
 

Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1A-1. CoC Name and Number: OH-500 - Cincinnati/Hamilton County CoC

1A-2. Collaborative Applicant Name: Strategies to End Homelessness, Inc.

1A-3. CoC Designation: UFA

1A-4. HMIS Lead: Strategies to End Homelessness, Inc.
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1B. Coordination and Engagement–Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's

Coordinated Entry
System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Yes Yes Yes

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes Yes Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes Yes No

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes Yes No

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs)
(Tribal Organizations)

Nonexistent No No

13. Law Enforcement Yes Yes No

14. Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes

15. LGBT Service Organizations Yes Yes Yes

16. Local Government Staff/Officials Yes Yes No

17. Local Jail(s) Yes No Yes

18. Mental Health Service Organizations Yes Yes Yes
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19. Mental Illness Advocates Yes Yes Yes

20. Non-CoC Funded Youth Homeless Organizations Yes Yes Yes

21. Non-CoC-Funded Victim Service Providers Yes Yes No

22. Organizations led by and serving Black, Brown, Indigenous and
other People of Color

Yes Yes Yes

23. Organizations led by and serving LGBT persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes Yes Yes

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes No Yes

27. School Administrators/Homeless Liaisons Yes Yes No

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. Healthcare for the Homeless; Legal Aid; Employment services Yes Yes No

34. HIV Advocates; Separately the VA Yes Yes Yes

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of accessible
electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are
encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1) STEH solicits new applicants in  initial community CoC competition notice &
throughout  process. We encourage sharing with uninvolved entities. STEH
offers yearly CoC Orientation  prior to the competition. CoC meetings are open
with dates published on website & local news’ online community calendar. CoC
shares info & invitations on website, social media, regular presentations at City
& County meetings, broadcast on public, TV, & local radio. STEH holds
community-wide meetings & individual agency meetings offering instructions for
organizations new to the process.

2) All Community-wide monthly workgroup & CoC Board meetings are held via
virtual platforms, open to the public, & accessible to all. Central Access Point
(CAP) Helpline specialists are trained to utilize TTY for hearing impaired & deaf
clients. CAP can be reached via text. Videos on UFA website are closed
captioned & text files are text-to-speech compatible. CAP does outreach to
County Disability Services, The Public Library, hospitals, schools, & Cincinnati
Association for the Blind.
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3) Persons with lived expertise have been involved in CoC planning for years &
serve on the Youth Advisory Council. Youth & Outreach Workgroups have
regular members. Two seats on CoC Board are  for  persons with lived
experience. The Coordinated Entry Workgroup regularly convenes focus groups
of current & former residents of housing & shelter.

4) In 2020-21, UFA hired Racial Equity Partners to help our CoC better
represent BIPOC persons & those with lived experience. All recommendations
to advance racial equity in the homelessness response system, including a
focus on homelessness among Latinx community, were adopted. Specific
language is used in CoC invitations to attract organizations in these focus
areas. An ongoing effort, our CoC-funded agencies do have persons of color in
upper management, on boards, & organizations who serve & are led by persons
with disabilities.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1) Our CoC maintains a broad array of seats on our CoC board dedicated to:
lived experience, prevention, shelter, outreach, housing providers (PSH, RRH,
CoC, ESG, HOPWA, RHY, VAWA & non-federally funded), local government &
advocacy representatives, healthcare, & education liaisons. We engage cross-
sector with child welfare, criminal justice, workforce development, & faith-based
organizations. Private funders, corporations, & local government all work to
sync priorities & coordinate services regarding prevention. Our CoC receives
input through eight public workgroups with specific expertise that meet monthly.
We conduct community-wide publicly announced meetings & focus groups
throughout the year.

2) CoC has at least four community-wide public meetings per year, including
our CoC Prioritization Event, via virtual platforms accessible to all. We maintain
a robust social media presence across multiple platforms including our own
UFA website. We post meetings on our local newspaper’s online calendar &
send community-wide newsletters, available to both existing & potential new
agencies. Individuals & participants are also welcomed at eight monthly
workgroups &/or board meetings, all of which are open to the public & held via
virtual platforms, scheduled & announced in advance. We conduct focus groups
& feedback surveys throughout the year.

3) Our CoC is built on collaboration. Policy recommendations flow in from the 8
monthly, public workgroups & other topic-focused committees & are then
considered by the CoC Board, with deference to those expert sources. This
deepened even further during Covid. Local “all provider” virtual meetings were
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held weekly, with health officials, housing & shelter agencies, emergency
management officials & other services to allow for nimble & time sensitive
innovations to address both homelessness & the virus.

1B-4. Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)

1. UFA holds meetings with unfunded agencies considering application
throughout the year & includes them in communication regarding formal CoC
meetings going forward
2. UFA notified full community in April 2021 via live web-conference, email,
website and robust social media presence that it was accepting both new &
renewal CoC project applications.
3. UFA provided both new and renewal Intent Forms via email and on website.
4. UFA specifically included invitations to those agencies new to CoC Funding.

UFA regularly presents at local public government meetings & has presence in
local media, explaining how to apply for CoC funding.
In the April 2021 digital communications and live web-conference, open to the
public, UFA explained that applicants were to submit “Intent to Apply” forms. In
April 2021, UFA released a community CoC Competition Timeline including the
Notice to Apply deadlines for May 2021. UFA provided the forms and the steps
to submit those Intent forms for entry to the competition process. For new
projects, this included a virtual meeting to discuss HUD eligibility, which was
held in June 2021. The Intent to Apply forms included component type,
purpose, projected budget, numbers of persons to be served, and more. The
local priority list was then decided by the community & announced in the
summer of 2021. Upon release of the NOFO, we updated the project application
deadline to include that all esnaps required documentation would be due 30
days prior to the Final CoC Application deadline.

In May 2021, UFA held a live, public, community-wide web-conference and
released the   approved 2021 community Scoring Criteria Document, which
stated that all projects passing HUD CoC and NOFO eligibility would be
accepted into the community priority list.

5. Competition forms & deadlines were emailed & posted digitally on multiple
platforms, accessible to the public and free of charge. Digital text forms are
compatible with text-to-speech for visually impaired persons.
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or
Operations of

Projects

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBT persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18. Healthcare for the Homeless; Shelter Diversion Providers; The VA. Yes

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1. OH-500 has two Consolidated Plan jurisdictions and ESG recipients: the City
of Cincinnati and Hamilton County. Strategies to End Homelessness (STEH)
administers ESG and ESG-CV on their behalf. STEH is also UFA of the CoC.
STEH met weekly with both jurisdictions during the beginning of the pandemic
along with local health departments, representatives of the CoC Board, and
other service agencies to determine best use of ESG and ESG-CV funds. We
continue to meet regularly to evaluate ongoing needs for ESG Shelter, RRH,
and Prevention while Covid persists. ESG jurisdictions have seats on the CoC
Board and meet monthly. CoC Board members are represented at the annual
regular ESG allocation meeting.

2. STEH, the CoC UFA, is contracted by both ESG jurisdictions. All participate
in evaluating ESG projects, via a community-approved evaluation process. The
CoC’s UFA employs a data analyst who assists with ESG project evaluation,
conducting gaps analyses, and review of needs. Most ESG subrecipients also
have representatives on CoC Board. STEH consults with the City and County
yearly to recommend strategic allocation of ESG funds. This targets where
funding is needed most. STEH reports performance through annual CAPERs,
Con Plan updates, and shares system performance data, HIC/PIT data, and
annual data with both jurisdictions and the CoC board.

3. STEH, as UFA and HMIS Lead, ensures 100% HMIS coverage. STEH
shares all necessary PIT and HIC reporting within the ESG Jurisdictions.

4. STEH provides reporting to complete the homelessness sections of the
Consolidated Plan. Both jurisdictions submit aligned Con Plan content to HUD
and both coordinate their annual updates with STEH. Additionally, STEH has a
seat on the City’s Community Development Advisory Board, ensuring that
CDBG and HOME are coordinated with CoC and ESG, and that the interests of
the homeless population are represented.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are
not separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s
geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

Fair housing policy including gender identity has been in place for years. We require LGBTQI cultural
competency training and monitor agency policies.

Yes

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

1. how your CoC collaborates with youth education providers;

2. your CoC’s formal partnerships with youth education providers;

3. how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

4. your CoC's formal partnerships with SEAs and LEAs;

5. how your CoC collaborates with school districts; and

6. your CoC's formal partnerships with school districts.

(limit 2,000 characters)

1) Project Connect (PC), is the McKinney/Vento liaison of Cincinnati Public
Schools (CPS), by far the most populous LEA in our CoC. PC has a voting seat
on CoC Board, attends CoC workgroups, and participates in planning. PC
assists smaller districts that do not have full-time homelessness staff.
Subrecipients meet monthly with PC to review attendance, hold IEP/504
meetings, and problem solve with parents and youth. PC facilitated remote
learning during Covid, working with CoC agency education assistants. PC also
helped coordinate transportation once in-person learning resumed. The
Solutions for Family Homelessness Children & Youth Taskforce, a collaborative
of CoC funded agencies, meets monthly and includes PC, 4C for Children,
Learning Grove, Preschool Promise, University of Cincinnati, UpSpring and
others. The CoC is working toward a youth by-name list to ensure access to
appropriate educational resources. The YHDP project assists youth seeking
GEDs and connects with Scholar House for higher education.

