &
TH/RRH projects quickly focus on exit to permanent destinations, immediately
integrating long-term services into case planning. We are piloting progressive
engagement “light touch” approach to encourage faster stabilization. As UFA,
we are researching best practice protocols for the most effective ways to
connect clients to local & national mainstream benefits. All of these efforts
assist clients with long-term stability while improving system flow.

Lack of affordable housing is always a challenge & the onset of Covid, & related
eviction moratoria have compounded that. Although our CoC saw a related but
slight decrease in positive exits in 2020, affordable housing has become a top
priority of local government & our CoC is active in that effort. We expect federal
stimulus funds will be a significant aid in improving stock long term.

2) With prioritization of most vulnerable, participants in RRH & PSH programs
are the most vulnerable in the community, including to Covid. They are
immediately connected to community resources to supplement CoC case
management services; CoC encourages continued assessments to identify
service needs. Though clients are not encouraged to exit before they are ready,
providers connect clients to other long-term affordable/subsidized housing
options after clients are stabilized. The CoC refers participants who are ready to
“move on” to our PHA, which annually takes 1,150 HCV referrals for people
exiting CoC supportive housing. PSH is top priority for this resource.

2C-4.

Returns to Homelessness—CoC's Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

how your CoC identifies individuals and families who return to homelessness;

your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

1) We have 100% HMIS coverage of shelters, outreach and housing in our
CoC. This allows us to easily identify clients who have returned to
homelessness and our CoC is proud to have shown a drop in recidivism in
2020.

2) We have greatly improved the analysis of HMIS data allowing better insights
into risk factors for recidivism. Info collected from participant focus groups and
from service providers is shared to help identify interventions to decrease
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returns. We know across sub-populations, more than 1 episode of
homelessness increases the likelihood of future homelessness. Exits to
friends/family are at high risk of recidivism. Households with at least
$1,000/month in income are at lower risk of recidivism compared to those
without income.

Strategies to prevent recidivism include:

- Identifying the first-time homeless and focusing on rapid exit from
homelessness with short-term financial assistance services.

-Increasing resources for services to extend after exit. Family providers
developed a consistent Aftercare program offering post-services to all families
exiting. CES Helpline connects would-be returning families to Aftercare
specialist first.

-Youth strategies focus on stabilizing relationships with client-identified natural

supports. YHDP enables youth to maintain supportive services for long-term
stabilization.

-Move-on strategy enables 1,150 CoC exiting households to access
subsidized housing for long-term stability.

-CoC has a formal partnership with furniture bank to further establish
individuals in their home and create a greater sense of stability.

-CoC is researching best practice protocols on connection to mainstream
benefits and non-cash resources.

-CoC and VA partner on an Employment subcommittee to connect CoC
participants and homeless vets to job readiness and job training, second
chance employers, and area job fairs to help increase income and reduce
likelihood of return.

3) Strategies to End Homelessness with CoC Board

2C-5.

Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.f.

Describe in the field below:

your CoC'’s strategy to increase employment income;

how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

provide the organization name or position title that is responsible for overseeing your CoC's strategy to
increase income from employment.

(limit 2,000 characters)

1) In our CoC'’s strategic plan, employment is a high priority. We collaborate in
cross sector partnerships at the system level and we evaluate projects on this
metric in the CoC competition process, thus incentivizing projects to connect
clients with employment opportunities. To assist projects in making those
connections, the CoC and VA run a joint monthly Employment Subcommittee
which includes local workforce development and Hamilton County Job and
Family Services (JFS). Those system partners share ways to implement
employment strategies into CoC service delivery. Multiple CoC agencies now
have dedicated employment staff.

2) The CoC/VA partnership has helped clients participate in virtual job fairs
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during Covid, connecting clients and Veterans to public and private employers,
some of which prioritize CoC clients for hire. CoC subrecipient the Center for
Independent Living Options (CILO) holds job readiness trainings partnering with
the local workforce development board, Ohio Means Jobs (OMJ) and
Southwest Ohio Workforce Investment Board. The Urban League, Easter Seals
and Cincy Works all participate in the monthly Employment Committee.
Workforce Innovation and Opportunity Act (WIOA) staff assists with job training
and transportation. CityLink provides job training and on-going employment
support to RRH and shelter diversion clients. Some of these programs pay the
participants while they are undergoing their training. The CoC has a strong
partnership to the community’s lead agency in SOAR services to assist in
applying for SSI and SSDI. JFS is an active CoC partner. One program JFS
offers is the Comprehensive Case Management Employment Program to youth.
YHDP also partners with Greater Cincinnati Behavioral Health for the “YES”
Program — Youth Employment Services.

3)Strategies to End Homelessness in consultation with CoC Board

2C-5a. Increasing Employment Cash Income-Workforce Development—Education—Training.

NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

1.[promoted partnerships and access to employment opportunities with private employers and private
employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

2.|is working with public and private organizations to provide meaningful education and training, on-the-job
training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

1) Our CoC partners with VA for a monthly employment committee to increase
public and private employment opportunities for participants. This joint
committee has robust attendance across the CoC. Employment agencies,
Workforce Development Board and County Job and Family Services share
openings from private employers, staffing companies and job training agencies.
Workforce Development, Easter Seals, Urban League and others educate CoC
staff on how to make needed employment connections for clients. During Covid,
we have connected participants to virtual job fairs with dozens of employers and
staffing companies.VA worked with public transportation to lower bus prices for
Veterans so they can reach employment. Numerous CoC providers now have
employment counselors and many offer transportation passes for clients to
attend interviews and keep jobs. GeneroCity513’s Jobs Van transports people
experiencing homelessness to jobs across the City. CoC providers partner with
VA on HVRP and VA’'s Homeless Resources manual is linked with the County.
Our CoC has strong ties with “re-entry” and “second chance” employers and
some CoC agencies hire residents as support staff.

2) Our CoC provides connections to employment training and job readiness as
well, some of which pay while training. Our CoC provider, CILO, partners with
Ohio Means Job, the Southwest Ohio Workforce Investment Board and
Opportunities for Ohioans with Disabilities to provide free job readiness
trainings for CoC clients, particularly those in PSH. The courses offer interview
prep, resume assistance, etc. City Link provides paid job training and ongoing
employment support to RRH and Diversion clients. Freestore Foodbank has
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culinary and catering training, teaching not only food prep, but customer service
and management skills. The County’s WIOA staff assists with job training and
transportation and CoC subrecipients Goodwill and YWCA also have
partnerships with local businesses for training and employment.

2C-5b.|Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

1.[your CoC'’s strategy to increase non-employment cash income;

2.|your CoC'’s strategy to increase access to non-employment cash sources; and

3.|provide the organization name or position title that is responsible for overseeing your CoC'’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

1. Current strategies to increase non-employment cash income include
screening all participants, at intake, for current non-employment cash income
eligibility and quickly connecting anyone not receiving full benefits to a
dedicated staff person at the county public benefits office (JFS). UFA staff is
researching best practices to establish community-wide protocols for how
agencies can most efficiently connect participants to all available local and
national mainstream benefits, including cash sources. Our CoC incentivizes
programs to increase non-employment income by tracking receipt of non-cash
income as a scored outcome in the annual CoC competition process. Projects
that increase participants’ non-employment income are rewarded points in the
objective scoring matrix, translating to higher placement in the community
priority list.

2. The CoC has strong partnerships across the community to increase access
to non-employment cash sources. Including:

*JFS works with CoC participants to improve access to non-cash benefits,
particularly for families and youth. JFS has dedicated staff to assist persons in
homelessness. They process participant applications with presumptive eligibility
for CoC participants, which expedites enrollment. JFS also offers case
conferencing, to regularly evaluate progress in benefits acquisition.

*All housing projects are encouraged to have an in-house SOAR-trained staff
person to assist individuals in quickly acquiring SSI and SSDI. All programs do
have access to a dedicated SOAR-trained partner in the community.

*In YHDP, legal services are provided in-house to youth, including assistance
in obtaining and/or increasing child support payments and other cash benefits.

*The CoC has an excellent relationship with the local VA and connects
veterans to VA cash sources quickly.

*CoC promotes free tax preparation to obtain refunds when available.

3. STEH in consultation with CoC Board.
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3A. Coordination with Housing and Healthcare
Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units Yes
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?

3A-l1la.|New PH-PSH/PH-RRH Project-Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.

NOFO Section VII.B.6.a.

Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).

1.|Private organizations No
2.|State or local government No
3.|Public Housing Agencies, including use of a set aside or limited preference No
4.|Faith-based organizations No
5.|Federal programs other than the CoC or ESG Programs Yes

3A-2.[New PSH/RRH Project-Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families |Yes
experiencing homelessness?
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3A-2a.|Formal Written Agreements—Value of Commitment—Project Restrictions. You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1.|Did your CoC obtain a formal written agreement that includes:

(a) the project name;
(b) value of the commitment; and
(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

Yes

2.|Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program Yes

fair housing requirements and not restricted by the health care service provider?

3A-3.|Leveraging Housing Resources—Leveraging Healthcare Resources—List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type

IHN PSH FY21 New PSH 42 Both

BHS RRH FY21 New RRH 43 Healthcare

TH RRH FY21 New RRH 44 Healthcare
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3A-3. List of Projects.

1. What is the name of the new project? IHN PSH FY21 New
2. Select the new project type: PSH

3. Enter the rank number of the project on 42
your CoC’s Priority Listing:

4. Select the type of leverage: Both

3A-3. List of Projects.

1. What is the name of the new project? BHS RRH FY21 New
2. Select the new project type: RRH

3. Enter the rank number of the project on 43
your CoC’s Priority Listing:

4. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? TH RRH FY21 New
2. Select the new project type: RRH

3. Enter the rank number of the project on 44
your CoC’s Priority Listing:

4. Select the type of leverage: Healthcare
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing [No
rehabilitation or new construction?

3B-2.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1.[Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)
not applicable
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3C. Serving Persons Experiencing Homelessness
as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC

Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
- 24 CFR part 578

3C-1.|Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing

Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

No

3C-2.

Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)
not applicable
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

4A-1.|New DV Bonus Project Applications. |

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? |No

Applicant Name

This list contains no items
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4B. Attachments Screen For All Application

Questions

We prefer that you use PDF files, though other file types are supported. Please only use zip files

if necessary.

Attachments must match the questions they are associated with.

Only upload documents responsive to the questions posed—including other material slows down

the review process, which ultimately slows down the funding process.

We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your

desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached
1C-14. CE Assessment Tool Yes CE Assessment Tools 11/09/2021
1C-7. PHA Homeless No PHA Homeless Pref... 11/09/2021
Preference
1C-7. PHA Moving On No PHA - Moving On P... 11/09/2021
Preference
1E-1. Local Competition Yes Public Posting - ... 11/10/2021
Announcement
1E-2. Project Review and Yes Project Review an... 11/09/2021
Selection Process
1E-5. Public Posting—Projects Yes Public Posting - ... 11/09/2021
Rejected-Reduced
1E-5a. Public Posting—Projects | Yes Public Posting - ... 11/09/2021
Accepted
1E-6. Web Posting—CoC- Yes
Approved Consolidated
Application
3A-la. Housing Leveraging No Housing Leveragin... 11/11/2021
Commitments
3A-2a. Healthcare Formal No Healthcare Formal... 11/11/2021
Agreements
3C-2. Project List for Other No
Federal Statutes
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Attachment Details

Document Description: CE Assessment Tools

Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA - Moving On Preference

Attachment Details

Document Description: Public Posting - Local Competition
Announcement

Attachment Details

Document Description: Project Review and Selection Process

Attachment Details
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Document Description: Public Posting - Projects Rejected or Reduced

Attachment Detalils

Document Description: Public Posting - Projects Accepted

Attachment Detalils

Document Description:

Attachment Detalils

Document Description: Housing Leveraging Commitments

Attachment Detalils

Document Description: Healthcare Formal Agreements

Attachment Detalils

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

1A.
1B.
1C.
1C.
1D.
1E.
2A.
2B.
2C.
3A.
3B.

Page

CoC Identification

Inclusive Structure

Coordination

Coordination continued
Addressing COVID-19

Project Review/Ranking

HMIS Implementation
Point-in-Time (PIT) Count

System Performance
Housing/Healthcare Bonus Points

Rehabilitation/New Construction Costs

Last Updated

09/15/2021
11/10/2021
11/11/2021
11/10/2021
11/11/2021
11/11/2021
11/11/2021
11/08/2021
11/11/2021
11/10/2021
09/15/2021
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3C. Serving Homeless Under Other Federal 09/15/2021

Statutes

4A. DV Bonus Application 09/15/2021

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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Attachment Guide

Phase 1: Homelessness Prevention — Shelter Diversion

A. STEH Targeted Shelter Diversion Eligibility Screening (Page 2)
B. Youth Shelter Diversion Screening Tool (Page 3-6)
e Youth Homelessness Demonstration Project

Phase 2: Coordinated Access to CoC and ESG Housing

C. Coordinated Assessment Tool: Vulnerability Index - Service Prioritization Decision
Assistance Tool (VI-SPDAT) for Individuals (P. 7-17)

D. Coordinated Assessment Tool: Vulnerability Index - Service Prioritization Decision
Assistance Tool (VI-SPDAT) for Families (P. 18 - 30)

E. Coordinated Assessment Tool: Transition Age Youth - Vulnerability Index - Service
Prioritization Decision Assistance Tool (VI-SPDAT) for Youth (P. 31 —43)

Phase 3: Coordinated Exit and Move-On

F. Coordinated Exit: CMHA HCV Homeless Preference Referral Form (P. 44 — 45)
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STEH Targeted Shelter Diversion Eligibility Screening

Public ID: Date:

Homelessness Prevention Minimum Eligibility

Household must meet all of the following criteria:
[ At imminent risk of homelessness:
v Losing primary nighttime residence within 21 days
v No subsequent residence identified
v’ Lacks financial resources /support networks needed to obtain other housing
[ income below 30% AMI
O Currently living in Hamilton County
[ Must have place to stay while working with program to secure other housing
O is willing to participate in case management

L] Verified there is not an active homeless certificate, shelter stay, HPRP assistance, or shelter diversion
assistance in the past 12 months

A. Household Income (Check ONE that applies to the household.)

] N O INCOME et ses e seeses s ses e seesee s 10 points
[ Income at or BEIOW 15% AM I.c..vevveeeeeeeeeeeeeees s seesseseee s eessssesseseens 5 points SCORE (0-10):
Chart is income per month
Family 1 2 3 4 5 6 7 8
Size
15% of | $685 $783 $881 $979 $1,058 | $1,138 | $1,215 | $1,294
AMI

B. Re-Housing Challenge Factors (Check all that apply to any adult household member.)

L] EVICtion i 1aSt fIVE YEAIS. . vveereeeeeeeeeeeeeseseeeeesesses e seseeesesses e eesses s esssseseen 3 points SCORE (0-6):
[ convictions likely to impact housing (drug, sex crime, arson, etc)....... 3 points

C. High Risk of Homelessness Factors (Check all that apply to any adult household member.)

[ Have stayed/slept in two or more places in last 30 days..........c.cu........ 10 points
[ Have not been employed in last 6 months or are currently receiving SSDI/ SSI SCORE (0-35):
for self or MINOr Child ......cuoveinir e 5 points
[ Have children under two years of age and/or pregnant..........ccceueuue. 5 points
O No high school diploma/ GED.......c..oveeeeieeeeeiecece et aenaens 5 points
[ Have 4 or more total household MEMDEFS........ceveerrreeevceseeeeeesresene. 5 points
[] Head of household is ALE 24 OF UNAEI . iiiiee et e 5 points
C. Eligibility Determination
] Approved: score of 23 points or more TOTAL SCORE (0-51):
[ Not Approved
Staff Signature Date

o Override Approval | approve override for this household. Justification is attached.




Yout h Shelter Diversion Screening Tool

Public ID: Assessor: Date:

DIVERSION SCREENING

1. Where did you sleep last night?

2. What issues exist with you remaining in your current housing situation? How can
those issues be resolved?

3. Isit possible/safe to stay in your current housing unit? What resources would you
need to do that?

4. What other housing options do you have for the next days or weeks?

Diversion is appropriate for vouth. Continue on to page 2.
Diversion is not appropriate for youth. Begin shelter intake.
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Diversion Screening Tool

4

3

2

1

1 (notstrong) 2 (moderately strong) 3(strong) 4 (very strong)
STRENGTH OF RELATIONSHIP

Name: Name:
Contact Info: Contact Info:
CM Contacted: CM contacted:
Name: Name:
Contact Info: Contact Info:
CM contacted: CM contacted:

Will having a youth stay with me jeopardize my current housing stability?
Youth can stay in my residence for (days/weeks/months)

Youth will connect with Youth Outreach Program




Diversion Screening Tool

DIVERSION PROVIDER INTERVIEW FORM - YOUTH OUTREACH PROGRAM

[ can provide youth with the following (check all that apply):

A bed to sleep in

Running water

Access to bathroom

Access to shower

Access to Breakfast

Access to Lunch

Access to Dinner

Access to Laundry

Access to internet

Access to computer

Transportation

Help with job search assistance

Help with finding an apartment

Help with re-enrolling in school/applying to college
Help with daily living skills (cooking, budgeting, paying bills, house cleaning)

N A B A

I need assistance with the following:

Rental Assistance  Plan:
Utilities Assistance Plan:
Money for groceries Plan:
Grocery Assistance Plan:
Assistance with communication / talking without arguing

Plan:

Getting approval from landlord/parent/property owner to have youth stay with me
Plan:

What would need to change in order for the youth to stay with me indefinitely:




Diversion Screening Tool

YOUTH OUTREACH PROGRAM - CASE PLAN CONFERENCING TOOL

Date of Meeting:

Diversion Provider

[ will provide:

I will receive assistance with:

Youth will leave houseby _____into

Support Provider

Name: Organization: _

[ will provide the following:
Name: Organization: ____

[ will provide the following:

Youth Case Plan

[ will do the following:

I will need assistance with:




Vulnerability Index -
Service Prioritization Decision Assistance Tool

(VI-SPDAT)

Prescreen Triage Tool for Single Adults
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLEADUILTS AMER CAN VEESIIHY 240

Welcome to the SPDAT Line of Products

Mhiz Service Priontization Decision Assistance Toof [SPRAT) has been:ardand in varipos incarmations for
cver A decade, before being released 1o the public in 2010, - Singe its initlal ralease, tha use of the SPDAT
has bean expanding exponentially and |5 Aow used In over oné thousand communities:acrss the United
States, Canada, and Australla.

More communities using the ool means there ts an unprecedentzd demand for versions af the SPDAT.
customized for specific client groups or [ypes of wsers: With the release of SPRAT V4, there have been
mara cufrent versions of SPOAT producls than ever beforp

Vi-SPDAT Series

The Vulnerability |ndex — Service Prigritization Decislan Assistance Teol (VI-SPDAT) was devaloped as a
pre=scrooning tool for communitics that ate very busy and do not have the resources toocondict a full
SPOAT assessmant for eyery cllent. It was made in collabaration with Community Solutions, creators of
the Vulnerabillty |ndex, a5 a brief suvey ihat can be tonducied te quickly determing Whethef a chent has
figh, modgrate, or low acuity, Tha use of this Survey can help pricritize which clients should be gliven a
full SPDAT assessment first, Because it is 3 sef~reported survey, no special training is reqguired io use the
YI-SPDAT.

Current versions available:
o« YISSPDAT V- 2.0 for Indondobals

« WI-SPDATN 2.0 for Families
« WI-SPEAT Y 0 Tar Yauth
All versioms arg avallable online at

orecode rodu i-&

SPDAT Series

e Seivice Priotitization Dec=lon Assistance Tool [SPEAT) Was devoeloped asan assossiment ool Tor Tt
linpworkers at agencias thal work with nomeless clients to prioritize which of those clients should receive
assistance first. The SPDAT togis are aiso designod to holp guide case managarment and improve housing
stability outcomes, Thay proyide an in-depth 2ssessment that relles on | he assessor's ahility to interprat
FEsponses and :_nrr]:_uhm ple thosd with eyidence, A2 a result, Uhis 1ol miay only be wted by those who haie
racieivied praper, bp-to-date training providod By Orglode Consulting, Inc o an GrgCode cortifiod trainer,

Current versions available:
« SEBRAT V6.0 for Individuals

« SPOAT V 20Tor Families
« SEOATV 1.0 for Youth

Infoermation abowt all versinns is avallable pnline at

B Orgloge Soraniting |nc. and Commumity Solutions &N aghits reseneed

1(B00) 355-0 |nfmdracadecom  asonode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLEATLTS AMER CAN VEBSION 2.0

SPDAT Training Series

T use the SPOAT, trafning by GriCosde ar an Orglode certified rainer 1s required < VWe provide training on
‘o wde variely of Topics over 2 vanety of madiums:

The full=day n-person SFUAT Level § trainipg provides you Lhe opportundy o bring logelner as many
poople & you want 1o be trained for gne low fee The webinar taining allpws for @ maxmuns of 15 dil-
feronl: Computers o 0E [oeged inte the traiping at dne time, We alsg pffer online: Courses for individuals
that you can do al your own spead.

The training giyesvyou the manual, case studies, application to current practice, 2 review of each compo-
nent of the Lool, conversation guidance with progpective clients —and more!

Current SPDAT training available:
« Level 0 SPDAT Traiming: Vi-5PDAT for Fromtline Worisrs
« [wel 1 SPOAT Tralning: SPDAT for Frentllng Warkiers
¢ Level 2 SPOAT Training: SPOAT for Superdsors
- Level 3'SEDAT Training SPDAT for Trainérs
Other related training available:
« Excellarice in Housing-Based Cate Management
v Coordinated Accgss E COmmon Adssiement
- Mativationai Interviewing
- Objectiye-Based Interachions
More information a0our SPDAT tramimg, Iincluding pnoing, is avallablz onling:at

B Orgloge Soranlting Inc. and Commumity Solutions &N aghis reseeed

1(E00) 355-0i0 Infomdracadecom  asoniode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-5PDAT)

SINGLE ADLILTT AMER ICAN VERSION 2.0

Administration
Interviewer's Name Agency

Survey Date
[0 A Y f !

Opening Script
EVery adsezsql in Your commmunity fegardiess of bréanization tompieting the Vi-SPDAT =hauld ose the
came introdustery senpl, |n thatsorpt yvou shauld highlzhL the follawing inforrmaticn
s {hename of the assessar and thair affliation (om@anization that amplovs Them, veluntesr as partof a
Pairstm Time Count, ete. )
the purpose of the VIESPRAT being completed
« {hat it usually takes less than 7 minutes ta complate
that-only “Yes, 'Ro. or GRE-WON-answers-are baine sousht
v that any QUesERH <N De skipped of refised
« 'whige [heinformation & Soine 1o e stored

« that if thesparticipant does nol undersiand 3 'guestion or the assessor dogs notl understand the gues
tion that clarfication can be provided

« the importance of relaying accurate infarmation 1o the assessor and not fesling that there (¢ & correct
gr prefered - answer that they need 1o provids, nor mformation they need o concesl

Basic Information
First Name Nickname

In what language do you feel best able Lo express yourseif?

LAST DIGITS O

Age Social Security Number Consent to participate
O s ONo

(FTHE PERSON |5 60 YEARS OF AGE OR OLRDER, THEN SCORE 1

B I‘irgl.: asie Comanlting Ine . and Eommumity Solutiors &L aghis resereed

1E00) J55-0it  infoRlarecadecom  pMWLOIKOdE.Com
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SING LT AR ANER AN VERS[LIN 2.0

JLL i

A. History of Housing and Homelessness

1 Where do you sleep most frequently? (check ane) Oshaltars
[ Transitional Housipg
CISafo Haver

|FTHE PERSON ' ANSWERS ANYTH|NG OTHER THAN "SHELTER' TTRANSITIONAL HOUSING STORE:
OR “SAFE HAVEK" THEN SCORE 1 -
2. How long has it been since you lived in permanent stable Ol Refuted

housing?
3. In the last three years, how many times have yvou been [ Befuzed

homeless? '
|FTHE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:
AND/OR he EP|SODES OF HOMELESSNESS, THEN SCORE 1. -

B. Risks

&, |n the past six months, how many times have you...

a) Recejved hiealth care at an emergency department/roam? O mefused

b) Taken an ambulance to the hospital? O Refusad

c) Been hospitalized as an inpatient?. O Refiesed

d} Used a crisis service, including sexual assault crisis, mental LI-Refused

health erisis, familyfintimate violence, distress centers and
suicide prevention hotlines?

¢) Talked Lo police because you witnessed a crime, were the victim O Refusod
of a crime, or the alleged perpetrator of a crime or because the
potice told you that you must move alang?

f) Stayed ane or more nights in a holding cell, jaik or prison, whether O Refused
that Was a short-term stay like the drunk tank, a longer stay for 3
more sefious offence, or anything in between?

IFTHE TOTAL NUMBER OF INTERACTIONS EQLALS & QR MORE, THEN SCORE 1 FOR

EMERGENCY SERVICE USE. -

5. Haye you been attacked or beaten up since you've became OY ON ORefused
hum.a_less?

6. Have you threatened ta or tried ta harm yourself or anyono O% 'ON DORefusnd
else In the last year?

IFoYES™ TO ANY OF THE ABOVE, THEN SCORE 4 FOR RISH OF HARM.

B I‘irgl.: asle Comanlting Ine . and £ommumity Solutiors &L aghis resereed

1E00) J55-0it  infoRlarecadecom  pMALOIKOdE.Com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-5PDAT)

SING LT AR ANER [CAM VERSLIN 2.0

L. Do you have any legal stuff golng an right now that may result OY ON O Rofused
in you being locked up, having 10 pay fines, or that make it
maore difficult to rent a place to live?

"YES,” THEN SCORE'1 FOR LEGAL ISSUES.

8. Doesanybody force or trick you to do-things that yvou do not O¥ ON 0O Refoséd
want to do?

%, Do you ever dao things that may be considered to be risky Oy ON O Refused
like exchapge =ex for money, run drugs for someone, haye

unprotected sex with semeone vou don't kriow, share-a

negdle, of anything |ike that?

IF*YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.

C. Socialization & Daily Functioning

10, Is there any person, past landlord, business, bookie, dealer, Oy '‘ON [ORefosed
or government group like the [R5 that thinks you owe them
maoney?

1. 00 you gel any money from the goyernment. a pension, OY ON ORefused
an inheritance, working under the table, a regular job, or
anything like that?

[F"YES® TO QUESTION T0DR "NO" TO QUESTIGN T1, THEN SCGORE 1 FOR MONEY

MANAGEMENT

12.00 you have planned activities, other than just surviving, that OY CON O Eefused
make you feal happy and fulfilled?

IF M0, THEN SCORE 71 HOR MEANINGRUIL DAILY ACTIVITY,

13.Are you currently able to take care of basic needs like bathing, OV ON O Refused
changing clothes, using & restroom, getting food and clean
water and other things like that?

[F*NO° THEN SCORE 7 FOR SELF-CARE:

14.15 your current homelessness in any way caused by a OY ON 0O Refused
relationship that broke down, an unhealthy or abusive
retationship, or becanse family or friends caused yoo to
become evicted?

[F"YES,” THEN SCORE 1 F¥R SOCIAL RELATIONSH|PS.

Egoth Drglagle Conanlting Ine and Sammumity Salutlons Al gghs maened

1IE00] 355-002D  Infomarecadecom W OnEode.com



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-5PDAT)

SIS LE ADLULTT ANEH CAN VERS O 2.0

D. Wellness

15. Have vou over had to leave an apartment, shelter program, or. OY ON O BEeficed
other place you were staying because of your physical health?

16. 00 yiru have any chronic heaith issues with your [Wer, kidneys, OY¥ [ON O Refused
stamach, lungs or heart?

17, If there was space availabie in a program that specificatly OY O ORefused
assists people that live with HIV orAlDS, would that be of
interest ta you?

18. Do you have any physical disabilities that would limit the ype OY ON O Refused
of housing you could access, or would make it hard ta live
independently because you'd need help?
19.When you are sick or not feeling well, do you avoid getting Oy ON O Refused
halp?
20, FOR FEMALE RESPONOENTS ONLY: Are you currently pregrr.ant? Oy ON OMNAar
Refizsad

[F *YES™ TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH,

21.Has your drinking or drug use led you to being kicked cutof [OY [Oh DO Refused
an apartment or program where you were staying in the past?

22.Will drinking or drug use make it difficult for you to stay Oy ON O Refused
housed:-or afford your Rowsing

[FYES™ TOANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE

23. Have you ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) & mental health issue or concern® 0¥ O ChRefuseq
Bl & past head injury? Oy ON ORefused
) A learning disability, developmental disability, orather OY [ON [ORefused
impairment?
24, Do you haveany mental health or brain issues that would O¥ ON ORefused
make it hard for you to live independently because you'd need
help?

[F “YES™ T ANY OF THE ABOVE,; THEN SCORE FOR MENTAL HEALTH.

|[F THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 3
FOR MENTAL HEALTH, SCORE 1 FOR TRIE-MORBIDITY

B ""5'5 asle Comanlting Inc . and £ommumity Solutiors &AL aghis resereed

| {500] 3550020 |nfo@drecode.com W orEcode.com
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25.Are there any medicalions that a doctor said you should be Oy 0ON ORefused
taking that, for whateyver reason, you are not taking?

26, Are there any medications like painkillers that you don't O¥Y BN DCRefused
take the way the doctor prescribed or Where you sell the
medication?

|F “YES* T ANY CIF THE ABOVE, SCORE | FOR MED|CATIONS.

2RYES OR NO; Has your current period of homelessness QY LN O Refused
been caused by an experience of emotional, physical,

psychiotogical, sexual, or other type of abuse, or by any other

trauma you have experienced?

SCORE:

IF *¥ES™ SCORE 1 FOR ABUSE AND TRAUMA,

Scoring Summary

DOMAIN SUBTOTAL RESIULTS

PRE-SURVE
REUIRYEY + Recommendation:

0-3 nohousing ntenvention

AL HISTORY OF HOUSING & HOMELESSNESS

B.RERS <7 can assessment for kapid
L S0EIALEZATION & DALY, FLINCTIONS RE-Hausims
D. WELLNESS &+ an assessment for Permanent
5 : sinpf g Fis
GRAND TOTAL: & POt e Housing Ho Ui Fipst
Follow-Up Questions
Ona day, where is it easiesttofind  plice

jl'l:lll an whlttlmn of day is easiest to do
fime: . af Moiming! Alternagn | Evening | Nighi

ks there a phone number and/or email phang ( J

where someons can safely get in towch with

you or l[eave you a message? email

Ok, now |'d like to take your picture so that  ['es m O Refi=ed
it l; easier to find y‘uum“:.lu:mﬁnn your '

identity in the future. May | do so?

Communities are encodraged (o think of additional guestidns that may be relevanttd the pragrams being
pporated aryvour specific |ocal cantexl, This may include gueations relaled 1o

military, semvice=and nature of  + legel siatusin countny « children that may reside with
disghame + income gnd sauice of il the.aduit at some pomt m the
L future
"1 SELWE OUL o care « current restrictions oniwhare 3 _
mobitity is5ues person can legally reside = ~safGly planning
B I‘irgl.: asle Comanlting Ine . and ommumity Solutiors &L aghis resereed
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Appendix A: About the VI-SPDAT

iz HEARETH sct and federal régulations require communities to aye an assezsment toel for coprdinated
entry = and the VI-5PDAT ang SPDAT mest these regquirements. Many communities have struggied to
comply with.ihis reqguirément; Which demands an investmant of fonsidesble Time, rezources.and expes
thss, Others are making Mt up as they go along, using "gut instincts™ In lleu of solld evidence. Communities-
need practicai, evidence-informed tools that enkance Lhair ability to 1o satisfy federal regulations and
guickly implamentan effective approach 1o access and assssament. The VISSPOAT 5.4 first-al-jts-kind tool
dasigned o fill this need, helping commurities end homelessness in 3 guick. strategic fashion,

The VI-SPDAT

The VI-5PDAT was initlally created by combining the elements of the Vuinermability Index which was cre-
alad and /mplementled by Cammunity Solutons broadly m the 100,000 Homes Canpaign, and the SP0AT
Prescroen [natrument that was part of the Service Priartization Docision Assistance Toal The combina-
tion of thesa two instruments was perfermerd through extensive research and developmont, and 1esting
Ihe develgpment process included the direct voice of hundreds of persTTS with lved experience,

The VI-SPDAT examines factors of current vulngrahility and future housing stabiliby. |t follows the struocture
of the SPDAT assessment tool, and s informed by (e same research backbone that supports the SPOAT
- @lmost 200 peer reviewed published journal articies, governmant reports, Clinical and guasi-clinical
assessment wodls, and large dara sets. The SPDAT has been independently festad, as woll as intednally
reviewed, The data oyerwhnimingly shows that when the SPRAT 5 used properly, housing outcomes are
patier han When nd astéssmenl (ool 15 0sed,

e YI-SPDAT 13 a trage tool. it ghhehts arsas of gher acuily, Iherety halpmg to inform the |ype af
support and housing intervention that may be mast benehcial W improve leng lerm housing outcomes
It alsa helps inform the orfder - ar priority - in which peaple should be served. The VI-SPDAT does not
make decisians; it informs decisions, The Vi-SPOAT provides data that cpmmunities, service providers, and
people experigncing hamelesiness can use 0 help delerming the best coarse of action nexl

Version 2

Version 2 builgs upon the sucoess of Versian 1 of the VI-SPDAT with soma relinements. Startng in August
2004, assuray wis launched of exdisting VI-5PDAT wsers to get their (nput an what should be amended,
improved, or matntained in the ool Analysis was completed across all of these responses: Further fe-
search Was conducted . Questions Wers testad-and refined oyer seyeral months, again including the direct
voice of parsons with lived éxperience and frontling practizieness. Inpul was also gathered from sanior
government alhclals that create policy and programs 1o help ensure.zlignment with guldelines and fund-
iftE Teguirements.

You will notice some differences in version Zcompared Yo Version 1. Namaiy

o || is shorter, Usually taking less than 7 minutes to complete;

- subjoctive plements Thraugh obsarvatinn zre now gone, which means the exact same Instrument can
be used gver the phone orin-person; ' '

« medical, substince use, and meatal health guestions a5 all Tefirid;
*' ybu can now axplicitly <oe which compeonant of the full SPOAT eath VI-SPOAT Guestion links'1o, and,

- the scoring range is slightly diferent [Bon't worry, We can provide instructions on haw thase relite to
results fram Versian 1), '

!hh'ﬂ" Crgtade Gonaiting Ine and Sommmity Solutions AN Aghis reseoeed,
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

FAMILIES AMERICAN VERSION 2.0

Welcome to the SPDAT Line of Products

The Service Prigritization Dacision Assistance Tool (SPDAT) has beérn around in various incarnations fon
over a decade, before being released to the public in 2010, Since its initial release, the use of Lthe SPDAT
has been expanding exponentially and ks row used in over cne thousand communities across the United
States; Lanada. and Australia.

More commiinities using the tool means théreis an unpracedented demand for versions of the SPDAT,
customized for specific client groups or types of users. With the release of SPDAT V4, thare haye been
mare current versions of SPDAT products than ever before

VI-SPDAT Series

The Vulnerability [ndex = Senvice Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a
pre-screaning 1ool for communities that are very busy and do not have the resources to conduct a full
SPDAT assessment for every client. |t was made in coltaboration with Community Solutlons, creators of
the Vulnerability Index, as a brief suryey that can be canducied to quickly determine whether a client has
high, moderate, or low acully. The use of this survey tan help prioritize which clients should be given a
full SPDAT assessment first, Because il is a self-reported survey, no special Laining is required to use the
VI-SPDAT.

Current versions available:
« VI-SPRAT W 2.0 for Individuals

« VI-SPDAT V 2.0 for Families

+ VI-SPDAT V 1,0 for Youth

All versions are avallidble online at
SPDAT Series

The Seryice Prioritization Decision Assistance Tool (SPRAT) was developed as an assessment tool for front-
line warkers al agencies that work with homeless clients to prioritize which of those clients should receiva
assistance firsl. The SPDAT tools are also designed ta help guide case management and improve housing
stabllity outcomes. They provide an in-depth assessment that reties on the assessor’s ahility 1o nterpret
responses and corroborate those with evidence. As a result, this tool may only be used by those who haye
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
« SPDAT Y &0 for Individuals

- SPDAT V2.0 for Families
« SPDATY 1.0 for Youth

Information about all versions (s available anline at

www.orgcode.com/products/spdat/

2005 DraCode Consultlng [ar. and Cammunity Solutions. sl righis recened, 2
11800 3350400 infoforgcode.com  wwworgode.com
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SPDAT Training Series

To use the SPOAT, training by OreCode or an OrgCade certified Lrainer is required, We provide trdining an
a wide variety of toplcs over a variety of mediums

The lull-day in-persan SPDAT Leve! 1 training provides you the opportunity to bring together as many
people as you want to be trained for one iow fee, The webinar tralning allows for a maximum of 15 dif-
ferent computers to be [ogged into the training at ane time. We also offer online courses for indiyiduals
that you can do at your own speed,

The training gives you the manual, case studies, application to current praciice, a review of each compo-
rent of Lhe toel, conversation guidance with prospectiye clients - and more!

Current SPDAT training available:

= Level 0 SEDAT Training: YI-5PDAT for Frontline Workers
« Level 1SPDAT Training: SPDAT for Frontline Workers

« Level 25P0AT Training: SPDAT for Supervisars

« Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:

« Estell#nce in Housing-Based Case Managemeant
» Coordinated Access & Commaon Assessment

« Mebiyational |ntensewing

- Dbjective-Based Interactions

More information about SPDAT training, Inciuding pricing, is avallable online at

http:{ / www.orgcode.com/ product-category /training {spdat /

02015 Orpfode Consultlag nc. and Cammunity Salutiond. Al riehts réserved. 3
11800 3550420 infoMorgcodecom  wwworgode.com
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Administration

Interviewer's Name Agency

Survey Date
DO/MMIYYYY ! [

Opening Script

Every assessor in your community régardiess of organiration completing the ViESPDAT should use the
same Introductory scripl. In that script you should highlight the following information:

the name of the assessorand thewr affiliation (greanization thar employs them, volunteer as part of a
Paintin Time Count, etc.)

the purpose of the VI-SPDAT being completed

that it usually takes less than 7 minutes 1o complete

that only "Yas,” "No," ar one-word answers are being sought

that:any question can beskipped or refused

where the Information is going to bé stored

that if the parnticipant does not understand & guastion that clanication can be provided

the importance of relaying accurate information 1o the assessor and not fealing that there is a corract
ar preferred answer that they need {0 provide, nar infdrmation they need to-conceal

Basic Information

First Name MNickname

In what language do you feel best able to express yourself?

LART 4 DTS OF

Age Social Security Number Consent to participate
O Yes O Ko

O o second parent currently part of the household
First Name Nickname

In what language do you feel best able to express yourself?

LAST & TIGITS-QF

Age Social Security Number Consent to participate
O Yes 1 No

[FEITHER HEAD OF HOUSEHOLD: 1560 YEARS OF AGE OR.OLDER, THEN SCORE 1

©2005 OreCode Consult/ag |nl. and Community Salutions, all rents reserved

11800) 355020 [nfoMorscodecom  WMLOTECOdE Lom



VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

kA I A i | 1 1
b LEE AMERICAN VERS|ION i

Children
1. How many children under the age of 18 are currently with you? O refused
2. How many children under the age of 18 are not cutrently with
your family, but you have reason to believe they will be joining [ Refused
you when you €&t housed?
3. IF HOUSEHOLD INCLUDES A FEMALE: |s any member of the Oy ON ORefused

family currently pregnant?
i, Please provide a list of children’s names and ages:

First Name Age

[FTHERE [SA SINGLE PARENT WITH 2+« CHILDREN, AND/OR A CH|LDVAGED 1T OR YOUNGER, SCORE:
ANDIOR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE

|FTHERE ARE TWO PARENTS WITH 3+ CHILDREN, AND/OR A CHILD AGED & OR YOUNGER,
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

A. History of Housing and Homelessness

5. Where do you and your family sleep most frequently? [check  OShelters
one) O Transitional Housing
0 Safe Haven
O Outdoors
[ Other (specify):

O Refused

|F THE PERSON ANSWERS ANYTHING OTHER THAN "SHELTER" “TRANS|TIONAL HOUSING®Y,  SCORE:

OR “SAFE HAVEN®, THEN SCORE 1 -

6. How long has it been since you and your family lived in [ Refused
permanent stable housing?

7. In the last three years, how many times have you and your [ Refusad
family been homeless?

|F THE FAMILY HAS EXPER|ENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:

AND/OR &+ EPISODES OF HOMELESSNESS, THEN SCORE 1. -

22015 Drafode Consultidg |nc. and Cammunity Salutions. Al dehts reserved.

11800) 355-0520 Info@iorecode.com  weeworecode.com
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B. Risks
8. In the past six months, how many times have you oranyane in your family...
a) Received health care at an emergency department/room? O Refused
b) Taken an ambulance to the hospital? [ Refused
¢} Been hospitalized as an inpatient? O Refused
d) Used a crisis service, including sexual assault crisis, mental _ Orefusad

health crisis, familyfintimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because they witnessed a crime, were the victim [ Refused
of a crime, or the alleged perpetrator of a crime or because the
police told them that they must move along?

f) Stayed one or more nights in a holding cell, jail or prison, whether O Refused
that was & short-term stay like the drunk tank, a langer stay for a
more serious offence, or anything in between?

[F THE TOTAL NUMBER OF INTERACT|ONS EQUALS & OR MORE, THEN SCORE 1 FOR
EMERGENCY SERVICE USE.

9. Have you or anyone in your family been attacked or beatenup OY ON [ORelused
since they've become homeless?

10. Have you or anyone in your family threatened to or tried to Oy ON [ORefused
harm themself or anyone else in the last year?

[F*¥ES™ TO ANY OF THEABOVE, THEN SCORE 1 FOR RISK OF HARM.

1. Do you ot anyone in your family have any legal stuff goingon  OY ON [ Refused
right now that may result In them being locked up, having to
pay fines, or that make it more difficult to rent a place to live?

[FAYES, THEN SCORE 1 FOR LEGAL ISSUES.

12.Does anybody force or trick you or anyone in your family todo 0OY ON [0 Refused
things that you do not want to do?

13.Do you or anyone in your family ever do things that may be Oy OK [ORefused
considered to be nisky like exchange sex for money, run drugs
for someone, have unprotected sex with someone they don't
know, share a needle, or anything like that?

[F=YES™ TOANY OF THE ABONE, THEN SCORE 1 FOR RISK OF EXPLOITATION.

22015 Drafone Consulting |nc. and Cammunity Salutions. Al dehts reserved. {

11800) 3350430 infoforgrode.com  www.orpcode.com
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C. Socialization & Daily Functioning

14.1s there any person, past landlord, business, bookie, dealer, 0¥ AN [ORefused
or government group like the |RS that thinks you or anyone in
your family owe them money?

15.00 you or anyone in your family get any money from the Oy ON O Refused
government, a pension, an Inheritance, working under the
table, a regular job, or anything like that?

[E*YES" TO QUESTION 14 OR "NO™ TOQUESTICON 15, THEN SCORE 1. FOR MONEY

MANAGEMENT.

16.Does everyone in your family have planned activities, other Oy ON [ORefused
than just surviving, that make them feel happy and fulfilled?

17, Is everyone in your family currently able to take care of OY ON O Rrefused
basic needs like bathing, changing clothes, using a restroom,
getting food and clean water and other things like that?

[F*N@" THEN SCORE 1 FOR SELF-CARE.

18. Is your family's current homelessness in any way caused Oy ON [ORefused
by a relationship that broke down, an unhealthy or abusive
relationship, or because other family or friends caused your
family to become evicted?

|F*“YES  THEMN SCORE 1 FOR SOCIAL RELATIONSHI|PS.

D. Wellness

19.Has your family ever had to leave an apartment, shelter Oy ON [ORefused
grogram, or other place you were staying because of the
physical health of you or anyone in your family?

20.Do vou or anyone in your family havie any chronic health Oy ON O Refused
issues with your liver, kidneys, stomach, lungs or heart?
21.1f there was space available in a program that specifically Oy 0ON [ORefused

assists people that live with H|V or AlDS; would that be of
interest to you or anyone in your family?

22. Does anyone in your family have any physical disabilities that OY ON O Refused
would limit the type of housing you could access, or would
make it hard to live independently because you'd need help?

23.When someone in your family is sick or not feeling well, does. 0¥ [ON [ Refused

our family avoid getting medical help?

SCORE:

[F*YES™ TO ANY OF THE ABOQVE, THEN SCORE 1 FOR PHYSICAL HEALTH. -

22015 Drafone Consulting nc. and Cammunity Salutions. Al dehts reserved.
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24.Has drinking or drug use by you or anyone inyour family led 0¥ ON [ Refused
your family to being kicked out of an apartment aor program
where you Were staying in the past?

25.Will drinking or drug use malke it difficult for your family to OY ON [OrRefused
stay housed or afford your housing?

[F*YES™ TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.

26.Has your family ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? Oy ON ORefused

b) A past head injury? Oy ON [ORefused

c) A learning disability, developmental disability, or other Oy ON .0ORefusad
impairment?

27, Do you or anyone (n your family have any mental health or Oy ON [O®refused
brain issues that would make it hard for your family to live
independently because help would be needed?

[F*YES"™ TO ANY OF THE ABOVE, THEN 5CORE 1 FOR MENTAL HEALTH.

28:1F THE FAMILY SCORED 1 EACH FOR PHYSICAL-HEALTH, Oy ON ONfaor
SUBSTANCE USE, AND MENTAL HEALTH: Does any single Refused
member of your household have a medical condition, mental
health concerns, and experience with problematic substance use?

|F “¥YES", SCORE 1 FOR TRI-MORBIDITY.

29, Are there any medicatlions that a doctor said you or anyonein OY ON [0 Refused
your family should be taking that, for whatever reasan, they
are not taking?

30.Are there any medications like painkillers that you or anyone [OY ON [ Refused
in your family don't take the way the doctor prescribed or
where they sell the medication?

SCORE:

[F*YES™ TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS. -

31.YES OR NO: Has your family’s current period of homelessness OY O O Refusad
been caused by an experience of emotional, physical,

psychological, sexual, or other type of abuse, or by any other

trauma you or anyone in your family have experienced?

|F*YES", SCORE 1 FOR ABUSE AND TRAUMA.

22015 Drafone Consultidg |nc. and Cammunity Salutions. Al dehts reserved.
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E. Family Unit

32.Are there any children that have been removed from the Oy ON [ORefused
family by a child protection seryice within the last 180 days?

331. Do you have any family legal issues that are being resolved in Y ON [ Refused
court or need to be resolved in court that would impact vour
housing or who may live within your housing?

[F*YES" TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY LEGAL |SSLIES.

34.1n the last 180 days have any children lived with family or Oy 0OnN 0ORefused
friends because of your homelessness or housing situation?

35, Has any child in the family experienced abuse or trauma in Oy ON [O-Refused
the last 180 days?

36.IF THERE ARE SCHOOL-AGED CHILDREN; Do your children Oy ON Own/Aor
attend school more often than not each week? Refused

[F *¥ES™ TO ANY OF QUESTIONS 34 OR 35, OR “NO" TO QUESTI|ON 36, SCORE 1 FOR NEEDS

OF CHILDREN.

37.Have the members of your family changed in the last 180 days, OY 0ON [ORefused
due to things like divarce, your kids coming back to live with
you, someone leaying for military service or incarceration, a
relative moving in, or anything like that?

38. Do you anticipate any other adults or children coming to live 0OY ON O Refused
with you within the first 180 days of being housed?

[F“YES®™ TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY STABILITY.

39. Do you have two or more planned activities each Week asa OyY ON [ORefused
family such as outings to the park, going to the library, visiting
other family, watching a family movie, or anything like that?

40.After school, or on weekends or days when there isn't school, is the total time children
spend each day where there is ne interaction with you or angther responsible adult...
a) 3 or more hours per day far children aged 13 or older? Oy ON 0ORefused
b) 2 or more hours per day for children aged 12 or younger? Oy ON ORefused
GT.AF THERE ARE CHILDREN BOTH 12 AND UNDER - 13 ANDOVER:: 0OY ON CINfAOf
Do your older kids spend 2 or more hours on a typical day Refused
helping their younger sibling(s) with things like getting ready
for school, helping with homework, making them dinner,
bathing them, oranything like that?

[F*NO™ TOEQUESTION 39 . 0R "YES" TO ANY OF QUESTIONS 40 OR &1. SCORE1'FOR

PARENTAL ENGAGEMENT. -

22015 Drafone Consultidg |nc. and Cammunity Salutions. Al dehts reserved. 3
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Scoring Summary

PRE-SURVEY

A HISTORY OF HOUSING & HOMELESSNESS
B, RISKS

C. SOCIALIZATION & DALY FUNCTIONS

D. WELLNESS

SUBTOTAL

.:-|‘ R

|||_"

ANEEI

RESULTS

: Recommendation:

03 no-housing Interventicn

4-8 an-assessment for Rapid

rRe-Housing

4 9+ an assessment for Permanent
E. FAMILY UNIT Supportive Housing /Housing First
GRAND TOTAL:
Follow-Up Questions
On a regular day, where is it easiestto find  place;
you and what time of day is easiest to do
so? time! ___:_____ or Moring/ Afternoon / Evening /Night
Is there a phone number and/or email phene: | ) T
where someone can safely get in touch with
you or leave you a message? amatl:
Ok, now |'d like to take your picture so that [ Yes O Mo O Refusad

it is easier to find you and confirm your
identity in the future. May | do so?

Communities are encouraged 1o think of additional guestions that may be releyant to the programs being

operated or your spacific local context. This may include guestions retated to:

military sendoe and nature of dischargs
ageing out of care

mability 155ues

legal statusin country

ncome and source of it

current restrictions om where a person can legally reside
chitdren that may reside with the adult at some point in the future

safety planning

02005 Drafoge Consultldg | ol and Cammunity Stlutions. all dehts reseeved
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASS|STANCE TOOL (VI-SPDAT)
FAMILIES AMERICAN VERSION 2.0

Appendix A: About the VI-SPDAT

The HEARTH Act and federal regulations reguire communities to have an assessment tool for coardinated
entry = and the YI-5PDAT and SPDAT meel these reguiraments. Many communities have struegied to
comply with this requirement, which demands an investment of considerabie time, resources and exper-
tise. Others are making'it up as they go along. using "gutinstincts” in liew of solid evidence. Communities
need a practical, evidence-infarmed way to satisfy federal regulations while cuickly implementing an
effective approach to access and assessment. The VI-SPDAT is a first-of=its-kind tool designed to fill this
need, helping communities end homelessness in a quick, strategic fashion,

The VI-SPDAT

The VI-SPDAT was initially created by combining the elements of the Yulnerability Index which was cre-
ated and implemented by Community Solutions broadly in the 100,000 Homes Campalgn, and tha SPDAT
‘Prescieen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
tion of these two instruments was performed through extensive research and development, and testing,
The development process included the direct voice of hundreds of persons with lived experience.

The Vi-SPDAT examines factors of current vulnerabilityand future housing stability. it follows the structure
of the SPDAT assessment tool, and is'infarmed by the same research backbone that supports the SPDAT
- almost 300 paer reviewed published journal articles, government reports, clinical and quasi-clinical
assessment wols, and large data sets. The SPDAT has béen independently tested, as well as internally
reviewed. The data overwheimingly shows that when the SPDAT is used properly, housing outcomes are
better than when no assessment tool is used,

The VI-5PDAT is a triage tool. |t highlights areas of hidher acuity, thereby helping to infarm the type of
support and housing intervention that may be mast benehcial to improve long 1erm housing outcomes,
It also helps inform the order - or priority - in which peaple should be served, The VI-SPDAT does not
make decisions; it informs decisions, The VI-SPDAT proyides data that communities; service proyiders, and
people experiencing hamelessness can use ta help determine the best course of action next

Version 2

Version 2 builds upen the success of Version 1 of the VI-SPDAT with some refinements. Starting in August
2014, a survey was launched of exlsting VI-SPDAT users to get their Iriput ar what should be amended,
improved, or maintained in‘the tool. Analysis was tompleted across all of these responses. Furiher re-
search was conducted, Questions'were tested and refined over several months, again including the direct
voice of parsons Wwith lived experience and frontline practitieners. Input was also gathered from senior
government officials that create policy ang pregrams o help ensure alignment with guidelines and fund-
ing requirements

You will notice some differences in Marsion 2 compared 1o Version 7. Namely:

+ |t is shorter, usually taking (ess than 7 minutes to complete:

- subjective elements through observation are now gone, which means the exact same Instrument can
be used over the phone or in-person;

+ medical, substance use, and mental health questions are all refined;
+ you can now explicitly see which companent of the full SPDAT each VI-SPDAT guestion links 10; and,

= the scoring range is slightly different (Don't worry, we can provide instructions on how these relate 1o
results from Version 7).

2005 Dratode Consultlag Ing. and Cammiunlty Selutions. 8l rights reseved. il
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Vulnerability Index -
Service Prioritization Decision Assistance Tool

(TAY-VI-SPDAT)

“Next Step Tool for Homeless Youth”

AMERICAN VERSION 1.0
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NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOHITH AMERICAN VERSION 1.0

Welcome to the SPDAT Line of Products

The Service Priortization Decision Assistance Taol (SPDAT) has been around in varipus incarnations for
over a decade, before being released to the public in 2010, Since its initial release, the use of the SPDAT
has been expanding exponentially-and is now used in over one thousdnd communities across the United
States; Canada. and Australia:

More communities using the-tool means there is an unprecedented demand for versions of the SPDAT,
customized for specific client groups or types of users. With the release of SPDAT V4, thare have been
mare current varstons of SPDAT products than eyver befare

VI-SPDAT Series

The Valnerability Index = Sewvice Priontization Decision Assistance Tool (VI-SPDAT) was developed as a
pre=screening 1ool for communities that are very busy and do not have the resources 1o conduct a full
SPDAT assessment for every client. [t'was made In collaboration with Community Solutlons, creators of
the Vulnerability |ndex, as a brief suryey that can be conducted to quickly determine whether a client has
high, moderate, or low aculty, The use of this survey can help prioritize which clients should be given a
full SPDAT assesement first. Because it is a self-reportad survey, no special training is required to use Lthe
VI-SPOAT.

Current versions available:

« WI-SPRATV 2.0

« Family VI-SPDAT V 2.0

« Next Step Tool for Homeless Youth V 1.0

All versions are avalldble anline at
SPDAT Series

Tha Seryice Prioritization Decision Assistance Tool (SPRAT) was developed as an assessment tool for front-
line workers al agencies that work with homeless clients 1o prioritize which of those clients should receive
assistance first: The SPDRAT tools are also designed ta help guide case management and |mprove housing
stabllity outcomes. They provide an in-depth assessment that relles on the assessor's ahility to interpret
responses and corroborate those with evidence. As a result, this tool may only be used by those who have
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode cartified trainer.

Current versions available:
« SPDATV &40 for Individuals

« F-SPDAT W 2,0 for Families
« YSPDAT V1.0 for Youth

Information about all versions s available chling at

www.orgcode.com/products/spdat/

=i Srglode Consulfing Inc; Carporatian for Supportive Housing,
Community Salutions, and Eric Rice, USC School of Soclal Work. Allrlghts resarved.
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NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUITH AMERICAN VERSION 1.0

SPDAT Training Series

To use the SPDAT assessment product, training by OrgCode or an OrgCode certified trainer is required, We
pravide raining on a wide vartety of topics over a variety of mediums.

The full-day in-persan SPDAT Leve! 1 training provides you the opportunity to bring together as many
people as you wanl [0 be trained for one low foc, The webinar tralning allows for a maximum of 15.dif-
ferent computers to be [ogged into the training at one time. We also offer oniine courses for individuals
that you can do at your own speed,

The training glves you the manual, case studies, application 1o current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients - and more!

Current SPDAT training available:

+ Level 0 SEDAT Training: VI-SPDAT for Frontline Workers
= Level 1 SPDAT Training: SPDAT for Frontline Waorkers

« Level 2 SPDAT Training: SPDAT for Supervisors

+ Leyel 3 SPDAT Training: SPDAT for Trainers

Other related training available:

= Escellznce’in Housind-Based Case Managemeant
» Coordinated Access & Common Assessment

+ Mgotivational Intensewing

- Dbjective-Based Interactions

More information about SPDAT training, Inciuding pricing, is avallable online at

http:/ | www.orgcode.com/product-category/training/spdat/

The TAY-VI-SPDAT - The Next Step Tool for Homeless Youth

OreCode Consulting, Inc. and Community Solutions joined forces with the Corporation for Supportive
Housing (CSH) to cambine the best parts of products and exXpertise to create one streamlined triage tool
designed specifically for youth aged 24 or younger

D30 Srptode Consulting Ine,; Corporation for 4y poortive Housing:
Community Solutions, and Eric Rice, USC School of Soclal Work. Allrlghts resarved. 3
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NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOHITH AMER|ICAN VERSION 1.4

Administration
Interviewer's Name Agency

Survey Date
D0 MM/ YYYY / /

Opening Script
Every assessor in Mour community regardless of organization compleling the YI-5PDAT should use the
same introductory script. In that scriplyou should hishlight the following infermation:

« the name of the assessorand thewr affiliation lorganization that employs them, volunteer as part of a
Paint.in Time Count, etc.)

+ the purpose of the VI-SPDAT being completed

+ thatit usually tales less than 7 minutes tocomplets

« thatonly "Yes” "No," ar ane-word answers are being sought

* that-any question can be skipped or refused

« where the Information is going to bé stored

» thatif the participant does not understand a question that clanhcation can be provided

+ the importanoe of relaying accurate information 1o the assessor and not fealing that there isa cormact
or preferred anzwer that they need o provide, nor information they need to canceal

Basic Information

First Name Nickname

in what language do you feel best able to express yourself?

LAST 4 DIGITS OF

Social Security Number Consent to participate
OYas Mo

|F THE PERSON IS 1T YEARS OF AGE OR LESS, THEN SCORE 1

NS Grptode Consulting Inc; Comparation for Suppartie Housing,
Community Solutions, and Eric Rice, USC Schotl of Social Work. All rlghts resaned

11800) 335040 [nfoMorgrade.com  wwworgcode.com



NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUITH AMERICAN VERSION 1.0

A. History of Housing and Homelessness

1. Where do you steep most frequently? (check one)

O shelters [J Couch surfing O Other (specify):
O Transitional Housing £ Qutdoors
O Safe Haven [l Refused

[F THE PERSON ANSWERS ANYTHING OTHER THAN "SHELTER”, “TRANSITIONAL HOUSING",  SCORE:

OR “SAFE HAVEN", THEN SCORE 1 )

2. How long has it been since you lived in permanent stable [ Refused
housing?

3. In the last three years, how many times have you been [ Refused
homeless?

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, SCORE:

AND/OR %+ EP|SODES OF HOMELESSNESS, THEN SCORE 1 -

B. Risks
4 [nthe past six months, how many times have you...
a) Received health care at an emergency department/room? ~[IRefused
b) Taken an ambulance to the hospital? _ O Refused
¢) Been hospitalized as an inpatient? __ O Refused
d) Used a crisis service, including sexval assault crisis, mental O refused

health crisis, family/intimate violence, distress centers and
suicide prevention hotlines?

e) Talked to police because you witnessed a crime, were the victim [ Refused
of a crime, or the alleged perpetratar of a crime or because the
police told you that you must move along?

f) Stayed one or more nights in a holding cell, jail, prison or juvenile LI R=fused
detentien, whether it was a short-term stay like the drunk tank, a
longer stay for a mere serious offence, or anything in hetween?

|F THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR LIS,

EMERGENCY SERVICE USE. -

5. Have you been attacked or beaten up since you've become OY 0ON  ORefused
homelesa?

6. Have you threatened 10 or tried to harm yourself or anyone OY 0ON [ORefused
else in the fast year?

IFEYES" TO ANY OF THE ARBOVE, THEN SCORE 1 FOR RISK OF HARM.

DA drgtode Consulting Ing;; Comparatian for Supportim Housing,
Community Solutions, and Eric Rice, USC Schotl of Social Work. Al rlghts resaned

11800) 355-0420  info@orecode.com  Www orgcode.con



NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOHITH AMER|ICAN VERRION 1.4

7. Do you have any legal stuff going on right now that may result Y 0ON [ Refused
in you being locked up, having to pay fines, or that make it
more difficult to rent a place to live?

. Were you ever incarcerated when ger than age 187 OY 0ON [ORefised

[F*YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR LEGAL |SSUES.

g, Does Eln[ul'tlﬂﬂ'g' force or trick you Lo do r.hings that you do not Oy 0ON ORefused
want to do?

1. Do you ever do things that may be considered to be risky like DOY ON [ Refused
exchange sex for maney, food, drugs, or a place to stay, run

drugs for someone, have unprotected sex with someone you

don't know, share a needle, or anything like that?

[F YES™ TO ANY OF THE ABOVE, THEN 5CORE 1 FOR RISK OF EXPLOITATION.

C. Socialization & Daily Functioning

11.1s there any person, past landlord, business, bookie, dealer, Oy ON [ORefused
or government group like the IRS that thinks you owe them
money?

12.Do you get any money from the government, an inheritance, OY ON O Refused
an allowance, working under the table, a regular job, or
anything like that?

[F*YES" TO QUESTION 11 OR “NO" TO QUESTION 12, THEN SCORE 1 FOR MONEY

MANAGEMENT.

13.00 you have planned activities, other than just surviving, that 0Y CON [ Refused
make you feel happy and fulfilled?

IF*NO” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.

14.Are you currently able to take care of basic needs like bathing, OY ON [ Refused
changing clothes, using a restroom, getting food and clean

water and other things like that?

|FTNO" THEN SCORE 1 FOR SELF-CARE.

DA drgtode Consulting Ing;; Comparatian for Supporiim Housing,
Community Solutions, and Eric Rice, USC School of Social Work. Al rlghts resan/ed £

11800) 335040 [nfoMorgroda.com  wwworgcode.com
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15,18 your current lack of stable housing...

a) Because you ran away from your family home, a group Oy ON ORefused
home or a foster home?

b) Because of a difference in religious or cultural beliefs from 0OY ON O Refused
your parents, guardians or caregivers?

c) Because your family or friends caused you to become Oy ON [ORefused
homeless?

d) Because of conflicts around gender identity or sexual Oy ON L[ Refused
grientation?

|FUYES™ TO ANY OF THE ABOVE, THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.

e) Because of violence at home between family members? Oy ON . ORefused

f) Because of an unhealthy or abusive relationship, eitherat [OY ON [ Refused
home or elsewhera?

|F “YES" TO ANY OF THE ABOVE, THEN SCORE 1 FOR ABUSE/TRAUMA.

D. Wellness

16 Have you ever had to leave an apartment, shelter pregram,or O¥% OHN O Refused
other place you were staying because of your physical health?

17. Do you have any chronic health issues with your liver, kidneys, OY ON [ORefused
stomach, lungs or heart?

8. If there was space available In a program that specifically Oy ON -[ORefused
assists peopie that live with HIV or A|DS, would that be of
interest to you?

19.0c you have any physical disabilities that would limit the type 0OY 0ON O Refused
of housing you could access, or would make it hard to live
independently because you'd need help?

20.When you are sick or not feeling well, do you avoid getting OY ON [ORefused
medical help?

21. Are you currently pregnant, have you ever been pregnant,or 0OV ON [l Refused
have you eyer gotten someone pregnant?

|[F=¥ES" TO ANY OF THE ABOVE, THEN SCORE1 FOR PHYSICAL HEALTH,

3t drglode Consulting Ing;; Comparatian for Supportim Housing,
Communily Salutions, and knc Rice, USC Schoal of Social Worl, Al rlghte re<andpd

11800) 355-0420  info@orgcode.com  Wwworgoda.con
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22.Has your drinking or drug use led you to being kicked outof Y ON O Refused
an apartment or program where you were staying in the past?

23.Will drinking or drug use make it difficult for you 1o stay Oy ON O Refused
housed or afford your housing?

24;|f you've ever used marijuana, did you evertry itatage12or [O¥ [ON O Refused
ounger?

[F*¥ES"™ TO ANY OF THE ABOVE, THEN SCORE 71 FOR SUBSTANCE USE.

25.Have you ever had trouble maintaining your housing, or been kicked out of an
apartment, shelter program or other place you were staying, because of:

a) A mental health issue or concern? Oy ON 0ORefused
b) A past head injury? Oy ON DRefused
¢) A learning disability, developmental disability, or other OY 0ON ORefused
impairment?
26, Do you have any mental health or brain issues that would OY ON DO Refused
make it hard for you to live independently because you'd need
help?

[FYES"™ TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.

|F THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1
FOR MENTAL HEALTH, SCORE1 FOR TRI-MORB|DITY

27,Are there any medications that a doctor said you should be Oy ON ORefused
taking that, for whalever reason, you are not taking?

28.Are there any medications like painkillers that you don't OY ON ORefused
take the way the doctor prescribed or where you sell the
medication?

|F*YES" TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.

Scoring Summary

DOMAIN SUBTOTAL RESULTS

PRE-SURVEY Recommendation:
A HISTORY OF HOUSING & HOMELESSNESS 0<% no moderalte or high intensity
B RISKS | senvices be provided at this time

C. SOC|ALIZATION & DAILY FUNCTIDNS : 47 assessmment for time-limited sup-
ports With modarate intensity

LWELLNESS

B+: assessment for long-term hous-
GRAND TOTAL: i ing with high service intensity

gt drglode Consulting Ing;; Compaatian for Supportim Housing,
Community Solutions, and Eric Rice, USC School of Soclal Work. ALl rlghts resansed

11800) 355-0420  [nfo@orgcode.com  Weaworgoda con
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Follow-Up Questions

On a regular day, where is it easiest to find  place:
you and what time of day is easiest to do

507 time; - : ar Momning/ &fternoon / Bven|ne/Night
Is there a phone number and/or email phane: | ) -

where someone can ;al in touch with you or

leave you a message ematl:

Ok, now I'd like to take your picture so that [ ves ONo O Refused

it is easier to find you and confirm your

identity in the future. May | do so?

Communities are encouragad to think of additional guestions that may be relevant to the programs baing
aoperated or your spacific local contakt. This may include guestions related to;

« military service and nature-of discharge

+ ageing out of care

« mability issues

+ |egal stalusin counlry

« income-and source of it

= gurrent restrictions on where a person can legally reside

« chitdren that may reside with the youth at same point In the future

- safety planning

s dratCode Consulting ing;; Comomtion for Supparinm Housing,
Cormmunity Solutions, and Enic Rice, USC School of Social Work. All rlghts resarsed

11800) 355-0470  info@orgcodecom  Www.orgcode.con



NEXT STEP TOOL FOR HOMELESS YOUTH

SINGLE YOUITH AMERICAN VERSION 1.0

Appendix A: About the TAY-VI-SPDAT

The HEARTH Act and federal regulations require communities 1o have an assessment (ool for coardinated
entry = and the YI-5PDAT and SPDAT meel these reguiraments. Many cémmunities have strugated 1o
comply with this reguirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along; using “gutinstincts” in lieu of solid evidence. Communities
need practical, evidence-informed tools.that enhance their ability to to satisfy fedesal regulations and
quickly implement an effective approach o access and assessment. The VI-SPDAT is a first-of=its-kind tool
designed to fill this need, helping communities end homelessness in a quick, strategic fashion,

The VI-SPDAT

The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Cammunity Solutions broadly in the 100,000 Homes Campalgn, and the SPDAT
‘Prescieen Instrument that was part &f the Service Prioritization Decision Assistance Toal. The combina-
tinn of these two instruments was performed through extensive research and development, and testing,
The development process included the direct voice of hundreds of persons with lived experience.

The VI-SPDAT examines factors of current vulnerabillty and future housing stability It follows the structure
of the SPDAT assessment tool, and is'informed by the same research backbone that supports the SPDAT
- almaost 300 peer raviewed published journal articles, government reports, clinical and quasi-clinical
assessment tools, and large data sets. The SPEDAT has been independently tested, as well as internally
reviewed, The data overwhelmingly shows that when the SPDAT is used properly, housing putcomes are
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. |t highlights areas of higher acuity, thereby helping to inform the type of
support and housing intervention thal may be mast beneficial o improve long term housing outcomes,
It also helps inform the order - or priority - in which peaple should be senved, The VI-SPDAT does not
make decisions; it informs decisions. The VI-SPDAT provides data that communities, service providers, and
people experiencing homelessness can use to help determine the best course of action next

The Youth - Transition Age Youth Tool from CSH

Released in May 2013, the Corporation for Supportive Housing (CSH) partnéred With Dr. Eric Rice, Assistant
Professor at the U niversity of Southern Califarnia (USC) School of Sacial Werk, to develap a triage Lool that
tammets homeless Transition Age Youth (TAY) for permanent supportive housing. |t consists of six items
associated with long-term homatessness (five or more years) among transition-aged youth (age 18-24),

Version 2 of the VI-SPDAT

Versian 2 builds upon the success of Version 1'of the VI-SPDAT with spme refinements. Starting in August
2014, @ survey was launched of existing VI-SPDAT users to ger their input aon What should be amended,
improved, or maintained in the tool.

Analysis was completed across all of these responses. Further resedrch was conducted, Questions were
tested and refined pver several months, again including the direct voice of persons with lived experiance
and frontline practitioners. Input was also gathered from senior government officials that create policy
and programs to help ensure atignment with guidelines and funding requirements.

©0Th Srptodg Consulting Inc; Corporation for Supportivi Housing:
Community Salutions, and Eric Rice, USC School of Secial Work, ALl rights resaned. 10

11800) 3550400 info@orgcodd.com
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The TAY-VI-SPDAT - The Next Step Tool for Homeless Youth

One plece of feadback was the growing tnnr:ern that youth tended to score lower an Lhe VI-SPDAT, since
the Vulnerabllity Index assesses risk of mortality which is less prevalent among younger popyiations. So,
in version 2 of the VI-5PDAT, OrgCode Consulting, Inc, and Community Solutions joined forces with CSH 10
combine the best parts of the TAY, the VI, and tha S3PDAT to create one stréamlined triage tool designed
specifically for youth aged 24 or younger.

IFyou are familiar with the VI-SPDAT, you will notice some dilferences in the TAY-VI-SPDAT compared 10
"ﬂ-SPD_M version | Namely; ) ' )
+ it is shortar, usually taking less than 7 minutes to complete;

* subjective ElemEnE through observation are naw gone, which means the exact same instrument can
be used over the phone of in-persan;

« medical, substance use,-and mental health guestions are all refined;
» you can now explicitly see which compenent of the full SPDAT each VI-SPDAT question links to;and,

+ thescoring range is slightly different (Don't warry, We can provide instructions on how these relate 1o
results from Version 1),

S0 Orgtode Consulting Inc; Corporation for Supportive Housing,
Community Salut/ons, and Eric Rice, USC School of Secial Work, All rights resaned. i

1{808) 350400 Info@orecode.com
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HCV REFERRAL

Assessment Date 11/08/2021

Case manager name:

Household is ready to exit CoC Select

housing program

Household is stabilized in services Select
/1

Client housed date: [

ELIGIBILITY

Has anyone in the household been

evicted from housing for drug Select
related or criminal activity in the

past 3 years?

Has anyone in the household have
any convictions for manufacture or Select
production of methamphetamine?

Is anyone in the household
required to register as a sex Select
offender

Does anyone in the household owe
money to ANY subsidized housing Select
in any state?

Has anyone in the household been
evicted from public housing in the Select
past 12 months?

Does anyone in the household

have any criminal history other Select
than traffic violations within the

past 3 years?

Is a current police check for all

adults in the household from the Select
Sheriff's department included in

the application?

STABILITY

Current housing situation: Select

Income from any source
WHAT SERVICES ARE THE CLIENT STABILIZED IN?

Housing

Employment

Income

Child Care

Transportation



Mental Health

Substance Abuse

Other (state in notes)

WHAT ARE THE CLIENT'S CURRENT BARRIERS?

Housing

Employment

Income

Child Care

Transportation

Legal

Mental Health

Substance Abuse

Other (state in notes)

Most recent acuity score:
Photo ID included: Select

Birth certificates for all household Select
members included:

Social Security cards for all Select
household members included:

Lease Status Select
Notes:
STEH USE ONLY
Referral status Select
Date of status update [
Verification Status Select
Date of application status update P
Briefing date I
Notes:
SAVE CANCEL (/CLIENT/74704/ASSESSMENT/LIST)

@ Help

Managed with Clarity Human Services
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aaa END HOMELESSNESS

1C-7. PHA Homeless Preference

Attachment Guide
1. Cincinnati Metropolitan Housing Authority Admissions and Continued Occupancy Policy 2021

2. Cincinnati Metropolitan Housing Authority Administrative Plan: Local Preferences 2021-2022



CMHA

ADMISSIONS & CONTINUED OCCUPANCY POLICY

Effective: 07/01/2021



Applicant's household or persons accompanying them to the CMHA offices to
refrain from acting or speaking in an abusive or threatening manner toward
CMHA representatives and others on the CMHA premises. This behavior
includes, but is not limited to, taunting, sending threatening emails or voice
mail messages, physical assault, and other violent or aggressive actions
directed towards CMHA representatives and any attempt or damage caused
to CMHA property. Applicant’s failure to comply with this provision will result
in the application being denied.

The Preference System

Qualifying for a preference does not guarantee admission. CMHA'’s local
preferences will be fully described below. CMHA has adopted local preferences in
order to ensure that its housing resources are utilized to their maximum effect
within the community. Preferences are used to establish the order of placement on
the waiting list. Every applicant must still meet CMHA's Resident Selection Criteria
(described later in this policy) before being offered a unit.

1. When selecting a family for a unit with accessible features, CMHA will give a
preference to applicant families with disabilities who can benefit most from the
unit's features. First preference will be given to current resident families
needing a transfer to an accessible unit, and second preference will be given to
applicant families. If no family needing accessible features can be found for a
unit with accessible features, CMHA will house a family that does not need the
unit features. This housing offer is subject to the requirement in Section Il -
Tenant Selection and Assignment Plan under which a non-disabled family in an
accessible unit can be required to move so that a family needing the unit
features can be housed.

2. Police officers and their families who may not otherwise be eligible for
occupancy in public housing may be admitted in order to increase the presence
of security for residents in a CMHA community.

3. Notwithstanding any other provision of this Admissions and Continued
Occupancy Policy, each tenant living in a property at the time CMHA takes legal
title to the property will have the right to become a public housing tenant in the
dwelling unit the tenant occupies on the date CMHA takes legal title, provided
(1) the tenant family income is within the income limits for admission to the
public housing program on the day the tenant family signs the public housing
lease; and (2) the tenant family is determined to be eligible based on other
CMHA admission criteria; and the tenant’s household composition meets CMHA
guidelines.

4. Preferences will be granted to applicants who are otherwise qualified and who,
at the time of moving onto the site-based waiting list and meet the definitions of
the preferences described below.

12



F. Local Preferences and Unit Selection

1. Site-based Waiting List Choice: Local preferences will be used in conjunction
with CMHA'’s site based waiting list(s). Applicants may choose as many sites as
they would like for placement on its site-based waiting list.

2. Local Preference and Points Allocation: The local preferences in effect are as

follows:
Victims of involuntary displacement by government agency or 32 Points
natural disaster — These individuals will supersede the point
system and move to the top of the waiting list due to the
exigent situation. These will also include individuals who are
participants in the Housing Choice Voucher Program that move
from their HCV subsidized unit/HCV participant due to the unit’s
failed HQS and/or abatement from the program and individuals
who are in RAD converted projects and must move due to unit
rehabilitation/ demolition.
Victims of domestic violence - referral from YWCA, Women 9 Points
Helping Women, or Third-Party Social Service Agency
Victims of domestic violence — Self certification only 4 Points
Referral from Local Homeless Partners or Third-Party 4 Points
Certification
COVID-19 Impacted Applicant — Self certification only 4 Points
Veteran preference 9 Points
Full-time students (Head/Co-Head of Household with 39 party 3 Points
verification from the school)
—Disabled Families or Elderly 3 Points
Family Unification (see below/to be defined) 2 Points
Good Neighbor Program Completion 2 Points
Youths aging out of foster care who are between the ages of 2 Points-
1824.
3. Definitions of Preferences:
a. Definition of Homeless: An individual or family who lacks a fixed,

regular, and adequate nighttime residence, meaning:

(1) Sleeping in a place not designed for or ordinarily used as a
regular sleeping accommodation

(2) Or Living in a shelter (designated to provide temporary living
arrangements

13
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(3) Or exiting an institution with no subsequent residence identified
where they resided for 90 days or less AND were residing in
emergency shelter or place not meant for human habitation
immediately before entering institution

(4) Temporarily/Transient Accommodations provided on a temporary
basis to keep the individual family from the falling into to
foregoing categories.

Definition of Veteran: In the selection of tenants for dwelling units,
CMHA shall give preference, (as among applicants equally in need
and eligible for occupancy of the dwelling unit), to families of veterans
and persons serving in the active military or naval service of the
United States, including families of deceased veterans or deceased
persons who were so serving at the time of death. For purposes of
the preference, “Veteran" means either of the following:

(1) A person who has served in the active military or naval service
of the United States and who was discharged or released
therefrom under conditions other than dishonorable;

(2) A person who served as a member of the United States
merchant marine and to whom either of the following applies:

(@) The person has an honorable report of separation from
active duty military service, form DD214 or DD215.

(b) The person served in the United States merchant
marine between December 7, 1941, and December 31,
1946, and died on active duty while serving in a war
zone during that period of service.

(c) "United States merchant marine" includes the United
States army transport service and the United States
naval transport service.

Family Reunification: the term "family reunification” as used this
preference section is defined to describe a variety of programs that
are intended to provide services to children and families who are
experiencing serious problems that lead to the placement of children
in foster care or otherwise result in the dissolution of the family unit or
families who are at risk of homelessness.

Good Neighbor Program: Completion of CMHA’s Good Neighbor
Program. The Good Neighbor program is a voluntary challenge
program designed to educate applicants about CMHA housing and
the aspects of life management. This program does not exclude the
applicant from attending-viewing the New Resident Orientation_and
completing the acknowledgement certification.

14
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Housing Choice Voucher Program

Administrative Plan
July 1, 2021 - June 30, 2022




CHAPTER 4

ESTABLISHING PREFERENCES AND MAINTAINING THE WAIT LIST

[24 CFR Part 5, Subpart D; 982.54(d)(1), 982.204, 982.205, 982.206]

PHILOSOPHY

It is CMHA's objective to ensure that families are placed in the proper order on the wait list
and selected from the wait list for admissions in accordance with the policies in this
Administrative Plan. By maintaining an accurate wait list, CMHA will be able to perform the
activities which ensure that an adequate pool of qualified applicants will be available so that
program funds are used in a timely manner.

A.

WAIT LIST POLICY [24 CFR 982.204]

CMHA uses a walit list for admission to its Housing Choice Voucher Tenant-Based
Assistance Program. CMHA also maintains a wait list for each Project Based Voucher
Contract.

Except for Special Admissions, Ports and applicants for Project-Based
Vouchers, applicants will be selected from CMHA HCV wait list in accordance with
policies and preferences and income targeting requirements defined in this
Administrative Plan. For Special Admissions, each agency that is authorized to
refer families for the vouchers for their program will determine the preference
among their pool of applicants.

CMHA will maintain information that permits proper selection from the walit list.
The wait list contains the following information for each applicant listed:

Applicant name(s);

Family unit size (number of bedrooms per CMHA subsidy standards);

Date and time of application;

Qualification for any local preference;

Racial or ethnic designation of the head of household;

Annual (gross) family income; and

Number of persons in family.

LOCAL PREFERENCES [24 CFR 982.207]

CMHA will offer public notice when changing its preference system and the notice
will be publicized using the same guidelines as those for opening and closing the
walit list. Applicants must claim eligible preference(s) at the time of application to the
wait list.
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Except for Special Admissions, applicants for Housing Choice Voucher Program
assistance will be taken from the Housing Choice Voucher Program wait list in
order of the following local preferences:

- Families that have been designated as eligible for assistance under
HUD’s Disaster Housing Assistance Program (DHAP). **50 points

 Referrals of disabled persons referred by Living Arrangements for
the Developmentally Disabled (LADD) up to 150 referrals. ** 35 points

» Referrals of disabled persons referred by the Center for Independent Living
Options (CILO) up to 75 referrals. **35 points

« HUD funded Family Unification Program (FUP) Voucher. **35 points

« Canceled voucher preference for applicant families whose vouchers were
recalled due to insufficient funding. **75 points

» Displaced preference for voucher families who have been terminated from
the program as a result of insufficient funding. * * 80 points

» Displaced preference for Asset Management/LIPH families in a hard to house
situation, RAD conversion of AM/LIPH unit or due to demo/disposition of units.
**80 points

« Referral from Asset Management/LIPH when a family or individual cannot be
housed because of extenuating circumstances. ** 80 points

« Referrals for Temporary and/or Permanent Relocation assistance from Asset
Management Services, RAD or Non-Rad units. **80 points

« Referral from Strategies to End Homelessness up to 1150 referrals. ** 30
points

« Veteran preference. 35 points

« Youths aging out of foster care age 18-24. Youth who can verify that they
were residents of a state-run foster care system within twelve months of the
onset of adulthood or emancipation up to 100 referrals. ** 30 points

« Referral of persons evicted from market rate housing up to 50 referrals. ** 30
points

« Mainstream Preference - Referrals or direct applications from families who are
composed of one or more non-elderly person with disabilities (which may
include additional members who are not non-elderly persons with disabilities)
who are:

« Transitioning out of institutional and other segregated settings

» At serious risk of institutionalization

« Currently experiencing homelessness

* Previously experienced homelessness AND currently a client
in a permanent supportive housing or rapid rehousing project
or at risk of experiencing homelessness up to referrals.
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CMHA will admit families who qualify under the Extremely Low Income limit to
meet the income-targeting requirement, regardless of preference.

. Foster Youth Independence Initiative: The population eligible to be assisted
with funding under this notice are youth certified by Ohio Jobs and Family
Services as meeting the following conditions:

0 Has attained at least 18 years and not more than 24 years of age;
0 Left foster care, or will leave foster care within 90 days, in accordance
with a transition plan described in section 475(5)(H) of the Social Security
Act at age 16 or older; and
0 Is homelessior is at risk of becoming homeless?.— ** 40 points
11 Homeless refers to the population included in the definition of this term at 24 CFR 578.3. 2 At Risk of
Becoming Homeless means the population defined as “At Risk of Homelessness™ at 24 CFR 576.2.

**Referrals will be accepted from CMHA Special Admissions, Mainstream, Asset
Management/LIPH, Asset Management Services, Relocation, DHAP, HUD funded
FUP, Youths Aging Out of Foster Care FUP, Foster Youth Independence Initiative,
LADD, HUD VASH, Strategies to End Homelessness, CILO and for regardless of
whether a family is on the regular voucher wait list, regardless of whether the regular
CMHA voucher wait list is open or closed, consistent with 24 CFR 982.206 (c).

C.  SPECIAL ADMISSIONS [24 CFR 982.54(d)(e), 982.203]

CMHA admits a limited number of families under a Special Admissions
procedure. Special Admissions families will be admitted outside of the regular
wait list process. They do not have to qualify for any preferences, nor are they
required to be on the program wait listt. CMHA maintains separate records of
these admissions.