3,5) PC coordinates with SEAs on behalf of the CoC. CoC works closely with
McKinney/Vento liaisons in all school districts in County as well. One particular
school board member of CPS has been a tireless advocate for kids
experiencing homelessness, also advancing research into social determinants
of health for infants and children.
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2,4,6) Project Connect (PC), the McKinney/Vento liaison for CPS, the largest
LEA in our area, is identified as a formal partner and Board seat holder in the
CoC Governance Charter. Subrecipients also have individual MOU’s with PC.
Lighthouse Youth and Family Services contracts with multiple area school
districts for mental health services. UpSpring is a non-profit with formal MOU to
meet educational needs of children and youth facing homelessness. Family
subrecipients have partnerships with Public Pre-K, 4C for Children, Learning
Grove, and University of Cincinnati’s early childhood education for birth to 3
years.

1C-4a. CoC Collaboration Related to Children and Youth–Educational Services–Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

The CoC requires that all projects inform families and youth of educational
resources when entering a shelter or housing project. CoC and ESG funded
projects are required to have a designated staff person who works to make
educational resources known to participants and to connect interested
participants to those services. Strategies to End Homelessness (STEH)
confirms knowledge of this requirement from all CoC partners as a part of
completing annual project applications. Additionally, as the UFA, STEH enters
into funding agreements with all family-serving agencies requiring that they
designate a staff person to be responsible for ensuring that children being
served in the program are enrolled in school and connected to appropriate
services in the community, including early childhood programs such as: Head
Start, part C of the Individuals with Disabilities Education Act, and programs
authorized under subtitle B of title VII of the Act. All projects must establish
policies and practices that are consistent with and do not restrict the exercise of
rights provided by subtitle B of Title VII of the McKinney-Vento Act as amended
and other laws related to the provision of education and related services to
individuals and families experiencing homelessness. Every subrecipient
receives at least one annual monitoring that includes review of all policies for
consistency with the subaward and all federal, state, and local requirements.
The monitoring then tests the implementation of the policies and procedure. The
UFA provides technical assistance as needed. The CoC collaborates with the
Local Education Agency (LEA) and the Runaway and Homeless Youth (RHY)
funded agency to inform and disseminate resources and best practice to all
partners. Both the LEA and RHY agency are voting members of the CoC Board.

1C-4b. CoC Collaboration Related to Children and Youth–Educational Services–Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:
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MOU/MOA Other Formal Agreement

1. Birth to 3 years No Yes

2. Child Care and Development Fund No No

3. Early Childhood Providers No Yes

4. Early Head Start No No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood
Home and Visiting or MIECHV)

No No

6. Head Start No No

7. Healthy Start No No

8. Public Pre-K Yes Yes

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10. 4-C for children, UpSpring, University of Cincinnati Early Childhood Education Yes Yes

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Annual
Training–Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

1) The CoC’s Victim Service Provider (VSP) hosts safety planning training for
CoC partners and staff. CoC offers a training series throughout the year, with
CEUs available, for both Coordinated Entry (CE) staff and homeless service
providers that includes topics of DV, Trauma Informed Care (TIC) and
Motivational Interviewing. These trainings enable providers and CE staff to
better understand and serve clients experiencing domestic violence. CoC family
and victim service providers attend “Risking Connection,” a trauma-informed
care training. The “Basic” course, of three hours, is offered approximately every
other month to ensure new staff are trained in a timely manner. A full 18-hour
training is also offered at least annually. An Ethics and/or Ethics in Supervision
session is offered yearly.

2) The CoC offers community training on the CoC Emergency Transfer Plan. It
is available to CE and direct service staff. The YWCA, our CoC’s victim service
provider, teaches “Safety Planning with Survivors of Intimate Partner Violence”
for both direct service and CE staff across the CoC. This annual training
includes domestic violence screening and safety planning for those serving
survivors of DV, dating violence, sexual assault, and stalking. CoC monthly
Workgroups, attended by our victim service provider discuss best practices in
serving DV survivors and the community resources available to assist them. All
are open to project and CE staff. Each year, YWCA trains thousands of service
providers on issues related to best practices for DV survivors, including DV
dynamics, trauma-informed care, legal needs of survivors and best practices in
working with underserved survivors (i.e. LGBTQ, immigrant, and disability

Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
Project: OH-500 CoC Registration FY 2021 COC_REG_2021_181797

FY2021 CoC Application Page 11 11/11/2021



populations). When it is more appropriate for a non-victim service provider to
house a DV survivor, YWCA assists with safety planning activities as needed.

1C-5a. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

The CoC partners with the YWCA, our victim service provider, which runs both
shelter and CoC-funded housing. The YWCA maintains its data in the victim
service “comparable data base”, using a separate, non-shared instance of the
same Clarity by Bitfocus software as is used throughout our CoC for HMIS. The
YWCA’s version has been tailored to maintain the confidentiality of clients. The
YWCA regularly provides its aggregate data to STEH (the HMIS Lead and UFA
of the CoC) via standard HMIS CSV export or other HUD-required reports.
STEH uses the YWCA’s aggregate, de-identified data for:
•HUD reporting
•Performance reviews
•Evaluations
•Prioritization
•Needs analysis

This combination of a strong comparable database alongside full coverage
HMIS allows for a comprehensive view of clients fleeing or attempting to flee.
STEH as CoC UFA employs a data analyst, who reviews this combined,
aggregate data. This analysis helps to identify gaps in supportive housing
available and aids in funding prioritization. With it, we know if more housing or
shelter beds are needed for singles, families and/or youth who could benefit
from specific victim service resources. Knowing the age, race and gender
demographics of clients helps us tailor services not only at the DV provider, but
also for DV clients presenting at non-VSP providers.

We combine this with state data from the Ohio Attorney General and the
statewide Ohio Data Warehouse, as well census data and other sources. Our
research of local data with state and national statistics informs local policies as
well as best practices in housing placement and services for survivors.

1C-5b. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Coordinated Assessment–Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1. prioritize safety;

2. use emergency transfer plan; and

3. ensure confidentiality.
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(limit 2,000 characters)

1) The Coordinated Entry System (CES) staff complete initial screening and
connect clients to safety planning and protective shelter when needed. YWCA,
the primary victim service provider (VSP) also assists with safety planning and
services when clients in non-DV projects experience domestic violence, dating
violence, sexual assault or stalking (DV/DV/SA/ST). The CES works with the
VSP to ensure clients in victim service projects are connected to wider system
resources as well. In line with best practices of victim-centered voluntary service
models, clients can opt in or out of services. The VSP and other family shelter
providers use the Risking Connection training, a trauma-informed care (TIC)
module that emphasizes supportive, non-judgmental relationships to empower
clients to make best decisions for the safety of themselves and their families.
The CoC maximizes client choice by having diverse supportive housing projects
including DV options. CES matches clients with project types based on an initial
assessment and other supporting documentation and client chooses whether to
accept.

2) The CoC has for years followed a complete TIC approach to serving clients,
for those fleeing and attempting to flee. The CoC-wide Emergency Transfer
Plan requires prioritization of victims of DV/DV/SA/ST requesting an emergency
transfer. Transfers are handled outside of HMIS to protect confidentiality. All
providers have been trained on the plan.

3)  CES policy ensures clients decide how much info they share and there is no
requirement to accept services. Survivors are prioritized for all CoC housing and
both DV and non-DV providers are required to protect PII. The VSP protects
confidentiality with comparable HMIS database hosted securely on their own
network, sharing only aggregate data. The VSP leverages multiple sources
benefitting CoC and client choice including emergency shelter, housing options,
legal services, and DV prevention resources.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender–Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families
receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

No

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to
Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

No

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.  You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://files.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with–if there is only one PHA in your
CoC’s geographic area, provide information on the one:
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Public Housing Agency Name
Enter the Percent of New Admissions into

Public Housing and Housing Choice Voucher
Program During FY 2020 who were

experiencing homelessness at entry

Does the PHA have a
General or Limited

Homeless
Preference?

Does the PHA have a
Preference for

current PSH program
participants no
longer needing

intensive supportive
services, e.g.,
Moving On?

Cincinnati Metropolitan Housing Authority 43% Yes-Both Yes

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs
your CoC has working relationships with, to adopt a homeless admission preference–if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless admission
preference.

(limit 2,000 characters)

1.  Our CoC has an established homelessness preference and “Move-On”
strategy through our partnership with the only PHA in our area, Cincinnati
Metropolitan Housing Authority (CMHA). From 25 housing choice vouchers
(HCV) 6 years ago, STEH today administers 1,150 homeless HCV referrals per
year with CMHA. Last year, 43% of households who moved into HCV housing
were homeless at entry. This “Coordinated Exit” strategy enables participants to
move on from a CoC supportive housing subsidy when people are stable, but a
rental subsidy is still needed. Priority is PSH exits but referrals from RRH, TH,
Shelter Diversion, and homeless Veterans programs are also eligible. This
national best practice program has increased turnover in CoC projects and had
positive impact on recidivism. The project has been a success both for persons
exiting homelessness and for CMHA.