The following are examples of types of program funding that may be designated
by HUD for families living in a specified unit:

A family displaced because of demolition or disposition of a public or housing
project;

A family residing in a multifamily rental housing project when HUD sells,
forecloses or demolishes the project;

For housing covered by the Low Income Housing Preservation and Resident
Home-ownership Act of 1990;

A family residing in a CMHA owned property converted to RAD under Choice
Mobility;

A family residing in a project covered by a Project-Based Housing Choice
Voucher Program HAP Contract at the end of the initial HAP Lease/Contract
term; and

A non-purchasing family residing in a HOPE 1 or HOPE 2 project.

Special Admissions Programs, subject to funding availability, are:
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Local preferences will be used to select families from the wait list. Households
may qualify for more than one preference and will receive the points for each.
CMHA has selected the following system to apply local preferences:

« Families that have been designated as eligible for assistance under HUD’s
Disaster Housing Assistance Program (DHAP). ** 50 points

» Referrals of disabled persons referred by Living Arrangements for the
Developmentally Disabled (LADD) up to 150 referrals. **35 points

» Referrals of disabled persons referred by the Center for Independent Living
Options (CILO) up to 75 referrals. ** 35 points

« HUD funded Family Unification Program (FUP) Voucher ** 35 points

« Canceled voucher preference for applicant families whose vouchers were
recalled due to insufficient funding. **75 points

» Displaced preference for voucher families who have been terminated from
the program as a result of insufficient funding. ** 85 points

» Displaced preference for Asset Management/LIPH families in a hard to house
situation or RAD conversion of AM/LIPH unit or due to demo/disposition of
units. ** 80 points

« Referral from Asset Management/LIPH when a family or individual cannot be
housed because of extenuating circumstances. **80 points

» Referral from Strategies to End Homelessness up to 1150 referrals.** 30
points

- Veteran preference. 35 points

* Youths aging out of foster care age 18-24: Youth who can verify that
they were residents of a state-run foster care system within twelve months
of the onset of adulthood or emancipation up to 100 referrals. ** 30 points

« Mainstream Preference - Referrals or direct applications from families who are
composed of one or more non-elderly person with disabilities (which may
include additional members who are not non-elderly persons with disabilities)
who are:

« Transitioning out of institutional and other segregated settings

» At serious risk of institutionalization

« Currently experiencing homelessness

« Previously experienced homelessness and currently a client in a
permanent supportive housing or rapid rehousing project or at risk
of experiencing homelessness up to referrals. **40 points

Foster Youth Independence Initiative: The population eligible to be assisted with
funding under this notice are youth certified by Ohio Jobs and Family Services as
meeting the following conditions:

» Has attained at least 18 years and not more than 24 years of age;
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» Left foster care, or will leave foster care within 90 days, in accordance
with a transition plan described in section 475(5)(H) of the Social Security
Act at age 16 or older; and
» Is homelessor is at risk of becoming homeless—** 40 points
11 Homeless refers to the population included in the definition of this term at 24 CFR 578.3. 2 At Risk of
Becoming Homeless means the population defined as “At Risk of Homelessness” at 24 CFR 576.2.

** Referrals will be accepted from CMHA Special Admissions, Mainstream, Asset
Management/LIPH, DHAP, HUD funded FUP, Youths aging out of foster care FUP, Foster
Youth Independence Initiative; LADD, HUD VASH, Strategies to End Homelessness,
CILO and for regardless of whether a family is on the regular voucher wait list, regardless
of whether the regular CMHA voucher wait list is open or closed, consistent with 24 CFR
982.206 (c).

CMHA will admit families who qualify under the Extremely Low Income limit to meet the
income-targeting requirement, regardless of preference.

G.

EINAL VERIFICATION OF PREFERENCES [24 CFR 982.207]

CMHA will verify that a family claiming an applicant preference qualifies for the
preference based on the family’s circumstances.

The family must also qualify for the claimed preference(s) at the time
of application to the wait list.

If verification results in a change of preference status, the applicant will be
notified of their failure to qualify for the preference. The preference will be removed
and the family placed back on the wait list in the appropriate order.

Special Programs

CMHA will maintain a separate walit list for its Moderate Rehab, each Project Based
Voucher Project, RAD Choice Mobility and HUD VASH programs. Referrals will be
received for these programs in accordance with program regulations. Applicants will
be ranked according to date and time of referral.

Choice Mobility Wait List: If the Voucher Inventory Turnover or Project
Turnover Cap is reached, CMHA will create and maintain a waiting list in the
order in which the requests from eligible households were received.
Families will be issued vouchers in a ratio of up to 5 requests pulled per 100
families drawn from the HCV Tenant Based wait list.

PBV to Voucher Wait List: Requests will be maintained according to date
and time of voucher request from eligible households. Families will be
issued vouchers in a ratio of up to 5 requests pulled per 100 families drawn
from the HCV Tenant Based wait list.

RAD to Tenant Based Assistance: Residents under the RAD PBRA

provisions electing to move with a tenant based voucher, within the later of:

(a) 24 months from date of execution of the HAP or (b) 24 months after the
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Memorandum of Understanding

This Memorandurm of Uinderstanding (MOU ) has been oreated and entered mioon July 6, 2021
between the following parties:

PHA: Cincinnati Metropolitan Housing Authority (CMHA), 16237 Western Avenue,
Cincinnart, OH 45214
And

CoC: Strategies Ta End Homelessness (STEH), 23608 Viciory Phwy #8600, Cincinan. OH
452006

For The Administration of the Emergency Hauzing Vouchers,

I. Introduction
The Emergency Housing Voucher (EHV) progrim is available through the American Rescue
Plan Act (ARPA). Through EHY, HUD is providing 70000 housing chowce vouchers 1o local
Public Housing Authorities (PHAS) in order to assist individuals and families who are:
*  Homeless,

« At nsk of homelessness,

= Fleeing, or attempiing to flee, domestic violence, dating violence, sexual assault,
stalking, or human trafficking, or

o Were recently homeless or have a high sk of housing mstability.

EHVs are tenont-based reatal ussistonoe under section $io) of the United States Housimg Act of %37
(42 LEE.C. 1437 o)), HUD 15 establishing an altemative reguirement onder which the PHA must enfer
inte & Memorundum of Understosnding (MOL) with the CoC 1o establish o partnership for the
administration of the EHYs

a. CMHA and STEH are commitment to administering the EHVYs in accordance with all
program réquirements set forth by HUD in Notice PIH 2021-15 (HA)

b, CMHA sl STEH. mutually establishes a goal 1o fully utilize the initial award of EHY
within 6 months of the elfective date of award.

¢, CMHA hasudentilied Tyler Rasmussen and STEH has identilied T Alexander os the
point of contacts trom each agency for the referrals and administration of the EHY

PrOEram.
d, Identification of stafl posation at the CMHA and STEH who will serve as the lemd
EHV liaisons.
Page 1 of 8
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Lead HCV Liaison:

Tyler Rasmussen, Assistant HCV Program Director
Responsibilities of the PHA EHV linison is 1o work with CoC o aceept the direct referrals
of the EHY and maintan the wart list.

Lead CoC Liaison:

Tia Alexander, Project Manager
Responsibilities of the Col” EHV liaison is to work with PHA o make the direct referrals
of quahified applicants ay delined below,

1. Define the populations eligible Tor ERV assistance to be referred by Col,

a: Individuals and families who are bomeless: The meamng of “homeless™ = a8 such 1erm
in defined fn section 1030} of the McKinneyVento Homeless Assistance Act 142 LLS.C.
L 13620a)), which is codified m HUIYs Continuum of Care Program regulations at 24 CFR
3783 and reads ax follows: Homeless means; (1) An individual or family who lacks a fixed.
eegular, and adequete nighttime residence, meaning: (/) An individual or family with a primary
mighttime residence thit is & public or privite ploce nol designed lor or ordinarily used os o
regulur sleeping accommodation for human bemgs, including & opr. park. sbandoned building.
bus or tram station, airport, or camping ground: (1) Anoindividual or family living in o4
supervised publicly or privately operated shelier designated to provide temporary living
arrangements {(including congregate shelters, transifionnsl housing, and hotels and motels paid
for by chantble organizations or by federal, State, or local govermment programs for low-
meome individunls): or i) An mdividun] who 15 exiting an mstitution where be or she resided
tist 90 duys. or less und who resided 1n an emergency shelter or place not meant for human
hahitation immediately before entering that institution, (21 An individual or family who will
imminently lose their primary nighttime residence, provided that: {i) The primury nighttime
residence will be lost within |4 days of the date of application for homeless assistance; (i) No
stbsequent residence has been identified; and (iii) The mdividoal or fanuly lacks the resources
or support networks, eogr family, friends. foih-based or other social networks, needed to obtiin
other permunent housing. (3) Unaccompanied youth under 25 veuwrs of age, or families with
children and vouth, who do not otherwise qualify as homeless under this definition, but whao:
(1) Are defined as homeless under section 387 of the Runaway and Homeless Yonth Acr (42
LLS.C 57324), section 637 of the Head Stan Act (42 US.C, 9832}, séction 414055 of the
Violence Aguimst Women Act of 1994 (42 US.C. [4(43e-2), section 330/h) of the Public
Healih Service Act (42 LL5.C, 234bihi), section 3 of the Food and Mutnbon: Act of 20068 (7
LSO 2002), section 17(h) of the Child Nutrition Act of 1966 (42 18 LLS.C. 1786{h)), or
section 725 of the McKimney-Yento Homeless Assistiance Aot (42 US.C. 1 1434da); iii) Have
nof had o lease, ownership interest, or occupancy agreement in permanent housing at any time
during the 60 davs immediiely preceding the date of apphication for homeless assistance, (i)
Have experienced persistent instability as measured by 1wo moves of more duning the 60-day
period immediately preceding the date of applving for homeless assistance; and (iv) Can be
expected to comtinee in such status for an extended perind of time becawse of chronic
digabilities; chromic physical health or mental health conditions: substance sddiction; historices
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of domestic violence or childhood abuse (incloding neglect}: the presence of a child or youth
with a disability, or fwo or more barmers (1o emplovment. which include the lack of @ high schoal
degree or Generad Edacaton Development (GEDY, ilitecacy, low English proficiency, o history
of incareeration or deténtion for crimimal activity, and o histary of unstable employment.

i Individuals or Tamilies who are sf-risk of homelessness: The meaning of "at-rizsk of
homelessness™ is as-swch term is defined in section 4001 ) of the MeKinney-Vento Homeless
Assistonce Act (42 LLS.C 136001 1), which is codified in HUD s Continunm of Care Program
regulations at 24 CFR 5783 and reads s follows: At nsk of homelessness: (1) An individual
or family whao: {i) Has an annual income below 30 percent of median family income for the
arca, as determined by HUTY, (i} Does not have sufficient resources or support networks, ¢.2.,
family. fricnds, Gith-based or ather social petworks, immediately available to prevent them
frinn moving o an emergency shelter or another place described in parageaph (1) of the
“Homeless™ delintion abovie: and (i} Meets one of the following conditions: {A) Has moved
becamse of economic reasons two or more tmes during the 60 doys mmediately preceding the
application for homelessness prevention assistance; (B 18 living in the home of another because
of ccongmic hardship; 1€ Has bees notified in writing thit their right to occupy their H* carment
housmg or living simgation will be terminated within 21 davs of the dare of application for
pssistonce: (D0 Lives In g hotel or motel and the cost of the hotel or msel stay is not paid by
choritable organizations Or by federal. State. or local povernment programs for low-incomie
mdividuals: (E) Lives in & single-room occupency or efficiency apariment umit in which there
reside more than two persons, or lives in a larger housing anit in which there reside more than
1.5 people per room, as defined by the LS, Census Bureaw; (F) 1 exiting a publicly funded
imstitution, or system of care (such as a health-care facility, 0 mental health facility, Toster care
or other youth facility, or correction program o institution ) or (G) Otherwise Bives in housing
that has chirpcterstios associated with mstability ond an increased sk of homelessness, us
identificd in the recipient's approved consolidated plan. (2) A child or youth who does not
guatify ot “homeless” under this section, but qualifies as “homeless” under section 387(3) of
the Runaway and Hometess Youth Act (42 U5.C. 3732ai3)). section 6371 1) of the Head Start
Al (42 US.C. 983201 11, secoon 4 140306) of the Violénoe Asuindt Wonmnen Actof 1994 (42
LLSC, 1d4i43e-206)), section 330MhSHA) of the Pobho Health Service Al (42 LES.C,
254bih W AH A, secton Hm) of the Food and Notnton Act of 2008 (7 ULS.C. 200 20m)), or
section 1 7(hii15) of the Child Nuerition Act of 1966 (42 US,C. 1786000150 or (37 A child or
youith who does not gualify as “homeless™ under this section. but qualifies as “homeless™ under
saction 725(2) of the McKimney-Vento Homeless Assistance Act (42 US.C 11434002)), and
thie padenti s b or guirdiands ) of that chald or vouth i Tiving soth ber o B,

. Individuals or families who are fleving, or attempting to flee, domestic vinlence, dating
violence, sexunl wssaull, stulking or homan trafficking: This category s composed of any
individoal or family who is fleeing, or i sttempring to flee. domestic vinlence, dating violence,
sexunl assault, stolkimg, or himan rrafficking. This includes cases whene a HUD-assisted tenant
reiasonnbly behieves that there 1s o threat of imminent hitm from (urther violence 17 they remiin
within the same dwelling vt or in the cose of sexunl ossaull, the HUD-assisied tenont
reasomably believes there 1 a threat of tmminent horm from further violence if they remain
within the same dwelling vnit that they are currently occupying, or the sexual assanlt occurred
on the premise during the W) day period preceding the date of the request for transfer,
Dromsestic viedence ichudes felony or mitsdemeanor cromes of violende commitied by o a
current or former spouse or intimuile partner of the victim (the term “spouse or intimile partner
of the victim™ mclodes a person who 18 or has been in @ social relationship of 4 somantic. or
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intimate nature with the victim, as determined by the length of the relationship, the type of the
celationship, and the frequeney of interaction beiween the persons anvolved inothe rélationshiph,
bia persen with whom the victim shares a child in common, o a person who is cohabitnting
with or has cohabitated with the victim us a spouse or intimale partner, d. o person similarly
shunted 1o o spouse of the victim under the domestic or family violence lows of the jurisdiction
receiying grinl monies, of ¢ any other person against on adult or youth victim who is protected
froom thait person's acts under the domestic or family violence Liws of the jurisdiction. Dafing
vinlence means violence commitied by o persont . Who is or itk been in & social relatonship
of o romantie o inbme natuee with the viclom; and b, Where the existence of such a
relntionship shull be determined bused on o considerntion of the foltowing foctors: 1. The length
of the relationship: 2. The type of relanonship: and 3. The frequency of interaction between the
persons involved o the relationship, Sexunl assault means any nonconsensinl sexunl act
proseribed by Federal, Tribal, or Stte law, includimg when the victim lacks capacity (0 consent,
Stolking means enguging in o course of conduct directed at o specific person that would cause
a reasonable person to: (1) Fear for the person®s mdividoal safety or the safety of others: o 2)
Suffer substantinl emutionol distress. Human trafficking imcludes hoth sex and labor iratficking,
as outhined in the Trafficking Victims Protecuon Act of 2000 (TVPA), as amended (22 115.C,
& TI021. These are defined as; Sex trafficking means the recruitment, harbormg, transportation,
provision, obtaining, patronizing, or soliciting of o person for the purpose of a comimercial sex
act, in which the commercial sex act i& induced by force, [raud, or coercion, or in which the
purson induced o perform such adt has not sttained 18 years of 21 aee; (und) Labor irafficking
means the recruitment, harboring, trumsportotion, provision, or obtuaining of a person {or labor
or services, through the wse of torce, framd, or coercion for the purpose of subjection 1o
involuntary servitude, peonage, debt bondage, or slavery,

i, Individuals or families who are recently homeless: Thes category s composed of
individuals and fumilies determuned by the CoC orits designee (o meet the following defindtion,
Recently homeless i defined os individoals and fomilies who have previously been classified
by 0 member ageney of the Col as homeless bur are not cummently homeless as o result of
Bomeless assistonee (Tinancial iesistance o services |, lemporary rentil assismnee or some [vpe
o other dssistance, wod where the CoC orits designes deterinines that the less of such assisumoe
would result in a retun o homelessness or the family having o high nsk of housing instability.
Exumples of households thil muiy be defined a8 recently homeless by the CoC include. but ane
not limited to, parmicipants in rapid rehousing, and permanent supportive hoasing, Individuals
ond families classified as recently homeless must be referred by the ColC or iis designee.

PRIORITIZATION:

First Priority-Eligible individuals and familics who meet the homeless definition in section
d. whao are otherwase ingligible for o Housing Choice Voucher through the established
homeless preference.

a.  Any household member who has engaged in, bevond the previous 12 months,
but within the previous 36 months:
I, Violent criminal activity,
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2, Other eriminal activity, which may threaten the health, safety, or right to
peaceful enjoyment of the premises by other residents or persons residing in
the immedinte victmity.

b. Any household member currently owes rent or other amounts to the PHA or to
another PHA in connection with Section 8 or public housing sssistance under
the 1937 At

€. The family would otherwise be prohibited pdmission under alcohol abuse
standards established by the PHA in accordance with $982.353(a)3).

d.  The famaly winill otherwise be prohabited admission under drog-related
crimanal activity in which any household mwember i currently engaging in or has
engaged in doring 4 reasonable time before the admission, drug-related criminal
activity,

Second Priority-Literally homeless mdividuals and families whe meet the homeless
definition m section al of this policy and score within the PSH and RRH range with the
longest history of homelessness in excess of 60} days on the Coordinated Entry
Priortizaton list, or who have at least & months of homelessness documented in HMIS
within the past 12 months. Precedence within this priority will be given to individuals with
the most days homeless within the prior 12 months,

Third Priority- Individuals gnd families who meot the enteria of At Risk or Imminent Risk
as defined in Section a2, and bl of this policy.

Fourth Priority- Individuals and families feeing or attempting to Mee domestic violence
who meet the criteria of Section ¢ of this policy.

Fifth Priority- All other ehigible individuoals and families

Prioritization factors- Can be nsed w determine priority within any given above prority

category. {more factors=higher priomty)

o Living i extrémely overcrowded conditions imore than 2 people per sleeping space)

*  Two or more filed evictions in the last 2 vrs,

®  Fixed income doe to factors unlikely o change

= Anyone in the houschold has a disabling condition OR one of the following health
conditions:

Pregnant or bregstfeeding women

Individuals aged 6+

Cancer

Chromic kidney discuse

COPD (chronic obstructive pulmonary diseass)

Heart conditions, such as heant failure, coronary arery disease, or

LY Qe i B
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curdiomyopitbies

Immunocompromised state {weakened rmmune system) from solid organ
teansplant

Obesity (body miass index | BMI] of 30 kg/m2 or higher bul < 40 kg/m2)
Severe Obesity (BMI1 = 40 kg/m2)

Sickle cell disease

Type 2 dhabetes mellitus

"

(o 35 I =

Please Note: Priovity 4 15 for Individualy and families fleeing or attempting to flee domestic
werlence, datimg viodence, sexual axsauln, stalking, or wman rafficking that do net etherwive meet
the critervia for Priorities {, 2 or 3.

I Services to be provided 1o elizible EHYV families

. The Coc and its partnering service providers will suppont individuals and families in
completing applications and obuining necessary supporting documentation to support
referrals and applications for assistance; while aiding hovscholds in addressing barriers.

Pd

Partnering service providers will support CMHA in ensuring sappointment potifications
are provided to referred individoals and families and will assist the households in getting
o meerings with CMHA,

3. CMHA will establish windows of time for EHV applicants for eligibility determination and
briehmgs.

4. CMHA orits contracted 3™ party vendor will provide housing search assistance for eligible
individuals and families

3. Partnering service providers will provide counseling on compliunce with rental fease
FequIrements.

6. CMHA, its 3 party vendor and/or partnering service providers will assess individuals and
families who may require referrals for assistance on security deposits, utility hook-up fees,

and utility deposits.

7. CMHA, its 3™ party vendor and/or pannering service providers will assess and refer
individuals and families to benefits and supportive services, where applicable.

V. PHA Boles ond Béoponsilulities

. Accept dircet referrals for eligible individuals and families through the CoC Coordimated
Entry Sysiem.

b

Commit a sufficient number of staff and necessary resources o ensure that the
upplication, certification, and voucher isspance processes are completed inoa timely
Page 6ol 8B
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3. Commit o suificient number of staff and resources to ensure that inspections of units are
completed in a timely manner,

4, Designate a stall to serve as the lead EHV liaison,
5. Comply with the provisions of this MOLU,

V. Col” Holes aod Besponsihilities

I. Designate and maintain o lead EHY haison to communicate with the FHA.

2. Refler ehgible individuals and families o PHA using the commumity s coordinated entry
SysEETL
3. Support ehigible indivadeals and households in completing and applying for supportive

decumentation to accompany admissions application to the PHA (i.e_self-certifications.
birth certificate, social secunity card, e, ).

4. Send sufficient referrals for eligible individuals and families through the CoC Coordinated
Entry System Lo CMVHA,

5, Commit o sufficient mumber of smff and necessary resources to ensure that the EHV
are fully utilized within & months of the effective date of voocher award

6. The CoC must provide supporting docomentation to CMHA of the referring
agency’s verification that the family meet one of the four eligible categories for EHV
wssislance.

T, Comply with the provisions of this MOLUL

VII. Program Evaluation

CMHA, and STEH, both agree w cooperate with HUD, provade requested data o HUD or HUD-
approved contractor delegated the responsibility of program evaluation protocols established by
HUD or HUD-approved contructor, including possible random assignment procedures,

[ Signed and dated by the official representatives of the CMHA and the local CoC, STEH

Page Tof B
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CMHA

Signed by:

Gregory D. 2o S
Johnson oy e
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1L, assist. solve.

Gregory [ Johnson
Chief Executive Officer for the Cincinnati
Metropolitan Housing Authority
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Kevin Finn
Executive Director for Strategies to End
Homefessness (Coll)

Date
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1E-1 Attachment Guide: Public Posting— Local Competition Announcement

1.

2.

10.

11.

12.

Pages 3-5: STEH email to Community dated April 20, 2021 releasing Community CoC
Competition Timeline Dates. (Sent in 4 alphabetics batches for size considerations.)
Pages 6-10: Community CoC Competition Timeline — including:

o Date of release of local Intent to Apply and Intent to Renew forms April 27, 2021

o Deadlines to submit forms to CoC

= Intent to Renew — May 11, 2021
= |ntent to Apply — May 18, 2021

Date of CoC Scoring Criteria Explainer Event Meeting on May 26, 2021
Deadline for Newly Applying Projects to meet with STEH as UFA: June 15, 2021
Date of Scoring Completion — July 27, 2021

o Date of Community Prioritization Event — August 13, 2021
Pages 11-12: STEH email to Community dated April 22, 2021 releasing Notice of Intent to
Renew and Apply forms
Page 13: Screen Cap of STEH Website posting Community CoC Competition Timeline and
Intent Forms 04/23/2021 (This date is under header — you may need to adjust brightness to
see font.)
Page 14: Screen Cap of STEH Facebook post re opening of CoC Competition and Release
of Intent Forms 04/23/2021
Page 15: Screen Cap of STEH Twitter post re opening of CoC Competition and Release of
Intent Forms 04/26/2021
Pages 16-17: STEH email to Community re May 26" Scoring Criterial Explainer Event —
email date April 29, 2021
Page 18: STEH website screencap re Scoring Criteria Explainer Event on May 26, 2021
(This date is under header — you may need to adjust brightness to see font.)
Pages 19-20: STEH email to Community dated July 19, 2021 re August 13" CoC
Competition Community Prioritization Event
Page 21: STEH website screencap re August 13" CoC Competition Community
Prioritization Event - July 22, 2021 (This date is under header — you may need to adjust
brightness to see font.)
Page 22: STEH Facebook screencap re August 13" CoC Competition Community
Prioritization Event - July 23, 2021
Page 23: STEH twitter screencap re August 13" CoC Competition Community Prioritization
Event - July 27, 2021

O O O



13.

14.

15.

16.

17.

18.

19.

Pages 24-25: Screen Cap of Cincinnati.com “Evvnt” community calendar site announcing
Community Prioritization Event

Page 26: STEH email to Community re renewal scoring results and priority list — July 30,
2021

Page 27: STEH email to community re Results of August 13" Community Prioritization
Event — August 16, 2021

Page 28: STEH email to new project dated September 16", notifying that final
documentation for esnaps due on September 30™, 2021 (All three new projects were sent
similar emails.)

Page 29: STEH email to renewal project dated September 24™, notifying that final
documentation for esnaps is due on September 30", 2021 (Renewal projects were sent
similar emails.)

Page 30 — 31: Screencaps of STEH Website posting updated Competition Timeline
following release of NOFO and showing updated deadlines for final projects application
documentation — October 6, 2021

Page 32: Screen Cap of STEH website dated October 6, 2021 showing Updated
Competition Timeline and documents available to agencies
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Archived: Tuesday. Apnil 20. 2021 6:23:31 PM

From: Amy Stewart

Sent: Tuesday. Apnl 20, 2021 5:33:00 PM

To: Amy Stewart

Cc: Johnny Arguedas; Jennifer McEvilley: Kevin Finn: Jamie Hummier; Jennifer Steigerwald:
Suzanne Brownchurch; Stacie Berger: Bovang Zhang, Aaron Flicker, Jessie Modderman; Eim
Manning

Bee: aaghotte; aanderson@sfsmimstnies org: abalslev(@earacole org; abeck@ chuldrenslawky org;
acox(@ gebhs com; acremenng(ficaracole. org. admini@tanuswoh or E, aﬁﬂker:nttchcrg
agarcia{@hhsinc org; ahutzel@otrch org: aimiesw{@fuse net; air@airine org. awme@mo com:
aleigh@ shelterhousecincy org; alex@upsprmg org; alexis kndd@ Thillsnh com;

alexis neck@nanuswob org: alices@fuse net. aliceschneider@ fuse net:

Alieia Harter{@josephhouse com; Alisha Millsi@talberthouse org: alliegraffi@:cinerthomeless.org:
alhson@ypecincinnat org; alundy@lys org; amerntt@otrchoorg: AMiller@ireestorefoodbank org:
amgqumn(@sfsministries.org, amy weber{@uwec org, AnnaWorpenberg@cmahomeless org: anolan;
anortker{fivahoo com: ariannajones39@gmail com: anen danks@talberthouse org,
anen859@ gmail com: arosenthal@nationalchurchresidences.org. astlver{@otrch org,
askirtz{fifuse net. astmth@ cubcincy org. astollenwerk{@vicre org; astrobel@bhsinc org.
awilhams(@cmcy-caa.org: awofford@sfsmmstries.org: baileyvi4@xavier.edu;
BarbaraR. Wolf{fi gmail com; barbararwolf@ gmail com: barew@mail ucedu;
barrvklemn4 7@ gmail com: bbell@bhsmne org, bbusch(@winciney org. beampbell@lascmts org,
beampbell@lys org: beachfeﬁ'cp's—kl 2 org; bealley@gmail com: bethany hamilton-clarv@va gov,
bfiand@aol conx: bgoldeni@shelterplusciney org; bhbroder{@zoomtown com:
bhlﬂ(:i:mtjhealthnemrprk org; bjohnson@ sheltethouseciney.org; blakeja@muamioh edu;
Blume@xavier edu. bmaryellend{@aol com: bob.donovan30@gmail com:
bobmeore6767@ gmail com: bonsunflower@ gmail com: bootes1 947 gmail com:

boubacar diallofhammlton-co org; bperez{iyweacm org; brenda ohiver@talberthouse org;
brennan grayson@ gmail com; brgreen preen@gmail com: Brian Wlitmer@)fs chio gov:
brian/@soberlivingohio com: briangarry(@fuse net: briantaylor1973@ gmail com;
brichardson@shelterpluscincy org; bndget stnnger{@theexitprogram conx;

Brittany, Kilgour@ firststephome org; brooksdm@icloud com: brownta@eps-k12 org:
brucebergerf@maslowsarmy org: bschwartz@cubeiney org: bsergent@lys.org:
bruchfarber(@bhsinc org; Bumsideehzabeth105@yahoo com: butter6508(f@'vahoo com:
branderhorsti@ cintihealthnetwork org, Bweber@ gebhs com;
campbellbrumleyi@cintihealthnetwork org. carla brooks(@talberthouse org;

cary powell@marymagdalenhouse org; casemanager] @centerforrespitecare org:

casemanager? {[ficenterforrespitecare.org; casemanager3 @ centerforrespitecare org,
catholicworkercincinnati@ gmail com: CBam{@nationalchurchresidences.org; CBlythe;
cbrown614@gmail com: ccaudill@lys org; cengle@ecbhs com; ceo@centerforrespitecars. org;
cevans@exceldev.org, cfrancis(@lascinti org; egreen@ancigoodwill org; Cgntfm@ Caracole org;
charles mclemore{@theexitprogram com; clunkel@wvicre org: chnstie watson@va gov:

Christina Adams-Medimna@va gov: ciwe director@ gmail com: cjonesearly{@ gmail com:
ckimber{@bhsine org; ClareB{@mayversenfoundation org; clockhart{@blockbyblock com,
cnieter@cubeiney.org: coffeyr@mianuoh edu: colegweinich@gmail com; continadavis@yahoo com;
crteran1 981 @ gmail com; crystal@ihnemeimnaty org; eschuermann@sfsmnistries org;
cscottficaracole org: estrayhom@etrch org; cufa@cufacmey org; CWMeadows{@zoomtown cot:
cwootenflotrch org: Carolyn Yoo, danaf@inlfurmiture org, dandersonfifreestorefoodbank org:
dapope-bullucks@lys org: davery@exceldev.org, David Krazl@dot ohio gov:
davidswrk06(@vahoo.com. dbennett{@lys org: DBennett@ywcacin org: dbrooks(@ywcacin org.
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dchance@blockbyblock com; DDeMarcus(@ gebhs com. ddurr@lyvs.org, debthome(@fuse net.
deborah chnstie@thechristhospital com: deborah muench@alkyhealth org:

deborah wiley{@ talberthouse org: deeann camp{@ firststephome org: dellons@otreh org;
delonsecathoun@jrab.org: development{@icenterforrespitecare org; dhill@@bhsine org;

dilbingham michelle(@ gmail com; DiNardo Nicki@ gmail com: director@ cainministry org:
DirectorFranFor ThePoort fuse net; dloganfiprospect-house. org:
dmeglonef@nanonalchurchresidences. org: dmemullen@lys.org; dmchols@yweacin org:

dr winry(@ gl cony; dravsch@vyweacin org; dreid@lys org, dsingleton@oluo)pe org,
dtrujillo@lys.org, dvissman(@3cde org: dward@shelterthouseciney org. dwashington@uhcanohio org,
cabrovwnd 9@ email com: eacbrown49(@gmail com: eelliont: ehollie@shelterhousecmey org;
ehoplms@yweacin org; elburdell@ainnc org; elburdell@noe com, elizabeth appelman{@va gov:
emcnair(@ franciscanministriesine.org, emulvkuchey@gmail com: enelson@lys org:

ek m.crew(@ gmail com; enn joyner@voago:org; eroberts(@lascmirorg;

evanhennessyotrec(@ gmail com; eveite@lys.org; eward@ fanciscanministriesine org;
eympgling@lys org: eyingling{filyweacin org

Subject: ***CoC TIMELINE*** Continuwm of Care - 2021 Competition Timeline (a-¢)
Response requested: No

Importance: Normal

Attachments:

2021 CoC Anmnual Timelme to Commumty - For Publicatmn_pdflj

***CoC TIMELINE*** Continuum of Care - 2021 Competition Timeline
Dear CoC Community Members, Partners and New Friends —

Attached please find the FY2021 CoC Program Scering Competition and Application Timeline for the OH-500
Continuum of Care for the Homeless in Cincinnati/Hamilton County, Ohio. Please make note that because
HUD has not yet issued the 2021 CoC Program MOFA, times and reguirements listed here may be subject to
change once the NOFA is published.. Also, given the ongoing impact of COVID-18, many timeline items will
again be held as web/teleconferences. loining instructions will be posted and emailed throughout the year
as events ocour.

We welcome new partners to learn about our CoC and we value the input of persons with lived experience of
homelessness, so we appreciate you sharing this timeline and invitation with any agencies who would be new
to the CoC funding process in Cincinnati/Hamilton Counfy.

The timeline will also be published on STEH's website, here:
httos:/fwiww.stratemiestoendhomelessness.org/partner-agencies/apply-for-funds/

As always, thank you for all you are doing for the most vulnerable in our community!
Yours very truly,

Amy Stewrart
Director of Planning end Evaluation
p513263-2780 | £ B13 2 B CELL: 502 TU7T-5535
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2368 Victory Parkway. Suite 500
Cincinnaii, OH 45208
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Download the Street Reach app!

£
gle Play | @8 App Store

Follow us!

£ in)

*Please note that much of STEH staff is currently working remately. if you need to reach us individually,
please try our emails.



2368 Victory Parkway, Suite 600
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gt END HOMELESSN ESS www.strategiestoendhomelessness.org

2021 Continuum of Care Timeline

For publication to Community
Some dates later in year are still to be determined
as HUD has not yet released FY2021 NOFA.
Timeline and/or requirements are subject to change based on HUD NOFA contents.

Continuum of Care Funding (PSH, RRH, TH/RRH, and Services Only Projects)
Agencies are encouraged to visit the Strategies to End Homelessness website
for CoC Competition Updates.

CoC Competition Documents will be available here upon release :
www.strategiestoendhomelessness.org/partner-agencies/apply-for-funds/

Friday, April 9th, Final FY19 Q3 Billings due to STEH — The presence or lack of recapture through Q3 is

2021 @ noon factored into scoring metrics as is spending through Q3 on housing vs services as well as
cost efficiency of projects.

Tuesday, April 13th, CoC Orientation — Microsoft Teams Webconference

2021 10 am - noon

By Friday April 23, STEH to send Housing First Questionnaires to Agencies for completion

2021

Tuesday, April 27, Release of local intent forms - available on STEH website

2021 Intent to Apply - New Projects; Intent to Renew — CoC Renewal Projects

This is an open competition. Organizations eligible under the CoC Interim Regulations are
welcome to apply for NEW projects though we do not yet have any 2021 NOFA to know
whether bonus funding would be available.

We encourage new agencies and organizations to apply. All agencies applying for new
projects must also schedule a meeting with STEH to discuss details. Contact STEH at
NOFAS@end-homelessness.org but be aware that several STEH staff will need to attend
and schedules will need to be coordinated.

To save time later, please contact STEH as soon as an agency knows that it is seriously
considering applying for a new project. New project deadline will be: (Tuesday, May 18, 2021

at 4:00 pm)
Tuesday, May 11, Renewal intent forms due by 4:00 pm.
2021 @ 4:00 pm All agencies that wish to renew an existing CoC project must complete and return a Renewal

Intent Form to NOFAS@end-homelessness.org

Tuesday, May 18, Intent to Apply for New Projects Forms Due by 4:00 pm.

2021 @ 4:00 pm All agencies that wish to apply for funding for a new CoC project must complete and return
an Intent to Apply Form to NOFAS@end-homelessness.org. All agencies applying for new
projects must also schedule a conference with STEH to discuss details. Contact Amy
Stewart to schedule but be aware that several STEH staff will need to participate and
schedules will need to be coordinated. The deadline for these conferences will be Tuesday,
June 15, 2021



http://www.strategiestoendhomelessness.org/partner-agencies/apply-for-funds/
mailto:NOFAS@end-homelessness.org
mailto:NOFAS@end-homelessness.org
mailto:NOFAS@end-homelessness.org
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Wed, May 26th, 2021
@ 2:00 — 4:00 pm
WEBINAR /
CONFERENCE

2021 Scoring Criteria Community Meeting: Scorecard released and

CoC prioritization process review

At this meeting, the CoC 2021 scoring metrics will be released and the full CoC will have the
opportunity to hear a detailed explanation of the 2021 scoring criteria for projects applying to
be included in the FY 2021 CoC application to HUD. STEH will also give a thorough
explanation of the scoring processes for automated pulling of scorecards. The metrics have
been proposed by the Scoring Sub-committee and have been approved by the Homeless
Clearinghouse. STEH will answer questions re the Community Prioritization Event as well.
Attendees will be trained on what will be included in and how to review the 2021 automated
CoC Competition Scorecard. REGISTRATION REQUIRED at
https://www.strategiestoendhomelessness.org/reqgister/

Throughout May
2021

STEH is messaging agencies encouraging them to be cleaning Clarity HMIS data. API
agencies should be performing their data cleaning directly in VESTA.

API Agencies need to perform their data cleaning directly in VESTA because if they make
changes directly in Clarity, their changes may be overwritten when the API next runs.

All Agencies — STEH is aware that you are not currently able to access the Clarity recidivism
report yourselves. If during cleaning you would like a copy of your recidivism report,
including detail level reporting, you may contact the HMIS Team at hmissupport@end-
homelessness.org to request one. Otherwise, STEH will be providing you a pdf copy of the
recidivism report along with your APRs on July 9™,

July 71" at 7:00 pm will be the date on which all cleaning must be completed.

It is the responsibility of the API agencies to know when the API runs and to have their
cleaning completed in VESTA by the last run of the APR on this date. API agencies need to
consider that if they make changes after the last run of the API on this date, their changes
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8" and 9th.

Tuesday, June 1,
2021

Housing First Questionnaires due back to STEH from agencies

Throughout June
2021

STEH informing agencies to be actively cleaning Clarity HMIS data throughout the
month of June. APl agencies should be performing their data cleaning directly in
VESTA.

API Agencies need to perform their data cleaning directly in VESTA because if they make
changes directly in Clarity, their changes may be overwritten when the API next runs.

All Agencies — STEH is aware that you are not currently able to access the Clarity recidivism
report yourselves. If during cleaning you would like a copy of your recidivism report,
including detail level reporting, you may contact the HMIS Team at hmissupport@end-
homelessness.org to request one. Otherwise, STEH will be providing you a pdf copy of the
recidivism report along with your APRs on July 9™,

July 7' at 7:00 pm will be the date on which all cleaning must be completed.

It is the responsibility of the API agencies to know when the API runs and to have their
cleaning completed in VESTA by the last run of the APR on this date. APl agencies need to
consider that if they make changes after the last run of the API on this date, their changes
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8" and 9th.

Early June 2021

STEH makes blank scorecard available to agencies for internal use. This will not be
the official Scorecard.



https://www.strategiestoendhomelessness.org/register/
mailto:hmissupport@end-homelessness.org
mailto:hmissupport@end-homelessness.org
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Tuesday, June 15,
2021

Deadline for Meetings with STEH for Agencies which have filed timely Notices of Intent
to Apply for New Projects

June/July 2021
(?)

TBD ANTICIPATED DATE: FY21 CoC Notice of Funding Availability released by HUD
The NOFA lists HUD'’s rules, priorities and details for this year’s competition, which may or
may not be the same as prior years.

Tuesday, June 29,
2021

Registration opens — CoC Community Prioritization Event

REGISTRATION REQUIRED at www.strategiestoendhomelessness.org/reqister/

Space is limited. Participation is encouraged by people and organizations directly involved in
the homeless services system. Contact STEH with questions:
NOFAS@end-homelessness.org

Thurs, July 1 - Thurs,
July 8, 2021

All agencies to be completing end of grant year data-cleaning. APl agencies should be
performing data cleaning directly in VESTA.

API Agencies need to perform their data cleaning directly in VESTA because if they make
changes directly in Clarity, their changes may be overwritten when the API next runs.

All Agencies — STEH is aware that you are not currently able to access the Clarity recidivism
report yourselves. If during cleaning you would like a copy of your recidivism report,
including detail level reporting, you may contact the HMIS Team at hmissupport@end-
homelessness.org to request one. Otherwise, STEH will be providing you a pdf copy of the
recidivism report along with your APRs on July 9.

July 7" at 7:00 pm will be the date on which all cleaning must be completed.

It is the responsibility of the API agencies to know when the API runs and to have their
cleaning completed in VESTA by the last run of the APR on this date. APl agencies need to
consider that if they make changes after the last run of the API on this date, their changes
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8" and 9th.

By Tuesday July 6",
2021

Jenn Steigerwald of STEH will provide agencies their Coordinated Entry detailed data
for vetting matched to housed times and successful matches

The target date to have questions submitted to STEH re any issues in this CE data is
Thursday, July 8th at 4:00 pm. Submit questions to STEH at NOFAS@end-
homelessness.org. Deadline for agencies to return confirmed CE data is Monday July 12th at
4:00 pm.

Wednesday , July 7,
2021 @ 7:00 pm

Agencies must have all data cleaning complete in Clarity HMIS. After this time, no
further data cleaning will be accepted. Data to be scored as of this date.

It is the responsibility of the API agencies to know when the API runs and to have their
cleaning completed in VESTA by the last run of the APR on this date.. APl agencies need to
consider that if they make changes after the last run of the API on this date, their changes
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8" and 9th.

Beginning 9:00 am
Thursday, July 8,
2021 and throughout
day

STEH will export the project APRs for FY18 from Clarity HMIS into excel sheets for the
appropriate time-frames for each project. Each project should pull the APRs on their
end the same day.



http://www.strategiestoendhomelessness.org/register/
mailto:NOFAS@end-homelessness.org
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Thursday, July 8,
2021 @ 4:00 pm

Target Date for Agencies to ask STEH Coordinated Entry questions re their matched to
housed or successful match data.
Submit questions to NOFAS@end-homelessness.org

Beginning 9:00 am
Friday, July 9, 2021
and throughout day

STEH will export the project APRs for FY19 from Clarity HMIS into excel sheets for the
appropriate time-frames for each project. Each project should pull the APRs on their
end the same day.

Beginning 9:00 am
Thursday, July 8,
2021 and throughout
day of Friday, July 9,
2021

Each agency will pull its own copy of the APRs for each project directly from Clarity
HMIS.