STEH has an MOU with CMHA for EHVs. Local priority is people who are ready
to move on but do not qualify for HCV but do qualify for an EHV, then for literally
homeless individuals and families on the CoC by-name list. In addition, STEH
provides referrals and verifies homelessness for households moving into
CMHA-owned buildings through the Asset Management program. Last year,
16% of new intakes in the asset management program were homeless prior to
entry. HMIS data can verify homeless status and eligibility including people in
shelter or sleeping in a place not meant for human habitation. Lighthouse Youth
and Family Services also partners with CMHA for preferences for those exiting
foster care.

CMHA also partners with the CoC on several projects that participate in
Coordinated Entry to move persons out of literal homeless. Too, multiple CoC-
funded partners develop affordable housing alongside their CoC projects.
These agencies can transfer CoC participants into their non-CoC funded
housing to ensure ongoing stability at no cost to the CoC.

2) N/A. We do have a homeless preference partnership with PHA.
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1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Tax Credit (LIHTC) developments No

4. Local low-income housing programs No

Other (limit 150 characters)

5.

1C-7c. Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

Does your CoC include PHA-funded units in the CoC’s coordinated entry process? Yes

1C-7c.1. Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

1. how your CoC includes the units in its Coordinated Entry process; and

2. whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

1) Our CoC has two renewing site-based PSH projects which are jointly funded
by CoC and our local PHA, Cincinnati Metropolitan Housing Authority (CMHA).
National Church Residences and Tender Mercies each operate one project
jointly with CMHA. Both projects only accept referrals from Coordinated Entry
(CE). The CoC has two projects accepting referrals from CE that are funded by
CMHA but not the CoC Program. Over-the-Rhine Community Housing and
Talbert House administer those projects. All four projects serve singles with
disabilities experiencing long-term homelessness. The most vulnerable eligible
persons are prioritized for these projects.

One newly-applying site-based PSH project, Melrose Place by Interfaith
Hospitality Network, will run as a joint project with CMHA. If selected by HUD in
this process, 16 of the Melrose Place units will be CoC-PSH for families,
alongside 10 HAP-funded units. Eventually, the HAP units will be the subject of
an MOU with CMHA, but the HAP contract is still in process of transferring to
Melrose. Melrose is also LIHTC property.
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STEH operates the CoC’s CE system and referrals are provided by street
outreach teams and shelters to STEH. The CE staff “pre-match” the referred
participants with the most compatible CoC project based on VI-SPDAT
assessment and other aspects of client profile, such as type of disability, length
of time homeless, size of household, etc. Referrals to the joint CMHA projects
are included in this process. The participant has choice and can decline a pre-
match, but if agreeable, the participant works with the receiving agency to
complete the housing enrollment. The CoC has worked CMHA to ensure that it
allows low barrier entry to our participants, so these projects are functioning as
Housing First as required by HUD and local policy.

2) Each of the CoC-funded agencies participating in a joint project maintains its
own formal written MOU with CMHA detailing the project parameters.

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

Yes

1C-7d.1. CoC and PHA Joint Application–Experience–Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

1. the type of joint project applied for;

2. whether the application was approved; and

3. how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

1. Our CoC has deep collaboration with our PHA, Cincinnati Metropolitan
Housing Authority (CMHA) for Housing Choice Voucher (HCV) Project
Preferences. CMHA has created a system of preference points for its HCV wait
list and referrals from applicable CoC partner agencies are included in that
prioritization.

2.  Since 2016, our CoC subrecipient and Lead YHDP agency, Lighthouse
Youth and Family Services (Lighthouse), has partnered with CMHA for HCV
preferences of 30 points for youth aging out of foster care. CoC subrecipient,
Center for Independent Living Options (CILO) also has a longstanding
partnership with CMHA for referrals of disabled persons, each at 35 HCV
preference points. Lighthouse can submit up to 70 referrals per year and CILO
up to 75. Lighthouse foster youth and families must “verify family’s/individual’s
current circumstances and that they were residents of a state-run foster care
system within twelve months of the onset of adulthood or emancipation.” Many
of these youths are parents themselves and/or are sets of siblings. While
CILO’s referral candidates have been singles, families are eligible and referrals
have been for both homeless and at risk clients. CILO then continues providing
services after their clients are housed, working on their Independent Living
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Plans, providing assistive technology and financial literacy classes to ensure
stability. Lighthouse offers aftercare to willing youth.

CMHA verifies that the family/individual claiming an applicant preference
qualifies for a given preference and families/individuals may qualify for more
than one type. All preference points are totaled, and families/individuals are
placed on the waiting list in that order.

3. These close partnerships with CMHA are crucial, not only for these particular
clients, given that we can prevent or reduce the trauma of homelessness.  We
are also able to reduce overall system inflow allowing our community to
maintain CoC funds for the most vulnerable.

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

Yes

1C-7e.1. Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program–List of PHAs with
MOUs.

Not Scored–For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program? Yes

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

Cincinnati Metrop...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Cincinnati Metropolitan Housing Authority
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1C-9. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

43

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

42

3. This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-
Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

98%

1C-9a. Housing First–Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

Our CoC has been a Housing First community for years, prioritizing rapid
placement into and maintenance of stable housing following literal
homelessness. Housing is the first priority and services, if desired by the
participant, follow that in order of importance. STEH as UFA for the CoC
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conducts monitoring and provides corrective counseling to ensure that all
projects show fidelity to Housing First principles and that subrecipients do not
require participation in services or place barriers to project entry or continued
participation. Monitoring is conducted virtually during Covid and client files as
well as subrecipient policies are reviewed. 42 of 43 projects in our CoC are
Housing First with one sober living project. All projects, including sober living,
are designed for low or no barriers to entry or continuation, and enroll clients
regardless of income, history of victimization, or criminal record. Participants in
the sober living project are given counseling and offered chances to remain
stably housed in the project if the participant relapses with substance use.

The CoC has monthly workgroups which discuss best practices including
Housing First and all agencies are offered peer and UFA counseling if there are
questions or performance issues. In addition, each year, as part of our CoC
competition and prioritization process, renewing projects are scored on policies
and outcomes. The community has approved a scoring matrix which assigns
points to Housing First fidelity on 24 separate questions. The scores from these
answers impact renewal project placement on the CoC competition priority list.
Once scoring is complete, our CoC also holds an annual, public prioritization
event to set the competition priority list. In 2021, the ranking community
members were trained that fidelity to Housing First principles are one of the
factors by which newly applying projects should be prioritized.

1C-9b. Housing First–Veterans.

Not Scored–For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly
move into permanent housing using a Housing First approach?

Yes

1C-10. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons experiencing
unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to
request assistance.

(limit 2,000 characters)

1) OH-500 has 4 full-time outreach teams, each tailored to specific needs:
Youth, Mental Health (PATH), persons experiencing street homelessness in the
downtown area, and Veterans. Each contributes to HMIS and Coordinated
Entry. The teams meet monthly and coordinate on strategies to get people off
the street and rapidly into housing. Outreach teams keep a list of all active and
recent encampments as well as a by-name list. They maintain regular office
hours at shelters, and partner with our public library, day centers, and
community services. During Covid restrictions, outreach teams, shelters,
housing, health, food, and other services, including those serving non-English
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speakers, held “all provider” planning meetings at least weekly to quickly and
safely connect individuals and families experiencing literal homelessness to
services, shelter, and housing. The Central Access Point (CAP) Helpline also
connects people in a housing crisis with resources such as: outreach,
prevention/diversion, shelter, or Veteran housing. Our CoC has a mobile app,
“Street Reach,” which enables the public anywhere in the CoC’s geography to
notify CAP of the location of a person sleeping unsheltered so outreach  teams
can quickly engage.

2) Street outreach covers 100% of the CoC's geographic area.

3) Street outreach is conducted 7 days a week.

4) Homeless Outreach Workgroup meets monthly, coordinating efforts and
discussing the by-name list to brainstorm best ways to reach individual clients
and/or particular encampments which are least likely to seek out services. CAP
works with outreach and case managers to connect participants who aren’t
likely to ask for assistance on their own. The Street Reach app means that the
public can notify outreach of persons who may avoid camps or “known”
locations, so that people least likely to request help can still access services.
CoC works with Community Solutions & Built for Zero initiative to end street
homelessness.

1C-11.  Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC’s geographic area:

1. Engaged/educated local policymakers Yes

2. Engaged/educated law enforcement Yes

3. Engaged/educated local business leaders Yes

4. Implemented communitywide plans Yes

5. Other:(limit 500 characters)

CoC & Homeless Coalition (HC) meet with City & County to advocate for services. HC & people living unsheltered
filed suit against forcing people off land: settlement talks continue. CoC & HC goal is to focus local governments
on developing affordable housing as the solution. HC offers classes on legal rights of persons living outdoors &
has presence in schools to foster compassion. Persons living outdoors were exempted from Covid curfews &
encampments were protected according to CDC guidelines.