The agency pulls FY18 APR (July 1, 2019 — June 30, 2020) on Thursday July 8th and pulls
FY19 full and FY19 % APRs on Friday July 9. (The FY19 full report is for dates July 1, 2020
—June 30, 2021 and the FY19 % APR is for July 1, 2020 through March 31, 2021.) The
agency’s copy of the APRs pulled on these respective dates will serve as the control
comparison copy to be used to verify the accuracy of the automated scorecards. We
recommend you specifically remind and encourage your staff to not make any data
entries/changes during these two days that would have regarded client data for the period
July 1, 2019 — June 30, 2021 in order that STEH and the agencies have the best opportunity
to pull matching APRs.

By Friday, July 9
2021 at 8:00 am |PM

STEH to email agencies a copy of the APRs and recidivism reports it has pulled for
each of that agency’s projects.

By Monday, July 12,
2021 @ 4:00 pm

Agencies to return confirmed CE Data to STEH at NOFAS@end-homelessness.org

By Wednesday, July
14, 2021 @ 8:00 am

To the extent the agency finds material discrepancies between the two sets of APRs
and/or recidivism reports (pulled by STEH and pulled by the agency), the agency is to email
STEH at NOFAS@end-homelessness.org specifying the discrepancy.

Thursday, July 8 —
Monday, July 19,
2021

STEH app initiated to pull the scoring data from those Clarity-HMIS Excel APRs and
recidivism reports and populate that information into the automated scoring spreadsheet.
STEH will also transcribe the grant management, coordinated entry and cost efficiency
portion of the scoring into the scoring spreadsheets for each agency.

By Monday, July 19,
2021 @ 11:59 pm

STEH will have completed all scoring data entry into Scorecards and provided each
agency a copy of the completed scorecard for all of its projects.

e Agencies are to review and verify this data against their own APRs pulled on July 8"
and 9" and the recidivism reports provided by STEH. .

e If you find discrepancies on your scorecards, you must note them and point them
out to STEH upon return of your scorecards to STEH. Discrepancies in scorecards
will be reviewed in accordance with the limitations approved by the Homeless
Clearinghouse, the outline for which is published in the CoC Scoring Criteria
Document.

Tuesday July 20 -
Tuesday July 27,
2021

Scorecards review by agencies.

Tuesday, July 27,
2021 @ 5:00 pm

Scorecards due back to STEH by agencies with all data complete and verified
by both agency HMIS Lead and agency E/D.
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Tuesday, July 27 —
Friday July 30, 2021

STEH to calculate preliminary community rankings from verified scorecards

Monday, August 2nd,
2021 @ 5:00 pm

Preliminary priority list of scored projects released by STEH to
Community

Friday, August 6th,
2021

Registration Closes - CoC Community Prioritization Event

REGISTRATION IS REQUIRED: www.strategiestoendhomelessness.org/reqgister/

Space is limited. Participation is encouraged by people and organizations directly involved
in the homeless services system. Contact STEH with questions: NOFAS@end-
homelessness.org

Monday, August 9th,
2021 @ noon

FY21 Community Prioritization Event Powerpoint Presentations Due
Final presentations must be submitted to STEH at NOFAS@end-homelessness.org

Friday, August 13,
2021 @ 1:00 pm

FY21 CoC COMMUNITY PRIORITIZATION EVENT

Agencies applying for funding must attend/participate in this event. Certain agencies will
present on specific elements of their new or renewal projects and audience members will be
trained on how to rank the projects. Community rank of presenting projects will be
incorporated with Scorecard results to determine the CoC'’s final list of Accepted and
Prioritized projects for inclusion in the FY21 CoC Application.

By Monday, August
16, 2021

STEH to have Notified Community of Final Ranking Results

TBD Match Certification due to STEH

TBD STEH to send draft project applications to agencies for inclusion in CoC
HUD application
Agencies are to review and revise project applications for accuracy. Contact STEH with
revisions/questions. NOFAS@end-homelessness.org

TBD Projects’ applications returned to STEH
(Goal for 3 weeks prior to HUD Application Deadline which is yet TBD)

TBD Anticipated date: FY21 CoC competition - final list of accepted & prioritized projects
published
Announcement of accepted projects made via email with all documents available on the
STEH website. STEH will email projects accepted with a reduced-budget and rejected
projects directly. (Typically 3 days prior to Final Application Deadline to HUD)

TBD Anticipated date: full CoC application available on the STEH website published to
community
Questions and/or comments about the Application and Priority List can be submitted by email
to STEH at NOFAS@end-homelessness.org

TBD Anticipated Date: CoC Application due in eSNAPS

Project Applications

Projects requesting funding through this process will begin working on renewal and new project applications
immediately after submission of Renewal Intent of Intent to Apply forms. Because STEH is a Unified Funding
Agency, they will create applications in eSNAPS and work with each agency to complete the applications.
STEH will submit project applications in eSNAPS after all accepted, reduced, and rejected projects have been

notified.
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Amy Stewart

From: Amy Stewart

Sent: Thursday, April 22, 2021 10:09 AM

To: Peg Dierkers; Susan Schiller; Kelly Freyler; mmccomas@caracole.org; Caracole
(Iseiter@caracole.org); Carolyn Yorio; rsaperstein@cinci.rr.com; Suzanne Hopkins; Rob
Festenstein; anolan; Lahray Curtis; Matthew Horejs; Danielle Wilder; eelliott; 'Kevin
Cooley’; Matt Brucato; aoldham@exceldev.org; merrybeth@ihncincinnati.org; Stacey
Burge; Bonita Campbell (bcampbell@lys.org); Kelly Dunnigan; Paul Haffher;
sbradley@lys.org; lleonard@lys.org; Pamela Skeens; CBlythe; Andy Hutzel;
mburke@otrch.org; sguilfoile; Lora M. Ellis-Mazzaro (Lora.Ellis-
Mazzaro@talberthouse.org); Neil Tilow; rwinters; khalter; 'Randy Damron'; Onika Davis;
Sarah Wagner; Juwana Hall; Debbie Brooks (dbrooks@wcacin.org}; Pamela Carroll-
Dean; mzimmerman; CBain@nationalchurchresidences.org

Cc: Johnny Arguedas; Jennifer McEvilley

Subject: F¥21 CoC Intent to Renew and Intent to Apply Forms - Due Dates for each inside body
of email - Renewing Agencies

Attachments: 2021 Intent to Renew Form - Blank.pdf; 2021 Intent to Apply Form.docx

Good afternoon, CoC Partners, Community Members and Friends:

Attached please find the FY2021 Continuum of Care Program Competition Notice of Intent to Apply for New Project as
well as the BLANK Notice of Intent to Renew grants. These will also be posted on the Strategies to End Homelessness
(STEH) website (along with the Community Timeline) here:  hitps://www.strategiestoendhomelessness.org/partner-

agencies/apply-for-funds/

For renewing CoC projects, STEH will scon be sending to each project a tailored copy of this renewal notice including
your project budget and pins as based on your FY2020 figures. Please wait to receive your specific version of the
renewal intent, then confirm that the information is correct for FY2021 and complete the remainder of the form in its
entirety. Sign and return that renewal notice to STEH via email by Tuesday May 11, 2021 at 4:00 pm to NOFAS@end-
hemelessness.org

For new projects, please use the word form attached, complete it fully and return the Intent to Apply for New Project
notice to STEH via email by 4:00 pm Tuesday May 18, 2021 at NOFAS@end-homelessness.org. Please note that
agencies wishing to submit an application for a new project must also schedule an appointment with STEH to discuss the
project details. Please see the Form and the Community Timeline for details.

Strategies welcomes agencies who are new to HUD's CoC Program Competition Funds to learn about our
processes. Please contact us for more detail and if you have questions, you may click the link above. Partners, please
forward this to any new agencies who you know may be interested.

Please be aware that HUD has not yet released the Notice of Funding Availability (NOFA) for the 2021 CoC
competition. Accordingly, deadlines and requirements as listed are subject to change. Additionally, certain eligibility
criteria and the final deadline for the full HUD application are still listed as TBD. Please note that timely return of your
project’s notice of intent to renew or notice to apply does not guarantee funding.

Feel free to contact STEH at NOFAS@end-hemelessness.org if you have questions.

Thank you.
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Amy Stewart
Director of Planning and Evalustion
p. 513.263-2789 | {513,221 8444 CELL: 502-797-5535

Pronouns: shefherhers
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i1, solve,

2021 Continuum of Care Program Application Now Open

* [alest Mews
Blog: News * Media

The F¥2021 Continuum of Cars Program Scoring Competition and Application Cycie for the OH-500 CoC for

the Homeless in CincinnatifHamilton County, Ohio Is now underway. The Community Timeline for this cycle Latest Updates

<can be found here: htips oo strategiestoendhomelessness org/partner-agencies/apply-for-funds/ )
&2 Your Impact Report

Along with release of the Timeline, STEH has released the CoC Program Competition MNotice of Intent Forms

- 5 T i yares e, 15
to Apply for Mew Projects as well as the blank Notices of Intent to Renew grants it e Wl Hecqmo

hiomgless?
For renewing CoC projects, STEH will soon be sending to each project a tailored copy of this renewal notice
including your project hudget and pins-as based on your FY2020 figures  Please walt to receive your specific
version of the renewal Intent, then confirm that the information is correct for FY2021 and complete the
remainder of the form in its entirety . Sign-and return that renewal notice to STEH via email by Tussday May R
11, 2021 at 4:00 pm to. NOFAS@end-homelessness org

Focus-an Family Homelessness

For new projecis, please use the word form posted, complete it fully and return the Intent to Apply for New
Project notice to STEH via email by 4:00 pm Tuesday May 18, 2021 at NCFAS@end-homalessnessorg
Please note that agencies wishing to submit an application for a naw project must also schedule an WE CAN END
appointment with STEH to discuss the project details  Please see the Form and the Community Timeline for HOMELESSNESS
details

DANATE WOW

Please make nole that because HUD has not yat issued the 2021 CoC Program NOFA, times and
raguirements listed here may be subject to change once the NOFA is published

We welcome new pariners to leamn about.our CoC and we'value the input of persons with lived experience of
homelessness, so we appreciate you sharing this imeline and invitation with any agencies whao would be new
to the CoC funding procass in CincinnatiHamilton County

Thanksvery much forall you do!

Join the community and take a stand against homelessness!

12:04 AM
11/9/2021
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Hmr Stewart

From: Amy Stewert

Sent: Thursday, Apnl 29 2027 11:44 AM

Tz Peg Dierkers; Susan Schiller; K&liy Freyler; Taryn Frymiire: mrccomasiBcaracole.ong;
Caracole (lseiter@caracole orgl Carolyn Yorio: rsapersteini@onourr com; Suzanne
Hopkins, Bob Festenstein; anolan; Lahray Curtis; Matthew Horejs, Danlelle Wilder,
sellictt] 'Wevin Cooley™ Matt Brucato, 3ofdham@exceldevorg
mermybethi@ihncincinnati.crg; Stacey Burge! Bonita Campbel| (beamplbeli@lysiorgl Kelly
Cunnigan; Paul Haffner: shradley@lys.org; Heonard @bys.org; Pamela Skeens; CBlytha;
Andy Hutzel; mburke@otrohong; sguilfoile; Lora M. Ellis-Mazzarg {Lora Ellis-
Mazzaroi@talberthouse org), Neil Tilow, rainters; Kelli Hatter; "Randy Damron’; Onika
Biawis; Sarah Wagner, luwana Hall; Delbbie Brooks (dbrooks@ywoacinorg);
Jbyrd@yweacineng, mzimmerman; CBain@nationalchurchresidences.org: Jennifer
Rawers

Cez lennifer McEulley; Kevin Finm; Johnny Arguedas; roy hackworth@ dncinnati-oh gow
claremeyer@hamitton-cooorg; keara wrnghtsman@taloenhouse.orng,
Joshspring@ cincihomeless.org; kbennett@cintihealthnetwork org:
beachre@cpsboes k12 ohus; Michaelsan, Micole, VHACIN [MNicale Michaelsoni@va.gov))
Megan Jones mthompocn@Ecitygospelmission org; Mary Ellen Mitchell

Subject: UPDATE - Cormmunity Priontzation Event

Good morming, ColC Partners:

ETEH, on behalf of the Homeless Clearinghouse, wanted 1o inform you of 3 recent decision voted on by the
Clearinghouse After much discussion about the impact of the Covid-18 pandemic on our partner agencies” operations;
It seemed approprate 10 give existing Cot-funded projects-and their clients-some sense of stability over the coming
months. As our Com mumity continues to valus data-driven :Ierlslr.:lr makmg, we will stilf hold our averall EoC scaring
and priaritization process much the same as usual following last year's automated procedures. All existing projects will
be competitively scored on performance outcomes according to the approved Scoring Matrix and those scores wil
determine the renewing projecis’ relatve ranks on the commumty prionty list

One difference this year, however, will be that existing renswal CoC projects will not be required to make
presentations at the Community Prioritization Event in Asgust. Only projects which are newly applying for funding in
this cycle will be required to make presentations at the Avgust Community Friortization Event, Mewly applying projects
will be prioritized below renewals, in order of the newly applying projects’ voting plascement resulis from the
Community Prigritization Event. If funding ch'lws', we anticipate that the full prigritization list will then besubmitted to
HUD with the Community application later thizfall

Please keep in mind that HUD has not yetreleased the FY21 Mationaf CoC Competition NOFA. Th us.. particular funding
availability, eligibility requirements and deadlines are not yet known. In addition, the existing Scoring and Application
timieline as we have released it so far is subject to change upon HUDYE release of that NOFA. &lso, a5 always, the final
order.of the prioritization list is subject to review and revision by the HomelessCleannghouse in light of that NOFA in
order to best pusiticn-uur community application for HUD review,

STEH wiil be holding the Scoring Criteria Explainer Event for the Community oo Wednezday, May 267 2021 at Z:00
prr: Wewill be explaiming these scoring end ranking processes in decail as well as outliming the procedures-for the
Community Prioritization Event itzelf, which is planned for Friday, Sugust 13", 20213t 1:00 pmv.  We would ask that you
please register for the Scoring Criteria Explainer Event at STEH's website to help us with record-keeping and for us to get
g fesl ghead of time for the level of community participation. Please register here:
hrpsy hwww strategiestoendhomelescness orgfevents{ 2021 -coc-sconng-critens-exolainer-evant!: Itwill be hald

1




virtially wia Microsoft Teams and all are welcome,

Delow.

Amy Siewort
Dipgesve oF Plannirg and Evoliantsan
p A1 E36-2784 | 511 221 G4dd CELL - G02-F37-5535
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The joining instructions for the Scoring Critéria Event are listed
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prevent. assist. solve.

2021 CoC Scoring Criteria Explainer Event

Date/Time
Date(s) - 05/26/2021
2:00 pm - 4:00 pm

The primary purpose of this community wide CoC meeting will be to explain the CoC scoring and application process for the 2021 competition cycle as well
as the scoring metrics to be used throughout the upcoming FY20 CoC operating year beginning July 1, 2021. In addition, we will ask the full CoC
membership to vote o approve recently proposed changes to the CoC Governance Charter and Conflicts of Interest Policy.

Click here to join the meeting Or call in (audio only) +1 513-302-34186,,962467458# United States, Cincinnati Phone Conference |1D: 962 467 458# Find a
local number | Reset PIN Learn More | Meeting options

Registration
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From:
Sent:
Tos

Coy
Subject:
Attachments:

Amy Stewert

Monday, July 19 2027 545 PM

agarcia@bhsincorg: bruchfarber@bhsing org Gwen Green: Keily Freyler Peg Dierkérs;
sschiller; tfrymire®bhsinc org; acremering@caracole.org cyorio@ caracole.org:
Jridencuri@caracole org’ [sefter; mhines@caracole.org: mmocomasi@caracole.org
Shenry@childrenslawky org; kdizvon@ciloner lbrassell@ cilo net: rfestenztein@cifo net
shopkinsi@cllonet Stephanie Johnson, CBhythe: censley @cincigoadwillorg:
crystalstesle@ ancigoodwillorg: Pamela Skeens; amandabarker@ancihameless.arg:;
gabrielagodines@ cincihomezless.org; joshzpring @ dnr_ihumeléss.mg.
markmussmani@cincihomeless.org: monajenkins@ r]n::ihnme%e'::'s.ml;;

Trmothy eppsteim@omcinnati-ohogoy, jrcbnde@ citygospelmission.org;
rhowell@CityGospelfission.org. aoldham@exceidev.org; davery; kcooley@exceldev.org:
mbnicato@exceldev org woopenhaver@ekceldev.org) cengle@gcbhs com;
DReMarcus@gohhs com; mjores@ gobhs com: ecarpenter@gmaik.com;

emifykuchey @gmailcorm: wwwoopenhaver@gmall.com; eara@ihnoinonnan.ong;
Jennifer@ihncincinnatiarg; jessica@ihncincinnatiorg; meghan@ihndncinnatiorg:
merrybeth@ihncincinnati org, pegoy@ihncincnnat. org. stacey@ihncincinnatiorg,
lorawolfe@jfs,ohio.gow, anwilson Ehysaong; beampbell@ly=org’ chlakemand@lyzorg:
cwilli2hys.org; jh aMiné@]-_.-aurg;Jm&r‘tln@-ly’;.n!g; Edunnigani@lys.org; leonardi@ ly=.org:
mhouston@lys.org: nmoran@lys.org; phaffner@lys.org; sbradleyBlys.org;
:mllfer@m.urg; CRain@naticnalchurchresidences.org:
rmzmmerman@nationalchurchresidences org wspinner@natonalchurchresidencies org:
ihumel@'dtrr_h:urg; asil'.'er'@arrch.u:'g: mburka @;ntrch.nrg; mchrisiopheri@otrchiong
sguilfoile@otrch.org, mollyswaidan@ santamaria-cincy.org,
gaghotie@shelterhousenncy org) anclani@shelterhousecncy org,
dwilder@shelterhousecincy.org; eelliott®@ sheiterhousecincy.org: Lahray Curtis: Matthew
Horejs, 5feiizlﬁ-‘shelterh:luiecinq'.nrg; E'.'_rithérdsun@s.helterplus-l:i'ncy.urg
Jdelisioi@sheltarpluscinoy org: mparker@sheiterphescincy.org,
smulhauser@shelterpluscinoy,org: carlabrooks@talberthouse.org,

lessice Powelli@talberthouseorg, iora.ellis-mazzaro@talberthou Se.Org;

myTon reynolds@taloerthouse ong; nell tilow@talberthouse org;
bpouncy@tendermerciesincorg; John Drummeonds: Kelli Halter, niinters:

kathy pricei@use salvatonarmy.org; Onika Davis: Sarah Wagner;
Taba'ﬂ'ti.cnlI:I-En@use;ﬁail.ri_tinna_rm_l,r.ﬂrg' brooke.prince-siocu m@ua.gcv;

lequita. pottendva.gov) shannonhampton@ va.gov; steven knightZ@Eva.gov
bperezi@ywcadn.org: dbrooks@ywcacinorg: debbie@yweacinorg; Jill Byrd,
Kionma@ywoacin.org mpepple@ywoacinorg; nwilliams@yweacin org:
ttaleff@ywcaon.org: twilson@yweaon org; Michaslson, Micole, VHECIMN

[Micole Micthaelson@va.gov); beachre@ops-k 12 org; maryeleni@sthdiashouseorg)

roy. hackworth@ancinnati-oh.goy; Tallent, Virginia; Pierson, oy, claire.meyer®hamiltan-
co.org, kearawrnghisman@@lberthouze org, kbennet_tﬁ'-‘::lntiheahhn-Ehmrk.nrg;
fimance@Ecenterforrespitecare org; ceo@centerforrespitecare.org, Angela King:

alicia harter@josephhouvse com; emonain@franciscanministriesine.org; John Clark: Mary
Reid’ MOunni@svd poincinnat org; 3tephanie Nelson, Katnleen Atkins

Jennifer McEvilley; Jamie Hummer, Aaron Flicker; Jahnny Argusdas

Rankers and Registration for 20271 CoC Community Pricritization tvent

2021 FINAL Scoring Process Criteria Document - approved by Clearinghouse
0521202 1 pdf; 2021 Cot Annual Timefineto Community - For Publication pdf
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Good afterncon ol Funded Agencies, Community Membérs, and Friends:

As you know, the 2021 Continuam of Care Community Prioritization Event [CPE] Is set for AUgust 13™ 2022 at 1:00 pm.
CoC-Funded apencies are required to attend and participate. All community members, partners and friends are
welcome! We especially encourage the participation of persons with [Wed experience of homelessness. Plezse spread
the word! n order to help us with record-keeping and getting 3 feel for numbers, please regster to attend on 5TEH's
website. hites Neew strategiestosndhomelessness orglevents/ 202 I-coc-com munity-prioritization-event)

The Community Pricritization Event [CPE} will again be virtual this yeéar due tothe ongoing Covid public health crisis. We
will hold the event via Microsoft Teams with particpants kaving full ability to ask guestons of the pressnting projects
A5 such, STEH will need to know ahead of time who your agency assigns as your Rankers. Each agency is allowed two
rankers. PFEa!aE email STEH the. rdenﬂhlﬁ of I|!|'.1ur two ﬂeﬂgnitﬂli ranters at NOF Aiﬂend -hiomelessNES S BTF hy
Mnnda'\r Bugust 8, 3021 at noon.

We will keep that information confidentizl inside of 5TEH, but we will need to know your designations in order ta email
th-:rs:e.parz-:ms' ranking forms and from whom to expect them back The rules regarding who may rank, and which
projects, are included in the attachéd Scoring Critériz Document, the contents of whick have bean approved by the
Homesiess Cleannghouse

For those BEEI_FH:iEi. praséﬁii_n: projects at the CPE, your PowerPoint presentations are also due 1o STEH by Monday,
August'9'™ 2021 at noon.

Once all presentations have been completed 'on the day of the Prioritization Event, STEH will emaii the two deszignatad
rankers an official ranking shest to complete and returnto us-by a stated time [ater that afternoon

Fyou have guestions abput the Community Priontizatson Event, please contact NOFAS S eno-homelessness org.

Here are the Teams joining instructions for the Community Priaritization Event. Fee| free to forward. |We do not expect
the'event to Tast the full afternoon. )

Microsoft Teams meeting

Join on your computer or mobile app

Click here o jom the meeting

Or call in {audio only)

+1.513-302-3416_ 6473775925  Linited States ‘Cindpnati
PFhone Conferance: (DY 47477 592

Find 2 local nupnber | Besst PIM

Legm Mors:] Mesting oplions

Thank you.

Amy Stewart

Director.of Planning and Evaiuation
atrategies 1o End Homelessness
the/HeriHers

Cell-502-797-5535
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Community Prioritization Event 8/13 — All Welcome

Press Releases
Attention CoC Funded Agencies, Community Members, and Friends

August 131 2021:at 1:00 pm, wee will hold the Community Priaritization Event (CPE) for the 2021
CincinnatifHamilton County CH-500 Continuurn of Care Competition. CoC-Funded agancies are required to
attend and participate. All community members. partners and friends are welcome! We-especially encourage
the participation of persons with lived experiznce of homelessness. Pleasze spread the word!

In order to help us with recerd-keeping and getting a fesl for numbers, pleass register to attend.

The Community Prioritization Event (CPE) will again be virtual this year due to the ongoing Covid public
health crisis. We will hold the event via Microseoft Teams with participants having full ability to ask questions of
the presenting projects. Here are'the Teams joining instructions

NOTE: Click here to view the Preliminary Rank List released 07/30/2021
Microsoft Teams mesting

Join on your computer or mobile app

Click hare to join the mesating

Or call in (audio only)

+1 513-302-3416, 647477592% Llnited States, Cincinnati

Phone Conference |D: 647 477.592%

Find a local number | Reset PIN

Learn More | Mesting options

Register ‘

Who We Are What We Do

=

News and Updates  Pariner Agencias

S
E X

* LatestMNews

* Media

T afead TTRdotog

Your |mpact.Report

Who iz most likely to becoms
homeless?

Focus on Family Homelessness

WE CAN END

HOMELESSNESS

frokatsE Wow

12:10 AM
11/9/2021
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August 13th 2021 at 1:00 pm, we will hold the Community
Prioritization Event (CPE) for the 2021 Cincinnati/Hamilton County OH-
500 Continuum of Care Competition. CoC-Funded agencies are
required to attend and participate. All community members, partners
and friends are welcome! We especially encourage the participation of
persons with lived experience of homelessness.

]
STRATEGIESTOENDHOMELESSNESS.ORG
Community Prioritization Event 8/13 - All Welcome -
Strategies to End Homelessness
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cendhomelessness.org/community-prioritization-event-8-13-all-welcome/?foclid=IwARZ25ClXT4gFBRIEMBVZGEZwW3YjRAF_16g6RIZxBTVXNQSZ3fOGKSMESTh3k
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Report for Amy Stewart

Title: OH-500 Continuum of Care for the
Homeless - Community Prioritization Event
Location: Cincinnati, Cincinnati, 45202
Event Date: 13 August 2021 at 1:00 pm
Category: Conferences
L Government & Social Sector
L Public Services
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Amy Stewart

From: Arny Stewart

Sent: Friday, July 30, 2027 420 PM

To: 'Kelly Freyler’; "Susan Schiller’; Peg Dierkers; 'lseiter@caracoleiorg’; Carolyn Yorie;

csmith@sheterpluscincy.org, 'Mark McComas'; jridenour@®caracole.org;
'‘RFestenstein @cilo.net’; ‘Suzanne Hopkins", Ibrassell@cilo.net 'Stacey Burge’; "MerryEeth
McKee'; 'Paul Haffner'; 'Bonita Campbell'; Judy Oakman'; 'Andy Hutzel'; 'Mary B, Rivers’;
'Liza Ceail’; "Charliz Blythe"; 'Pamela Skeens": WSpinner; *Arlene Nolan' Matthew Horejs:
Lahray Curtis; Danielle Wilder; Steffany Reid; 'Lora M. Ellis-Mazzaro'; Jessica.Powsll;
'"Russell Winters'; Brittany Pouncy: John Drummonds'; 'Kelli Halier’; -
'Onika.Davis@use.salvationarmy.arg'; "Sarah Wagnerj';' Kathy Price; 'Debbie Brooks', 'Matt
Brucata' 'Kevin Cocley’: 'Deborah Avery’; aoldham@exceldeviorg:
'Mel.Tilow@talberthouse.org’, ‘'mzimmerman@® nationalchurchresidences.org’} Colleen
Bain; 'arosenthal@nationalchurchresidences.org’; Stephanie Johnsan; eelliott; Taryn
Frymire; keara.wnghtsman@talberthouse.org; nwillams@ywecacin.org; Tiffany Wilsan;
Cdaley; korymagee @c:ncrgnﬂ dwill.org; Jessica Mount; kdunnigan@lys.org;
lleonard@lys.org; Simon Bradley; eelliott; dguess@tendermerciesinc.org; Monica Pepple;
ttalefi@ywecacin.org; nwilllams@yweacin.org Whitney Copenhaver;
Knstie@ihncncinnat.org

Ce: Kevin Finr: Jennifer MeEvilley: Jamie Hummern: Suzanné Brownchurch:
joshspring Bancihomeless.org; kbennett@cintihealthnetwork.org,
roy.hackwarth@cincinnati-ch.gov; Megan Jones; Piersen, loy,
beachre@cpsbos k12 oh.us; Michaelson, Nicale, WHACIN (Nicofe.Michaelson@va.gov);
Johrny Arguedas; Tallent, Virginia; claire.meyer@hamilton-co org; Aaron Flicker; Boyang
Lhang; Stacie Berger '

Subject: 2021 Col Sconng - Prefiminary Community Rank List

Attachments: F¥21 CoC Community Preliminary Rank List with rankings per metric 07,30,2021.pdf

Good afterno on, CoC Funded Agencies:

Thank you for all the work you put into completing and verifying your groject scorecards for the 2021 CoC Scoring Campetition. Al
CoC Scorecards have been verified and received by 5TEH and the rénewal project scoring is comolete. A:cur.l:lingl'yf, attached please
find the CoC Preliminary Rankings for 2021, The first page of the attachment is the overall preliminary rank fist. The pages following
the rank list are the rankings per metric for the projects who were subject to renewal scoring this year.

We now head to the Community Prioritization Event set for Friday, August 13 2021 at 1:00 pm in order to establish the rank order
of the newly applying projects. If you have not aiready provided STEH the names-of your designated rankers; please do so by August
g7 2021 via email to NOFAS@E end-homelessness.org: Thank you!

Be safe, be well!

Amy Stewart

Directer of Planning and Evaluation
Strategies to End Homelessness
Shef/Her/Hers

Cell- 502-797-5535
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Amy Stewart

Ranking Results of 2021 Community Prioritization Event

To B Amy Stewart
Ce B Jennifer McEviley; B Kevin Finn; ' Aaron Flicker; | Johnny Arguedas; B Kim Manning; == Suzanne Brownchurch; B Jessie Modderman; B Stacie Berger; & Jamie Hummer

B 'roy. hackworth@dndnnat-oh.gov’; ™ Josh Spring'; ™ "Katie Bennett’; || 'Debbie Brooks (dbrooks@ywoacin.org)'; & 'Bonita Campbel (bcampbel@lys.org); | Peg Dierkers; | Mark McComas: || 'Megan Jones'; ' Ardy Hutzel, | MerryBeth Mokes;
Ber Taryn Frymire; _ 'Lora M. Elis-Mazzaro (Lora.Blis-Mazaro@talberthouse.org); I 'mburke@otrch.org’; & 'phaffner@lys.org’; & 'Caracole (lselter@caracole.org)’; || Michaelson, Nicole, VHACIN {Nicole.Michaelsoni@va.goy); & Matthew Harejs;

'Rebeka Beach'; 1 'Keara N. Wrightsman'; B 'claire. meyer@hamiton-co.org’; | 'Matt Brucato'; 1 Aguashia Peterson; || 'Tallent, Virginia'; B Tia Alexander; B Jennifer Steigenvald; | jdrummonds@tendermerciesinc.ong’;
‘dguess@tendermerciesinc.org’; & 'mwinters@tendermercesinc.org’; || 'khater@tendermerdesinc.org’; L siacey@ihncingnnati.org; || ‘Timothy.eppstein@anadnnati-oh.gov'; & 'korymagee@cincigoodwil.org'; | jessia. powel@talberthouse.org';

Good evening CoC Funded Agencies, Community Members, and Friends:

As you know, the 2021 Continuum of Care Community Prioritization Event (CPE) was held last week on Friday, August 13" 2021 at 1:00 pm. Three newly applying projects were presented to the
community with designated rankers voting on their order to be placed in the Community Priority List.

Following that voting, the resulting rank order of the three newly applying projects is as follows.

1. Interfaith Hospitality Network Site-based Permanent Supportive Housing for Families
2. Bethany House Progressive Engagement RRH for Families
3. Talbert House Progressive Engagement RRH for Singles

STEH will update the community further when HUD releases the NOFA. Pending details when released, the current plan pursuant to a prior community decision is that these three newly applying
projects will be placed at the bottom of the overall priority list, in order of their ranked voting at the CPE.

As always, thank for you participating in our community processes. The CoC would not run without your participation.

Thank you.

Amy Stewart

Director of Planning and Evaluation
Strategies to End Homelessness
She/Her/Hers

Cell; 502-797-5535

|
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¥ - FW: IHN FY20 New Project Application

O vou replied to this message on 10/7,/2021 12:07 PM.

Rental Assistance Calculator for FMR xlsx . !“_:—_ IHN FY21 New Project Application Questions.doax
xlsx File m_E docx File

From: Suzanne Brownchurch

Sent: Thursday, September 16, 2021 10:39 AM

To: Stacey Burge <stacey@ihncincinnati.org>; MerryBeth McKee <merrybeth@ihncincinnati.org>; Jessica Mount <jessica@ihncincinnati.org>

Cc: Georgia Sathoff <gsathoff@end-homelessness.org>; Eboni Ferrell <eferrell@end-homelessness.orgs; Milvitta Bridgers <mbridgers@end-homelessness.org>
Subject: IHN FY20 New Project Application

Hello,

We're looking forward to working with you on your new project application. Attached is a Word document with questions copied from e-snaps. We've also copied answers from your most recent new
project application (FY18) and your intent to apply as starting points. Please update/complete this document and return it to us at your earliest convenience. We would appreciate receiving it by
Thursday, September 30, however | know MerryBeth is on medical leave until September 28", and I'm not sure how much of this process falls to her. Please let us know if you anticipate needing
more time to complete this particular step in the process. Once you return this document, we will enter the information provided into e-snaps, reach out if we have any questions, and send you a
draft to review before submitting. If you need more time to complete this document, we may need to shorten the turnaround time for your final review in order to submit the application on time.

As you know, rental assistance budgets are based on unit configuration, so I've attached an Excel worksheet that can help you calculate it.
Please let me know if you have any questions.

Thank you,

Suzanne Brownchurch
Compliance Director
She/Her/Hers
p.513.263.2793
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m— FY21 CoC Project Application Changes.docx B LYS RRH 0254.pdf . . B LYS RRH 0365.pdf I A LYS RRH 0404.pdf
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From: Suzanne Brownchurch

Sent: Friday, September 24, 2021 9:22 AM
To: phaffner@lys.org; Judy Oakman <joakman@lys.org>; rkruetzkamp <rkruetzkamp@lys.org>; Bonita Campbell <bcampbell@lys.org>; nmoran@lys.org; jharding@lys.org; Kelly Dunnigan
<kdunnigan@lys.org>; Simon Bradley <sbradley@lys.org>

Cc: Eboni Ferrell eferrell@end-homelessness.org>; Milvitta Bridgers <mbridgers@end-homelessness.org>
Subject: Draft FY21 CoC Project Application(s) - LYS

Hello,

As a UFA, STEH is responsible for submitting all CoC project applications in e-SNAPS, with input from and final review by subrecipients. All projects that intend to apply for CoC funding
must have a completed project application in e-SNAPS. Attached you will find the following:

1. Application Draft(s) — Based on your FY19 application and other known information, we have started your project application(s). In general, HUD discourages applicants from
making annual updates and expects that proposed project information will remain the same from year-to-year unless changes are directed by HUD or approved through a grant

amendment. Please keep this in mind while reviewing the application. STEH has made notes of anything we changed in your application or have questions about on the
“Submission Without Changes” page of the project application.

2. Project Application Changes - It is the responsibility of each agency to read the entire project application and respond to any questions or missing information, as well as to

inform STEH of any changes that need to be made because of inaccurate information. Please submit your comments and answers directly on the attached FY21 CoC Project
Application Changes Word document. For further guidance, reference HUD's detailed instructions for renewal project applications.

Final changes to your renewal application(s) are due to STEH (please send to sbrownchurch@end-homelessness.org, mbridgers@end-homelessness.org, and
eferrell@endhomelessness.org) by close of business on Wednesday, October 6. Please do not wait until this due date to ask questions about your project applications!

| look forward to hearing from you soon.
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2021 Continuum of Care Timeline

For publication 1o Community

Continuum of Care Funding (PSH, RRH, TH/RRH, and Services Only Projects)
Agencies are encouraged to visit the Strategies to End Homelessness website
for CoC Competition Updates.

CoC Competition Documents will be available here upon release :

1 sestoendhomelessness org/pariner-agencies/apply-for-funds/

Friday, April 9th, Final FY19 Q3 Billings due to STEH - The presance or lack of recaplure through Q3 Is
201 @ noon factored into scoring metrics as is spending through Q3 on housing vs services as well as
cosd efficie: of projects.

CoC Orientation — Microsaoft Teams Webconference
2021 10 am - noon

STEH to send Housing First Questionnaires to Agencies for complation
2021

Tuesday, April 27, Release of local intent forms - available on STEH website
2021 Intent 1o Apply - New Projects; Intent 1o Renew - CoC Renewal Projects

This is an open competition. Organizations eligible under the CoC Interim Regulations are
welcome 1o apply lor NEW projects though we do not yel have any 2021 NOFA to know
whether bonus funding would ba available.

We encourage new agencies and organizations 10 apply. All agencies applying for new
projects must also schedule a meeting with STEH 1o discuss delails. Contact STEH at
NOFAS@end-homelessness g but be aware that several STEH staff will need 1o attend
and schedules will need 1o be coondinated.

To save lime Iater, plense contact STEH as s0on as an agency knows thal it |s serously
considering applying for a new project. New project deadiing will be: (Tuesday, May 18, 2021

Renewal intent forms duoe by 4:00 pm.
All agencies thal wish lo renew an axisling CoC project must complele and return a Renswal
Intent Form to NOFAS@Esnd-homelsssness org

rojec
All agencies that wish to apply for funding for a new CoC project must complete and raturn
an intenl to Apply Form to NOFAS@end-homelesshess org. All sgencies applying for new
projects must also schadule a conference with STEH to discuss detalls. Contact Amy
Stewart o schedule but be aware that several STEH stafl will need (o paricipate and
schedules will need 1o be coordinated, The deadline for these conferences will bie Tuesday,
June 15, 2021

= O oF, 2 M | § = wd [\11 - 2:20 PM

10/6/2021
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Registration Closes - CoC Community Prioritization Event

REGISTRATION IS REQUIRED: www strategiestoendhomelessness.org/register/

Space is imited.  Participation is encouraged by people and organizations directly involved
in the homeless services system Contact STEH with questions: NOF AS@end-
hibmelessness. org '

Monday, August 9th, | FY21 Community Prioritization Event Powerpoint Presentations Due
Final presentations mus! be submitted to STEH al NOFAS@end-homelessness omg

Friday, August 13, FY21 CoC COMMUNITY PRIORITIZATION EVENT

2021 @ 1:00 pm Agencies applying fior funding must attend/participate in this evenl. Certain agencies will
present on specific elements of their new or renewal projects and audience members will be
trained on how 1o rank the projects. Community rank of presenting projects will be
incorporated with Scorecard results lo determine the CoC's final list of Accepted and
Prioritized projects for inclusion in the FY21 CoC Application.

By Monday, August | STEH to have Notified Community of Final Ranking Results
186, 2021
Fri September 24, STEH to send draft project applications to agencies for inclusion in CoC
2021 HUD application
Agencies are 1o review and revise project appications for accuracy, Conlact STEH with

revisions/questons  NOFASEend-homelessness.org

Fri October 1%, 2021 | Final list of accoptad & prioritized projects published
Announcement of accepled projects made via email. STEH will email projects accepted with
a reduced-budget directly, No rejected projects this year

Agency Project Application Change forms due to STEH

to STEH st FASE it Ness of

TUESDAY November | Application due date in ESNAPS
16™ 2021 & 8:00 pm
pastern

Friday November 12* | Full CoC application available on the STEH website published to community with all
2021 documents available on the STEH website. (HUD Requires public posting and approval by
CoC at least 2 days prior to Final Application Deadline to HUD in eSNAPS)
Questions andfor comments about the Application and Prioty List can be submitted by email

Project Applications

Projects requesiing funding (hvough Ihim process will begin working on renewal and new project applications
Immediately after submission of Renewal Intent of Intent to Apply forms. Because STEH is a Unified Funding
Agency, they will create applications in eSNAPS and work with each agency 1o complele the applications
STEH will submil project applications in eSNAPS afier all accepled, reduced, and rejecled projects have been
notified

219 PM
10/6/2021
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2021 Scorecard Metrics

2021 CoC Annual Timeling 1o Community
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2021 Intent to Apply Form

2021 Governance

Homeless Eleannghouse Strategic Plan

}‘. 2021 CoC Govemance Charler

2021 Cincinnali Hamilton County Conflict of Interest Policy

2021 Clearinghouse Membership Roll -
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IE - 2 — Project Review and Selection Process

Attachment Guide (Page numbers refer to PDF Attachment)

2021 CoC Renewal Scorecard Metrics (Pages 2-5)

2021 CoC Overall and Per Metric Scores and Ranks (Pages 6-39)
2021 CoC Scoring Criteria Document (Pages 40-49)

20212 Sample CoC Scorecard (Pages 50-54)

“ORTCH Recovery Hotel” PSH project scores (Pages 55-59)
“BHS RRH 2” Project Scores (Pages 60-64)

2021 Intent to Apply Form (Pages 65-66)

2021 Intent to Renew Form (Pages 67)
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2021 Scorecard Overview

Project Performance

Points Available

Performance Measurement Rationale for Measurement Data Source How calculated PSH_|RRH,TH| ssO
23¢, Row "Total persons exited to positive housing destinations", column "Total" +
Housing Stability: % of persons who remained (s person pos "8 dest * .
in the PH project as of the end of the This is a standard HUD Measurement for Q5a, "Number of stayers" (PSH only) + "Staying or living with family, temporary tenure’
1 PH pro ° * HUD APR, Q5a, Q23c | (KEYS only) + "Staying or living with friends, temporary tenure" (KEYS only)) divided by 10 10 10
operating year (PSH only ) or exited to a Project Performance and System Performance e e . >on
ermanent housing destination (al) (Q23c, row "Total", column "Total", - row "Total persons whose destinations excluded
P 8 - them from the calculation”, column "Total" + QSa, "Number of stayers” (PSH only))
(Q19a1, Row "Number of Adults with Any Income (i.e. Total Income)" from column
"Performance Measure: Adults who Gained or Increased Income from Start to Annual
Assessment, Average Gain" + Q19a2, Row "Number of Adults with Any Income (i.e. Total
Income)" from column "Performance Measure: Adults who Gained or Increased Income
Income Total: % of persons age 18 and older |This is a standard HUD Measurement for HUD APR, Q19a1 and ) - *
2 " ! " * from Start to Annual Assessment, Average Gain") + Number of youth attending school 7 7 7
who increased their total income Project Performance and System Performance [a2 v e . o p
full time and not increasing total income (KEYS only) divided by (Q19a1, Row "Number of
Adults with Any Income (i.e., Total Income)" from column "Total Adults (including those
with No Income") + Q19a2, Row "Number of Adults with Any Income (i.e., Total
Income)" from column "Total Adults (including those with No Income"))
(Q19a1, Row "Number of Adults with Earned Income (i.e. Employment Income)" from
column "Performance Measure: Adults who Gained or Increased Income from Start to
Annual Assessment, Average Gain" + Q19a2, Row "Number of Adults with Earned
Income (i.e. Employment Income)" from column "Performance Measure: Adults who
;  [income - Earmed: % of aduts age 18 and older| This is a standard HUD Measurement for HUD APR, Q19al and |Gained or Increased Income from Start to Annual Assessment, Average Gain’) + Number | s s
who increased their earned income Project Performance and System Performance [a2 of youth attending school full time and not increasing earned income (KEYS only) divided
by (Q19a1, Row "Number of Adults with Earned Income (i.e., Employment Income)"
from column "Total Adults (including those with No Income") + Q19a2, Row "Number of
Adults with Earned Income (i.e., Employment Income)" from column "Total Adults
(including those with No Income”))
PSH Only) Non-cash Benefits — Annual Iti ted that projects help clients obtai
(PSH Only) Non-cash Benefits ~ Annua 15 expected mhat projects hefp clents ovtai Row "1+ Source(s)", column "Benefit at Latest Annual Assessment for Stayers" divided
4 and maintain benefits as a way of maintaining |HUD APR, Q20b T our ann i} 25 0 0
. . by row "Total", column "Benefit at Latest Annual Assessment for Stayers'
positive housing outcomes.
) ) ) ) From Column "At Annual Assessment for Stayers", (Row "1 Source of Health Insurance” +
Itis expected that projects help clients obtain Row "More than 1 Source of Health Insurance") + (Row "No Health Insurance" + Row
5 PSH Only) Health - Annual d maintain health i f  |HUD APR, Q21 25 0 0
(PSH Only) Health Insurance ~ Annual ane Ta.'". an e.:. :‘S“'.B"CE af 2wayol @ "Client Doesn't Know/Client Refused" + Row "Data not Collected" + Row "1 Source of
maintaining positive housing outcomes. Health Insurance" + Row "More than 1 Source of Health Insurance”
Projects that are able to stabilize and exit
6 [(RRH only) Average length of stay for leavers| clients in a timely manner are able to serve ~ |HUD APR, Q22b Row "Average Length", column "Leavers" (KEYS excluded from this metric) 0 5 0
more peaple.
Q23c, Row "Total persons exiting to positive housing destinations”, column "Total"
7 (PSH only) % of _clients served who exit to See above. HUD APR divid‘ed k?v (Q5a, "Total number of persons servid" - 023c‘,‘ row ""To\al persons whofe 5 0 0
permanent housing destination excluded them from the calculation”, column "Total") Only programs with
clients as of June 30, 2018 scored on this metric.
Recidivism: % of heads of household who
exited to permanent housing destinations | Ths is a standard HUD Measurement for CoC Recidivism .
8 coner # from Row "2 years" divided by "Total clients exited to PH" 10 10 10
between July 1, 2017, and June 30, 2019, who | Project Performance and System Performance. |Report in Clarity Tom Row "2 years” clivided by "lotal clients exlted to
returned to homelessness within 2 years
High utilization rate indicates a project is Provided by STEH
Site-based only) Utilization Rate: % of bed: " . -
ga |(Site-based only) Utilization Rate: % of beds | o 2 effective in ensuring beds are  |based on HIC and PIT |PIT Count divided by Total Beds 3 0 0
filled during the 2019 and 2020 PIT Counts. |, ) o
filled quickly. submissions to HUD
(Scattered-site projects, including RRH/TH) Provided by STEH
9b  |utilization Rate: % of beds filled on the night |See above. based on HIC and PIT |PIT Count divided by Total Beds 3 3 0
of the 2019 and 2020 PIT Counts. submissions to HUD
Completed Housin;
o ) HUD has expressly stated that programs need | using
Housing First/Low Barrier: To What Extent is . First/Low Barrier . .
10 & W Bar ! to follow a housing first/low barrier ow B Each question worth 1/3 point. 8 8 8
the project Housing First/Low Barrier? " Questionnaire
philosophy.
Total| 53 48 40




Grant management

Points Available

Performance Measurement Rationale for Measurement Data Source How PSH |RRH, TH| 5SSO
If no recapture occurred in:
Projects not utilizing all of their awarded funds Q1: +1 point
ot . - +1 pol
13 |Inthe project’s most recently ended grant  [are leaving valuable resources unused and not | o creyy Q2+ point s s s
year, did the project have funds recaptured? |effectively using the resources available for Q3: +2 points
their project. +1 point bonus if no recapture at all
(RRH Only) Percent of CoC project funding
expended by the agencies during Q1 - Q3 HUD looks to maximize HUD funds for housing
123 (and submitted by the Q3 recapture and use of match from other sources to Provided by STEH Amount of rental assistance or leasing disbursed divided by the total amount disbursed, 0 5 0
calculation deadline) of their most recently  |provide supportive services to maximize Y excluding admin funds
ended grant year that was used for housing | clients served
vs. supportive services.
(PSH ONLY) Percent of CoC project funding
ded by th ies duril 1-Q3 HUD looks t imize HUD funds for housil
expended by the agencies during Q1 - Q; 00ks to maximize unds for housing Amount of rental assistance or leasing disbursed (for TBRA projects) or housing funds
(and submitted by the Q3 recapture and use of match from other sources to ) ) ° " - A N
12b . . . . . P Provided by STEH disbursed (for project-based projects) divided by the total amount disbursed, excluding 5 0 0
calculation deadline) of their most recently | provide supportive services to maximize "
. ; admin funds
ended grant year that was used for housing |clients served
vs. supportive services.
. . . Provided by STEH:
Provision of Project Match is required by HUD M’::C'he Y
Did the project have the match required per  [and lack of required match is a compliance ) Yes: 2 points
13 N : documentation for . 2 2 2
CoC regulations (at least 25% or 0.25:1)? issue. No: 0 points
most recently
submitted APR.
For the question of identifying the specific issue, if 75% or more of the corresponding
Completeness of Corrective Action Plan as Monitoring corrective action plan boxes have proper responses and for all other questions, if 85% or
14 |Originally Submitted and as generated in Agency grant management at individual level [Subcommittee more of the corresponding corrective action plan boxes have proper responses, that will ) ) )
response to the monitoring which took place [impacts whole community in CoC application. |Review Checklist equal a ‘yes’ for that question. 5+ Yeses: 2 points
in calendar year 2018. Cover Sheet. 3-4 Yeses: 1 point
0-2 Yeses: 0 points
Clearinghouse
recordsgwithin the 0 sanctions: 3 Pts
15 [Monitoring Sanctions See above. ' 1 sanction (match-related): 1 pt 3 3 3
most recently N
1+ sanction (not match-related): 0 pts
completed grant year
16 |Single Audit Results See above. Most recent single | No material weaknesses: 3 points 3 3 3
audit results 1+ Material weakness: 0 points
(Housing projects only)
Project Cost: Project’s cost per person served Spending per person is total spending divided by APR Q5a, "Total number of persons
compared to community average baseline. Agency billing data  [served". Average household size is Q5a, "Total number of persons served", divided by
17 |Housing projects compared to those of similar| Agency grant management at individual level - |submitted to STEH;  |Q8a, row "Total Households", column "Total". Baseline spending is 1 divided by s s o
type: RRH, site-based PSH and scattered-site |impacts whole community in CoC application [HUD APRQSaand  |0.0001842 + (0.00009182 x average household size) - 0.00008154 (for site-based PSH) or
PSH. Based on amount expended by the Qsa 0.000121 (for scattered-site PSH). Performance metric is spending per person divided by
agencies during Q1 - Q3 and submitted by the baseline spending.
Q3 recapture calculation deadline.)
Total| 25 25 15
Coordinated entry
Points Available
Performance Measurement Rationale for Measurement Data Source How calculated PSH [RRH,TH| SsO
Site-based onl Match to Housed Time: STEH Coordinated
( ) Quickly transitioning clients from Sum of all days from match email to housing move-in date divided by the number of
18a Average time from match email to housed street/shelter into housin Entry Records - households housed 5 0 0
i ing. : 5
date & Provided by STEH
Scattered-site onls Match to STEH Coordinated
( N V) Sum of all days from match email to housing move-in date divided by the number of
18b Housed Time: Average time from match email | See above Entry Records - households housed 5 5 0
to housed date Provided by STEH N




(Site-based only) Successful Housing Match:

This metric is a counter-balance to the Match
to Housed Time. If a project doesn't meet the

STEH Coordinated

Households housed between July 1, 2019 and June 30, 2021 divided by matches received
from Coordinated Entry between July 1, 2019 and March 31, 2021 or housed between
July 1, 2019 and June 30, 2021. All matches made by March 31, 2021 are included in the

19 |% of households matched that were Match to Housed timeframe with a client, [Entry Records - ; 3 0 0
subsequently housed in the program there is still incentive to continue to engage | Provided by STEH | C2/culation, as well as households matched after that date but housed by June 30, 2021.
quently prog ) ' 828 Y Households matched after March 31, 2021 and not housed by June 30, 2021 are
with the client to house them. )
excluded from the universe.
(Scattered-site only) Successful Housing STEH Coordinated
19b  [Match: households that were matched and ~ [See above Entry Records - See above 3 3 0
subsequently housed in the program Provided by STEH
Total| 8 3 0
Project Populations
Points Available
Performance Measurement Rationale for Measurement Data Source How calculated PSH_|RRH,TH| ssO
, Effectively ending chronic homelessness is a . : . . "
20 |% of Chronically Homeless Persons Served HUD APR, QSa Number of chronically homeless persons" divided by "Total number of persons served 1 1 1
HUD and local goal.
Effectively ending veteran homelessness is a . i . .
21 |% of Veterans Served HUD APR, QSa Number of veterans” divided by "Number of adults (age 18 or over) 1 1 1
HUD and local goal.
Effectively ending Youth homelessness is a
22 |% Youth ages 18-24 Served v encing HUD APR, QSa "Number of youth under age 25" divided by "Number of adults (age 18 or over)" 1 1 1
federal and local goal.
ding famil Row "Total Households" from Column “With Children and Adults" divided by Row “Total
23 |% Families (HH w/ Minor Children) Served ending family 2 1HUD APR, Q8a ow "Total Households™ from Colimn “With Children and Adults” divided by Row "Total 1 1 1
federal and local goal. Households" from column "Total"
j4  [%Parenting Youth Ages 1824 with Minor [, opulation of youth. | |HUD APR, Q5a “Number of parenting youth under age 25 with children” divided by "Number of adults 1 1 1
Children Served (age 18 or over)
45 |%Persons Fleeing or Attempting to Flee Persons fleeing domestic violence are a HUD APR Q14b, Row "Yes" from column "Total" divided by Q5a, “Number of adults (age 18 and N 1 1
Domestic Violence population of concern in HUD and local goals over)"
. P . . Participants with no income at entry are N X . . W .
% Par_llcmants are “hard to serve” as defined by considered harder to serve than those with HUD APR Q1s, fow 'Adults with no income' from“culumn Number of Adults at Start" divided by ) ) )
no income at entry. . Q5a, "Number of adults (age 18 or over)’
income.
Partici| It: “h T 4 defi Partici| its with Itipl iti
articipants are "hard to serve” as defined by |Participants with multiple conditions are (Row "2 Conditions" from column "Total" + row "3 Conditions" from column “Total")
27 |2 or more physical/mental health conditions | considered harder to serve than those with no |HUD APR, Q13a2 O Pl v 2 2 2
- divided by row "Total" from column "Total
at entry. or 1 conditions.
Participants admitted directly from the street |Coordinated Entry’s focus is on serving the " -
pants ac v v 8 Q15, Row "Place not meant for habitation” from column "Total" divided by QSa,
28 |or other locations not meant for human most vulnerable first, including those in places |HUD APR ; ! 1 1 1
e o Number of adults (age 18 or over)
habitation. not meant for habitation.
Total| 11 11 11
HMIS Data Quality
Points Available
Performance Measurement Rationale for Measurement Data Source How calculated PSH_|RRH, TH| ss0
HUD is utilizing HMIS data for community Q6a, row "Overall Score" from column "Total" divided by Qa, "Total number of persons
J9  |Project's Data Quality: Personally Identifiable [reporting. A project's data completeness, |,/ 1o served"  For YWCA projects, Q6a, row "Overall Score" from column "Total" minus row 3 3 3
Information accuracy and timeliness impact the overall "Social Security Number (3.2)" from column "Total" divided by Q5a, "Total number of
community data reporting on progress. persons served”
6c, row "Destination (3.12)" from column “Error Count" divided by Q5a, "Number of
30 |Project's Data Quality: Exit Destination See above HUD APR Eaversn (312 v Q 3 3 3




N " " CoC standards state real-time data entry is " g " N "
Project's Data Quality: Timeliness of data ! v Sum of row "0 days" divided by sum of columns "Number of Project Start Records" and
31 preferred, but data must be entered within 2 |HUD APR Q6e M A ! » ° ‘ 3 3 3
entry - . Number of Project Exit Records" (KEYS exempt from this metric)
working days of being collected.
Total 9 9 9
CoC Participation
Points Available
Performance Measurement Rationale for Measurement Data Source How calculated PSH [RRH,TH| SsO
. CoC workgroup sign-
Applicant has at least 1 staff by
ppiicant has at feast % statl member HUD expects that all CoC-funded projects  |in sheet records for |Staff attended at least 80% of meetings in at least two workgroups: 2 points
32 |regularly participating in at least 2 of the CoC | > - ) ! 2 2 2
actively participate within the CoC the past 12 months - | Staff attended at least 80% of meetings in 1 workgroup: 1 point
Workgroups "
Provided by STEH
|Grand total | 108 | 103 | 77




CincinnatifHamilton County Continuum of Care - FY2021 Project Competition
for HUD Continuum of Care Program Funding
Community Prefliminary Rank List

- : 7 s Project Subaward
Status Rank | Scare Agency Project T\ipﬁ | P
Renewal 1 76 78% |Shelterhouse Volurteer Group SHVG HIF Team OHOO12 550 5 251,769.00
Renewal 2 74685 |VWCA Residential DV TH/RRH ‘1 {RRH and TH) OHO577 RRH 5 ZL0E3T.00
Ranawal 3. 73.00% |Dwar-the-Bhine Community Housing, Inc QOTRCH Recovery Hotel DHODAS PSH S 11585100
Renewal 4 72.58% | Tender Mercies, Inc. T Harkawy Hall DHO006 PaH S B7274.00
Repawal 5 721.15% |Bethany House Sarvices, Inc BHS5- Repid R=Housing 2 THO303 RRH 5 359,15200
Renewal B 71 64% |Tender Mercies, Inc. Thi Dana Hotel OHG362 PSH 5 B3,187.00
Renawal 7 B63:35% |Lighthouse Youth Services L¥5 Permanent Housing DHO402 P5SH S 233 78100
Renowal 8 B58.82% |DOwer-the-Rhine Community Housing, Inc OTRCH Camie’s Place OHOS541 PaH 5 22780600
Renawal 3 68.69% [Telbert House TALPSH 1 OHO307 PSH 5 58451100
Renewal 10 B7.56% |[YVWCA Residential DV TH/RAH 2 {RRH and TH) OHOEO3 REH S 87562500
Renewaf 11 B7 46% |Tender Mercies, Inc. TM-Spaeth and Kelly Hall DHD329 PSH 5 3E7.578.00
Renewal 12 65.88% |Imterfaith Hospitality Metwark of Grestar Cincinnati IHN PSH for Families OHO368 PSH 5. 387,595.00
Renewal 13 66.77% |Berhany House Services, Inc BHS- Rapid ReHousing 5 CHOS04 RRH S 44639000
Renowal 12 b6 57% |Bethany House Sernces; Inc BHS- Permanent Supportive Housing OHO542 PSH 5 40458900
Renawal 15 B6.56% |Bethany House Senvices, Inc. BHS5- Rapid ReHousing L GHO472 RAH 45 BSEIBXOO
Repeawal 16 68.45% |Dver-the-Rhine Community Housing, Inc OTRCH Scattered-Sites OHO302 PEH 5 902,000.00
Renewaf 17 B2 591% |Dwer-the-Rhine Community Housing, Inc OTRCH Jimmy Heath Houze GHO003 P5SH S 28789600
Renawal 1B B4.57% |Center for Independent Living Options, Inc CILO-PSH - OHOCOS P5H 5 54078500
Renewal 13 64.43% [YWCA Residential DV RRH OHO325 RRH 5 145363.00
Renowat 20 B3.86% |Tender Mercies, Inc. [TM B21 Flats PSH OHOBDE PSH S 475,945 00
Renewal 21 B2 20% |Inzarfarth Hospitality Metwork of Greater Cincinnati IHMN P5H 2 OH 0533 PaH S 385,034 .00
Repawal 22 61.35% |Carscole, Inc CARA Shefrer Plus Care DHD00Z PEH 5 81591100
Renewal 23 62 24% |Lighthouse Youth Services LYS Expansion RRH CHO365 RRH 5. 200910.00
Renawal 24 62.12% |Imterfaith Hospitality Metwork of Greater Cincinnati IHN CoC Rapid Re-Housing OHOA76 RRH 5 36131800
Renewal 25 6L 46% | Ohio Valley Goodwill Industries OVGI Rapid Re-Housing 1 OHO306 RRH S 82157100
Renawal 26 61 31% |Bethany House Services, Inc. BH5- Rapid ReHousing 4 CHO461 RAH 5 6795100
Renewal 27 E0.823% |KEYS to a Future Without Youth Homelessness KEYS to a Future Without Youth Homelessness RRH 5 1967481 0d
Renewaf 28 58.48% |Eucel Devatopment Co,, inc. Excel PSH far CH OHR4T5 PSH 5 2,741,019.00
Renewa! 29 57.89% |Talbert House TAL PSH 2 OHO579 P5SH 5-1.039,868.00
Renawal 30 E7.45% |Family Housing Partnership Family Housing Partnership OHO248 550 S 323 5RE00
Renowal 53 57.2%% |{aracole, Inc CARA Caracole Howse 3 CoC OHOG43: PSH 5 88,143.00
Ranawal 3z 56.89% |The Salvanion Army 54 Rapid Re-Housing 2 OHO403 RAH 5 7162,931.00
Renawal 33 EE6. 11% |Shelerhouse Volunteer Group SHVG Col Rspid Re-Housing DHOS13 RRH 5 1,507 168.00
Renewaf 34 55 53% |Imterfaith Hospitality Network of Greater Cincinnati IHMN TH/RRH2 far Families [RAH and TH) OHOE0S RRH 5 51533500
Renewal 35 54.54% |Tender Mercies, Inc. TM P5SH2Z DHO520 PSH 5 158347.00
Renewal 36 52.83% |LighthouseYouth Servicas L¥S HUD Scatterad Sites RRH OHO254 RRH S 17356100
Renowal 7 47.:03% |Lighthouse Youth Services LY5 Street Dutreach OHO253 S50 5 102,518.00
. . Project Subaward
Status Rank Score Agency Praject - Toas
Renawal National Church Residences Commons at South Cumminswyille PSH D576 PEH 4 44835600
Renewal Shelterhouse Volunteer Group RAH FY19 D653 RRH 5 789,050.00
Renewal The Salvation Army RAH 3-D659 RRH 5 22357500
Renewal Strategies to End Homelessness STEH HMIS 0251 HMIS 5. 45561100
Renewal Straregies to End Homelessness STEH Coordinated Entry 550 0495 550 5 13671100
: X 5 s Project Subaward
Status Rank Score Agency Project Tere | i :
Mewly Applying Interfaith Hospitality Network of Greater Cincinnati Melrose Place PSH PSH S 3157200
Newly Applying Bethany House Services, Inc BHS Progressive Engagement RRH RRH (PE] | & B20,553.00
Mewly Applying Talbert House RAH for Singlas RRH 5 475420.00

**The HUD 2021 CoC Program Compention MOFA has not yet been releazed, At this time, iz not known whether the NOFA will list "Tiers” of funding prienves as HUD hazin the past and/or
whether “8onus” funding for new projects or particuiarly types of projects may be made availabfe under the terms of the NOFA. Accardingly, the community reserves the right tomevisit the

Prefiminary Aank List once the NOFA is released

Mor-Competing Aenews| projects will b2 automatically inciuded i the CoC application for renewial funding: in the event the HUD NOFA

provides for Tiers 1 and 2; these projects will be placed collectively 2t the bottom of Ther 1 on the Community Priority List. in the event the NOFA provides.for Bonus Funding, 2l newly spplying

proseces will be placed colisctively at the bottam of the Community Sriarity List, pricritized in order of their voting placement at Commiunity Prioritization Event

The ColSconng Subcommittee of the Homeless Cleannghouse Board will meet urgently oncea NOFA s released to review it pravisions As needed, the Sconng Subcommittes will make
recommendations to The Cincinnat/Hamiften County Cantinuum of Care Board, locally known a5 the Homeless tleannghnr.ﬁe which has final decsion-making powsr 3 make any changes to; the
final prioritization fist in order to address the following:
* Best ansure that the HUD-required structural slemants of the CoC remain i place;
* Best position the community for
o The maximum amount of points in the CoC 2020 Application to HUD; andfor
o The greatest fikefihood of baing awarded applicable bonus funds:
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Received non-cash benefits
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Health insurance
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Excal PSH for CH QHO475 B3.77T%

TM Spaith and Kelly Hall OH0329 B3.33%

OTRCH Carfie's Place OHO541 81.82%

80.75%

OTROH Scattersd-Sites OH0302

BHS PSH OHDE42 78 09%

CARA Sheller Fius Care QHO009 78 34%

mp
8 "o
@

IHN PSH 2 QOH 0539 74.05%

FParformance

Whetric i® stored for PSH projscts only

2021 CoC Scoring
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Length of stay

|[HM TH/RRH2 OHODB035 143.7

OV THIRRH 2 (RRH) 2419

DY THIRRH 1 (REH]) 255.2

""‘I

SHVE CoC/RRH OHD519 2820

DV RRH 300.4

BHS RRHE OHOE04 423.0

VG| RRHY OHO306 _431.3 - 186
LY Exparision RRH OHO3ES _43?_5 - 1.80
LYS RRH OH0254 _441.5 -1 76
BHS RRH2 OHO303 _ 563 4 . 043
54 RRH2 OHO403 _5?3.{} I{].EE
BHS RRH1 OH0472 _ 5910 Iu 13
IHN CoC RRH OHO0476 _595.5 Iu.DE
BHS RRH4 OHO461 _ ‘ﬂ_m
Performance Score

Wetnic s stored for RRH prjects only KEYS toal Foture Wingit Yourth Homelassness & not scorad on this matnis

2021 CoC Scoring



Project tumover

OTRCH Recovery Hotel OHOO15 31.48%

T™ Dana Hotel OHO362 26.00%

CARA House 3 Col OHO540 20.83%

LY'S Permanent Housing OHO404 18.23%

IHM PSH for Families OHO3G68 16.47%

T™M PSH2 OHO520 15.63%

TM Spaeth amd Kally Hall OH0329 14.12%

BHS PSH OHO542

12.86%

TAL PSH 1 @R0347 11.32%

OTROH Scallered-Sites OHD302 1111%

Excal PSH for Gl OHO475 10.51%

CILO PSH OHOO08 10.05%

DTRCH Carrie's Place OHO341 8.33%

T Harkavy Hall GHO006 6 25%

OTRCH Jimmy Heath Holse OHO003 5.45%

CARA Shelta Plls Tare OHOUOD - 4,40%
IHN PSH 2 OH 0539 - 3 50%
TAL PSH 2 OHO579 .3.2?%
Pedormance

Matnc i3 scored for PSH projects anly. TM 821 Flals OHOE06 was nol scored on s medric

2021 CoC Scoring
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Recidivism

PSH TAL PSH 1 QHO0AGT
OTRCOH Carna’s Piage OFN541
CILD PSH OHOD0S
Excal PSH for CH OHO4TS
TAL PESH 2040574
OTRCH Scatlerpd-Sitas OHOIE2
BHS PSH LOH542
IHM PSH Tar Famibes ORD368
CARA Bhallet Plus Care’ OHOGDH
T™M Dana Hobsl 0362
LYS Permanant Housmg OG04
OTROH Recovery Hots| OHOO15
TH Harkavy Hall ORD00E
OTREH Jmmy Healh Houss OHD0DA
CARA House 3 Col OHOS43
TM Spaseth and Kelly Hall OH1329
M PSH2 OHOS20

RitH KEY S o 3 Future Wiihout Youth Homelassnass
BEHS RRH2 BHO33
BHS RRH4 DHO481
BHS'BRHT OHO4T7E
OV&l RRHT OHN308
LY S Exnansion FRE OHDAGES
SHVG CoC RRH OHE516
IHN Col: RRH OHQI7TE
LYS RRH DHI254
SA RAH2 OHO403

S50 FHP DH0Z4E
SHVG HIP Taam OHDO12
LYS Stosed Ouatrppch OHO253

BHS RRHS OH0604. [HN THRRHZ GHDG0S, TM 821 Flats PSH OHEB06. and YWCOA prosecls were.nol sooed o fhis tnetno:
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Utilization rate

Scatieed-site  SHVE CoC RRH OHO518
SA RRHZ OHD403
CVGIREHT OH0306
LYS RRH QHO25E
LYS Parmanant Housmig OHOM04
LYS Expanslon RRH OHO3EE

KEYE io & Fulure Withadl Youlh Homalessnnss

IHM PEH 20H 0530
IHN Cole REH OHO475
DY FRH
BHS RRHS OHDS0d
BHE RRHL OHO461
BHS REHZ OHD303
BHS RRH1 OHO4T2
BHS PSH CHO542
Excol PSH for CH ORDATS
CILO PSH OHO0008
THAL-PSH A OHD307
OTRCH Scatlefed-Sies DH0302
N PSH for Farmilies OHD358
FAL PSH 2 OHG573
IFHM THIRRH2 OROES
CARA Shalter Plus Care OHOOS
DV THRRH 2 (RRH)
DV THIRRH 1 {RRH)
Silg-tigaad TM EZ1 Flats PSH OHOG0E

OTRCH Jimmiy Haath Hoess OHOOO03

OTRCH Carre'a Place OHUS41
CARA House 3 Col OHO543

T Spaath s Kelly Hal| QHO229
OTRCH Recovery Hotel OHO015
TM Cana Hotel OHI362

TM Harksyy Hall O=D008

TM P5HZ OHO5%0

Matric 1 not sconed for S50 projacts.
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Housing First Gk b
rAL PSH 2 oHosTo I, G
raL PsH 1 oHoso . |, &

SHVG HIP Tearn oo 2 | *

SHVG Co Rt 00515 |

sa rvz oo<o: | ©

ove! RRk1 ooace |

OTREH Seatiered-Siws OHOA0:2 |

OTREH Jimmy Heath House OHO00 . | &

OTRCH Carfie’s Pisce OHOS54 1 [, c

L¥YS Street Oureach 00253 |, &

I THRRN 2 OHo605 |, o

(H PSH for Families 00362 |

kin P 2 o asao [,

i coC RRH OHo47+ |, =

Excel PSH for cH oHo475 |1

ov THRrH 2 (ReH) I, c-

oV THRRH 1 (RRH ) [ &

v R (Y ©

CARA Sheler Plus Care GHo00: | EEEEE— S8, -

CARA Housa 3 CoC 0o+ | :

s RRHS oHoco+ |

ars rrr 004 [ *

BHS RAtrz 0Ho303 [ ©

BHs RRH1 OH0472 | 6

BHS PsH oHos 2 [ &

KEYE 1o & Fulure Withou! Youlh Homelessness |, 63
FHP OHuzss (NG, 7 75
T Spaeth and Kally Hall OHos2o |, 7 =7
M PsH2 OHos20 [ ¢
T D Hotel CHo362 [, 7 67
OTRCH Recovery Hotel OHa0 15 | 7 7
vs R oHozed [, 7 67
LY S Permanent Housing OHO40- | 7.67
LYS Expansion RRH OHOSE5 [ 7.7
Th Harkavy Hall OHo00S |, 733
ciLo Ps oHoood | 7
T 2 Flats £SH oHosoo [ 7

Soorg



Recaptured funds FREEatSwe
i Spnein and Kelly Hall 0320 | 5

i Rz odos20 [, -
T Harkany Hol CHo000 [ *
TM Daria How 0405 |
i 521 Fiass P+ oHosos | *
ee—— ¢
raL psH 4 oxHoa (I
SHYG HIP Team 0001 | 5
SHVG Cot: Rk OHos 1< |
5 RRH2 OH040: |
ovel Rt orosos I °
OTRCH Recovery Hote| OH0G 1 5 |,
OTRCH Jimmy Heath House OHO00 |, -
oTReH carie's Place OHO54 1. |, 5
Lvs RRH ooz | 5
N THIRRIZ o6 | 5
[HN PSH for Famfies OHO35 x—
[HN PSH 2 OH 05 J'-
P——-y-———————————————————————&
eEy——————————————F
Ry —————————————————¢
CARA Hause 3 Coc: 00542 |
g RRHS D050« (I 5
ey ———————¢
shs RRH2 oHLos [, -
ais RRH1 00472 [
6145 P+ Otos-+ |

e ovozss I °
LY'S Streel Quinesch OHOZH3 _ 2
LY a Fermananl Housing Crlale _?
LYS Expancaan REH OHO365 _ 4
KEYS wa Fiture without Youth Homeizssness |GGG :
Excel PEH e CH CHOAYS [
ov THRRH 1 (REH) T -
ov rr I
ov THRRH 2 (RRY) [T 1

Score



Housing expenditure

Pe ™ Spacth and Kally Hall OHI324
M. PSH2 QK020
T Harkavy Hall QHD00E
M Cana Halel OHO3G2
fAL PSH 1. OMHO307Y
OTRCH Recovery Hotal OHDDTS
CARA Sheller Plus Care QHOOGS
ARA House 3 Gl CF06A.]
Exinl PSH for CH DHD4TS
IHM PSH 2 OH 0538
OTRCH Scattered-Sites OHOA02
TAL PEH 2 QHOSTD
BHS PSH-OHDEA2
TM.B21 Flal= PSH OHOG0E
CILO PSH OHO008
LYS Permanenl Howsing OHO404
OTROH Came's Place ORO541
{HMN PSH for Famibes OHD3EE

OTRCH Jimmy-Heath Houss OHO00S

RRH BEHS RERHS OHOa04
BHS REHI OHO4T2
DV THRRH 1 [RRH)
BHS RRHZ OHO306
fHN CoC RARH CH04TH
OV THIRRH 2 (RREH])
BHS RRH4 OHO481
BV RRH
IHN THIRRHZ OHOO05
OVE] RRH1 OH0308
SA RRHZ OHOM03
LYS Expuinsion RREH OHOEES
LYS RRH QOHO254
SHYG CoC RAH QU5

KEYS tn a Future Withewl Youlh Homelessnass

Watnic @ nol scomed lar S50 prijects
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Required match

TM Spaath and Kelly Hal oH0320 [IIEEG, -
v pstz oRosze [, -

714 Daa Horal o403 [

21 Flats P+ Okosos |

raL Sk 1 Oroso7 [

skvG HiP Team oH001 2 [ -

SHVG Coc: kR oros1o I °
L ey——————————————————————

oVGI RRH1 OH0306 [

OTRCH Scattsred-Stes 00302 [ -
OTRGH Recatery Hore| 002 1 |
QTROH Jimmy Heatn House CHooo (G, -
oTRCH carre's Place OHOS4 1 [ -
Lys Straet Qutreach 00253 [, -
Lvs R onozs+ [ ©

LS Penanant Housing OHU404 (I, -
LYs Expansion RRH oHO3sS [NNIIEIEGEGEGEGEEEEE, -
KEYS to & Future Withou! Youth Homelessness [ -
i THRRy2 00505 | >

MNP for Families 0035 [
ey ———————————————F
ey ————————————————
ey ————————————p

Excel PSH for CH-OHDATS G -

ov rrirRH 2 (re) [, -
e —————

o r - |

gy ————————————————J!

CARA Shaller Fus Care OHOODD _ ks
car House 3 Coc oHos4 3 [, -
1 RR+5 OHo0- | 7
Nt

ams RRHz 0H0303 [

BHS rrRA1 oHo472 [, -

8HS PSH o5+ |

TAL PSH 2 OHO579 | 0

Soome

2021 CoC Scoring



Corrective action plan

ﬁr‘!”';ilil'-'p' House Servicas, o

Carecols. Inc
Centar for |ndependen! Living Options, inc
Excel Davelonment Co., In

Family Housing Pardnership
|rferzith Hospitality MNetwork of Greatar Crcinnat

KEYS 1o & Futiire Withoul Youth Homalessness
Lighthauss Youth Sarvices

Ohie Vallay Goodwill Industties

Ovar-thé-Rhune Community Houslng, Inc

Shellerhouss Volinlesr Group
Talben House

Tendar Mincles, lhc

The Salvation Anmy
YWCA Residantial

BHS PSH OHOE42

BHS RRH1 OHDLTZ

BHS RRH2 OHO303

BHS RRHA DHO4E

BHS RRHS OHDEB04

CARA -Hose 3 Col OFDSA3
CARA Shektar Plus Cang CHOOE
CILC PSH OROODB

Eweal PSH fne CH OHO4TS
FHR OHD248

N Cot RRH OHO476

[HN BSiH 2 OH 0535

|HN FSH for Familes QHDE6S
I[HN THRRHZ OHDBEOS5

KEYS o n Fulure Withaul Youln Homelesenass

LYS Expangiin RRH OHD365
LYS Pemnanent Housing DHO404
LYS RRH DHDZ254

LY S Stresl Outresch OHO253
OVG| RRH1 OHO308
.EITF:CH Carme's Place OHOS44

LUTRGH Smmy Healh Housa OHDIT

CTRCH Recovary Hotal QRODTS
OTRCH Scatiered-Sites OHO302
SHVG CoC RERH OHOS1O
SHVG HIP Team OHO012

TAL PSH 1 OHO3GT

TAL PSH 2 OHDSTD

TWE2 Flats PSH QHOE06

TM Dana Hotel OHO382

TM Harkcawy Hall CHD00G

Wi FSH2 QHOS20

TM Spaeth and Kelly Hall OHO322
SA RAHZ OHD403

V.- RRH

OV THRAH 1 {RRH)

DV TH/RRH 2 (RRH)

de da dn de O
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Monitoring sanctions

ﬁr‘!”';ilil'-'p' House Senvicas, [no

Carecols. Inc
Centar for |ndependent Living Options., (nc

Lo Valley oodedll Ingusines

Interdaith Mosphalty MNetwork of Grealar Cimilnnatl

Lighthouss Youth Safvicas

Chvgr-tha-Rhine Community Housing, Inc

Snaltarnouse Valuniear Group
FaDeri Housa

Tandar Marces. Ing.

YWCEA Residanhal

Excel Development CGo. Ing
Family Houging Parnarghis
The Salation Army

KEYS fa a Fuliire Withoul Youth Hama|easneas

BHE RAHS OHOB04

BHS RRH4 OHO461

BHS RRH2 CAH0303

BHS REHT GHO4TZ

BHE-FSH OHD542

GARA Sheltar Ples Cams-OHIDOE
CARA Hoose 3 Caols OHDB4T
CILO PSH OHO004

OVGI RRHA OHDI0E

IHN TH/RRHZ OHOG05

| PSE for Famillas OMO3688
|HN PSH 2 OH 0538

[HMN Col RRH OHMETE

LYS Sitraat Outrisch OHOZES
LYS RRH COHO254

LYS Parmanent Housing OHO40d
LYS Expansion RRH OHDIGS
QOTROH Scattpred-Siies OHO302
O TRUH, Recoyary Hiotel OHDOTS
OTRCH Jlmery Haath Mouss OFIGDDA
OTROH Carme's Place OHOBA
SHVG HIP Team OHD012

SHVG ol RRH OHOETR

TAL PSH 1 OHI307

TAL F3H 2 OHOEIT

TM Spaeth and Kally Hal OHOR2S
T Pord OGN0

TH Harkavy Hall OHOODE

TM Dana Hote| OHD3E2

TM B2 Flats PSH OHDECE

LV THMARH 2 (RRH)

oV THEREEH 1 (REH)

OV RRH

Excel PSH far CH OHGATS

FHP OH0248

SA REHZ Q0403

KEYS fa a Fuliire Withoul Youth Hama|easneas

W)W W oW ot L A L
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Single audit results

ﬁr?lhii:1v House SBVICHS, |

Charptola. Ine
Centar fof |ndependent Living Optiona, Ihe
Excel Davelopment Co, Inc

Family Housing Pardnership
[rterzith Hospitality MNetwork of Greatar Crcinnat

KEYS 1o & Futiire Without Youth Homslegshass

Lighthouss Youth Sarvices

Ohie Vallay Goodwill Industties

Over-thaé-Rhung Communidy Houslng, Inc

Shellerhouses Volinlesr Group
Talben House

Tendar Mincles, Inc

Thé Salvation Anny
YWEA Residantial

BHS PSH OHO542

BHS RRH1 OHOL 72

BHS RRHZ OHO303

BHS RRHS OHO461

BHS RRHS Ci-i0604

CARA Fliouse 3 Coll OH0543
CARA Shaliar Plus Cars OHO0GS
CILO PSH QB0

Excel PSH lor GH OHO4Y S

FHP CHO248 '

IHN Col RRH OHD476

|HN PSH 2 OH 0559

IHN FSH lor Familias ORQE68
[HN THRRHZ OQHOE805

KEY'S locs Fulure Without Youlh Hoimaleesness
LYS Egpansion RRH OH0365
Y5 Parrnanent Housing OHOG04
LYS RERH 0254

LYS Sireal Oudreach Q0253
OVE| RRH1 OHDDG

f:Tﬁ CH Cammig's Plice OHZE1
CTRCH Jmmy Hanth House OHOUD3
OTRCH Recovery Hobol OHOD1S
OTRCH Scatterad-Slies OHI02
SHVE Col RRH OHDS15

SHYG HIP Team QH0012

TAL PSH 1 OHOA0T

TAL PSH 2 0OH0STD

T 821 Flais PSH OHDE06

T™M Danm Hotal OHO362

T Harkawy Hall OHO0006

T PSHZ OHDA2D

T Spasth and Kaly Hall OH0328
SA RRH2 DHO403

BV RRH

OV THIRRHM 1 [RRH)

OV THRERH 2 [RRH

2021 CoC Scoring
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Project cost

KEYS loa Futume 'u'n’lt'i'-n--r "|’|.:n li.h Hao mnlé-;-.-nf:ﬁs'i
Tl Crana Hotel GHO36G2

OTRCH Racovery Holel OHOD1S
CARA Shalter Flus Cam OHODOS
LY RRH

TAL PSH 1. QHIGOT

Excel PSH for CH QHO4TS

DY THIRRH 1 [REH)

T Harkavy Hall OHO0OS
DTRCH Scattered-Sites OHD302
TAL PSI 2 QHESTD

LYE Pemmaneant Housmng OHO404
BHS REH T OHD4TZ

CILEe PSH QOHO008

LYE Expansion RAH OHA3AS

T™ Snaath ard Kelly Hall OHIG2GS
OTRCH Carrie'’s Piaca OF540
TH B21 Flais PBH OHOB0G

BHS REH4 OR01E7

LYS RRH OHO254

[HM THRRH2 QHOEDS

BHE PSH OHDS42

OV THIRRH 2 [RRH)

IHMN PSH 2.0H 0539

Sh RRHZ20OHO403

Mk PSH For Familles QHOS0A
T PESHZ OHOSZ0

BHS RRHS OMOB04

CARA House 3 Col OHUS43
OTRCH Jirmy Hixath Houss DHO003
SHVG-CoC REM OHOS1E8

BHS RRH2 OHO303

[HN-Cal REH DHOETG

(VG RAH Y OHOGNG

Wetnic m nol soomed lor S50 prijects

5856% [
31.84% [

-2r.92%

-27.78% [

-25.26%

-18.37% N

-13.05%

-10.19%

9.95% i

202% i

-586% |

-5.32% i
| Rl
B
| ERRZEH
| REEpsS
B 2o 2%
| R
I, 2 69%
[ B
I o2
I 0
[ ERE
| B
I 55 56
I <015
I ¢ 2%
] 2 25"
I 07
I - 5
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I 5 5%
I -
I 7 2
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Match-to-housed time Stk
Scatteredesite OV TH/RRH 1 (RRH)
DV THIRRH 2 (RRH)
BHS RRHA OHOD461
BHE RRHT QD472
BHE RRHZ QHDI03
BHS BEEHS UHOS04
LYS RRH (3HE254
CILC PSH OHOOOB
BHS PSH OHG542
CARA Zheler Plus Care OMHO000
IHMN THIRRHZ OHOEDS
VG| RRAHT OMO0308
LYS Permanant Housing CHADA04
LY S Expansion RRH OH0365
IHN Cal RRH OHO47S
OTRCH Scaitared-Shtes OHO302
FaL PSH 1. OHOGO7
Exonl PSH for CH OHDATS
KEYS o a Fuluns Without Youth Homoalessnese
SARRHZ OMO4N03
SHVG CoC RRH OM3518
iHM PSH for Families GHO36R
TAL PSHZ OHOGTY
DV REH
Site-basad TM Harkeyy Hall 0006
OTRCH Jimmy Heath House OHO003
OTRCH Recovery Halkl QHO015

N ¢ 00
——m
I 0
I °°
I ° 0

I ° ¢
—————————&

I, - o5
I - o1
I ot
I - 7
B
B
I, - 5
I - <
I ¢ ¢
I, - 6
I - 20

I 1 50

I 1

. 0 °5

0 e

L

| 200
I S 00
I 42
7
OTRGH Carrie's Plack OHOS41 [, 2
TM PSH2 Q520 I - 7

T Spanth and Kely Hall OHO328 I 2 50 I O

TM Danm Hotil OHO362 - BEEd I 2 24

TM B21 Flats PSH OHOB06 R 7 oo

Parformance Score

Meetic & ned suoekdd for 380 pridects. |HN PSH 2 0OH (B30 vils ol sconbd o Wks mialrig