Yes

1C-12.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2020 2021

Enter the total number of RRH beds available to serve all populations as reported in the HIC–only enter
bed data for projects that have an inventory type of “Current.”

1,284 1,694
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1C-13.  Mainstream Benefits and Other Assistance–Healthcare–Enrollment/Effective Utilization.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.

Type of Health Care Assist with
 Enrollment?

Assist with
Utilization of Benefits?

1. Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health
Services)

Yes Yes

2. Private Insurers No No

3. Nonprofit, Philanthropic No No

4. Other (limit 150 characters)

Federally qualified health center Yes Yes

1C-13a. Mainstream Benefits and Other Assistance–Information and Training.

NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:

1. systemically providing up to date information on mainstream resources available for program participants
(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s geographic area;

2. communicating information about available mainstream resources and other assistance and how often
your CoC communicates this information;

3. working with projects to collaborate with healthcare organizations to assist program participants with
enrolling in health insurance; and

4. providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1) Systematic updates: UFA provides regular updates to all subrecipients on
mainstream benefits. CoC Workgroups and Employment subcommittee meet
monthly to share resources and connections and host presentations from
benefits providers. CoC publicizes training from benefit experts and notifies
agencies of the SOAR program to ensure staff supplement CoC resources with
other mainstream benefits. In 2020, UFA provided training for Family Shelters to
access TANF funds for emergency assistance for up to 4 months. All CoC-
funded programs have SOAR-trained staff or formal partnership with Freestore
Foodbank (FSFB).

2)  Frequent Communication: During Covid, Community began weekly “All
Provider” meetings to respond nimbly and efficiently in connecting clients to
services, healthcare, shelter, and housing. These meetings included Cincinnati
Healthcare for the Homeless (CHCH) as well as local health departments and
mainstream health providers. Through this collaboration, our CoC coordinated
testing, quarantine capability, and vaccination for clients.

3) Health Insurance: FSFB provides the largest capacity of SOAR resources,
benefits enrollment, and food assistance to the CoC. The UFA also partners
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with Hamilton County Job and Family Services which has dedicated staff who
work specifically with homeless families to apply for Medicaid, TANF, food
stamps, and other resources.

4) Medicaid: CHCH oversees HRSA resources and has benefit navigators on
staff. They  assist with Medicaid applications and give CoC participants
presumptive determination of eligibility for Medicaid. This allows our clients to
access Medicaid quickly, providing quicker access to needed healthcare. CHCH
sits on CoC Board and runs both freestanding and shelter-based clinics. CHN
offers onsite and mobile testing and vaccination. University of Cincinnati
Medical Center and The Health Collaborative are also CoC partners, and the
VA is member of CoC Board and workgroups.

1C-14. Centralized or Coordinated Entry System–Assessment Tool.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

3. prioritizes people most in need of assistance; and

4. ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

1) OH-500 operates a full coverage CES, spanning 100% the geographic area.

2) CES operates in compliance with CPD-17-01, coordinating access to
prevention/diversion, shelter, housing and exits to PHA subsidies, taking Covid
risk factors into account. Four specialized, full-time outreach teams for
Veterans, youth and mental health work 7 days a week. Our mobile app (Street
Reach) enables the public to inform outreach of camps or individuals sleeping
unsheltered, allowing previously unknown or hesitant folks immediate service
connections.

3) In all cases, CES screens in, not out. Central Access Point (CAP) Helpline is
the virtual front door to prevention and shelter and staff conduct risk
assessments developed from HUD best practice guidances. Shelter and
outreach staff administer the VI-SPDAT to all participants and enter that into
HMIS and on the community by-name list. UFA hired a racial equity consultant
to explore ways to counteract the known racial bias in the VI-SPDAT. A CES
panel is in place to review VI-SPDAT outcomes that don’t fully represent client
barriers and vulnerability.

Covid-Modified Housing Priorities: Chronically Homeless are prioritized for PSH
and RRH openings followed by those with Covid risk factors as determined by
the CDC. DV survivors with highest lethality score are first priority for DV
housing, then followed by CDC’s Covid risk factors. For TH:  Households (HHs)
with longest history of homelessness, then no/low income. For RRH, HHs with
highest VI-SPDAT score and length of time homeless, then no/low income.
PSH: All beds are categorized as Dedicated Chronic, with longest length of
homelessness first priority.
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4) Shelter and outreach focus on permanent housing options on day one. CoC
resources are reserved for the most vulnerable. PSH is quickly available to
willing chronic persons. Progressive Engagement is being piloted to more
rapidly house people. We are exploring coordinated housing navigation to
achieve faster move-in times.

1C-15. Promoting Racial Equity in Homelessness–Assessing Racial Disparities.

NOFO Section VII.B.1.o.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance
exists within the last 3 years?

Yes

1C-15a. Racial Disparities Assessment Results.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance. Yes

2. People of different races or ethnicities are less likely to receive homeless assistance. Yes

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless
assistance.

Yes

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless
assistance.

Yes

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless
assistance.

No

1C-15b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. No

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect
the population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented
groups.

Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented
groups.

Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the
intersection of racism and homelessness.

Yes
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6. The CoC is establishing professional development opportunities to identify and invest in emerging
leaders of different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial
disparities related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races
and ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races
and ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or
ethnicities experiencing homelessness.

Yes

Other:(limit 500 characters)

12. THe CoC hired a racial equity consultant and has been working with them for months on determinations and next
steps.  See 1C-15c.

Yes

1C-15c. Promoting Racial Equity in Homelessness Beyond Areas Identified in Racial Disparity Assessment.

NOFO Section VII.B.1.o.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

In 2020-21, UFA hired nationally-renowned Racial Equity Partners (REP) to
consult with our CoC on how to more equitably serve and reflect our population.
Throughout a 6-month intensive process, REP met frequently with the CoC,
analyzing our data, policies, board and subrecipient representation. They were
pleased that we have been conducting in-depth racial analyses for years,
showing that rates of exit to permanent housing for African Americans was the
same or better than that of whites. Still, we see that we have work to do in hiring
and in representation by persons with lived experience. REP conducted surveys
and assisted with focus groups. They held detailed trainings for both upper
management and front-line staff and helped us establish a Racial Equity Core
Team. Recommendations from the REP report include:

•Addressing known bias in the VI-SPDAT;
•Outreach to the Latinx community;
•More and better inclusion of BIPOC and persons with lived
          experience in CoC structure

Actions steps the Core Team has adopted: The Core Team will become a
standing entity in order to embed this work long term. It is being considered for
elevation as a formal Workgroup with a seat on the CoC Board, which is
actively recruiting people of color as seat holders. YHDP is already leading in
the way it meaningfully amplifies the voices of people of color with lived
experience. Seven African American youth with current or recent experience of
homelessness regularly participate in the Youth Advisory Council. We intend to
add commitment to Racial Equity in our Governing Charter and as a factor in
our CoC project prioritization. While we see very few Latinx persons in our
outreach or shelter projects, we are confident they are underrepresented.
Reasons may include fear of reprisals, willingness to double or triple up and
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simple lack of knowledge of services. We are planning outreach to alert the
Latinx community of our housing and services opportunities.

1C-16. Persons with Lived Experience–Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from
Unsheltered Situations

1. Included and provide input that is incorporated in the local planning process. 67 52

2. Review and recommend revisions to local policies addressing homelessness
related to coordinated entry, services, and housing.

67 52

3. Participate on CoC committees, subcommittees, or workgroups. 14 13

4. Included in the decisionmaking processes related to addressing homelessness. 14 13

5. Included in the development or revision of your CoC’s local competition rating
factors.

14 13

1C-17. Promoting Volunteerism and Community Service.

NOFO Section VII.B.1.r.

Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing
homelessness with education and job training opportunities.

Yes

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

No

3. The CoC works with organizations to create volunteer opportunities for program participants. Yes

4. The CoC works with community organizations to create opportunities for civic participation for people
experiencing homelessness (e.g., townhall forums, meeting with public officials).

Yes

5. Provider organizations within the CoC have incentives for employment and/or volunteerism. No

6. Other:(limit 500 characters)

CoC/VA Joint Employment Subcommittee meets monthly including Workforce Development, Job and Family
Services, Urban League, Easter Seals and more. It connects CoC agencies to job readiness services and
trainings, resource fairs and second-chance employers. CoC agencies offer opportunities for volunteering and
community service with local government, street outreach, and non-profits. Youth participants provide meals at
“People’s Potluck” and youth peers do outreach ahead of the PIT Count.

Yes
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1D. Addressing COVID-19 in the CoC’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1D-1. Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.q.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

1. unsheltered situations;

2. congregate emergency shelters; and

3. transitional housing.