Successful housing matches FREESatSwg
Scatieredesite  IHN PSH for Families GHIA6R
CILO-FSH GHO00A
BHS FPEH OHOB42
BHS RRHZ QHDA0G3
CARA Bhaller Plus Carg QOHOKIB
SA RRH2 OR0403
LYS Permanant Housing OHO404
IHN Col RRHOHOLTE
IHM THIRRH2 OHOEDS
BHS RRHS ORDE04
BHS RRH4 OR0461
oV FHEH
Excal PSH for OH.OHDATS
TAL PSH 2:0OMHBES7S
BHS REH1 OHDAT2
DV THIRRKF 2 {RRH)
OTRCH Scatiried- SHes OH0302
LY S Expansion RRH ORH03ES
OVG| RRHT OHD306
DV THRARH 1 {RRH)
TAL PSH 1-OHD3ET
KEYS 1o & Future Withaut Youlh Hoemolesstoss
LYS RRH OHO25
SHYG Cot RRM 01519
Site-bmsed W Saaath and Kelly Hal| OR0EES
TM Harkawy Hall CHO006 _ 100.00%
TM Diara Motel OHO362 _ 100.00%
TM 821 Flats' PSH Q#0606 R ' 10.00%

OTRCH Recavery Hotel OHO015 . /ey
OTREH Jmmy Heath House GHO003 N 0 00'%

I - 0
OTRCH Carie's Ploce OHOB41 I 00 C0'%
TM PSH2 OHO520 — DT

I 00
N 00
I 00
I
=
I - 1
I 1
I  1°
R '
I '
I ' %
I 5
I ' ¢
I 5
I ' 50
N ' ¢

—

. 2

I

I '

I ' 2

I

2

| 0:00
I : 0
R 2 0°
I © 00
—

Performance Soore

e (o ned sowed 1o S50 projocty, [HN PSH 2 OH D530 vas not eoorad o this rastnic



Chronically homeless

™ psHz cros2o I, <2 94
T Dana Hotel oHO 362 [ - 5%
OTRCH Seatiered-Sies CHOSOZ NG - -5
OTRCH Recovery Hotel OHDO1S NG /074 %
OTRCH Jimmy Heath House oHo00S [TEEGEEEEEEEE - o
Th Elarkawy Hall ORDOOE _ A8.24%
T Spaeth and Kelly Hall OHos20 G - -
LY'E Parmanen! Housing OHD404 _ 3333%
TaL PeH 1 oHoso7 T -
T 821 Flats PSH ohoson I 2057
ciLo PSH oHooos NG 10 07%
TAL PEH 2 OlDsTS |GG 17 09%
Excel PSH for CH 0H0A75 |G 1535
gHvic CoC RRH OHDE 9 [ 13.04%
SHUG HIP Teani oHOO12 [N 12415

OTRCH Carrig's Place OHD54 1 [N 2 0%%
Cara House 3 Coc OH05A3 R & 32%
{HN PSH 2 OH 0535 I &.00%
LYS Sireet Cutreach OHOZS3 [ 7-69%
LS Expansion RRH OHoa6s [ 5-32%
CARA Shalier Plus Care OHDO0S [ 5.34%
IHN PS5 for Famies OHDAGA [JIIE4.71%
oVl RRH1 OHDo0E [J307%
[HN THRRHZ oHDE0S [ 500%
KEYS o a Future Withoul Youth Homalessnss . 2%
AHS BRH1 OHD47z ] 253%
FHP GHOz4a [ 205%
BHS PSH OHD342 [J 0.95%
DV THIRRH 2 (RRH] [ 0.72%
8HS RH4 OHO4G1 | 0.57%
SA RRHZ OH0403 | 0.00%
LYS RRH OHDZ54 | 0.00%
IHN CoC RRH OHD47E | 0.00%
DV THIRRH 1 [REH) | 0.00%
OV RAH | 0.00%
BHS RRHS OHDG04 | 0.00%
BHE RRH2 OHO303 | 0.00%
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2021 CoC Scoring
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Velerans

M Bane Hote| OH0362 I * /55
OTRCH Jmmy Hesth Housa OH0003 [NNINGNGNGNGNNEEEEEEEEE - 70
OTRCH Recovery Hotel GHO01S [T -4 1
M Spaein and Kefly Hall 00329 |GGG G 20
OTRCH Scattered-Sites OH0302 [|TNGNGEGEG 77
v 821 Flsts PSH oHos0s |G 6 09
i PsHz oHoszo GG 5 25
T Hariayy Hal| OHOR0E _ 588%
14 THRRH2 oxosos I 5 2
L¥5 Parmarent Housing OH0404 NG 4 35%
BHs rEHS oHO604 [ 4 00%
choPsH anooos [N 3-88%

IHN Cot REH OHod e [ 230%
TaL PsH 1 onoooT [ -68%
CVGEI| RRH1 OHOEDE - 15M%
Excal PSH for CH OoH0475 I 1 55%
SHVG CoC RRA OH0516 [l 1/50%
BHE REH1 OHD4 72 - 1.84%
CARA Shalter Plus Care OHo00s [l 1:30%
LYS Street Dutteach OH0253 [ 1-28%
BHE RRH4 OHO461 '. 1.23%
FHP OHo24E [JJjj 0/94%
SHVG HIP Team OHO012 ] 0.89%
BHS RRHZ OH0303 [ 0.88%
KEYS o & Future Withaul Youth Homelassness l 044%
TAL PSH 2 OH0579 J] 0:41%
SA RRH2 OHO403 | 0.00%
OTREH Carrie's Place OHOB41 | 0.00%
LYS RRH OHO254 [ 0.00%
LY S Expanmagn RRH OHOGGS I {1.00%
[HN PEH for Famijies-OH0368 | 0.00%
IHN PSH 2 OH 0538 | 0.00%
OV THIRRH 2 (RRH) | 0.00%
O THIRAH 1 [RRH) | 0:00%
DV RRH |0.00%
CARA House 3 CaC OHOESS | 000%
BHS PEH OHO542 1D 00%
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Youth

LYS Steet Outreach OHO253 [N, o 72
KEYS fo a Future Whhout Youth Homelassness _ a8 04%
L¥S Expansion RRH OHoo65 | /' =
Lvs Rk Onozs< | <
LY S Permanant Housiig OHOLDS _55-2?%
ov rHirRH 1 (REH) [T ¢ 1%
OTRCH Carrie's Place OHES41 [N 19-05%
ov rrH IR 15572
FHP OHo2¢s [ 15.01%
OY THRRH 2 (RRH) I 12.77%
S8, REFM2 GHo403 - 11.48%
Brs RRMHa OHOE51 -T.EE'.HJ
IHM PaH 2 OH o539 [ E15%
BHS RAH1 OHD4aT2 ] 385%
IHN THIRRHFZ2 OHOS0E . 3.49%
TALPSH 1 QHD3NT .335%
SHVG CoC RRH OHD519 ] 285%
BHS RRHH OHOG04 l!.ﬂﬂ%
T Dane Hots| OHO362 || 1.98%
OTRCH Recovery Holel OHO015 | 1.85%
T E21 Flals PEH OHOG0G I 1.74%
SHVG HIF Team OHOO12 || 1.65%
[HN PSH for Families QHI3E8 I 1.62%
OVG| REHT OHO306 I'I.ﬂﬁ‘}i
CILD PSH OHOOOB j0:9T%
BHS RRH2 OHO303 | 0:88%
TAL PSH 2 OHoS79 | 082%
Excal PSH for CH OHOA75 |0.70%
TM Spaath and Kelly Hall DHO328 |D.ﬂﬂ‘!l'|.
T™ PSH2 OHO520 | 0.00%
TM Harkayy Haill OHO006 | 0.00%
OTROH Seatterad-Sitas OHOI0Z | 0.00%
OTRCH dimmy Heath House DHO0G3 | 0.00%
IHN CoC REH OHDMTE |I}.ﬂﬂ%
CARA Sheher Plus Care CHOD0S |{!.m%
CARA Holse 3 Cols OHOB43 | 0.00%
BHE PSH OHO542 | 0.00%

Paerformance

2021 CoC Scoring
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54 RRH2 00403 I ¢ 15+ [ ! 0
pv et [ ©' - I, © -
gHs RRH1 oHo472 I 5> I, 022
ets rrHz orozos ([N o' -2 ., 2o
as RRHA oHoss! I > - I 7
ov TR 1 ReH) [ - I -
i ot Rk O+04 76 I 2> ) O 5+
0 PsH 2 o 0520 [ <0 00 | © 2
8K PSH ovos<2 [ 225 [ © °
s RRHS 0H060+ [ ©: 5 I .-
[HN P2 tae Families 0H0sEE [ £2.22'Y —_— Ay
Mt THRRHZ oHosos [T ¢ 7 R
Fre orozés I 7 45
AOTRCH Carriit's Placa OF06541 _ 56, 10%
ov THIRRH 2 (ReH) G < -2
ciLo psH oxHo008 [ 32 o5
LYS RRH CHOZS4 [T 55 555
LyS Permanant Housing OHS 0 NG 2555
LY'S Expanslon RiRH 0HO365 |G 22 44%
KEYS ta # Fulure Withoul Youlth Home leseness _ 22.50%
Excel PSH for CH OoHo475 [ 15-95%
TAL P5H 2 OHo579 [ 73-51%
TaL PsH 1 oHoaoT [ 12.96%:
CARA Shelter Phe Cara OH00H - 10 14%
OVG) RRH1 DHOIGE - 791%
SHVG Coll RRH DH0519 | 0:67%
TM Spnsth apa Ketly Hall GH0329 1 0.00%
T™M PSH2 OHO5ZD | 0.00%
TM Harkavy Hall OHOO0B 0.00%
Thi Dana Hote| OHO362 . 0.00%
TW 821 Flats PSH OHOG0E  B00%
SHVG HIP Tesm OHODN 2 | .00%
OTRCH Scatiered-Sipes 00502 | G00%
OTRCH Recoveny Holel OHOD1S 0.00%
OTHROH Jirmmy Heath Holise OHO003 | 0000%
LY S Sireat Outreach OF 0253 3.00%
CARA Houss 3 CAC-OHDE4T 0 00%

Parformance Scom



Parenting youth

oV THRRH 1 (RRH) I 2 74
KEYS to & Future Without Youth Homelessness |G - 185%
LYS Expansan RRH oHo36S NG 512
ov RAH I 1.5
LYS Parmanen Mousing OHo<01 |GGG 1 0%
sa rrRHZ oHos03 NG 5%
Lys rirs osozss [INEGEEEEE 1 1
EelellVEL 0 RhEveA
BHS RRHL oHo40t [ 7 5%
IHN PSH 2 OH 053¢ I & '5%
OV THIRRH 2 (RRH) -E.E?'J-'-
BHS RRHT OH04 72 - 2:45%
i TrrirHz oHocos I 349
OTRCH Carie's Place OH0541 [ 238%
BHES RRHS OFOEN - 200%
[HN PSH for Fambiss OHOZEE . 1.52%
BHS RRHZ OHOa0z [ 0.88%
SHVIG ol RRH 0HO519 | 0.17%
Excel PSH for CH OHO475 | 8.14%
Tht Spasth and Kelly Hall OHOAZS [0.00%
T PSH2 OHO520 | 0.00%
TM Harkavy Hall OHOODE | 0.00%
T Dana Hota| OHOEE2 | 0.00%
Tht B21 Flats PSH OHOG0E | 000%
TAL PSH 2 OHO579 | 0.00%
TAL PSH 1 OHO307 | 0.00%
SHYG HIP Team OHD012 | 0.00%
OVG| RRHY OHO30E | 0.00%
OTRCH Scatterod-Stas OHO0Z | 0.00%
OTROH Renpyery Hote| OHO015 | {1.00%
COTRCH Jirnmy Hesth Hooss OHODOS | 0.00%
LYS Sweet Quirezch OHNZES | 0.00%
IHN CoC RRH OHOATE | 0.00%
CILO PSH OHOD0E | 0:00%
CaRA Shaliar Plus Cars OHO008 i 3.00%
CARA House 3 CaC OHOESS | 000%
BHS PEH OHO542 1D 00%
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Fleeing domestic violence

oy THRRH 2 (ReH) NN, << 29"
ov rar N 7 ¢+
ov THIRRH 1 (RRH) I, 25 20
Frie orinzds |GG =2 7%
Hn sk z oH 0530 ([N 18 46%

HN THIRRHZ oHos0s [ 11 63%
BHS rRH oH0472 [l 7 69%
BHS RRH2 o030 [ 7.08%
IHN Cots R OHO4TS I 5.758%
KEYS to a Future Wiihnul Youth Homelessness JJJ5.13%
BHS RRH5 GHOG04 [ 5.00%
ClLO PSR OHO00R .d A5 %
SHVIG Cal RRH OH0515 4 83%
LYS Street Dutreach OHO253 |4 Ag,
CARA Hiouse 3 CoC OHO0543 '#.ﬁ"'i
LYS RRH OHO254 [ 3.70%
SHVG HIF Team OHO012 3 42%
TAL FSH 1 OHOSOT J3-35%
SA RRH2 OHo403 [l 3:28%
BHSE RRH4 OHO461 I 1.84%
DWVIE! RRHY CIH'I}QF!}E-I 1.57%
IHN PSH for Fomilies: OHDIGE [ 1.52%
Excel PSH for CH OHOA7S | 1.27%
TM Sgaeti and Kelly Hall OHD3249 | 0.00%
TN PSH2 GHO520 | 000%
T Hatkiwy Hall OHO0GE | 000%
TM™ Darg Hota| OHOI62 | 000%
TM 821 Flats PSH OHOBOE | 0.00%
TAL PSH 2 OHO578 | 0.00%
OTRCH Scaftered.Sites OHO302 | (:00%
OTRCH Recoyery Hote| 0H0015 | 0.00%
OTRCH Jimmy Heath Houss OHO00D I 0.00%
OTRCH Came's Place OHO541 | 000%
L¥S Parmanant Holging GHDMDE | 000%
LYS Edpansion RRH OH0IE5 [ 0.00%
CARA Shalter Plus Care OHO00Y | 000%
BH3 PEH OHO542 1'0.00%
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2021 CoC Scoring
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Adults with no income Gk b

Th Harkavy Hall oHooos I 7= <14 [ 2 00

g4s rgt oHos42 NG =25 [ 1 &7
OTRCH Scatteree-Sites OHOIZ [N - [, ' ~-
T PSH 1 0no307 I 7 [ ' 75
™ Dana Hotel oHo362 (NG ° - I, 1 oo
raL esH 2 oHos7o [ ¢ 0% I ¢

OTREH Jimmy Heain House OHU003 [ -« 25 I, 1 57

LS RRH OHoz54 [ < &7 —
AHS RRHZ 00207 [ < 7% N 1 50
L8 Expansion ARK OHo365 [ < 15 i
LYS Permanent Housing OHO404 (GGG & 2 [ hEE
HN PSH for Families oHosse [N - 15 [ MEE
Excel PSH for CH OHo<75 [ ©: 5% I 4
T Spaeth nc Kelly Hail o032 [ ©> 22+ I ' 3
M PSH 2 O 0530 [ ©.00% I ' *
oV THiRRH 2 (rr) [ 5¢ °7 &
SHVG Cos RRRH CHs19 I << - [ 29
CARA Stellor Plus Care 00009 [ 55 < R '
445 RRHS Oiceos [ =7 ' I
T4 5tz oHoseo | > 5= I ' 05
sris Rri Oro4s 1 [ 521 I ° (7
CARA Housa 3 Cot: 0105+ [ 5 17" I ' **
ezt Flats PSH OHoE0E [ - ¢ [ R
s RRH1 oHo<72 [ 5 2 I O
OTRCH Recovery Hatel OHOO1S (NG - 72 I
oTRCH Carie's Place OHoS 1 GGG - ¢ I ¢ o
KEYS to a Fulwee Withou! Youh Homelessness |GGG G 5 I
ov THRRH 1 (i) N ¢ 15 I O 7
by At N 7 57 I O /7
P OHo2+s [ 7 51°% 76
ciL0 Psh Oroo0s I+ 55 I © 5
sa raq2 orosos [ - 52 I C 5
ovel rRaH1 oHocs T ' ¢ T e

8 THURRH2 0605 | +070% I
SHVG HIP Taam OHO012 |G o oo T [RE
14N CoC RRH OH4TE [ =7 -5 | oo0

Ferformance Score



Multiple disabling conditions

carA Hoose 3 GoC oHOS: NN 100 00
OTRCH Recovery Hotel OHOO 15 [, - -
OTREH Jimmy Heeth Hose 000 [ ° <5
TM Harkavy Hall oHoaos [ ° 25
sHVG HIP Team oHon 12 [ NN - ¢
™ Dana Hetel OHOE2 [N i &'
™ 821 Flats PsH arosos G ¢ <
TM Spaeth and Kelly Hall GRDA2S _ B 51%
OTRCH Scatlered-Sles OHOZ02 G 50.08%
T esH2 GHos2( [ ° 7
CARA Shelter Plus Care o000 [ 75 0"
SHVG CoC REH OHDS1S G G-
TaL paH 2 oxosTs NG :: o5
taL psH 1 o7 [ ¢ 1 o=
1N 2sH 2 oH o5 [ G 5 50
OTRCH Carrie's Flace OHDSS | NG 55 357
L¥5 Sirest Outrasch OHOZA3- GG 3590
LY 5 Parmanend Housing QR4 [EGEGE 24 52
ovar RRAT GHo306 [T 24 12%
ciLe PEH Oroose G 2255

Excel PSH for EH QFHDATH _ 18 87%
N P5H for Families OHOGEE [N 12 4%
IHN THRRHZ OHDE0S [ 14.50%
LYS Expansion RRH OHD3E5 [ 1253%
KEYS io'a Futurs Without Yauth Homelessness [ 12 04%
8HS RRHS OHos04 [ 10:30%
v TH/RRH 2 (RRH) [ 10-14%
8Hs PEH OHos42 IR 1090%
LYS RRH CHozs4 [ o-68%
FHP OH0245 [E5T%
MM Col RRH oHDaTE [ 5.50%
OV THRRH 1 (BAH) [ 549%
BHS RRHZ OHOG05 S8rs
BHS RRH1 OHDO4T2 .5.22%
BHS RRH4 OHDAGT ] 225%
SA RRH2 OHD403 [ 2.80%
DV RAH | 0.78%

Perlormance

2021 CoC Scoring
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. 2021 CoC Scori
Entering from street i

OTRCH Scattarad-Sites OH0202 I 52 53 I, 1 00
LS Strest Outreach OHo253 [ -2 I O <

1M P2 G052 [ 07’ =
OTRH dimmy Heath House 010003 N 4% =
TM Spaeth and Kely Hal 00320 [ >2 5% I © 5

™ Dana Hotel OHO2E2 (G 37
™ 821 Flais PSH OHbeos NG 1 30
Exce| PSH for cH oHD47S GGG 3¢ o+
CARA Shelter Pus Care OHO009 [IEEGEE 27 7 15
Th Harkavy Hall oHooos I 23557
rAL PSH 1 OHo307 [ =2 -
IHt THIRRAR2 OHOG0S TG 20-93%
FHE oHoz4s GG 12 24
OTRCH Canie's Pisce 0HO54 1 [N 657
carA Housa 3 CoC OHD543 [ 1557
cito rsH oxooos G 15.50%
sHvE CoC RRH OHO519 [ 16.14%
QTRCH Recovery Hotel OHOO S [ 14-21%
ovel RrA1 orood [TTGEGE 144%
LS Expacsion RRH OH0285S [ 12 24%
Lys RRH oHozss [ 12-95%
TaL PsH 2 oHoSTS [ 12 55%
It o RRH OHoa7s [ 11 49%
LYS Permanant Housing OHO404 [N 10.87%
I4n PsH 2 0 0539 [ 10 7T%
ov THiRAH 1 (RRH) N ©-26%
KEYS 1o & Fulure Withou! Youn Hamslessnass - B21%
SHVG HIP Team oHo012 [ T.a5%
BHS RRM2 OHo303 [ a5e%
BHS PSH OHO542 ] 253%
OV THRRH 2 (RRH) 142%
SA RAHZ OHO403 | 6.00%
IHN FPSH far Families QHO3GE | 0.00%
DV RRH | 0.00%
BHS RS OHOBDS | 0.00%
BHS RRH+ OH0461 | 0.00%
BHS RRH1 OH0472 | 0.00%

Ferformance Score



Data quality: Personally identifying information ZRTTEO0 By

TM Spasth and Kelly Hall OHO326 | 0.00%
T™M PSH2 OHO520| 0.00%
TM™ Harkavy Hall OHODEE | 0.00%
TM Dana Hom| OHO352 | 0.00%
TM 821 Flats PSH OHDB06 | 0.00%
TAL PSH 2 OHOB7Y | 0.00%
TAL PSH 1.OHO3GT | 0:00%
EHVE HIP Taam OR0012 | 0.00%
OVG| RRA1 OHO%08 | 0.00%
OTRCH Scilterad-Sites OHO302 | 0.00%
OTROH Recovery Holel OHO015 |.G.00%
OTRCH Jimy Hasth House OO0 | 000%
LYS RRH OHDZ54 | 0.00%
LY'S Permanent Housing OH0404 | 0.00%
IHN CoC REH 00476 | 0.00%
DV THIRRH 2 [RRH) [ 0:00%
DV THIRRH | (RF) | 000%
oV RRH | 0.00%
CARA House 3 Cot-OHO5E3 : 0.00%
SHVG Col RRH OH0519 [ o-33%
ciLo psH oxocol o 47%
s4 RrH2 OHos0o oA
oTRCH Came's Place 0Hos4 1 [ NNNNGNGNG '-14%
IHN PSH for Familiss0H03ss [NG0NG 1 15%
LYS Strset Outrsach oxHozs: NG -0
Ly S Expansien rH 00255 [TTIGNGEGEGEGEGEGEGE 21 1%
cara Shelter Plus Care oxonos |GGG -
N THRRHZ2 oMosos NG - 50
Excdl PEH for oH oHoa7s [ NG - 21
i per 2 o os2o |G - oo
KEYS to n Futire Withou! Youth Momolecsnnes _ 531

Parfarmance Soore
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Data quality: Exit destination

TM Spasih and Kelly Hall DHO3 | 0.00%
TH PSH2 OHO520 | 0.00%

TH Harkavy Hall OHO00E | (0. 00%

T Cina Hats| OHO36:2 | 0.00%

TIE2Y Flals PSH OHOB0E | 0.00%
SHVG HIP Teum OHO012 | 0:00%

SHYG CGoC RAK OHO519 | 0.00%

SA RRH2 OHO403 | 0.00%

OVGIRRHY OHOA00 |_n_.uﬂ'jr.

OTRCH Scatterad-5iles DHIGNE | 0-00%
OTRCH Recovery Hiotel OHO01S |D.ﬂﬂ“ﬁr
OTRCH Jimmy Haath Holige CHOS |n.m=w.
OTROH Gamie's Place QHO54 1 | 2.00%
LYS RRH OHO254 | 0.00%

LYS Permanent Housing OHO404 | 0.00%
LYS Expanson RRH OHO365 | 0.00%
IHM FEH for Familllas OH0A58 | DO
[HM PSH 2 4 0539 | 0.000%

|HN CoC RRH OHO4TE | 0.00%

OV THRRH 2 (RRH) |u.m.’:-t

DV TH/RRH 1 {RRH) | DD0%

OV RRM | 0.00%

CILO PSH OHO00S | 0:00%

CARA Housa 3 Cot OHOS43 | 0.00%
KEYS irr 3 Funere Wibou! Youlh Hormslessness I 0,32%

TAL BSH 11 OHDANT _5.55%
IHN TH/RRH2 oHesos [ ¢ <2
L¥s Stres Oursach OH253 |GGG &=
excel PSH for CH oH0475. |G & =
raL PpsH 2 orosTs [ 5 -
cara sherer Plus Care axooos [ G & 1

Ferformance

Bethany House Sanvices proeots were nat seored on dota qua ity metics
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Data quality: Timeliness

sHve HIF Tean oHoo 12 ([ < <
cara Shetor Pus Care oHo00o [N
sa rrHz oxose: TG - -
LYS Expansion RAH OHoa6s (G -
Lys streat Outresch OHO253 |GG & 1 ©-
H Jimimy Healh Houge OHOD0A _31 ARSE
v 21 Flas PsH OHusss (TG ¢ <
i1 pe 2 ox o530 G co o
au psi 1 onosor [ ¢ %
ovel arrit 00305 [ /7
arrcH carde's Pace oHos [EEGTT 72 7%
LYS Permanznt Houswng OHOL04 _ 0.3 %
raL esH 2 oHesTo (GGG ¢ 52
ov Re+ I - <"
it cot RRH oHo47s [N - 3
cara Housa 3 Cot oHOSS (G '
i THIRRH2 oHosos (G = 75
i Dana Hotel 0H03s2 (G - 17%
OTROCH Scatlerad-Stes OHO302 _ 51.90'%
IHN PEH for Familes OH036s |GG 50 20
ciLo esH oHood: G <12
OTRCH Regovery Hotel OHOGHS _ 40.57%
™ Spaeth and Kelly Hall ooz |GG 46 <3
v Psiz oHoszo |G 4= 75
ov THRRH 1 (RRH) [ 2 e
T Harkavy Hall GHoood [N 2257
ov THRRH 2 (RRH) [ 2%

Excel PSH for CH OHD47S [ 1317%

OTRGH

Parformancs
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CoC participation

ﬁr‘!”';ilil'-'p' House Senvicas, o

Chrstola. Inc

Centar for |ndependen! Living Options, Inc
Exeel Davelopment Co., In
Family Housing Pardnership

[rterzith Hospitality MNetwork of Greatar Crcinnat

KEYS 1o & Futiire Without Youth Homslegshass
Lighthouss Youth Sarvices

Ohie Vallay Goodwill Industties

Over-thaé-Rhung Communidy Houslng, Inc

Shellerhouss Volinlesr Group

Taben House

Tendar Mincles, lnc

Thé Salvation Anny
YWEA Residantial

BHE PSH OHDS42

BHS RAHY OR0ar2

BHS RRHZ OHO30G

BHS RHEHA UH0E 1

BHE RRHS OHOB04

CARA Hodsae: 3 Col OHDE3
CARA Shaller Plus Care OBOOG
CILOPSH OH0008

Exoel PEH lor CH OHDG¥S

EHP OHO228

IHN CoC RRIH OHD4T6

|HN PSH 2 ©H 0535

|HMN PSH for Fami|es OHO3EE
|HN THRRHZ OHOG05

KEYS 1o a Fulure Withool Youlh Homelassness
LY¥'S Expanslion RRH OHD365
LYS Parmanent Housing OHO402
LS KRH OH{25

LYS Stresl Outrsach OQHD253
OVGI RRH1 OHO306

CUTROH Came's-Place OHOG4
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2021 Cincinnati/Hamilton County Continuum of Care
Scoring Criteria for Prioritizing Projects

Please note that HUD has not yet released the 2021 CoC Competition NOFA. All dates,
conditions and requirements listed in this document are subject to change pursuant to
the terms of the NOFA as it is eventually released by HUD.

At this time, it is not known whether the NOFA will list “Tiers” of funding priorities as
HUD has in the past and/or whether “Bonus” funding for new projects or particularly
types of projects may be made available under the terms of the NOFA. Accordingly, the
community reserves the right to revisit the details of this community process once the
NOFA is released.

THRESHOLD REQUIREMENTS:

Newly Applying Projects:

Agencies may apply for new and/or bonus projects as allowed by HUD in the FY 2021 CoC
Program Registration Notice

Housing Focus: A minimum of 75% of funds in housing budget lines (leasing, rental assistance,
or operating). Projects applying for new and/or bonus funding will not be “scored” from
performance data, but will be required to present and be competitively ranked at the Community
Prioritization Event. Newly applying projects will be placed collectively on the bottom of the
Community Priority List, below all renewals, in order of the newly applying projects’ voting
placement resulting from the Community Prioritization Event. It is anticipated that all renewing
projects will be accepted into the Community Application to HUD. Please note, however, that
any project’s inclusion in the application, whether renewal or new, does not guarantee that
project’s funding by HUD.

Renewal Projects:

In 2021, Renewal projects will be scored solely on performance data. In order to receive points,
the project must be able to produce, from Clarity HMIS, a HUD Annual Performance Report
(APR) and a Clarity Recidivism report for the most recently completed operating year. Additional
documents required to complete the scoring criteria include a completed Housing First/Low
Barrier Questionnaire, match documentation letters from the most recently ended grant term,
and the agency’s most recent single audit statement. Spending and coordinated entry data for
the project will be gathered by STEH.

All projects:

Match: All statutory match requirements must be met. [This is currently 25% of the grant,
excluding leasing funds.]



SPECIAL NOTES:

a.

b.

In general, renewal projects will compete during the scoring process for their
relative rank on the Community Priority List based on project outcomes.

Renewal projects which have just been approved by HUD and are still in their initial
one year grant term and/or those which are operating but do not yet have a full
year of data will not complete a scorecard and will be automatically included in the
CoC application for renewal funding. In the event the HUD NOFA provides for Tiers
1 and 2, these projects will be placed collectively at the bottom of Tier 1 on the
Community Priority List.

All newly applying projects will be placed collectively at the bottom of the Community
Priority List, prioritized in order of their voting placement at Community Prioritization
Event.

Renewal projects which are still under construction and not yet operating will not
complete a scorecard and will be automatically included in the CoC application for
renewal funding at the bottom of the renewal priority list. Projects fitting this
description will be required to present at the Community Prioritization Event for
informational purposes only regarding progress on the project. (No projects
applicable in 2021.)

. YHDP Project “KEYS” - KEYS will be scored and ranked as a renewal, but under

particular conditions approved by the Clearinghouse due to the unique
circumstances faced by youth clients. Those will be spelled out in particular under
the section Scorecard Metrics below.

Unless otherwise indicated in a given metric, outcomes will be based on a two-year
average using either the Annual Performance Report (APR) or the Clarity
Recidivism 2 report, or data provided by Strategies to End Homelessness; HMIS
reports will be run out of the community HMIS system, Clarity.

. Scoring Timeframes:

1. APR outcomes — 7/1/2019 — 6/30/2020, 7/1/2020— 6/30/2021. We will
also run a third APR for spending/households which only measures
through Q3 of FY19: 7/1/20 — 3/31/2021.

a. Reports will be run out of Clarity based on information entered
directly into Clarity and/or pulled over via API data exchange
from the previous HMIS system, VESTA® and/or uploaded
using the Data Import Tool for any agency using ETO.

2. Recidivism Outcomes: Exits during 7/1/2017 — 6/30/2019. Each of
those exiting clients will then be tracked forward two years.
a. Reports will be run out of Clarity Recidivism 2 report based on
information pulled over via data exchange from the previous
HMIS system, VESTA® and/or uploaded using the Data Import
Tool for any agency using ETO.

3. Coordinated Entry Successful Housing Match Rate - referrals made
between 7/1/2019 — 6/30/2020 and from 7/1/2020 and as follows:
a. All matches made by March 31, 2021 are included in the
calculation, as well as households matched after that date but
housed by June 30, 2021. Households matched after March 31,
2021 and not housed by June 30, 2021 are excluded from the
universe.



b. Data will be provided by Coordinated Entry System via
Strategies to End Homelessness.

4. Grant Management metrics will be scored on the period 07/01/2020 —
03/31/2021.
a. Data will be provided by Compliance Department Team at
Strategies to End Homelessness.

| CoC SCORECARD METRICS

A copy of the Complete Scoring Matrix is attached here as an Exhibit.

1) For Metrics 1-9, 12, and 17- 31, projects will be given proportional scores, or scored “on a
curve” from 0 points to the max available per metric, based on the project’s outcome in that
metric.

a) KEYS revisions to Metrics are as follows:
i) Metric 1 — Housing Stability - Positive exits for the KEYS (youth) clients will include
temporary exits to friends and family.
ii) Metrics 2 and 3 — Increase in both total and earned income — Youth enrolled in
school will be added to the numerator for universe of persons who met the measure.
iii) Metric 6 - Length of Stay — KEYS will be excluded from this measure.

iv) Metric 31 — Data Quality on timeliness of data entry — KEYS will be excluded from
this measure.
2) Metric 9 — Utilization Rate has been reduced from 5 max points to 3 max points.

3) Metric 10 is the Housing First Questionnaire and is worth a total of 8 points; each question
answered "no" or "n/a" will be awarded 1/3 pts. Strategies to End Homelessness may review
all responses for accuracy based on Monitoring and Coordinated Entry evidence. If a
discrepancy is found, STEH may send Housing First Questionnaire back to the agency for
revision.

4) Metrics 11 and 13-16 in the Grant Management section are essentially yes/no questions and
points are awarded accordingly.

5) Metrics 11 and 12 will be calculated on accurate project billings submitted to STEH no
later than April 10, 2020 at 12pm

6) Cost effectiveness is a measure again this year. The data analyst at Strategies to End
Homelessness has researched and developed a mathematical formula to predict an
expected average cost per person for the community, factored for type of housing project.
Each project’s own cost per person is then measured against the expected community
average for the appropriate housing type. Points are awarded based on whether and to
what degree the project’s average cost is below or above the expected community average.

7) The community is again scoring system effectiveness under the metrics named “exit rate”
and “length of stay.” This information is intended to help calculate projects’ efficiency in
moving clients through the CoC system. For RRH, this is data on average length of stay.
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For PSH, this data will be a ratio of total number of exits to permanent housing and total
persons served.

8) For Metric 29, HMIS Data Quality re Personally Identifiable Information as defined by the
APR, The YWCA will be scored on data quality for name and date of birth but not SSN, as it
is prohibited from requesting SSN as a victims’ services provider. This will also apply to the
Y’s contributions to the combined FHP SSO project as well as to KEYS scoring.

9) Metric 32 re CoC workgroup participation will again require participation in 80% of meetings.
This is a return to pre-covid requirement for numbers of workgroup meetings attended in
order to achieve points.

10) Because various project types (site based v scattered, RRH v PSH v SSO, etc ) all have
different numbers of maximum points available, all projects' final rank scores will be
expressed as percentages of the overall total points available to that project.

11) In the unlikely event of an overall tie between projects, the project with the highest score in
“Section A - Project Performance” will be awarded the higher rank, continuing down through
each section (B-F) as needed.

Note: Newly Applying Projects and Renewal Projects fitting the following descriptions will
not Complete a CoC Scorecard: Renewal projects newly approved by HUD and in their
initial grant term; renewal projects under construction and not yet operating; renewal
projects without a full year of data.

| AUTOMATED SCORING PROCESS

STEH is the HMIS Lead and Administrator and therefore has direct access to Clarity, the official
HMIS of the CoC. Aaron Flicker, Data Analyst at STEH has built a computer application, the
code for which is programmed to automatically pull APR information from excel spreadsheets
exported by Clarity. These excel sheets are exported for each CoC funded project and that APR
information then populates into the CoC Approved Score Card spreadsheets.

The unique projects which are exceptions to the typical automated process are as follows:

e The FHP SSO project is a combined effort of four different agencies and as such is
always treated somewhat differently. The project APRs are pulled from each of the 4
participating agencies and combined. This scoring app accounts for this.

o This year KEYS will be scored. As this is also a combined effort of 5 different agencies,
the project APRs will be pulled from each of the 5 participating agencies and combined.
The scoring app accounts for this.

e The YWCA is not in HMIS for HUD mandated privacy reasons. STEH has an individual
on the HMIS Team who does have access to the YWCA'’s separate VSP comparable
data base. Accordingly, STEH will arrange for an export of the YWCA’s APRs in excel
format which STEH Planning Dept will then use to add to the computer application for
population into the YWCA'’s automated scorecard.

The automated process would proceed as follows (with some flexibility depending on the dates
the HUD NOFA states as the HUD CoC Program Competition Application deadline):



Beginning May, STEH will begin an extra messaging effort to encourage all CoC funded
agencies to be reviewing and cleaning their Clarity HMIS data on their CoC-funded projects.
While STEH always encourages agencies to do so, it will be especially important in the lead up

to scoring.

1.

2.

10.

11.

12.

13.

14.

15.

Throughout the month of June, agencies are expected to be actively reviewing
and cleaning as much of their data as possible prior to the end of the grant year.
By Tuesday, July 6™, Jenn Steigerwald of STEH will provide agencies their
Coordinated Entry detailed data for vetting matched to housed times and
successful matches

Agencies have until Wednesday July 7" at 7:00 pm to complete end of grant-year
data cleaning for their CoC-funded projects. After this time, no further data
cleaning will be accepted.

Throughout the day of Thursday July 8th, STEH will have Clarity HMIS export the
FY18 Full APRs for each project.

Each agency will be instructed to pull its own copies of those same FY18 Full
APR’s on that same date as a control comparison copy to be used to verify the
accuracy of the automated scorecards for their projects.

Throughout the day of Friday July 9th, STEH will have Clarity HMIS export the
FY19 Full APRs and the FY19 Q1-Q3 APRs for each project. KEYS RHY report
for school attendance would be pulled this day as well.

Each agency will be instructed to pull its own copies of those same FY19 Full
APR’s and FY19 Q1-Q3 on that same date as a control comparison copy to be
used to verify the accuracy of the automated scorecards for their projects. KEYS
RHY report for school attendance would be pulled this day as well.

By Friday July 9 at 8:00 pm, STEH will email each agency a copy of the APRs it
has pulled for its projects.

The computer application at STEH will then begin pulling the scoring data from
those Clarity-exported Excel-formatted APRs and populating that information into
the automated scoring spreadsheet for each project.

By Monday July 12", projects are to have confirmed their Coordinated Entry data
to STEH.

The grant management, coordinated entry and HMIS scoring data will be provided
by STEH as it was last year and those scores will be added into each project’s
scoresheet at STEH.

By Wednesday July 14", @ 8:00 am, to the extent an agency finds material
discrepancies between the two sets of APRs (those pulled by STEH and those
pulled by the agency, the agency is to email STEH at NOFAS@end-
homelessness.org specifying the discrepancy.

By 11:59 pm on Monday, July 19th, STEH will have completed data entry on all
scorecards.

By 11:59 pm on Monday, July 19th, STEH will have provided each agency a copy
of the official scorecard for each of its projects as populated with the appropriate
APR and scoring information along with supporting documentation of the Grant
Management and Coordinated Entry scores if they have not already received
them.

The agencies must then verify the data and calculations in their projects’
scorecards.




a. Tothe extent an agency finds discrepancies its projects’ scorecards, the
agency must note them and point them out to STEH upon return of your
scorecards to STEH. Discrepancies will be reviewed in accordance with
this CoC Scoring Criteria Document.

16. By 5:00 pm Tuesday July 27th, the agencies must have returned to STEH the
verified scorecards for all of their projects along with an authorized verification
document signed by their HMIS Lead as well as their executive director.

a. The scorecard verification will state not only that the data and calculations
in the scorecard are accurate but that the agency consents to having that
data used in the community ranking process.

b. As stated above, the agencies will have been expected to clean their data
by July 7th. Alleged errors and/or discrepancies which will be considered
after that point will be only those related to the automated app or scoring
sheet itself. (For example, if for some reason, the app has incorrectly
transmitted figures from the APR, digits were somehow transposed, or if
there appears to be a mathematical error in calculating scores from raw
data.)

17. From Tuesday, July 27" at 5:00 pm through Friday, July 30", STEH will gather
the total scores from all projects and rank the projects in descending order on the
priority list.

18. By 5:00 pm Monday August 2™, STEH will release the preliminary priority list of
scored projects.

19. On Friday Augsut 6™, Registration closes for the Community Prioritization Event.

20. By 12:00 pm Monday August 9" - Community Prioritization Event powerpoint
presentations are due from newly applying projects.

a. Final presentations of newly applying projects must be submitted to STEH,
via email to NOFAS@end-homelessness.org by noon.

21. By 5:00 pm Monday August 9" agencies must have provided STEH the names
of its two rankers for the Community Prioritization Event

22.1:00 pm Friday August 13, 2021 — Community Prioritization Event

| COMMUNITY PRIORITIZATION EVENT

For 2021 only, renewal projects will not be required to present at the Community
Prioritization Event. Newly applying projects will be required to present.
All newly applying projects will be placed collectively at the bottom of the Community
Priority List, prioritized in order of their voting placement at Community Prioritization
Event.
The Homeless Clearinghouse may decide to require additional projects to present at the
meeting as particular circumstances may require.
Every CoC-funded agency and project newly applying is required to participate in the
Community Prioritization Meeting.
This year, in light of the continued COVID-19 Health crisis and the continued need for
physical distancing, STEH will again hold the event virtually via Microsoft Teams.

a. STEH will make the virtual event joining instructions available publicly.

b. The meeting is open to the public, but registration is strongly recommended in

order to assist with attendance record-keeping, which is urged by HUD.



6- The virtual meeting will be interactive. Questioning of presenters will be available via
video, audio or meeting chat.

7- There is no limitation on the number of persons from any agency, project or the public
allowed to register to attend and participate in the virtual meeting.

8- Any person from any agency or a member of the public may ask questions of
presenters.

9- Only persons shown as present in the virtual participant list as having attended the
online event during the agency presentation portion of the meeting may rank projects.

10- Subject to number 9, the following persons will be allowed to rank projects:

a. A person from a government-funded or private-grant-funded agency, which
agency receives funds for the purpose of providing services to individuals who
have experienced or who are currently experiencing homelessness.

i. Each agency will have a limit of no more than two persons ranking who
are currently affiliated with that agency.

b. Any person 18 years of age or older who is currently experiencing or who has
experienced homelessness.

i. An agency will not be required to prioritize staff over current or former
residents/participants if such residents/participants voluntarily choose to
attend and wish to vote.

c. A person may not rank a given project under the following circumstances:

i. Employed by or currently receiving services from the agency requesting
funding and/or an agency that will receive funding from the project (i.e.
partnerships or collaborations)

ii. Onthe Board of Directors of the agency requesting funds
iii.  Not present to hear the presentation. NOTE: The expectation is that a
person ranking is to be present (in-person or virtually) for all agency
presentations given during the prioritization event. Ranking sheets will be
provided once all presentations are complete.
11. By Monday August 9", each agencies will be required to inform STEH who it has
designated as its two rankers for the Community Prioritization Event.
12. During the course of the Community Prioritization Event, STEH will request that any
additional, eligible persons who wish to rank projects notify STEH via email.

a. STEH will keep the identities of all rankers confidential.

b. At the close of all presentations by the newly applying projects, STEH will email
eligible rankers special sheets on which to record their rank votes.

c. Allrank sheets must be returned to STEH by the particular time designated after
the close of Community Prioritization Event. (Time of return deadline to be
determined and announced that day depending on completion time of all
presentations.)

d. STEH will keep a record not only the identities but the returned ranking sheets.



| RANKING PROCESS

Prior to the Community Prioritization Event, the following information will be made available
online for attendees and other community members to the best extent practicable:

1- The Preliminary Community Priority List of scored and non-scored renewal projects
along with scored renewal projects’ relative standing on both the individual metrics
and overall score;

2- A standardized project description of newly applying projects who will be presenting
at the Community Prioritization Event to help prepare the community participants to
fully understand and evaluate these new projects.

At the Community Prioritization Event, presentations will focus on:

1-
2-

How the project meets a specific need in the community;
How the project would contribute positively to HUD System Performance

Measures (See link for additional info);

o
4-

8-
O-

Whether and how the project addresses HUD focus populations;

Whether and how the project would improve our community application to HUD;
Impact on ending homelessness;

Agency participation in workgroups if applicable;

Promotion of housing stability;

Reduction of length of homeless episode;

Support/enhancement of other programs;

10- Uniqueness in system; and/or
11- Housing first model.

Every CPE attendee will be trained on the ranking process during the Event. Please note again,
persons shown on the participant list of the virtual meeting as having participated during the
agency presentation portion of the event will be considered eligible to rank, assuming they meet
other eligibility criteria listed above.

After each project presentation, each person ranking is to complete a summary sheet for his/her
own use that will not be required to be shared with anyone else. (See Figure 1) These summary
sheets are helpful to assist the person ranking in remembering and ordering the priority of each
project as the presentations are made during the Community Prioritization Event.



Figure 1:

Project Name: Pre-fill | $ requested: pre-fill Rank:
Type: Pre-fill

Key Elements to consider: How the project meets a specific need in the community; How the
project would contribute positively to HUD System Performance Measures (See link for additional
info); Whether and how the project addresses HUD focus populations; Whether and how the project
would improve our community application to HUD; Impact on ending homelessness; Agency
participation in workgroups if applicable; Promotion of housing stability; Reduction of length
of homeless episode; Support/enhancement of other programs; Uniqueness in system;
and/or Housing first model.

Program Strengths Program Weaknesses

After the project presentations, each person ranking —

i. Compiles the ranking sheets in order with the highest priority on top and the
others following in top-down order of priority; then

ii. Numbers the ranking sheets in the box provided, assigning the highest
priority number 1 and continuing until all are numbered.

Each person ranking completes a ranking sheet which designates a ranking for each project by
copying the numbers from the summary sheets. (See Figure 2) These ranking sheets are then
submitted to STEH via email and ranks are averaged to determine the final Community
Prioritization Event result for each project. For this calendar 2021 scoring cyle, the newly
applying projects will then be placed at the bottom of the Community Rank List in order of their
final voting placement from the CPE.

Figure 2:
Project Final Ranking Sheet

Project Name Rank | Project Name Rank
Project A Project F

Project B Project G

Project C Project H

Project D Project |

Project E Project J




| DETERMINING THE FINAL PRIORITY LISTING |

The Cincinnati/Hamilton County Continuum of Care Board, locally known as the
Homeless Clearinghouse, has final decision-making power to make any changes to the
final prioritization list in order to address the following:
o Best ensure that the HUD-required structural elements of the CoC remain in place;
e Best position the community for
o The maximum amount of points in the CoC 2020 Application to HUD; and/or
o The greatest likelihood of being awarded applicable bonus funds.

10



2021 CoC competition program scorecard

Project information

Agency:

Project Name:

Project Type:

Project Set-up

Report range:

July 1, 2019-June 30, 2021

Legend
PSH only
RRH only

Housing only
KEYS only
KEYS excepted

A. Project Performance

Performance
Measure

Report

Data Source

FY18

2-Year
FY19 | Performance

Housing Stability

HUD APR

Q23c, Row "Total" from column "Total"

Q23c, Row "Total persons exiting to positive
housing destinations" from column "Total"

Q23c, Row "Total persons whose destinations
excluded them from the calculation" from column
"Total"

Q23c, Row "Staying or living with family, temporary
tenure (e.g. room, apartment or house)

Q23c, Row "Staying or living with friends,
temporary tenure (e.g. room, apartment or house)

Q5a, "Number of stayers"

Performance:

Income Total

HUD APR

Q19a1l, Row "Number of Adults with Any Income
(i.e., Total Income)" from column "Total Adults
(including those with No Income)"

Q19a1l, Row "Number of Adults with Any Income
(i.e., Total Income)" from column "Performance
Measure: Adults who Gained or Increased Income
from Start to Annual Assessment, Average Gain"

Q19a2, Row "Number of Adults with Any Income
(i.e., Total Income)" from column "Total Adults
(including those with No Income)"

Q19a2, Row "Number of Adults with Any Income
(i.e., Total Income)" from column "Performance
Measure: Adults who Gained or Increased Income
from Start to Annual Assessment, Average Gain"

Provided by
STEH

Youth attending school full-time who did not
increase total income

Performance:




2021 CoC competition program scorecard

Income Earned

HUD APR

Q.19al1, Row "Number of Adults with Earned
Income (i.e., Employment Income)" from column
"Total Adults (including those with No Income)"

Q.19al1, Row "Number of Adults with Earned
Income (i.e., Employment Income)" from column
"Performance Measure: Adults who Gained or
Increased Income from Start to Annual Assessment,
Average Gain"

Q.19a2, Row "Number of Adults with Earned
Income (i.e., Employment Income)" from column
"Total Adults (including those with No Income)"

Q.19a2, Row "Number of Adults with Earned
Income (i.e., Employment Income)" from column
"Performance Measure: Adults who Gained or
Increased Income from Start to Annual Assessment,
Average Gain"

Provided by
STEH

Youth attending school full-time who did not
increase earned income

Performance:

Non-cash Benefits:

Annual

HUD APR

Q5a, "Heads of households and adult stayers in the
project 365 days or more"

Q20b, Row "1 + Source(s)" from column "Benefit at
Latest Annual Assessment for Stayers"

Performance:

Health Insurance:
Annual

HUD APR

Q21, Row "No Health Insurance" from column "At
Annual Assessment for Stayers"

Q21, Row "Client Doesn't Know/Client Refused"
from column "At Annual Assessment for Stayers"

Q21, Row "Data not Collected" from column "At
Annual Assessment for Stayers"

Q21 Row "1 Source of Health Insurance" from
column "At Annual Assessment for Stayers"

Q21, Row "More than 1 Source of Health Insurance"
from column "At Annual Assessment for Stayers"

Performance:

Length of Stay

HUD APR

Q22b, Row "Average Length" from column
"Leavers"

Q5a, "Number of Leavers"

Performance:

Project Turnover

HUD APR

Q23c, Row "Total persons exiting to positive
housing destinations" from column "Total"

Q23c, Row "Total persons whose destinations
excluded them from the calculation" from column
"Total"

Q5a, "Total number of persons served"

Performance:
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Total clients exited to PH

CoC - -
Recidivism Recidivism Eow |2years f;?m column "Clients returning to
Report 2.1 omelessness,
Performance:
. Beds available on Housing Inventory Count
L Provided by — ——
Utilization Rate STEH Beds utilized on Point in Time Count
Performance:
Housing First/Low Housing Total points from Housing First/Low Barrier
g First/Low P & Performance:

Barrier

Barrier Form

Questionnaire

B. Overall Grant Management

(All metrics are based on most recently submitted APR or most recently ended grant year)

Measurement Report Data Most Recent Year
Ql
Did the project have| Provided by Q2
funds recaptured? STEH Q3
Performance:
Percent of CoC Amount of housing funds disbursed
roject fundin
prol & Provided by Total amount disbursed, excluding admin funds
expended for
. STEH
housing vs.
supportive services Performance:
Did the project have
proj ) Provided by Yes or no
the match required, STEH
per CoC regulations Performance:
Completeness of ) Woa et
- ) Provided by Number of "yes" responses
Corrective Action
| STEH
Plan Performance:
Match-related monitoring sanctions within the most
recently completed grant year
Monitoring Provided by — - —
Sanctions STEH Non-match monitoring sanctions within the most
recently completed grant year
Performance:
Number of material weaknesses in most recent
. . Provided by . .
Single Audit Results single audit
STEH
Performance:
Actual project spending
Total persons served
. b Households served
Project cost PFO\S/?EG: v Average household size

Cost per person served

Expected cost per person served

Performance:
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C. Coordinated Entry

2-Year
Measurement Report Data FY18 FY19 | Performance
. Average time from date of Match Email to Housing
Match to Housed | Provided by
Move-In Date
Time STEH
Performance:
ol . . b Households housed by project
SU=sE etk )| Fese ]y Matches received from Coordinated Entry
Matches STEH
Performance:
D. Project Populations
2-Year
Measurement Report Data FY18 FY19 | Performance
. Q5a, "Total number of persons served"
% of Chronically
Homeless Persons HUD APR |Q5a, "Number of chronically homeless persons"
Served
Performance:
Q5a, "Number of adults (age 18 or over)"
% of Veterans M m
HUD APR |Q5a, "Number of veterans
Served
Performance:
% of Youth 18 Q5a, "Number of adults (age 18 or over)"
% of Youth ages 18- HUD APR |Q5a, "Number of youth under age 25"
24 Served
Performance:
Q8a, Row "Total Households" from column "With
% of Families Children and Adults"
(I.-IH w/Minor HUD APR Q8a, Row "Total Households" from column "Total"
Children) Served
Performance:
% of Parenting Q5a, "Number of adults (age 18 or over)"
Youth ages 18-24 Q5a, "Number of parenting youth under age 25 with
. R X HUD APR . "
with Minor Children children
Served Performance:
% of Persons Fleeing Q5a, "Number of adults (age 18 or over)"
or Attempting to
Flee Domestic HUD APR Q14b, Row "Yes" from column "Total"
Violence Performance:
Participants are Q5a, "Number of adults (age 18 or over)"
"hard to serve" as Q18, Row "Adults with No Income" from column
defined by no HUD APR "Number of Adults at Start"
income at entry Performance:
Participants are Q13a2, Row "2 Conditions" from column "Total"
"hard to serve" as
defined by 2 or Q13a2, Row "3 Conditions" from column "Total"
more HUD APR
physical/mental Q13a2, Row "Total" from column "Total"
health conditions at
entry Performance:
Entered from street Q5a, "Number of adults (age 18 or over)"
or other locations HUD APR |Q15, Row "Place not meant for habitation" from

not meant for
human habitation

column "Total"

Performance:
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30

31

32

2021 CoC competition program scorecard

E. HMIS Data Quality

2-Year
Measurement Report Data FY18 FY19 | Performance
L Q6a, Row "Overall Score" from column "Total"
Project's Data
Quality: I?e:rsonally HUD APR
Identifiable
Information Q5a, "Total number of persons served"
Performance:
Project's Data Q6c¢, Row "Destination (3.12)" from column "Error
Quality: Exit | HUD APR [oount. .
Destination Q5a, "Number of Leavers
Performance:
Q6e, Row "0 days" from column "Number of Project
Start Records"
Q6e, Row "1-3 days" from column "Number of
Project Start Records"
Qé6e, Row "4-6 days" from column "Number of
Project Start Records"
Q6e, Row "7-10 days" from column "Number of
Project Start Records"
Q6e, Row "11+ days" from column "Number of
Project Start Records"
Project's Data HUD APR g(Sika::c\:/r;iJndays" from column "Number of Project
Quality: Timeliness
Q6e, Row "1-3 days" from column "Number of
Project Exit Records"
Q6e, Row "4-6 days" from column "Number of
Project Exit Records"
Qé6e, Row "7-10 days" from column "Number of
Project Exit Records"
Q6e, Row "11+ days" from column "Number of
Project Exit Records"
Total start and exit records
Performance:
F. CoC Participation
Measurement Report Data Performance
Applicant has at Number of workgroups where staff attended at least 75% of
least 1 staff member meetings in the past 12 months
regularly Provided by
participating in at STEH
least 2 CoC Performance:
Workgroups

We, the HMIS Lead and the Executive Director for Bethany House Services, Inc., verify with our signatures below that the
above scorecard data and calculations are accurate. We further consent on behalf of this agency and project that this
scorecard, along with the data and calculations it contains, will be used as the official source of scoring this project for the

2021 CoC OH-500 community ranking process.

HMIS Lead, signature and date

Executive Director, signature and date




Drolect infbemate : ., 5
Agency: Ower-the-Rhine Cammunity Housing, inc PSH only
Project Name: OTRCH Hecovery Hotal GHO0AS -,w '
Project Type: PsH - Housing only
Project Set-up Site-based KEYE only
REpOILTange: Ay 1, 2015-fune 30, 2021 KEYS excepied

A. Project Performance.

Performance 2:¥ear
Measure ‘Report ‘Dara Source | FY1® FYta || Performance
Q23c, Row “Total” from column "Tom@l™ g g 18

O23ec, Row "Total persons exiting 1o positive
housing desiinations™ from colommn “Toial"

B g 17
Q23c, Row "Total persens whose destinations
gxtluded them from the caloulation™ fram column
“Total* o 0 a

Housing Stabiliy HUD APR 7 " . :

23c, Row "Staying or iving with family, temporary
tenure (2§ romm, apartment or house)

0 0 0
Q23c, Row "Staying or living with friends,
temporary tendre (&.g. room, apartment or house)

o 0 5]
053, "Number of stayers” 18 18 35

_Performance:|  96.30% 100.00% | 98.15%

Q191 Row "Mumber of Adults with Any Income
fie., Total Income)” from column "Total Adulrs 11 8 20

(including those with No Income|”®

Qi%al Row "Number of Aduits with Any Income
{i.e., Total Income]” fram column "Perfarmance
Measure: Aduits who Gained or Increased Income
fram Start te Annual Assessment, Average Gain®
HUD APR

Q1%9a2, Row "Mumber of Adults with Any Income
Income Totl (i, Total Income)" from column "Toml Adults g g iE
(including those with Ne Income)”

Q19482 Row "Mumber of Adults with Any Income
(i, Tetal Income)” from column “Performance

: 3 B a
Measure! Aduits who Gzined or Increased Income
fram Start to Annubl Assessment, Average Gain®
Provided by |Youth amending schoal full-time who did not 5 = e

STEH  |increase1otal income




0.19a1, Row "Mumber of Adults with Earned

ncome (i.e,, Empioyment Income)” from column 11 g 20
*Total Adulhts (including those with No Income)”
Q.19a1, Row “Number af Adults with Earned
ncome [i.e , Employmeant income)” from cofumn
“Perfermance Measure: Aduits whe Gained ar 3 1 4
increased income from Start to Annual Assessment,
HUD ABR Average Gain”™
0.1%a2, Row "Number of Adults with Earned
income Eamed Income {Le  Employment income]® from column L) 8 1E
“Total Adults (inclading thos= with Mo Incomea]”
(1.19a2, Row "Number of Adults with Earned
lncome [i.e,, Empioyment income]” from cofumn
“Performance Measure: Adults who Gained or z i 3
Increased Incoma fram STarm o Annual ASSessment,
Avarage Galn”™
Provided by |Youth attending school full-time who did not o o o
SIEH increass earmed INCome
Performance:|  25.00% 1L11% |  1B42%
158, "Heads of househalds and adult stayers in the - 1= 3
project- 365 days or more"
"“"“‘-:f:ltl"“ % | wuoArr |a20m, Row 1+ Souree(s)* from column “Benefit t 8 . 3
Latest Annual Assessment for Stayers”
Performance:|  GLS#% | 55.56% |  50.00%
@21, Aow “No Health Insurance” fram column “At 1 o i
Annugl Assessment for Stayers”
021, Row “Client Doesn't Know,/Clisnt Refused” h a b
from column "ATAnnual Assessment for Stayers®
021, Row "Data not Coflacted” from column “At 2 o 5
Health Insurance: HUD APR Annuzl Assessment for Stavers” ;
iz Q21 Row "1 Source of Health Insurance® from 8 . o
column “At Annual ﬁssesirh'eptfnr Sta!li':“ -
021, Row "More than 1 Source of Health Insurance” 1 1 2
from cofumn "AT Annual Assessment for Stayers
Performance:]  7692% | 100.00% | 86.35%
:"m,_. ___T:.I;Id:_;ﬁ. ; l"'. Hw:ﬂll_ ‘ :E'wi-f ’ .il' Ilmlt.m “ M 'ﬂ;’i -
ELLAIg-x 1= L __----.--_:-_._l:w: - . - . - ¥ & ..:
hotsay | HUDAPR f————e—————— : ~
tengatsy. | WHOAT Toss Number o tesvers M w | w
] Performance: MA
23c, Row "Total persons exiting to positive " 8 i
housing destinations™ from column "Total?
) : 03¢, Aow "Torzi persans whose destinaiions
:Project Tumoyes HUDAPR | cluded them from the calculation® from column (1] 1] o
“Total*
058, "Total number of persons served? .k 4 27 34
Performance:|  29.63% 33.33% | 3La8w




i

12

13

13

15

16

17

- Total cHents ekited to PH 14
LE}
m - | CT el = T
ReEiIViT Recidivism :I:rw IE l,lnar_s f:-:lm column "CHanis returning ta P
Report 2.1 e _ —
[Perormance: 28.57% |
Bets availzbie on Howsing Invantary Count 20 20 40
Proviged by i—=
Urtimanon Rate STEH Beds utilized on Point in Time Count L 12 3B
) Housing )
Housing Fl.r_-.u'an FirstfLow Toal Pmnu. from Houslng First/Low Barrier e ; Ty
Barrier ) Queztionnaire
Barrier Form
B. Overall Grant Management
(Al metrics are based on most recently submitted APR or most recently =nded grant year)
gl Mo
Did the project have | Provided by a2 No
funds recaptured? ATEH 03 No
Performance: &
Percent of CoC Amount of housing funds disbursed 90,555.00
project funding. |- . 2 =
g : Provided Total amount disbursed isding admin fu
expended far T i thk gidiahls 90,555.00
: STEH n
heusing vs T —
Lupportive serylices Performance: 100.00% -
Did the groject haye Provided by Wik oo Yes
the match reguirad,
i STEH
per CoC regulations Performance: 2
Completeness of Provided by Number of "yes” responses 5
Correctlve Actlon
B STEH
by  Performance: e
Match-related manioning sanctions within the most N
recently completed grant year
Maonitoring Provided by
Samcrions STEH Non-match monitoring ssnchons within the maost No
recently completed grant year
) Provided by | Material weaknesses in most recent single sudit No
Singie Avdit Results
STEH — — :
Performance; A
Actual project spending 56,362 .00
Totz! persons served 25
Houssholds served 26
i Provided g .
Project cost ﬁ'EH o Average household sie 100
‘Cost per person served 3,706.23
Expecred cost per person served 514192
Performance: -27.92%




18

20

21

2

23

2z

25

27

28

€. Coordinated Entry

TR
_ | Average time from date of March Emall to Housi
Match to Housed | Provided by M ey i 2022 15:85
Time STEH ;
¥ ‘Performance: 1846
| Households housed by project 9 6 15
Successful Housing- | Provided by - - > -
SI 3 at
M STEH Matches received from Coordinated Entry L] ] 15
. Performance: 100.00% 100.00% [ 100.00%
2 ¥ear
% of Chronically 15a. "Total number of parsons served” 27 17 54
Homeless Persons | HUDAPR lacs »Number of chranically homeless persans® 9 13 2
Served
Performance:|  3333% | 48.15% | A0.74%
o Q5a, "Number of adults {ape 18 ar over}” 27 7 34
DS’E;‘::"" HUDAPR |Q5a, "Number of veterans” 2 2 4
Performance; TAL% TA1% | Tal%
" i ',_ L]
%ol Youth ages18-| Q5a, "Numhern aduiis {age mmw.'.m 27 27 54
74 Served HUDAPR |O5a, "Mumberol youth under age 25 1 o 1
. : . Performance: 3.70% 0.00% TA5H
Q8a, Row “Total Households" from column “With o 0 o
& of Families Children and Adulis®
(HH w/Winor HUD APR
(Ba, Row "Total Housshobkds" from column “Total® 7 27 4
Children) Served
. Performance: 0.00% 0.00% D00%
% of Parenting (5a, "Number of adults {age 18 ar over}” 27 27 54
‘f{!uthlﬁﬂf! 18-24 HUD apr  [@5a. "Number of parenting youth under age 25 with " " "
with Minoe Children children®
served Performance:]  0.00% 0.00% 0.00%
% of Persons Fleeing Q5a, "Number of adults {age 18 or ower)” 27 27 54
or Attampting to
Fles Domestic | TUBAPR la1an, Row “Yes* trom column “Total® 0 0 a
Vialence Parformance: 0.00% 0.00% 0.00%
Farticipents are Q%a, "Mumberof adults {3ge 18 ar-over}” T 27 54
“hard toserve" as Q18, Bow "Adultswith No Incoms” from column
HLUD &PR ’ 13 16 ]
defined by no "Number of Adults a1 Start”
income at entry : Performance:|  48.15% 59.26% | 53.70%
Participaned arg Q13a2, Row "2 Conditions” from column “Total” B B 16
"hard to serve" as
defined by 2 or Q13a2, Row "I Condmions” from column "Toal” 17 17 34
more HUL APR
physical/mental Q13a2; Rew “Total” fram colimn ~Total® 27 27 34
kealth conditions at
Enrered from sireet O5a, "Number of adults {age 18 or over)” 27 27 54
or ather locations HUD APR Q15 Bow “"Place not meant for habitation™ from
not meant for colami “Total" 5 3 B
numan habitation TP — : e
Performance:|  18.52% 1L11% | 1481%




. . . . ; =k .
Messurement |  Report Data 8 | Pe | Perfarmance
. 6a, Aow "Overall Score” from column “Total™ o L] 0
Project’s Dats
Cluality: Perdonally
2 HUD APR
? dentifiable .
Informamion 5a, "Total number-of pErsons senved” 27 27 54
Performance: 0.00%. 0.00% | DO00%
- 5 = L l n
Prcisiri i él::;‘?ruw Destination {3.12)" from column “Error o 0 0
3¢ | Quality " Exit | HUDAPR (53 "NUmber of Leavers” " 2 I
Destination ——— - ” ; .
|abe, Row *0 days™ from column “Number of Project X n "
Start Records! -
Q6e, Row "1-5 days™ from column “Number of 2 1 3
Froject Starg Records”®
|Q6e, Row "4-6 days™ fram column "Number of ) 4 3
Project Start Records™
Q6e, Row “7-10 days” from column “Number af a 1 g
Project Start Records” ' -
Q6e, Row. " 11+ days® from column “Number of 1 4 5
Project Start Records”
Project's Data Qbe, Row "0 days® from column “Mumber of Project -
- ; 5 ] 11
= Quaiity: Timajiness HUDARR Exit Records™ . !
Q6e, Row "1-3 days” from column “Number of 1 5 y
Praject Exit Records” ’
Q6e, Row *4-§ days™ from column *Number of 3 - !
Project Exlt Records® E
Qbe, Raw "7-10 days” from column. "Number of o o 0
Project-Ext Records™
Obe, Row "11=days” from column "Number of 2 0 3
Froject Exit Records® 2
Total start and exit records 17 15 ‘35
Performance; 5294% | d4.40% 48.57%
F-HFﬂ-ﬁhl' _lil!ll‘
Measurement | Report Data Perfarmance
Applicant has at Mumber of workgroups whene staff attended at least 75% of 1
st 1 staft meniber mEestings in the past 12 months
33 regulariy Provided by
participating in at STER
least 2 CoC pertormante: 1
Workgroups e

We the HMIS Lead and the Executive Director far Ovar-the-Rhine Community Housing, Inc, verify with our signatures balow that the
above scorecard dale and calculstions sré-accurare: We further consent on behalf of this agency and project that this scorecard, along
with the data and calculations it contains, will be uted s the official sdurce 'of seoring this projact for the 2021 CoC OH-300 community

ranking process

HMWIE Lead, signature and date

Exscutive Directar, signatur= and date



Project information Legend
Agency: Bethany House Services, Inc. PSH only
Project Name: BHS- Rapid ReHousing 2 OH0303 RRH only
Project Type: RRH Housing only
Project Set-up Scattered-site KEYS only
Report range: July 1, 2019-June 30, 2021 KEYS excepted

A. Project Performance

Performance 2-Year
Measure Report Data Source FY18 FY19 | Performance
Q23c, Row "Total" from column "Total" 68 50 118

Q23c, Row "Total persons exiting to positive
housing destinations" from column "Total"

59 47 106
Q23c, Row "Total persons whose destinations
excluded them from the calculation" from column
"Total" 0 3 3

Housing Stability HUD APR

Q23c, Row "Staying or living with family, temporary
tenure (e.g. room, apartment or house)

0 0 0
Q23c, Row "Staying or living with friends,
temporary tenure (e.g. room, apartment or house)

0 0 0
Q5a, "Number of stayers" 0 0 0

Performance: 86.76% 100.00% 92.17%

Q19a1l, Row "Number of Adults with Any Income
(i.e., Total Income)" from column "Total Adults 1 19 20
(including those with No Income)"

Q19a1, Row "Number of Adults with Any Income
(i.e., Total Income)" from column "Performance
Measure: Adults who Gained or Increased Income
from Start to Annual Assessment, Average Gain"

HUD APR

Q19a2, Row "Number of Adults with Any Income
Income Total (i.e., Total Income)" from column "Total Adults 21 20 41
(including those with No Income)"

Q19a2, Row "Number of Adults with Any Income
(i.e., Total Income)" from column "Performance

. 9 13 22
Measure: Adults who Gained or Increased Income
from Start to Annual Assessment, Average Gain"
Provided by |Youth attending school full-time who did not 0 0 0

STEH increase total income

Performance: 45.45% 71.79% 62.30%




Q.19al, Row "Number of Adults with Earned

Income (i.e., Employment Income)" from column 1 19 20
"Total Adults (including those with No Income)"
Q.19al, Row "Number of Adults with Earned
Income (i.e., Employment Income)" from column
"Performance Measure: Adults who Gained or 0 7 7
Increased Income from Start to Annual Assessment,
HUD APR Average Gain
. g Q.19a2, Row "Number of Adults with Earned
Income Earne Income (i.e., Employment Income)" from column 21 20 41
"Total Adults (including those with No Income)"
Q.19a2, Row "Number of Adults with Earned
Income (i.e., Employment Income)" from column
"Performance Measure: Adults who Gained or 5 10 15
Increased Income from Start to Annual Assessment,
Average Gain"
Provided by |Youth attending school full-time who did not 0 0 0
STEH increase earned income
Performance: 22.73% 43.59% 36.07%
Q5a, "Heads of households and adult stayers in the
i i NA NA NA
project 365 days or more
Non-cash Benefits:
HUD APR |Q20b, Row "1 + Source(s)" from column "Benefit at
Annual . NA NA NA
Latest Annual Assessment for Stayers
Performance: NA NA NA
Q21, Row "No Health Insurance" from column "At
N NA NA NA
Annual Assessment for Stayers
Q21, Row CI||¢Ient Doesn't Know/Client Refused ) NA NA NA
from column "At Annual Assessment for Stayers
Q21, Row "Data not Collected" from column "At
. NA NA NA
Health Insurance: Annual Assessment for Stayers
A | HUD APR
nnua Q21 Row "1 Source of Health Insurance" from
; . NA NA NA
column "At Annual Assessment for Stayers
Q21, Row "More than 1 Source of Health Insurance"
. . NA NA NA
from column "At Annual Assessment for Stayers
Performance: NA NA NA
22b, Row "Average Length" from column
o > S 535 602
Leavers
Length of Stay HUD APR
Q5a, "Number of Leavers" 68 50 118
Performance: 563.4
23c, R "Total iting t iti
Q. c ow .o a. pelr'sons exiting o"p05| |'\I/e NA NA NA
housing destinations" from column "Total
. Q23c, Row "Total persons whose destinations
Project Turnover HUD APR excluded them from the calculation" from column NA NA NA
"Total"
Q5a, "Total number of persons served" NA NA NA
Performance: NA NA NA




10

11

12

13

14

15

16

17

CoC Total clients exited to PH 123
) - -
Recidivism Recidivism Eow |2 years f;l)m column "Clients returning to 1
Report 2.1 omelessness,
Performance: 0.81%
Beds available on Housing Inventory Count 107 113 220
L Provided by — ——
Utilization Rate STEH Beds utilized on Point in Time Count 107 113 220
Performance: 100.00% 100.00% 100.00%
Housing First/Lo Housing Total points from Housing First/Low Barrier
using Fi W First/Low poi using Fi w Barri Performance: 8.00

Barrier

Barrier Form

Questionnaire

B. Overall Grant Management

(All metrics are based on most recently submitted APR or most recently ended grant year)

Measurement Report Data Most Recent Year
Ql No
Did the project have | Provided by Q2 No
funds recaptured? STEH Q3 No
Performance: 5
Percent of CoC Amount of housing funds disbursed 278,956.92
roject fundin
proJ € Provided by Total amount disbursed, excluding admin funds
expended for 331,745.14
. STEH
housing vs.
supportive services Performance: 84.09%
Did the project have Provided by Yes or no Yes
the match required, STEH
per CoC regulations Performance: 2
Completeness of . W aett
i ] Provided by Number of "yes" responses 4
Corrective Action
| STEH
Plan Performance: 1
Match-related monitoring sanctions within the most No
recently completed grant year
Monitoring Provided by — - —
Sanctions STEH Non-match monitoring sanctions within the most No
recently completed grant year
Performance: 3
) . Provided by Material weaknesses in most recent single audit No
Single Audit Results
STEH
Performance: 3
Actual project spending 344,511.14
Total persons served 128
Households served 33
. Provided by -
Project cost STEH Average household size 3.88
Cost per person served 2,691.49
Expected cost per person served 1,850.65
Performance: 45.43%
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23

24

25

26

27

28

C. Coordinated Entry

2-Year
Measurement Report Data FY18 FY19 | Performance
. Average time from date of Match Email to Housing
Match to Housed | Provided by Move-In Date 35.15 35.00
Time STEH
Performance: 35.14
Households housed by project 19 1 20
Successful Housing | Provided by Matches received from Coordinated Entr 20 1 21
Matches STEH v
Performance: 95.00% 100.00% 95.24%
D. Project Populations
2-Year
Measurement Report Data FY18 FY19 | Performance
% of Chronically Q5a, "Total number of persons served 192 135 327
Homeless Persons [ HUD APR |qs5a, "Number of chronically homeless persons" 0 0 0
Served
Performance: 0.00% 0.00% 0.00%
Q5a, "Number of adults (age 18 or over)" 64 49 113
% of Veterans
Served HUD APR |Q5a, "Number of veterans" 0 1 1
Performance: 0.00% 2.04% 0.88%
Q5a, "Number of adults (age 18 or over)" 64 49 113
% of Youth ages 18-
HUD APR |Q5a, "Number of youth under age 25" 1 0 1
24 Served
Performance: 1.56% 0.00% 0.88%
Q8a, Row "Total Households" from column "With 6 33 79
% of Families Children and Adults"
HH w/Minor HUD APR
(, / Q8a, Row "Total Households" from column "Total" 46 35 81
Children) Served
Performance: 100.00% 94.29% 97.53%
% of Parenting Q5a, "Number of adults (age 18 or over)" 64 49 113
\.(outh.ages 1?'24 HUD APR | @53, "Number of parenting youth under age 25 with 1 0 1
with Minor Children children"
Served Performance: 1.56% 0.00% 0.88%
% of Persons Fleeing Q5a, "Number of adults (age 18 or over)" 64 49 113
or Attempting to
Flee Domestic HUD APR Q14b, Row "Yes" from column "Total" 4 4 8
Violence Performance: 6.25% 8.16% 7.08%
Participants are Q5a, "Number of adults (age 18 or over)" 64 49 113
"hard t n " . "
ar . O serve” as HUD APR Q18, Row "Adults with No Income" from column 39 36 75
defined by no "Number of Adults at Start"
income at entry Performance: 60.94% 73.47% 66.37%
Participants are Q13a2, Row "2 Conditions" from column "Total" 4 4 8
"hard to serve" as
defined by 2 or Q13a2, Row "3 Conditions" from column "Total" 5 6 11
more HUD APR
physical/mental Q13a2, Row "Total" from column "Total" 192 135 327
health conditions at
entry Performance: 4.69% 7.41% 5.81%
Entered from street Q5a, "Number of adults (age 18 or over)" 64 49 113
or other locations HUD APR |Q15, Row "Place not meant for habitation" from
not meant for column "Total" 2 2 4
human habitation
Performance: 3.13% 4.08% 3.54%




29

30

31
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E. HMIS Data Quality

2-Year
Measurement Report Data FY18 FY19 Performance
. Q6a, Row "Overall Score" from column "Total" NA NA NA
Project's Data
Quality: F.’e.ersonally HUD APR NA NA NA
Identifiable
Information Q5a, "Total number of persons served" NA NA NA
Performance: NA NA NA
. Q6c, Row "Destination (3.12)" from column "Error
Project's Data " NA NA NA
. . Count
Quality: Exit | HUD APR
. Q5a, "Number of Leavers" NA NA NA
Destination
Performance: NA NA NA
Row " " f | "N f Project
Q6e, Row "0 <|:Ilays rom column "Number of Projec NA NA NA
Start Records
Q6e, Row "1-3 days" from column "Number of
i . NA NA NA
Project Start Records
R |I4_ n f I lIN f
QGt?, ow "4-6 days" from column "Number o NA NA NA
Project Start Records"
Q6e, Row "7-10 days" from column "Number of
i . NA NA NA
Project Start Records
R "11+ " f | "N f
QGt?, ow days" from column "Number o NA NA NA
Project Start Records"
iect' 6e, Row "0 days" from column "Number of Project
Project's Data HUD APR Q_ g y J NA NA NA
Quality: Timeliness Exit Records
R lll_ n f I lIN f
QGt?, ow. 3 days” rom column "Number o NA NA NA
Project Exit Records
Q6e, Row "4-6 days" from column "Number of
. . " NA NA NA
Project Exit Records
R "7-1 " f | "N f
QGt?, ow. 0 day'sl rom column "Number o NA A NA
Project Exit Records
Q6e, Row "11+ days" from column "Number of
. . " NA NA NA
Project Exit Records
Total start and exit records NA NA NA
Performance: NA NA NA
F. CoC Participation
Measurement Report Data Performance
Applicant has at Number of workgroups where staff attended at least 75% of 5
least 1 staff member meetings in the past 12 months
regularly Provided by
participating in at STEH
least 2 CoC Performance: 2
Workgroups

We, the HMIS Lead and the Executive Director for Bethany House Services, Inc., verify with our signatures below that the above scorecard
data and calculations are accurate. We further consent on behalf of this agency and project that this scorecard, along with the data and

calculations it contains, will be used as the official source of scoring this project for the 2021 CoC OH-500 community ranking process.

HMIS Lead, signature and date

Executive Director, signature and date




g::: STRATEGIES TO
ARA END HOMELESSNESS

event. assist. solve,

2021 CoC INTENT TO APPLY for NEW PROJECT FORM
OH-500 Cincinnati/Hamilton County CoC
NEW Projects Only

Intent to Apply Forms must be emailed to STEH @
NOFAS@end-homelessness.org
Forms Due By 4:00 pm Tuesday, May 18, 2021

Please complete one CoC Intent to Apply Form for each NEW CoC Project you would like to have included in the 2021 OH-500
Cincinnati/Hamilton County CoC Process, and return the form to Strategies to End Homelessness via email (address above).
Failure to submit this completed form by the deadline may make your project ineligible for consideration in the
community prioritization process and thus ineligible for inclusion in the CoC HUD application.

Funding priorities may be established by the CoC Board, locally known as the Homeless Clearinghouse, and will be published
once decided. All new projects are invited to apply under this process; however, certain eligibility criteria will be determined by
the FY21 NOFA criteria (yet to be released by HUD). Agencies new to the CoC program are welcome to apply.

Completion of this form does not guarantee inclusion in the community prioritization process or 2021 CoC Application. Agencies
proposing new projects must schedule a meeting with STEH to discuss your Intent to Apply. Additionally, in order to participate
and be included in the community process, all projects must meet the minimum federal threshold requirements (including match)
as well as those established by the Continuum of Care Board (Homeless Clearinghouse). All projects must participate in HMIS
and be able to generate HMIS data to complete an Annual Performance Report (APR). All projects must participate in Coordinated
Entry.

Agency Name:
Agency Address:

Intent to Apply
[] YES, we intend to apply, in the 2021 CoC Process, for grant funds to go toward the following NEW project:

NEW Project Information

Project Name: Total Budget Request:

General project description, including target population:

Component Type:

Budget Line Items:

0] Admin Anticipated number of Anticipated number of
] Rental Assistance individuals served households served

UJ Operating annually: annually:

O Leasing

[J Supportive Services

] YES We acknowledge and accept that CoC award funds will be received through STEH as the CoC’s Unified
Funding Agency.



B

STRATEGIES TO
END HOMELESSNESS

pravent. assist. solve,

af
hhh
o

Point-of-contact for the CoC Intent to Apply process:

Name: E-mail: Phone:

Additional staff that should be included in general Intent to Apply process communications:

Name: E-mail:
Name: E-mail:
Name: E-mail:

Authorizing Signature/Title:

Executive Director OR Chairperson of the Board of Directors Date



2021 CoC RENEWAL INTENT FORM
OH-500 Cincinnati/Hamilton County CoC

RENEWAL Intent Forms must be emailed to STEH @
NOFAS@end-homelessness.org
Forms Due By 4:00 p.m. Tuesday May 11, 2021

Please complete one CoC Renewal Intent Form for each CoC Project eligible for renewal in the 2021 OH-500 Cincinnati/Hamilton
County CoC Process and return to Strategies to End Homelessness (STEH) via email as listed above. Failure to submit this
completed form by the deadline will make your project ineligible for consideration in the community prioritization process
and thus ineligible for renewal.

Completion of this form does not guarantee inclusion in the community prioritization process or 2021 CoC Application. In order to
participate and be included in the process, all projects must meet the minimum federal threshold requirements (including match)
as well as those established by the Continuum of Care Board, locally known as the Homeless Clearinghouse. All projects must
participate in HMIS and be able to generate HMIS data to complete an Annual Performance Report (APR). All projects must
participate in Coordinated Entry. Additional eligibility criteria are yet to be determined pending publication of the 2021 CoC NOFA
by HUD.

Agency:

PIN:

Project Name:

Maximum Total Budget Request:

*This is the maximum amount of your renewal award budget and is subject to change based on FY19 pace of spending.

Renewal

[l YES We intend to apply for renewal of the grant identified above in the 2021 CoC process. We acknowledge and
accept that CoC renewal funds will be received through STEH as the CoC’s Unified Funding Agency.

] NO The organization is choosing not to apply for renewal funding and understands that this program will not be

included in the 2021 CoC Application. Also, no continued funding will be provided by HUD once the current
contract expires.

Point-of-contact for the CoC renewal process:

Name: E-mail: Phone:

Additional staff that should be included in general renewal process communications:
Name: E-mail:

Name: E-mail:

Authorizing Signature/Title:

Executive Director OR Chairperson of the Board of Directors Date
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1. STEH Email to Over the Rhine Community Housing Formally Notifying that OTRCH PSH
0302 Scattered Site Paths to Recovery was to be reduced. (The reduction was a
voluntary giveback which OTRCH had itself notified STEH of months earlier.)

a. 09/30/2021

2. STEH Email to Tender Mercies Formally Notifying that TM PSH 0329 Spaeth and Kelly
Hall was to be reduced due to recapture.
a. 09/30/2021

3. STEH Email to The YWCA of Greater Cincinnati Formally Notifying that the following
projects were to be reduced due to recapture:
¢ YWCA DV Jt TH/RRH 1 OH0577
o YWCA DV RRH OH 0325
a. 09/30/2021

No projects were rejected from CoC Competition.



Amy Stewart

From: Amy Stewart

Sent: Thursday, September 30, 2021 9:15 PM

To: Andy Hutzel; mburke@otrch.org

Cc: Jennifer McEvilley; Suzanne Brownchurch; Kevin Finn

Subject: Notification of Reduction in Grant Application Amount for CoC project OTRCH

Scattered Sites 0302

Good evening, Andy, Mary and OTRCH Team:

Please accept this as formal notification that your project application for OTRCH Scattered Sites 0302 will be accepted in
the FY21 Community CoC Application and Priority List, but at a reduced amount from the prior year. The grant will be
submitted in the amount of $902,000.00, a reduction of $302,599.00 down from previous budget application of
$1,204,599.00 in 2019 (and as automatically renewed by HUD for FY20). As you know, OTRCH voluntarily requested this
reduction for its FY21 budget application amount as of July 28, 2021. That reduced amount has been publicized to the
full community via prior emailing of the prioritization list.