(limit 2,000 characters)

1) The City opened a distinct Covid Quarantine and Isolation (Q/I) facility for
persons experiencing homelessness, for persons awaiting test results, and for
those who tested positive. The County Health Department provides
transportation from an encampment (or shelter) and then to shelter once the
person clears Q/I dates. The CoC took an active role in acquiring PPE for
outreach clients. As a result of CoC collaboration with the City, CDC
recommendation not to disband camps was honored. Temporary handwashing
stations were placed in encampments and high-use outdoor areas. Persons
living outdoors were exempted from Covid curfews. The CoC works with
Healthcare for the Homeless who provides rapid tests and safety trainings. As
the public health crisis continued and testing became more readily available, the
CoC worked with outreach and shelter to schedule mobile and onsite testing
clinics for those willing. Our CoC modified our housing prioritization policy to
include CDC Covid risk factors, particularly for persons in street outreach. In the
colder months, rather than bring people into congregate shelters, our CoC used
non-congregate temporary emergency shelter via hotel rooms to keep our
population safe.

2) Area congregate shelters did significantly deconcentrate to achieve safe
distancing. Many erected interior pods and/or otherwise changed layouts. Some
installed motion lights, doors and faucets. All instituted more stringent cleaning
protocols. The CoC helped with PPE. Some congregate shelters moved a
portion of their guests to hotels. Family shelters moved to hoteling almost
entirely given the likelihood that children would not abide quarantining in
congregate facilities.
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3) Our CoC has relatively little transitional housing (TH), but increased cleaning,
testing, and distancing were put in place. TH agencies have access to the City’s
Quarantine and Isolation units and TH providers attend the ongoing “All
Provider” collaborative Covid planning meetings.

1D-2. Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC improved readiness for future public health emergencies.

(limit 2,000 characters)

Our CoC is better prepared for future emergencies. This crisis has deepened
cross-sector collaboration and there is wider recognition that homelessness
itself is a public health emergency. Through the regular “All Provider” planning
meetings, City and County Health Departments and Emergency Management
now better understand the workings of shelter, outreach, and housing. They
better understand the needs of our population, the particular risks our clients
face and the challenges in serving them. It has become enormously clear that
solving homelessness long term is urgent. The need for affordable housing has
become a top local government priority. Accordingly, we are advocating for
additional properties that could be multi-use and which are designed for more
guest privacy. As a result of these Covid collaborations, we now have more
solid lines of communication as well as a blueprint for quick action. With the
influx of federal development funds and open lines of communication, we are
hopeful that we can make significant progress in making homelessness rare,
brief, and non-recurring.

In the nearer term: a) Mobile health units, who travel to our people, whether on
the street or in shelter, is the more effective public health approach and this will
continue. b) We are improving physical layouts of congregate shelter settings to
reduce the spread of disease. We are increasing private space for guests and
implementing no touch interfaces. These will help both with ongoing Covid
effects as well as the next communicable disease emergency. Hepatitis and flu
are two easily anticipated possibilities. c) We know that temporary emergency
hotel shelter works and that we can accomplish both sheltering and service
provision in non-traditional, non-congregate settings. d) Balancing technology
and in-person interaction is key to safe service provision. e) We are hopeful
HOME-ARP funds will be used to develop non-congregate facilities for shelter
when needed.

1D-3. CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

1. safety measures;

2. housing assistance;

3. eviction prevention;
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4. healthcare supplies; and

5. sanitary supplies.

(limit 2,000 characters)

1) Our CoC’s two ESG recipients are the City of Cincinnati and Hamilton
County. The UFA and the CoC Board participated in weekly “All Provider” calls
with the City and County and every type of direct service provider. These
collaborative sessions served as planning and allocation meetings, including for
ESG-CV and CARES Act funding.

Safety measures implemented by the City and County fall into two primary
categories. First, both jurisdictions provided ESG-CV funding for temporary
emergency shelter via hotel rooms, which allowed for deconcentration of
congregate facilities. Second, both jurisdictions contributed to make testing and
vaccinations available to participants experiencing homelessness.

2) Throughout Covid, the ESG jurisdictions and CoC considered the careful
balancing act of prioritizing RRH while ensuring temporary emergency shelter
was funded as long as needed. Funding has been less of an issue than has
access to affordable housing units. The City is now making affordable housing a
top priority and the influx of various federal development dollars should help.

3) Unprecedented amounts of federal funds have been applied to eviction
prevention, including ESG-CV, in our CoC with thousands of area households
applying for that assistance. STEH as HMIS Lead assists with data collection to
help assure the most efficient use of those funds and that services and
assistance dollars are not duplicated.

4) The City opened and staffed a Quarantine and Isolation facility for persons
without homes, including transportation when needed. The City and County
have provided testing and vaccines as well. Mobile vaccination vans visit
shelters and camps in coordination with the City.

5) The CoC worked with the State of Ohio and private donors to secure crucial
PPE, which we provided free to any shelter or housing agency who requested it.
The CoC provided more than 14,000 masks, gallons of hand sanitizer, supplies
of gloves and other cleaning equipment.

1D-4. CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

1. decrease the spread of COVID-19; and

2. ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)

1) Our CoC was mostly successful in keeping Covid cases low among the
homeless population. We very quickly implemented cross-sector, weekly “All
Provider” zoom meetings, attended by City and County Health Departments and
emergency management; Cincinnati Health Network who runs Healthcare for
the Homeless (CHCH); and The Health Collaborative, a consortia of local
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hospitals and providers. The CoC and ESG shelter and housing agencies as
well as auxiliary service agencies also participated. The CoC was a strong
advocate to health agencies regarding our population’s needs. The regular
meetings kept everyone updated on CDC recommendations and latest research
on safety protocols for minimizing spread. The City opened a Quarantine and
Isolation facility for those without homes and placed outdoor handwashing
stations in high use areas. The City and County used ESG-CV and CARES
funding to open temporary emergency shelters in hotels following CDC best
practice. Both the City and County provided testing through the Health
Collaborative and CHCH offered mobile and onsite rapid testing. The City and
County as well as CHCH offered vaccination as soon as our population was
eligible.

2) At these meetings, the health departments and CHCH shared the latest best
practices on testing frequency and sanitation protocols. Dr. Kiesler of CHCH
participated in outreach with the PATH team and taught safety precautions to
front line staff. We shared leads on equipment and the CoC provided free PPE,
including more than 14,000 masks and dozens of gallons of hand sanitizer. The
City and County were helpful in establishing best practice statements and
circulating CDC recommendations on distancing and the value of air filtration.
Most importantly, they made funds available to implement physical
improvements in congregate facilities and to open temporary emergency
shelters in hotels. They allowed outdoor encampments to remain in place in
accordance with CDC instruction.

1D-5. Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

1. safety measures;

2. changing local restrictions; and

3. vaccine implementation.

(limit 2,000 characters)

1) With news of Covid spreading in other states, early on our CoC began
planning, even prior to Covid lockdowns. CoC Board began discussions for
social distancing within shelters and early on sought hotel sheltering. With word
of local Covid restrictions, we quickly arranged regular (weekly and daily at the
start) “All Provider” zoom planning meetings to address Covid safety. CoC
Board, housing agencies of all types, shelter and outreach, auxiliary services,
the City, County and their health and emergency management departments as
well as Cincinnati HealthCare for the Homeless (CHCH) all attended. The group
has shared updates on distancing and deconcentration, PPE, cleaning
protocols as well as evolving knowledge on transmission vectors, risk factors,
vaccine efficacy, etc. Agendas and updates are circulated via email directly to
providers prior to and following meetings. UFA has attended HUD office hours
and other national webinars and joined listservs to relay updates and evolving
best practices to community.

2) All Provider Calls were attended by the City and County to keep direct
service providers of all types apprised of changing local restrictions. The UFA
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was very active in disseminating local and CDC updates via email and virtual
meetings to service providers of all types and funding sources.

3) CoC tirelessly advocated for prioritization of homeless for vaccination.
Meanwhile, CoC and ESG providers with CHCH offered assistance to elderly
and vulnerable clients who qualified early and encouraged all clients to get
vaccinated when eligible. Once shelter priority arrived, CHCH held onsite
vaccination clinics and provided mobile vaccinations as allowed by the federal
government. County Health Department now also provides mobile vaccinations.
Our CoC promulgated a best practice statement encouraging vaccination
discussion and data gathering early during client engagement. Some providers
also help clients track vaccination dates and doses.

1D-6. Identifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)

Our City Human Services Department took the lead in developing a local best
practice statement urging service providers to hold vaccine conversations with
participants and gather data on vaccination status when possible. The
recommended practice is for service agencies to conduct vaccination
conversations as early as is appropriate for a given client’s level of trauma while
assuring that services would not be contingent on vaccination status. All clients
are encouraged to get the vaccine and those who disclose CDC risk factors are
informed of risk. Many projects are publicizing vaccine incentives of cash and
gift cards, which helps bolster client willingness to engage on the topic. Shelter
service staff engage guests by sharing their own experiences with the vaccine.
Several shelters, particularly family-focused agencies, have held vaccination
drives with festival atmospheres, offering food and prizes and had medical
professionals available onsite to answer questions and quell fears. The CoC
takes care to acknowledge the troubled history of racism in the medical system
that could lead to mistrust among minority populations. In that effort, CoC
providers have partnered with local African American physicians to speak
directly with black participants, so that the message is delivered by someone
with shared cultural experience, to build trust.

Cincinnati Health Network, which runs our local Healthcare for the Homeless
Clinics (CHCH) has been a crucial presence onsite at shelters and their doctor
participates in direct street outreach. Because CHCH has had a long
relationship with our population, there is a baseline level of trust. We are proud
and fortunate that our shelters with established onsite clinics have seen good
uptake with vaccinations and that cases throughout our population have
remained relatively low.

Our CoC’s HMIS is capable of tracking vaccination status for agencies that
choose to do so.
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1D-7. Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

Our CoC’s VSP, YWCA of Greater Cincinnati, provides shelter and housing to
survivors and those fleeing. YWCA predicted an increase in DV during Covid,
given that statistics show abuse is more likely during times of heightened social
stress. Added during Covid was the physical isolation of quarantine combined
with more crowded spaces, given remote learning for children and the potential
that adults were either working from home or laid off. Recognizing that such
isolation with an abuser could limit safe access to its crisis hotline and to
address potential increases, YWCA responded by adding text and online chat
capability with “safe exit” features. It also added transport via Lyft and Uber.

YWCA participates in our CoC’s four-agency Family Housing Partnership
(FHP), and their collaboration increased with Covid. All four shelters
deconcentrated into temporary emergency settings in hotels, the locations of
which were kept confidential for victims’ safety. Using hotels allows for
increases as needed to typical DV shelter capacity. YWCA and FHP pooled
federal Covid resources and hired special security for the hotel shelters. They
worked to educate hotel staff about the unique circumstances of survivors and
how to respond. DV case managers have worked onsite at hotels, while
providing food, PPE and necessities. This allows staff to provide immediate
support to survivors as well as to respond to emergencies when abusers
contact victims.

The YWCA staff is available to assist with safety planning when survivors
present to non-DV agencies. YWCA has always conducted system-wide DV
trainings, and during Covid worked to educate the CoC and community about
the increased risk and warning signs. As is always the case, exit planning to
permanent housing is conducted as early as possible at all area agencies and
the YWCA has both RRH and TH-RRH components to move survivors into
housing rapidly and safely, thereby reducing the combined trauma of DV and
homelessness.

1D-8. Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

During Covid, our Coordinated Entry (CE) Workgroup suggested modification of
the CoC housing prioritization policy to include CDC-recognized Covid risk
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factors. All such policies and/or their modifications must be voted on by our CoC
Board, which unanimously and quickly approved the revision. Now, in addition
to prioritizing chronic individuals with longest length of time homeless and DV
survivors with highest lethality scores, the CoC’s CE System also prioritizes
those persons who self-attest to having specific risk factors for Covid
complications.

The CoC Board has re-evaluated the CE Covid priority factors over time as
Covid science data collection has improved and as CDC factors have evolved.
Currently the CE policy links to the CDC website for the current list Covid risk
categories. The policy further states that Covid prioritization factors will remain
in place until such time as public health officials state that special precautions
for Covid are no longer required. This has allowed our system to keep our
medically fragile clients safe, while the board retains flexibility to focus on
immediate challenges rather than routine policy updates.

The CoC and CE quickly developed prioritization for EHV and other new
funding in the community, always prioritizing the most vulnerable population for
appropriate housing interventions. Gaps analysis and assessments identified
the best interventions to stabilize as many as possible.

The CoC Board has also recognized that social distancing required changes to
be made to how case managers operate. The Board approved changes
allowing receipt of verbal consent to share HMIS data to coordinate housing.
We continue to monitor the Covid situation and will implement further changes
as needed.
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1E. Project Capacity, Review, and Ranking–Local
Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1E-1. Announcement of 30-Day Local Competition Deadline–Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects.  You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

1. Enter the date your CoC published the 30-day submission deadline for project applications for your CoC’s
local competition.

04/20/2021

2. Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance
of the local review and ranking process.

04/20/2021

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  You Must Upload an
Attachment to the 4B. Attachments Screen.  We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

Yes

4. Used data from a comparable database to score projects submitted by victim service providers. Yes

5. Used objective criteria to evaluate how projects submitted by victim service providers improved safety for
the population they serve.

Yes

6. Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent
housing.

Yes

1E-2a. Project Review and Ranking Process–Addressing Severity of Needs and Vulnerabilities.
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NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

1. the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

2. considerations your CoC gave to projects that provide housing and services to the hardest to serve
populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

1) The CoC Board convenes an annual subcommittee to develop the scorecard
matrix for the CoC Competition ranking and review process. For FY21, the
subcommittee recommended and the Board approved a slate of 32 scoring
metrics for renewal projects. Severity of needs, vulnerabilities, performance,
and grant management were components. The percent of a given project’s total
clients served who fall under certain HUD-focused and difficult-to-serve
subpopulations was considered as a positive factor in awarding significant
points. These include percent of:
     oVeterans
     oYouth 18-24;
     oFamilies with minor children;
     oParenting youth age 18-24 with minor children;
     oPersons fleeing/attempting to flee DV;
     oParticipants w/no income at entry;
     oParticipants w/ 2 or more physical/mental health conditions at
          entry;
     oPersons who entered directly from street or other locations not
          meant for human habitation.

In addition, fidelity to 24 Housing First principles was also a scored metric, with
higher fidelity being rewarded.

2) Further, CoC projects are expected to house all matches from our CoC’s full-
coverage CES, which systematically prioritizes those with severe needs and
vulnerabilities. Accordingly, the competition process also scores CES housing
match rates as well as average time from match referral to housing move-in.
This incentivizes housing projects to provide truly low barrier services and
continue working with households with high vulnerabilities. Also in 2021, the
community opted to include recognition of the difficulty renewal projects dealt
with in finding housing during the Covid public health crisis for those with severe
service needs. Renewal projects meeting threshold requirements were
prioritized with new projects competing for bonus funds as available. Housing
components that serve higher-needs population by design (PSH) are evaluated
using different metrics than types serving less vulnerable populations.

1E-3. Promoting Racial Equity in the Local Review and Ranking  Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

1. obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;

2. included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;
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3. rated and ranked projects based on the degree to which their program participants mirror the homeless
population demographics (e.g., considers how a project promotes racial equity where individuals and
families of different races are over-represented).

(limit 2,000 characters)

1. Each year, our community collaborates to review the scoring and ranking
process by which we evaluate renewal and new projects for the CoC
competition. Our scoring subcommittee, which is responsible for developing our
scoring matrix as well as the process itself, has significant and vocal African
American representation. As an example, in Spring 2021, we made changes to
the scoring metrics applicable to our YHDP renewal project. The Youth Advisory
Council, which has 7 consistently active youth with lived experience, found that
the prior metrics did not represent the reality of youth services. These youth,
who are primarily African American, a population historically overrepresented in
our CoC, developed refinements to the scoring metrics, which were then
approved and implemented by the CoC Board.

2. In our local competition process, we hold a Community Prioritization Event.
Each CoC- funded agency must designate its rankers who then help determine
project prioritization. Many agencies have purposefully designated BIPOC staff
as their rankers to amplify the voices of over-represented sectors. In addition,
our CoC specifically invites people with lived experience to participate in the
prioritization event and serve as rankers.

3. Our scoring matrix does take into consideration severity of need and HUD-
focused subpopulations, but we acknowledge we have more to do to
incorporate racial equity. Our CoC recently hired Racial Equity Partners to
consult with us on how to better reflect and serve over-represented populations.
One of their recommendations has been to embed commitment to racial equity
throughout our CoC, including in our scoring and prioritization process. In that
effort, we have established a standing Racial Equity Core Team which is
actively developing next steps. The Core Team is being considered for a full
voting seat on the CoC Board, which has final approving authority for the
community review and ranking process.

1E-4. Reallocation–Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local competition this
year;

4. why your CoC did not reallocate low performing or less needed projects during its local competition this
year, if applicable; and

5. how your CoC communicated the reallocation process to project applicants.

(limit 2,000 characters)

1) STEH, as UFA for our CoC, conducts reallocations in two distinct ways. First,
we monitor performance throughout the year, with lower performing
subrecipients being subject to quarterly recapture as approved by the CoC
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Board and/or through voluntary project give-back. Second, the CoC community
conducts a thorough scoring, review, and ranking process, which places poorer
performing projects lower on the community Priority List.

Each quarter, if applicable, the UFA recaptures funding according to the CoC
Board approved policy. The Board then votes to reallocate those funds among
projects who apply and show they can more effectively use the funding. Priority
is typically given to direct client aid. The UFA has reallocated millions of dollars
via this process since 2016.

2) Yes - UFA and CoC have identified projects subject to reallocation for FY21
Competition.

3) For FY21, funds remaining from recapture and voluntary subrecipient give-
back were reallocated to a newly applying site-based family PSH project,
Interfaith Hospitality Network’s Melrose Place. In addition, the Board-approved
scoring and rank process used 32 metrics to evaluate performance. This data-
driven system leads to changes in the community Priority List every year and
has again for FY21. Metrics include system performance, cost effectiveness,
severity of population needs, housing first, housing match rates and length of
time to housing move-in, etc.

4) N/A – UFA / CoC have reallocated funding for FY21.