We are providing you this formal notification to record compliance with the HUD requirement that STEH provide such
notification to you regarding reduction of any subaward included in the community’s CoC application. Notification is to
have occurred by at least 15 days prior to the submission of the community application to HUD.

Please let us know if you have any questions. Thank you.

Amy Stewart

Director of Planning and Evaluation
Strategies to End Homelessness
She/Her/Hers

Cell: 502-797-5535



Amy Stewart

From: Amy Stewart

Sent: Thursday, September 30, 2021 9:54 PM

To: ‘Russell Winters'; ‘Kelli Halter'; Brittany Pouncy

Cc: Jennifer McEvilley; Suzanne Brownchurch; Kevin Finn

Subject: Formal Notification of Reduction in Grant Application Amount for CoC TM-Spaeth and

Kelly Hall OH0329

Good evening Russell, Kelli and Tender Mercies Team:

Please accept this as formal notification that your project application for TM-Spaeth and Kelly Hall OH0329 will be
accepted in the FY21 Community CoC Application and Priority List, but at a reduced amount from the prior application
cycle. STEH and Tender Mercies have been in touch regarding this issue for over a year, as the planned reduction was
put in place due to the project’s slow pace of spending in the FY18 operating year. However due to HUD’s automatic
renewal of subawards for the FY20 cycle, there was no application on which to submit the reduction.

The reduced amount has been published to the full community via a prior emailing of the community prioritization

list. We are providing you this formal notification today in order to have a record of STEH’s compliance with the HUD
requirement that we notify you regarding reduction of any subaward included in the community’s CoC application.
Notification is to have occurred by at least 15 days prior to the submission of the community application to HUD, which
is due November 16, 2021.

The reduced project application will be submitted in the following amount:
Tender Mercies Spaeth and Kelly Hall OH0329: $386,954.00 reduced $1,024.00 down from $ 387,978.00.

The amount was reduced in accordance with the “110% of spending calculation” contained in our community’s policy
“CoC Expenditure Threshold Policy and Procedure for Renewal Grant.”

Please let us know if you have any questions. Thank you.

Amy Stewart

Director of Planning and Evaluation
Strategies to End Homelessness
She/Her/Hers

Cell: 502-797-5535



Amy Stewart

From: Amy Stewart

Sent: Thursday, September 30, 2021 9:38 PM

To: Debbie Brooks (dbrooks@ywcacin.org); Monica Pepple; awhitehead @ywcacin.org;
Tracie Taleff

Cc: Jennifer McEvilley; Suzanne Brownchurch; Kevin Finn

Subject: Formal Notification of Reduction in Grant Application Amounts for CoC projects

Regarding: YWCA DV TH/RRH 1 (RRH and TH) OH0577 and YWCA DV RRH OH0325
Good evening Debbie and YWCA Team:

Please accept this as formal notification that your project applications for YWCA DV TH/RRH 1 (RRH and TH) OH0577
and YWCA DV RRH OH0325 will be accepted in the FY21 Community CoC Application and Priority List, but at reduced
amounts from the prior year. While STEH has been in touch with the YWCA regarding these reductions for months now
and the reduced amounts have been published to the full community via a prior emailing of the community
prioritization list; we are providing you this formal notification today in order to record compliance with the HUD
requirement that STEH provide such notification to you regarding reduction of any subaward included in the
community’s CoC application. Notification is to have occurred by at least 15 days prior to the submission of the
community application to HUD, which is due November 16", 2021.

The reduced project applications will be submitted in the following amounts:

YWCA DV TH/RRH 1 (RRH and TH) OH0577 : $ 210,632.00 reduced $21,052.00 down from prior budget applied for of
$231,684.00.
YWCA DV RRH OH0325: $145,363.00 reduced $507.00 down from prior budget of $145,870.00.

Both of these projects were reduced due to slow pace of spending in the FY19 operating year. They were reduced in
accordance with the “110% of spending calculation” contained in our community’s policy “CoC Expenditure Threshold
Policy and Procedure for Renewal Grant.”

Please let us know if you have any questions. Thank you.

Amy Stewart

Director of Planning and Evaluation
Strategies to End Homelessness
She/Her/Hers

Cell: 502-797-5535
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1. STEH Email to Community Formally Notifying that All Projects were Accepted.
a. 10/05/2021

2. STEH Blogpost to Community Formally Notifying that All Projects were Accepted.
a. 10/06/2021



Amy Stewart

From:
Sent:
To:

Cc:

Subject:

Attachments:

Amy Stewart

Tuesday, October 05, 2021 5:07 PM

‘Kelly Freyler'; 'Susan Schiller’; Peg Dierkers; 'Iseiter@caracole.org’; ‘Carolyn Yorio’;
‘csmith@shelterpluscincy.org’; ‘Mark McComas'; ‘jridenour@caracole.org’;
‘RFestenstein@cilo.net’; ‘Suzanne Hopkins'; ‘Ibrassell@cilo.net’; ‘Stacey Burge’;
‘MerryBeth McKee'; 'Paul Haffner'; 'Bonita Campbell’; 'Judy Oakman’; ‘Andy Hutzel’;
‘Mary B. Rivers'; 'Lisa Cecil’; ‘Charlie Blythe'; ‘Pamela Skeens'; WSpinner; ‘Arlene Nolan’;
‘Matthew Horejs'; 'Lahray Curtis’; 'Danielle Wilder'; 'Lora M. Ellis-Mazzaro'; Jessica.Powell;
‘Russell Winters'; ‘Brittany Pouncy'; 'John Drummonds'; 'Kelli Halter’; 'Sarah Wagner’;
‘Kathy Price'; 'Debbie Brooks'; '"Matt Brucato'; 'Kevin Cooley’; ‘Deborah Avery';
‘aoldham@exceldev.org’; ‘Neil.Tilow@talberthouse.org’;
‘mzimmerman@nationalchurchresidences.org’; 'Colleen Bain’;
‘arosenthal@nationalchurchresidences.org’; ‘Stephanie Johnson'; eelliott; Taryn Frymire;
keara.wrightsman@talberthouse.org; 'nwilliams@ywecacin.org'; ‘Tiffany Wilson'; Cdaley;
‘korymagee@cincigoodwill.org’; Jessica Mount; ‘kdunnigan@lys.org’; 'lleonard @lys.org’;
Simon Bradley; eelliott; 'dguess@tendermerciesinc.org’; ‘Monica Pepple’;
‘ttaleff@ywcacin.org’; ‘'nwilliams@ywcacin.org’; ‘Whitney Copenhaver’;
‘Kristie@ihncincinnati.org’

Kevin Finn; Jennifer McEvilley; Jamie Hummer; Suzanne Brownchurch;
joshspring@cincihomeless.org; roy.hackworth@cincinnati-oh.gov; Megan Jones;
beachre@cpsboe k12.oh.us; ‘Carnahan, Emily’; Michaelson, Nicole, VHACIN
(Nicole.Michaelson@va.gov); ‘Tallent, Virginia'; ‘claire.meyer@hamilton-co.org’; Aaron
Flicker; Stacie Berger; ‘Aisha.Tzillah@cincinnati-oh.gov'

FY21 CoC Notification of Project Acceptance in OH-500 CoC Community Rank List /
Application

CoC Priority List for Con Plan Cert.pdf

Good afternoon, CoC Funded Agencies:

Attached please find the overall final OH-500 CoC community priority listing which will be submitted to HUD with the OH-500 CoC
Community Application. All projects which submitted intents to renew or to newly apply in this cycle have been accepted into the
Community Application. This communication satisfies the HUD FY2021 CoC NOFO requirement that the CoC:

“notify, in writing, outside of e-snaps, all project applicants who submitted their project applications to the CoC by the local
CoC-established deadline whether their project application(s) will be accepted and ranked on the CoC Priority Listing,
rejected, or reduced by the CoC no later than 15 days of the FY 2021 application submission deadline.”

The FY2021 application deadline is November 16%, 2021.

Thank for all you do. Be safe, be well!

Amy Stewart

Director of Planning and Evaluation
Strategies to End Homelessness

She/Her/Hers

Cell: 502-797-5535
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Take a stand against homelessness

The FY2021 application deadline is November 16", 2021.
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Interfaith Hospitality Network — New CoC PSH Project - Melrose Place
IHN PSH FY21 New

1. HAP/CoC Units Ratio for project

2. Assignment, Assumption and Amendment Agreement Section 8 Housing Assistance
Payments Contract
a. Transfer MOU between Nassau Avenue Investments, LLC and Melrose IHNGC
Limited Partnership
i. The contract has been submitted to HUD for final signatures.
ii. It is expected that the HAP contract transfer will be approved.



LN
4| Interfaith Hospitality Network of Greater Cincinnati
The Community's Interfaith Response to Family Homelessness

PSH Site-Based Housing Plan

Square Rental # of Cost per
Footage Amount | Units year
600sqft  $698 3 $25,128

e PSH-CoC units: 16
e Housing Assistance

Payments (HAP) units:
10

p B[l I M 750 sq ft S916 13 $142,896
cH LG 1,000sqft $1244 10 $149,280

Total $317,304

Compared to IHNGC current PSH program rents:
PSH1: 5290,172/year + 529,469 in deposits
PSH2: 5276,468/year + 530,033 in deposits



ASSIGNMENT, ASSUMPTION AND AMENDMENT AGREEMENT
SECTION 8 HOUSING ASSISTANCE PAYMENTS CONTRACT
(UNINSURED PROJECT)

THIS ASSIGNMENT, ASSUMPTION AND AMENDMENT OF SECTION 8

HOUSING ASSISTANCE PAYMENTS CONTRACT (hercin celled the “Agreement”) is
made effective as of this , by the United States of America, acting

through the Assisted Housing Services Corporation (herein called the “Contract Administrator’),
Nassau Avenue Investments, LLC an Ohio limited liability company (herein called the
“Transferor”) and Melrose IHNGC Limited Partnership, an Ohio limited partmership (herein
called the “Transferee™).

WHEREAS, the Contract Administrator and the Transferor, pursuant to Section 8 of the
United States Housing Act of 1937, 42 U.S.C. 1437(f), entered into & Section 8 Housing
Assistance Payments Contract, as amended (herein called the “HAP Contract”) identified as
HAP Contract Number OH10-E000-126 for ten (10) uniis at 846 and 849 Oak Street in
Cincinnati, Hamilton County, Ohio herein called the “Property”), a copy of which is attached
hereto as “Exhibit A,” which HAP Contract was assigned to Transferor in November, 2016 by an
Assignment, Assumption and Amendment Agreement of Section 8 Housing Assistance
Payments Contract dated November 10, 2016 (the “HAP Assignment”), a copy of which HAP
Assignment is attached hereto as “Exhibit B”; and

WHEREAS, the Transferor has agreed to transfer the HAP Contract to the Transferee
pursuant to the privisions of Section 2803 of the Housing and Econonic Recovery Act of 2008
(the “Legislation™) and the Transferee has agreed to accept the assignment of andassune all
obligations under the HAP Contract;

WHEREAS, the Transferee has submitted to the Secretary of HUD (herein called the
“Secretary™) an Application and documents in support thereof (herein collectively referred to as
the “Application™) requesting the Secretary’s approval of the proposed assignment of the HAP
Contract to the Transferee as set forth in the Legislation; and

WHEREAS, the Transferor and the Transferce mutually desire to assign the HAP
Contract; and it is necessary to and the Contract Administrator and the Transferee mutually
desire to amend the HAP Contract to allaw for physical inspections in accordance with 24 CFR
Subpart G and requite financial reporting in accordance with 24 CFR Subpart H;

NOW, THEREFORE, in consideration of the foregoing, the sum of Ten Dollars
($10.00) in hand paid and other good consideration, the receipt of which is hercby
acknowledged, and in order to comply with the requirements of the Secretary, the National
Housing Act of 1937, and the regulations adopted pursuant thereto, the parties hereto agree as
follows:

1. The Transferor hereby irrevocably assigns the HAP Coniract to the Transferee together
with all rights and obligations in and under said contract;




2. Effective as of the date of this Agreement, the Transferee agrees to assume and to be
bound by said HAP Contract as modified herein, and is responsible for filing the Annual
Financial Statement (AFS) from the date of this Agreement through the end of the
Transferee’s fiscal year.

3. Effective as of the date of this Agreement, the Transferor is released from any further
liability under the HAP Contract, excepting that the Transferor shall remain responsible
for filing the AFS through the day before the date of this Agreement if said HAP Contract
includes an AFS filing requirement.

4, Part II of the HAP Contract shall be amended as follows te include the following
provisions:

Physical Conditions Standards and Inspection Requirements. The Owner shall
comply with the Physical Condition and Standards and Inspection requirements of 24
CFR Part 5, Subpart G, including any changes in the regulation and related
Directives, In addition, the Owner shall comply with HUD’s Physical Condition
Standards of Multifamily Properties of 24 CFR Part 200, Subpart P, including any
changes in the regulation and related Directives. This obligation shall apply both
during the current term of the HAP contract and during each successive renewal term.

Financial Reporting Standards. The Owner shall comply with the Uniform
Financial Reporting Standards requirements of 24 CFR Part 5, Subpart H, including
any changes in the regulation and related requirements during the term of the HAP
Contract. This obligation shall apply both during the current term of the HAP contract
and during each successive renewal term.

5. This Agreement shall be construed under the laws of the State of Ohio and to the extent
inconsistent with the laws of the State of Ohio, the laws of the United States of America.
This Agreement shall be binding upon and shall inure to the benefit of the parties hereto and
their respective successors and assigns.

6. This Agreement applies to the current term of the HAP Contract and for each successive
renewal term.

7. This Agreement may be executed in any number of counterparts, each of which shall be
considered an original for all purposes; provided, however, that all such counterparts shall
together constitute one and the same instrument.

8. The Secretary, by the signature of his authorized representative below, consents to
assignment made hereby, Said consent shall be void ab initio if the Secretary determines that
Transferee, or any principal or interested party of the Transferee, is debarred, suspended or
subject to a limited denial of participation under 24 CFR. Part 24, or is lisied on the U.S.
General Services Administration list of parties excluded from Federal procurement or
nonprocurement programs.



NOTHING in this Agreement shall in any way impair the HAP Contract or alter, waive,
annul, vary or affect any provision, condition, covenant therein, except as herein specifically
provided, or affect or impair any rights, powers, or remedies under the HAP Contract, it being
the intent of the parties hereto that the terms and conditions of the HAP Contract shall continue
in full force and effect except as amended hereby.

IN WITNESS WHEREOF, the Transferor, the Transferee and the Contract Administrator
have caused this agreement to be executed.

TRANSFEROR

Nassau Avenue Investments, LLC
an Ohio limited liability company

By:

Robert @aly, Tcsiden‘[

TRANSFEREE

Melrose IHNGC Limited Partnership
an Ohio limited partnership

By: Melrose Place GP, LLC
an Ohio limited liability company, Its General Partner

By//?'i'/ /:%\

. Sta urge, Authorized Person

3.



CONTRACT ADMINISTRATOR (HUD or PHA)

By:

Signature of authorized representative

Name and title (Print)



“EXHIBIT A*

Current HAP Contract




“EXHIBIT B”

Assignment, Assumption and Ammendment Agreement (TCB to Nassau)



Attachment 21

OMB Gontrol #2502-0587

*Pubic reporiing burden for thie collaction of infoematian Is estimalad to averags 1 hour. Fhis includes the ime for collecling, reviewing, and
reporting the data, The information Is belng collectad kor obtaining a signatura on lagally Binding documents and will be used to enforce contractual
obligations. Response to thia request for information is required in onder 1o recaive: the benafits to be dadvatl. This agency may not collec this
information, and you ara not required to complets this form unless it has a curently valid OMB contral number. No confidentiallty is assured.”

Privacy Act Notica: The Uniked States Department of Housing and Urban Development, Faderal Housing Administration, is authorized to solicil the
Infermation requested in the farm by vidue of Tille 12, Unlied States Code, Section 1701 et seq., and regulations prorulgated thereunder at Tite
19, Code of Fedaral Regulaficns, While no assuranca of canfidentiaity is phodged fo respondents, HUD genorally discloses this data only In
response bo a Freetlom of Information Act request.

IDENTIFICATION OF ACCAND HAP CONTRACT:

HUD-9649 PAGE 1 CONSENT TO ASSIGNMENT
AS SECURITY



Atiachment 21

II. i NAME 5 Sl BT

Contract administrator
U.S. Depariment of Housing and Urban Development

Contract administrator address
477 Michigan Ave,

Detroit, Michigan 48226

Melrese IHNGC Limited Parinership
Owner

Owner address
990 Nassau Streat

Cincinnati, Ohio 45208

Lender RiverHills Bank

Lender address
553 Chamber Drive

Milford, Ohio 45150

HUD-9649 PAGE 2

CONSENT TO ASSIGNMENT
AS SECURITY




Attachment 21

.....

TIL S VDEFINITIONS i s

ACC, Annual Contributions Contract.

ASSIGNMENT AS SECURITY. The creation of a security interest in
the owner’s interest pursuant to the HAP Contract, and a transfer of

such security interest to a successor secured party.

CONTRACT ADMINISTRATOR. HUD or a PHA acting as contract
administrator under an ACC with HUD.

FULL ASSIGNMENT. An assignment of the HAP contract other
than an assignment as security. “Full Assignment” includes a sale,
conveyance or other transfer of the HAP Contract, voluntary or
involuntary, to a successor in interest.

HAP CONTRACT. The Housing Assistance Payments Contract for
units in the project. The HAP Contract was entered between the
owner and the contract administrator pursuant to Section 8 of the
United States Housing Act of 1937 (42 U.S.C. 1437f).

PHA. Public Housing Agency.

PROJECT. The project identified in section I of the consent to
assignment.

SECURED PARTY. A party that holds a security interest in the
owner's interest pursuant to the HAP contract, including the lender,
and successors to the lender’s security interest.

SUCCESSOR. The term “successor” includes an assignee.

HUD-9649 PAGE3 CONSENT TO ASSIGNMENT
AS SECURITY



Attachment 21

IV 5 BACKGROUND (s i 5o 0 e i st

Pursuant to the terms of the HAP Contract, the HAP Contract
(including any interest in the HAP Contract or any payments under
the HAP Contract) may not be assigned without the prior written
consent of HUD.

The owner has advised the contract administrator that the owner
wants to grant the lender a security interest in the HAP Contract, as
security for a loan by the lender to the owner with respect to the
project.

V. ' CONSENT TO ASSIGNMENT AS SECURITY

By execution of this consent to assignment as security, the HUD
consents to the assignment as security of the HAP Contract by the
owner to the lender as security for a loan by the lender to the owner
with respect to the project.

HUD consents to transfer of the lender’s security interest to successor
secured parties.

VL. EFFECT OF CONSENT TO ASSIGNMENT * -

The contract administrator is not a party to the loan or the loan
documents, nor to any assignment of the HAP Contract by the owner
to the lender as security for the loan, nor to any transfer of the HAP
contract or the loan by the lender. Issuance of the consent to
assignment does not signify that HUD or the contract administrator
has reviewed, approved or agreed to the terms of any financing or
refinancing; to any term of the loan documents; or to the terms of any
assignment of the HAP contract by the owner to the lender as
security for the loan, or by the lender to any transferee of the loan.

The consent to assignment of the HAP Contract as security for the
loan does not change the terms of the HAP Contract in any way, and
does not change the rights or obligations of HUD, the contract
administrator or the owner under the HAP Contract.

HUD-9649 PAGE 4 CONSENT TO ASSIGNMENT
AS SECURITY



Attachment 21

The creation or transfer of any security interest in the HAP Contract
is limited to amounts payable under the HAP Contract in accordance
with the terms of the HAP Contract..

VIL : EXERCISE OF SECURTTY INTEREST - ASSIGNEE
. ASSUMPTION OF HAP:CONTRACT OBLIGATIONS

Notwithstanding HUD's grant of consent to assignment by the
owner of a security interest in the HAP Contract to the lender as
security for the loan, and to further transfer of such security interest
to successor secured parties, HUD's execution of this consent does
not constitute consent to a full assignment of the HAP contract to any
entity, including the lender or any successor secured patty.

A secured party may not exercise any rights or remedies against the
contract administrator or HUD under the HAP Contract, and shall
not have any right to receive housing assistance payments that may
be payable to the owner under the HAP Contract, until and unless:

. HUD has approved the secured party as successor to the owner
pursuant to the HAP contract, and

o  Thesecured party seeking to exercise such rights or remedies,
or to receive such payments, has executed and delivered, ina
form acceptable to HUD in accordance with HUD
requirements, an agreement by the assignee to comply with all
the terms of the HHAP Contract, and to assume all obligations of
the owner under the HAP Contract.

HUD-9649 PAGE S CONSENT TO ASSIGNMENT
AS SECURITY



Attachment 21

VIIL. PAYMENT TO SECUREDPARTY. = = im0t

When a secured party notifies the contract administrator, in writing,
that housing assistance payments payable pursuant to the HAP
Contract should be directed to the secured party (in accordance with
paragraph VII above), the contract administrator may make such
payments to the secured party instead of the owner. In making such
payments, the contract administrator is not required to consider or
make any inquiry as to the existence of a default under the loan
documents, but may rely on notice by the secured party; and any
payments by the contract administrator to the secured party shall be
credited against amounts payable by the contract administrator to
the owner pursuant to the HAP Contract.

IX. WHEN ASSIGNMENT IS PROHIBITED

The consent to assignment as security shall be void ab initio if HUD
determines that any assignee, or any principal or interested party of
the assignee, is debarred, suspended or subject to a limited denial of
participation under 24 CFR part 24, or is listed on the U.S. General
Services Administration list of parties excluded from Federal
procurement or nonprocurement programs.

HUD-9649 PAGE 6 CONSENT TO ASSIGNMENT
AS SECURITY



Attachment 21

CONTRACT ADMINISTRATOR

Name of Authorized Representative (Print)
U.8. Depariment of Housing and Urban Development

By:
Signature of authorized representative

Name and official title (Print)

Date

HUD-9649 PAGE7 CONSENT TO ASSIGNMENT
AS SECURITY



Attachment 21

OWNER AGREEMENT TO ASSIGNMENT AS SECURITY

The owner has read the terms of HUD's consent to assignment by the
owner of a security interest in the HAP Contract to the lender as
security for the loan, and to further transfer of such security interest
to successor secured parties. In consideration for HUD’s grant of
such consent to assignment, the owner agrees to all the terms of the
consent to assignment, and agrees that any assignment by the owner
is subject to all such terms.

OWNER
Name of Owner (Print)
Melrose IHNGC Limited Partnership, an Ohio limited partnership

By: Melrose Place GP, LLC, an Ohio limited liability company, its General Partner

By Interfaith Hospitality Network of Greater Cincinnati, Inc., its Manager

Signature of authorized represqm_a.ﬁ&}\

[Nanfe-and title (Print)

Stacey Burge, Executive Director

Date August 2021

HUD-9649 PAGE 8 CONSENT TO ASSIGNMENT
AS SECURITY
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1. Interfaith Hospitality Network — New PSH Project Melrose Place
“IHN PSH FY21 New”

e $17,600 value.
o Talbert House Primary Care MOU

2. Bethany House Services - New RRH Project
“‘BHS RRH FY21 New”

e $67,000 value - approximate.

Cincinnati Children’s Hospital Medical Center MOU
Children’s Home MOU

Cincinnati Health Network MOU

Greater Cincinnati Behavioral Health MOU

O O O O

3. Talbert House — New Progressive Engagement RRH Project —
“TH RRH FY21 New”

e $56,670 value of $230,022 budget.
o Talbert House Primary Care Clinic MOU and flyers
o Healthcare Access Now MOU
o Mental Health and Substance Abuse Outpatient Treatment Services MOU



. ‘]

4] Interfaith Hospitality Network
04 of Greater Cincinnati

The purpose of this agreement Is to document the commitment of Talbert House to provide vital health services for
famlilles residing at IHNGC's Melrose Place PSH Project. The proxlmity and comprehenslve nature of these primary care
services will enhance the ability of familles to easily access care and Increase overall health and wellness.

Government or Prlvate?

X1 Private
Source: Private Insurance and self pay

Government
Source: Medicaid

Activities funded with
match,

Talbert House agrees to recelve referrals and provide preventive and on-going,
health care for interested, eligible familtes residing at IHNGC's Melrose Place
(IHN PSH FY21)} at their Walnut Hliis service location (2621 Victory Parkway-0.4
miles from project}, including:

-Wellness and physical exams; -Acute exams; -Diagnosis and treatment;
-Immunizations; -Preventive Care; -Routlne Tests; ~STD/HIV/HEP Screenings;
-Blood sugar screenings; -Telehealth appointments.

Total value of the
contribution

$_17,600 annually___ bhased on the potential of serving up to 26 families made
up of 101 individuals. {The IHN PSH FY21 New-Melrose Place award specifically
funds 16 units equal to 16 families and approximately 80 Individuals.)

Project name as awarded
by HUD
[not agency nickname)

IHN PSH FY21 New-Melrose Place

Name of agency
operating HUD award

Interfaith Hospltality Network of Greater Cincinnati (IHNGC)

Grant or fiscal year to
which contribution will
be applied

Flscal Year 2021

Time period for which
contribution will be
available

7/1/2022-6/30/2023

Name and title of
subrecipient authorized

Brad A. McMonigle, Chief Clinlcal Offlcer

representative

:3;,:2;:,?:::‘“ for Brad McMonigle

Signature of subreciplent

authorized A e e
representative - j

Date of signature 11/2/2021










¥ 78 Cincinnati

./ Children's

changing the cutcome together

MEMORANDUM OF UNDERSTANDING FOR IN-KIND MATCH CONTRIBUTIONS
The purpose of this agreement is to document the commitment to provide eligible services to CoC (Continuum of Care)
program participants to satisfy HUD match requirements. Sub recipient (Bethany House) will provide participation
information to the service provider (Cincinnati Children’s Hospital Medical Center) so the service provider is aware of
when participants are active in the program. The service provider will provide documentation of the value of the services
provided to active program participants in a timely manner.

[J Private
Source:

Source of contribution
(select one):

Government
Source: Medicaid, Medicare

Name of organization
providing contribution

Cincinnati Children’s Hospital Medical Center

Description of services
to be provided

Emergency (physical and psychiatric), Outpatient, Outpatient Diagnostics, Ambulatory Surgery
and Outpatient Observation

Qualifications of
persons providing
service

Healthcare providers will be licensed as per state standards and requirements

Point in time number of

Total number of
clients to be served

the contribution

clients to be served with | ~5-10 . ~50 patients per year
the contribution with t.he .

contribution
Estimated total value of $110,000

Name of project

RR1 -20220472
RR2 -20220303
RR4 -20220461
RR5 - 20220604

“BHS RRH FY21 New” “formal HUD PIN to be announced upon funding approval

PSH - 20220542
KEYS - 20220598BHS

Name of agency
operating HUD award

Bethany House Services

Grant or fiscal year to
which contribution will
be applied

Fiscal Year 2021

Time period for
which contribution
will be available

July 1, 2022 - June 30, 2023

Deadline for Match
Reporting

Within 30 days of the end of the operating quarter

Name and title of person
authorized to commit

Jana Bazzoli
VP, Cincinnati
Children’s Research

Point of contact for
match partner

Robert Kahn, Executive Leader Community
Health

these resources Foundation Robert.Kahn@cchmc.org
Signature of person

authorized to commit 2a;eaf[)£re 9/28/21
these resources §

Name and title of sub
recipient authorized
representatives

Susan S. Schiller

CEO, Bethany House, Inc.

Point of contact for
sub recipient

Kelly Freyler, CFO

Signature of sub
recipient authorized
representative

Date of
signature

9/28/21




THE CHILDREN'S
EST 1864 HOME Eggg\i}i‘gg?L&HEN.TH

MEMORANDUM OF UNDERSTANDING FOR IN-KIND MATCH CONTRIBUTIONS

The purpose of this agreement isto document the commitment to provide eligible services to
CoC program participants to satisfy HUD match requirements. Subrecipient will provide
participation information to the service provider so the service provider is aware of when
participants are active in the program. The service provider will provide documentation of the
value of the services provided to active program participants in a timely manner.

‘Source of contribution 1 Government g Private
(select one): Source: Source: Health Insurance Payment for
services rendered

Name of organization
providing contribution The Children's Home

Descriptionof services

: Mental Health Assessment, Behavioral Counseling, and Mental Health
tobe provided

Care Coordination

The Children's Home provides education, behavioral health treatment and
physical health support to children. Community outreach spans over 100 Greater
Cincinnati neighborhoods and includes counseling for children, their parents, and
siblings. All programs focus on children's behavioral health and wellbeing. The
goal of treatment is to help children build the skills and confidence they need to
succeed at school, home, and in the community. Therapy services are provided
by master’s trained, licensed Counselors and Social Workers. Care Coordination
Buatificationsof services are provided by qualified mental health specialists.
persons

providing service The Children's Home is the largest provider of school-based mental health services

in the region, providing services, as the lead provider, inover70 schools across the
greater Cincinnati area.

Point in time number Total number of
of clients to be served |2 Months clientsto beserved 60 Annually
with the contribution with the

contribution

Estimated total value

of the contribution 518,000

5050 Madison Road = | Cincinnati, OH45227 | tchcincyorg | (513)272-2800




Name of project

RR1 —20220472
RR2 —20220303
RR4 — 20220461
RR5 - 20220604
“BHS RRH PY21 New”
PSH — 20220542
KEYS — 20220598BHS

“formal HUD PIN to be announced upon funding approval)

Name of agency
operating HUD award

Bethany House Services

Grant or fiscal year to
which contribution will
be applied

Fiscal Year 2021

Time period for which
contribution will be
available

July 1, 2022 - June 30, 2023

Deadline for Match
Reporting

Within 30 days of the end of the operating year

Name and title of
person authorized to
commit these resources

John Banchy, CEO &
Pre5| ent

Point of contact for
match partner

Debbie Gingrich, Director of Community
Based Behavioral Health

Signature of person
authorized to commit
these resources

5%& e

Date of
signature

Q/z 1]2)

Name and title of
subrecipient authorized
representative

Susan h|IIer CEO

%iof contact for
subrdcipient

Kelly Freyler, CFO

Signature of
subrecipient authorized
representative

Date of
signature

9/28/21




ClﬂClnnatl www.cintihealthnetwork.org
office: 513-961-0600 | fax: 513-961-0643
HealthNetWOi’k 2825 Burnet Avenue, Suite 232, Cincinnati, Ohio 45219

Patient Centered Care Since 1986

MEMORANDUM OF UNDERSTANDING FOR IN-KIND MATCH CONTRIBUTIONS

Source of contribution Government O Private
(select one): Source: pq gﬂfcﬂgp/mgfc ARE Source:

Name of organization
providing contribution Cincinnati Health Network

Description of services CHN will provide primary and preventative health care to families served by BHS, including
to be provided onsite at BHS headquarters beginning late fall of 2022. Outpatient services, limited pharmacy
and lab diagnostics.

Qualifications of
persons providing

) Health care clinical professionals with the appropriate professional credentialing.
service

Point in time number of
clients to be served with
the contribution

Total number of
15 clients to be served 300
with the contribution

Estimated total value of

the contribution $100,000

RR1-20220472 PSH — 20220542

RR2 -20220303 KEYS —20220598BHS
Name of project RR4 —20220461

RR5 —20220604
“BHS RRH FY21 New” “formal HUD PIN to be announced upon funding approval)

Name of agency
operating HUD award Bethany House Services

Grant or fiscal year to

which contribution will Time period for which

. Fiscal Year 2021 contribution will be July 1, 2022 - June 30, 2023
be applied !
available
Deadline for Match
Reporting Within 30 days of the end of the operating year

Name and title of

person authorized to Point of contact for

. Brian Vanderhorst, CEO Brian Vanderhorst, CEQ
commit these resources match partner

Signature of person
authorized to commit
these resources

Date of

signature q = g ~XO3 |

Name and title of

subrecipient authorized i
p Susan Schiller, CEO Point of contact for

; it Kelly Freyler, CFO
representative subrecipient ¥ HICYEh,

Signature of
subrecipient authorized Date of
representative signature 9/28/12

Mission Statement: “To embrace and promote the health and wellness of the underserved.”



Greater Cincinnati

== Behavioral

"

MRS R SRS marcs

MEMORANDUM OF U
CONTRBURQNS fc Changing

George Wright The purpose of this agreement is to document the commitment to
Sl provide eligible services to CoC program participants to satisfy HUD
Jeff O'Neil match requirements. Subrecipient will provide participation
President/CEQ information to the service provider so the service provider is aware of
Administrative Office when participants are active in the program. The service provider will
1501 Madison Rd. provide documentation of the value of the services provided to active
Cincinnati, OH 45206 program participants in a timely manner.

513-354-5200

TTY 513-569-4727 Source of contribution & Government O Private
FAX 513-354-7115 | [select one}: Source: MedIcaid Source:
www.gcbhs.com ‘ Mame of organization i

Equal Opportunity Emplayer providing contribution Greater Cincinnati Behavioral Health Services

Descri;.itiu:m of services
to be provided Mental heaith counseling, nursing, psychiatry, and case management

Qualifications of

persons providing The most comprehensive mental health agency in the Greater Cinclnnati area, serving people of
service all ages and walks of life, through a menu of carefully honed programs.

Point in time number of |
| Total number of

65 | clignts to be served 65
| with the contribution

clients to be served with
the contribution

Estimated total value of
the contribution 5248,040

RR1-20220472

RR2 — 20220303

RR4 — 20220461

RR5 - 2022G604

“BHS RRH FY21 New"” "formal HUD PIN to be announced upeon funding approval)
P5H — 20220542

KEYS —20220598BHS

Name of project

Name of agency
operating HUD award Bethany House Services

Grant or fiscal year to

which cantribution will gl

b ) Fiscal Year 2021 cantribution will be July 1, 2022- June 30, 2023
Sl LI available

Deadline for Match -

Reparting | Within 30 days of the end of the operating year

- Catherine Engle ) ‘
Name and title of g p fcon or |

. Director of Mental Health AISE SIS Catherine Engle
person authorized to Services match partner

{ > T . United [y oV
CC!” [\-_ - )' Mental Heglth & “‘ay | gy PR
| # Recovery Services Baprd e - o
&, .
i Licensed and Cerrified by Ohio Department of Mental Health and Addiction Services.




Greater Cincinnati

' Behavioral

2D LAaalbh CAarvieceac
Trcait T vicesS

commit these rd%8urces

Our Work is Life Changing

George YWright Signature of person

Boord President/Chair authorized to commit Date of q 2 2 Z-O?r/
Jeff O'Neil these resources signature -

President/CEQ

Adminiscrative Office

150] Madison Rd.
Cincinnatl, OH 45206
513-354-5200

TTY 513-569-4727
FAX 513-354-7115

www.gcbhs.com

Equal QOpportunity Employer

Name and title of
subrecipient authorized
rapresentative

Susan Schiller, CEC

Point of contact for
subrecipient

Kelly Freyler, CFO

Signature of
subrecipient authorized
representative

Date of
signature

9/23/21

S
CCII'f_"'_ ﬁ I\a;nul-Hnm [ 3 ] ?l:..m
& Recovery Services Board FET — 1

o Gl o ot vl

Licensed and Certfied by Ohio Department of Mentl Health and Addiction Services.



Talbert House

Building a Stronger Community...

One Life at a Time.

EXECUTIVE OFFICE
2600 Victory Parkway
Cincinnati, OH
45206-1171

Phone: (513) 751-7747
Fax: (513) 751-8107
www.talberthouse.org

MEMORANDUM OF UNDERSTANDING FOR IN-KIND MATCH CONTRIBUTIONS

The purpose of this agreement is to document the unconditional commitment to provide eligible services to CoC
program participants to satisfy HUD match requirements. Subrecipient will provide participation information to the
service provider so the service provider is aware of when participants are active in the program. The service provider
will provide documentation of the value of the services provided to active program participants in a timely manner.

Source of contribution
(select one and name the
source):

X Government O Private

Source: Medicaid, Primarily Source:

Name of organization
providing contribution

Talbert House Primary Care

Description of services to
be provided

Pravides healthcare/medical services

Qualifications of persons
providing service

NP, RN

Point in time number of
clients to be served with
the contribution

Total number of clients
0 to be served with the
contribution

28

Estimated total value of
the contribution

58,920

Project name as awarded
by HUD
(not agency nickname)

NEW TH RRH Progressive Engagement

Name of agency
operating HUD award

Talbert House

Grant or fiscal year to
which contribution will be
applied

Time period for which
contribution will be
available

Fiscal Year 2021

July 1, 2022 - June 30, 2023

Deadline for Match
Reporting

Within 30 days of the end of the operating year

Name and title of person
authorized to commit
these resources

Point of contact for

Brad McMonigle
match partner

Keith Wiesenberg

Signature of person
authorized to commit
these resources

Date of
signature

PO g

Name and title of
subrecipient authorized
representative

Point of contact for
subrecipient

Lora Ellis-Mazzaro, Director

/
Signature of subrecipient TP, g /f-«é, P Date of o e
authorized representative /1 f»"’/ ,f-"'/ signature /L 3 2
POR E YWWE MY [1OrN ASSESSMENT TREATMENT REIMNTELG RATIO




Talbert House

PRIMARY

Careo

Everyone Needs a Primary Care Provider

Primary Care is critically important to every family and individual.
Talbert House Primary Care practitioners and health providers are dedicated to
treating you and your family with expert care.

Primary Care Services
Talbert House Primary Care provides a full range of services to meet the needs of you

and your family, from preventive to ongoing health care, including:
Routine tests
STD/HIV/HEP Screenings

Blood Sugar Screenings

- Wellness & physical exams

- Acute visits

- Diagnosis and treatment

- Immunizations

Telehealth appointment
- Preventive Care

Currently accepting Medicaid, Medicare, VA Insurance and most private Insurance.

Make an Appointment
Contact us during business hours to schedule an in-person or telehealth
appointment:
Monday - Friday | 8:30 a.m. - 5:00 p.m.

513-338-8613
www.talberthouse.org

Connect with Talbert House on social media!

Building a Stronger Community...

One Life at a Time. @ o ® o



Primary Care

Everyone needs a primary care provider.

Talbert House Primary Care

Primary Care Services




Choosing the Right Care

Talbert House comprehensive care

Talbert House Primary Care

Make an Appointment

Monday — Friday ¢ 8:30 a.m to 5:00 p.m.
513-338-8613

Powered by bi3 Powered by bi3
3009 Burnet Avenue 709 North High Street
Cincinnati, OH 45219 Mt. Orab, OH 45154

Powered by Deaconess Powered by Deaconess
Health Check Health Check
2621 Victory Parkway 4966 Glenway Ave. Ste. 112
Cincinnati, OH 45206 Cincinnati, OH 45238




Health Care
Access Now™

Building partnerships that improve access to health care in Greater Cincinnati

MEMORANDUM OF UNDERSTANDING FOR IN-KIND MATCH CONTRIBUTIONS

The purpose of this agreement is to document the unconditional commitment to provide eligible services to CoC
program participants to satisfy HUD match requirements. Subrecipient will provide participation information to the
service provider so the service provider Is aware of when participants are active in the program. The service provider
will provide documentation of the value of the services provided to active program participants in a timely manner.

Source of contribution O Government O private
(select one and name
the source}: S : Medlcald Managed Care Plans | Source: Grants

Name of organization

providing contribution Health Care Access Now

Description of services

té be provided Provides adult, maternal, and child healthcare coordination

Qualifications of

persons providing Community Health Worker Certification

service

Point In time number of Total number of

clients to be served with clients to be served 10
the contribution with the contribution

Estimated total value of

the contribution $1,200/ cileiit

Project name as TH PSH 0579
awarded by HUD TH PSH 0307
(not agency nickname) TH RRH PE NEW

Name of agency

operating HUD award TaibertHouse

Grant or fiscal year to Time period for which

which contribution wiil Fiscal Year 2021 contribution will be July 1, 2022 — lune 30, 2023
be applied avallable

Deadline for Match

Reporting Within 20 days of the end of the operating year

Name and title of
person authorized to Sarah Mills, CEQ T B e
commit these resources Apa £

/--‘\‘ _ f
Signature of person < /
authorized to commit Date :\‘ 9/28/21
these resources \Kj, A /; signature

L g

Name and title of ! 4
subracipient authorzed JoSi Arnold, Acting Point of contact for

Paint of contact for sarah Mills

Lora Ellis-Mazzaro, Director

representative CEO” resident A SUbiEZTJienl

Signature of

subrecipient authorized 33:;:;:“! 9/‘2’5 /z
represeptative _—"] 8

2602 Victory Parkway, Cincinnati, Ohio 45206 | phone (513) 707-5697 | fax (513) 245-4347
Health Care Access Now is a United Way Agency Partner



Talb(:}t House

Building a Stronger Community...
One Life at a Time.

EXECUTIVE OFFICE

2600 Victory Parkway

Cincinnati, OH
45206-1171
Phone: (513) 751-7747

Fax: (513) 7561-8107
www.talberthouse.org

CASH MATCH COMMITMENT

The purpose of this agreement is to document the subrecipient’s commitment to provide cash match to

satisfy HUD requirements.

Source of contribution (select one, and name the source):

Government

Source: Medicaid, Primarily

|:| Private

Source:

Activities funded with match

Mental Health and Substance Abuse Outpatient Treatment Services

Total value of the contribution

$29,750

Project name as awarded by HUD
(not agency nickname)

RRH Progressive Engagement - NEW

Name of agency operating HUD
award

Talbert House

Grant or fiscal year to which
contribution will be applied

Fiscal Year 2020

Time period for which
contribution will be available

July 1, 2022 - June 30, 2023

Name and title of subrecipient
authorized representative

Neil Tilow, CEQ/President

Point of contact for subrecipient

Lora Ellis-Mazzaro, Director

Signature of subrecipient
authorized representative

A

Date of
signature

soly [

PREMENTION

ASSESSMENT

TREATMENT

BEAN TE G R AT O N