5) Our CoC’s recapture and reallocation policy has been in place for years. All
subrecipients are informed of the policy and reminded of requirements during
ongoing communications with the UFA’s Compliance department. UFA informs
the community annually of the scoring metrics and competition process via
emails to subrecipients and community-wide; posts on our website and social
media; and live webconferences are held to explain the process in detail.

1E-4a.  Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 2021? Yes

1E-5. Projects Rejected/Reduced–Public Posting.  You Must Upload an Attachment to the 4B. Attachments
Screen if You Select Yes.

NOFO Section VII.B.2.g.

1. Did your CoC reject or reduce any project application(s)? Yes

2. If you selected yes, enter the date your CoC notified applicants that their project applications were being
rejected or reduced, in writing, outside of e-snaps.

09/30/2021
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1E-5a. Projects Accepted–Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the
New and Renewal Priority Listings in writing, outside of e-snaps.

10/05/2021

1E-6. Web Posting of CoC-Approved Consolidated Application.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC’s Consolidated Application was posted on the CoC’s website or affiliate’s website–which
included:
1. the CoC Application;
2. Priority Listings; and
3. all projects accepted, ranked where required, or rejected.

11/12/2021
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. BitFocus Clarity

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2021 HIC data into HDX. 05/15/2021

2A-4. HMIS Implementation–Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1. have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2. submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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1. Cincinnati/Hamilton County CoC has one Victim Service Provider serving
persons experiencing homelessness, the YWCA of Greater Cincinnati, which
runs both shelter and housing projects. The YWCA uses Clarity by Bitfocus as
their comparable database. The comparable database is funded through CoC
grant dollars awarded to STEH as UFA. STEH is also HMIS lead and
Administrator, and in that capacity provides support to YWCA staff to ensure the
data is entered correctly, HUD required data standards updates are
implemented, and additional value provided through the software is realized.
Although the YWCA has a separate instance of Clarity as the comparable
database, the CoC also uses Clarity by Bitfocus as the community HMIS. Data
collection across both implementations is consistent.

2. STEH is the CoC and HMIS lead for our community. STEH works closely with
the YWCA to ensure data captured in the comparable database is accurate.
Aggregate data is reported using the standard HMIS CSV export or other HUD-
required reports for each project. The YWCA provides accurate system
performance measures data to the CoC Lead as well as additional required
HUD reporting such as PIT, HIC, APR, and CAPER. STEH’s Compliance team
monitors data security measures, data quality reports (in aggregate) and HMIS
policies for consistency with community standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2021 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2021 HIC Total Beds in HIC

Dedicated for DV
Total Beds in HMIS HMIS Bed

Coverage Rate

1. Emergency Shelter (ES) beds 662 67 595 100.00%

2. Safe Haven (SH) beds 20 0 20 100.00%

3. Transitional Housing (TH) beds 273 89 184 100.00%

4. Rapid Re-Housing (RRH) beds 1,694 94 1,600 100.00%

5. Permanent Supportive Housing 1,976 0 1,976 100.00%

6. Other Permanent Housing (OPH) 0 0 0

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent
for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

not applicable - Coverage is 100%
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2A-5b. Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.

Enter the percentage of beds covered in comparable databases in your CoC’s geographic area. 100.00%

2A-5b.1. Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b.

NOFO Section VII.B.3.c.

If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

not applicable - coverage is 100%

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2B-1. Sheltered and Unsheltered PIT Count–Commitment for Calendar Year 2022

NOFO Section VII.B.4.b.

Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? Yes

2B-2.  Unsheltered Youth PIT Count–Commitment for Calendar Year 2022.

NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes
consultation and participation from youth serving organizations and youth with lived experience?

Yes
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2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2C-1. Reduction in the Number of First Time Homeless–Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

1) Our community has significantly reduced our number of first time homeless.
STEH as UFA analyzes data on risk factors to reduce first time homelessness.
Our data analyst reviews HMIS data, including VI-SPDAT & Central Access
Point (CAP) Helpline data. CAP is operated by STEH, so we have direct access
to clients’ stories. We examine peer-reviewed literature, attend conferences, &
follow HUD webinars for updates. We consult with service providers & client
focus groups & adapt funding to system needs. We anticipate that data will
show Covid has impacted risk due to factors such as diagnosis & job loss. We
know that local risk factors include zero income, large family size, staying
doubled-up, previous evictions, limited education, 2+ moves within the last 30
days, & criminal convictions.

2) CoC has had Shelter Diversion programming since 2012 using local
government, state, & private funding; Covid stimulus has increased this
capacity. Households are first identified when they present for shelter at CAP.
CAP then assesses “first time risk” via a national best practice tool & places
appropriate at-imminent-risk households into diversion. Eligibility is defined by
federal regulation & priority is determined based on need. Foundation funding
has also been secured for Aftercare. STEH also partners with the County &
emergency assistance providers for eviction prevention & utility assistance.
Some of the largest providers, such as the County, provide data to STEH. Since
Covid, this collaboration has strengthened, given federal stimulus funds for
eviction prevention. CoC YHDP runs youth-specific prevention/diversion
focusing on safe & appropriate natural supports, while continuing services to
maintain housing stability. Also, our CoC focuses on cross sector partnerships
to decrease inflow from systems that traditionally drive homelessness including
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justice, child welfare, education, & healthcare.

 3) STEH in consultation with the CoC Board is responsible

2C-2. Length of Time Homeless–Strategy to Reduce.

NOFO Section VII.B.5.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)

1)Strategies to reduce length of time homeless (LOTH) include immediate
client-focused planning for exit to permanent housing at initial shelter intake or
outreach engagement. Coordinated Entry System (CES) prioritizes persons with
the longest LOTH, chronically homeless being the highest priority. CES makes
EHV referral to PHA, giving priority to those persons on the street and in shelter
with longest LOTH. STEH conducts system modeling to determine how to best
improve system flow from shelter and outreach. Results of modeling inform CoC
prioritization of RRH or PSH. To reduce LOTH for singles, our system is piloting
progressive engagement to rapidly move more people out of homelessness,
utilizing PSH for those who still need it after RRH. YHDP uses shared housing
to shorten LOTH. We are exploring system-wide housing navigation and
landlord retention strategies.

Covid and related eviction moratoria have made housing placements more
difficult, yet even so, we saw only a very slight increase in LOTH in 2020.
Affordable Housing has now become a top priority of local government. CoC is
collaborating on the best use of stimulus dollars to improve stock, thereby
shortening LOTH in the long term.

2)CoC reviews CES data on LOTH on individual, project, and system levels via
100% HMIS coverage. CES uses by-name-list data in real time and persons
with longest LOTH are prioritized for housing. CES matches clients to the most
compatible projects and housing navigators assist with locating and leasing
units. The CES team also reviews system match-to-housed data with
workgroups to improve practices and shorten duration. Annual CoC competition
awards points to projects with shorter match-to-housed times and length of stay
in shelter is a performance measure for ESG allocations. As such, projects have
incentive to shorten LOTH.

3)STEH with CoC Board is responsible.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:
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1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)

1) Our CoC strategy to increase rate of exit to permanent housing begins with a
focus on housing placement starting immediately at initial outreach engagement
& shelter intake. Coordinated Entry offers both CoC placements as well as
prioritizing our local share of EHVs to outreach & shelter clients. CoC providers
assist clients with housing lease up & we are exploring coordinated, community-
wide housing navigation & landlord engagement. Once in CoC housing, RRH &
TH/RRH projects quickly focus on exit to permanent destinations, immediately
integrating long-term services into case planning. We are piloting progressive
engagement “light touch” approach to encourage faster stabilization. As UFA,
we are researching best practice protocols for the most effective ways to
connect clients to local & national mainstream benefits. All of these efforts
assist clients with long-term stability while improving system flow.

Lack of affordable housing is always a challenge & the onset of Covid, & related
eviction moratoria have compounded that. Although our CoC saw a related but
slight decrease in positive exits in 2020, affordable housing has become a top
priority of local government & our CoC is active in that effort. We expect federal
stimulus funds will be a significant aid in improving stock long term.

2) With prioritization of most vulnerable, participants in RRH & PSH programs
are the most vulnerable in the community, including to Covid. They are
immediately connected to community resources to supplement CoC case
management services; CoC encourages continued assessments to identify
service needs. Though clients are not encouraged to exit before they are ready,
providers connect clients to other long-term affordable/subsidized housing
options after clients are stabilized. The CoC refers participants who are ready to
“move on” to our PHA, which annually takes 1,150 HCV referrals for people
exiting CoC supportive housing. PSH is top priority for this resource.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

1) We have 100% HMIS coverage of shelters, outreach and housing in our
CoC. This allows us to easily identify clients who have returned to
homelessness and our CoC is proud to have shown a drop in recidivism in
2020.

2) We have greatly improved the analysis of HMIS data allowing better insights
into risk factors for recidivism. Info collected from participant focus groups and
from service providers is shared to help identify interventions to decrease
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returns. We know across sub-populations, more than 1 episode of
homelessness increases the likelihood of future homelessness. Exits to
friends/family are at high risk of recidivism. Households with at least
$1,000/month in income are at lower risk of recidivism compared to those
without income.

Strategies to prevent recidivism include:

  - Identifying the first-time homeless and focusing on rapid exit from
homelessness with short-term financial assistance services.
  -Increasing resources for services to extend after exit. Family providers
developed a consistent Aftercare program offering post-services to all families
exiting. CES Helpline connects would-be returning families to Aftercare
specialist first.
  -Youth strategies focus on stabilizing relationships with client-identified natural
supports. YHDP enables youth to maintain supportive services for long-term
stabilization.
  -Move-on strategy enables 1,150 CoC exiting households to access
subsidized housing for long-term stability.
  -CoC has a formal partnership with furniture bank to further establish
individuals in their home and create a greater sense of stability.
  -CoC is researching best practice protocols on connection to mainstream
benefits and non-cash resources.
  -CoC and VA partner on an Employment subcommittee to connect CoC
participants and homeless vets to job readiness and job training, second
chance employers, and area job fairs to help increase income and reduce
likelihood of return.

3) Strategies to End Homelessness with CoC Board

2C-5. Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase employment income;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,000 characters)

1) In our CoC’s strategic plan, employment is a high priority. We collaborate in
cross sector partnerships at the system level and we evaluate projects on this
metric in the CoC competition process, thus incentivizing projects to connect
clients with employment opportunities. To assist projects in making those
connections, the CoC and VA run a joint monthly Employment Subcommittee
which includes local workforce development and Hamilton County Job and
Family Services (JFS). Those system partners share ways to implement
employment strategies into CoC service delivery. Multiple CoC agencies now
have dedicated employment staff.

2) The CoC/VA partnership has helped clients participate in virtual job fairs
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during Covid, connecting clients and Veterans to public and private employers,
some of which prioritize CoC clients for hire. CoC subrecipient the Center for
Independent Living Options (CILO) holds job readiness trainings partnering with
the local workforce development board, Ohio Means Jobs (OMJ) and
Southwest Ohio Workforce Investment Board. The Urban League, Easter Seals
and Cincy Works all participate in the monthly Employment Committee.
Workforce Innovation and Opportunity Act (WIOA) staff assists with job training
and transportation. CityLink provides job training and on-going employment
support to RRH and shelter diversion clients. Some of these programs pay the
participants while they are undergoing their training. The CoC has a strong
partnership to the community’s lead agency in SOAR services to assist in
applying for SSI and SSDI. JFS is an active CoC partner. One program JFS
offers is the Comprehensive Case Management Employment Program to youth.
YHDP also partners with Greater Cincinnati Behavioral Health for the “YES”
Program – Youth Employment Services.

3)Strategies to End Homelessness in consultation with CoC Board

2C-5a. Increasing Employment Cash Income–Workforce Development–Education–Training.

NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

1. promoted partnerships and access to employment opportunities with private employers and private
employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

2. is working with public and private organizations to provide meaningful education and training, on-the-job
training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

1) Our CoC partners with VA for a monthly employment committee to increase
public and private employment opportunities for participants. This joint
committee has robust attendance across the CoC. Employment agencies,
Workforce Development Board and County Job and Family Services share
openings from private employers, staffing companies and job training agencies.
Workforce Development, Easter Seals, Urban League and others educate CoC
staff on how to make needed employment connections for clients. During Covid,
we have connected participants to virtual job fairs with dozens of employers and
staffing companies.VA worked with public transportation to lower bus prices for
Veterans so they can reach employment. Numerous CoC providers now have
employment counselors and many offer transportation passes for clients to
attend interviews and keep jobs. GeneroCity513’s Jobs Van transports people
experiencing homelessness to jobs across the City. CoC providers partner with
VA on HVRP and VA’s Homeless Resources manual is linked with the County.
Our CoC has strong ties with “re-entry” and “second chance” employers and
some CoC agencies hire residents as support staff.

2) Our CoC provides connections to employment training and job readiness as
well, some of which pay while training. Our CoC provider, CILO, partners with
Ohio Means Job, the Southwest Ohio Workforce Investment Board and
Opportunities for Ohioans with Disabilities to provide free job readiness
trainings for CoC clients, particularly those in PSH. The courses offer interview
prep, resume assistance, etc. City Link provides paid job training and ongoing
employment support to RRH and Diversion clients. Freestore Foodbank has
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culinary and catering training, teaching not only food prep, but customer service
and management skills. The County’s WIOA staff assists with job training and
transportation and CoC subrecipients Goodwill and YWCA also have
partnerships with local businesses for training and employment.

2C-5b. Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase non-employment cash income;

2. your CoC’s strategy to increase access to non-employment cash sources; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

1. Current strategies to increase non-employment cash income include
screening all participants, at intake, for current non-employment cash income
eligibility and quickly connecting anyone not receiving full benefits to a
dedicated staff person at the county public benefits office (JFS). UFA staff is
researching best practices to establish community-wide protocols for how
agencies can most efficiently connect participants to all available local and
national mainstream benefits, including cash sources. Our CoC incentivizes
programs to increase non-employment income by tracking receipt of non-cash
income as a scored outcome in the annual CoC competition process. Projects
that increase participants’ non-employment income are rewarded points in the
objective scoring matrix, translating to higher placement in the community
priority list.

2. The CoC has strong partnerships across the community to increase access
to non-employment cash sources. Including:

    •JFS works with CoC participants to improve access to non-cash benefits,
particularly for families and youth. JFS has dedicated staff to assist persons in
homelessness. They process participant applications with presumptive eligibility
for CoC participants, which expedites enrollment. JFS also offers case
conferencing, to regularly evaluate progress in benefits acquisition.
    •All housing projects are encouraged to have an in-house SOAR-trained staff
person to assist individuals in quickly acquiring SSI and SSDI. All programs do
have access to a dedicated SOAR-trained partner in the community.
    •In YHDP, legal services are provided in-house to youth, including assistance
in obtaining and/or increasing child support payments and other cash benefits.
    •The CoC has an excellent relationship with the local VA and connects
veterans to VA cash sources quickly.
    •CoC promotes free tax preparation to obtain refunds when available.

3. STEH in consultation with CoC Board.
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3A. Coordination with Housing and Healthcare
Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?

Yes

3A-1a. New PH-PSH/PH-RRH Project–Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.

NOFO Section VII.B.6.a.

Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).

1. Private organizations No

2. State or local government No

3. Public Housing Agencies, including use of a set aside or limited preference No

4. Faith-based organizations No

5. Federal programs other than the CoC or ESG Programs Yes

3A-2. New PSH/RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families
experiencing homelessness?

Yes

Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
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3A-2a. Formal Written Agreements–Value of Commitment–Project Restrictions.  You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1. Did your CoC obtain a formal written agreement that includes:
(a) the project name;
(b) value of the commitment; and
(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

Yes

2. Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program
fair housing requirements and not restricted by the health care service provider?

Yes

3A-3. Leveraging Housing Resources–Leveraging Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type

IHN PSH FY21 New PSH 42 Both

BHS RRH FY21 New RRH 43 Healthcare

TH RRH FY21 New RRH 44 Healthcare

Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
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3A-3. List of Projects.

1. What is the name of the new project? IHN PSH FY21 New

2. Select the new project type: PSH

3. Enter the rank number of the project on
your CoC’s Priority Listing:

42

4. Select the type of leverage: Both

3A-3. List of Projects.

1. What is the name of the new project? BHS RRH FY21 New

2. Select the new project type: RRH

3. Enter the rank number of the project on
your CoC’s Priority Listing:

43

4. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? TH RRH FY21 New

2. Select the new project type: RRH

3. Enter the rank number of the project on
your CoC’s Priority Listing:

44

4. Select the type of leverage: Healthcare
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing
rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)

not applicable
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3C. Serving Persons Experiencing Homelessness
as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)

not applicable
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? No

Applicant Name

This list contains no items

Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
Project: OH-500 CoC Registration FY 2021 COC_REG_2021_181797

FY2021 CoC Application Page 54 11/11/2021



 

4B. Attachments Screen For All Application
Questions

We prefer that you use PDF files, though other file types are supported.  Please only use zip files
if necessary.

 Attachments must match the questions they are associated with.

 Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

 We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached

1C-14. CE Assessment Tool Yes CE Assessment Tools 11/09/2021

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 11/09/2021

1C-7. PHA Moving On
Preference

No PHA - Moving On P... 11/09/2021

1E-1. Local Competition
Announcement

Yes Public Posting - ... 11/10/2021

1E-2. Project Review and
Selection Process

Yes Project Review an... 11/09/2021

1E-5.  Public Posting–Projects
Rejected-Reduced

Yes Public Posting - ... 11/09/2021

1E-5a.  Public Posting–Projects
Accepted

Yes Public Posting - ... 11/09/2021

1E-6. Web Posting–CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No Housing Leveragin... 11/11/2021

3A-2a. Healthcare Formal
Agreements

No Healthcare Formal... 11/11/2021

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: CE Assessment Tools

Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA - Moving On Preference

Attachment Details

Document Description: Public Posting - Local Competition
Announcement

Attachment Details

Document Description: Project Review and Selection Process

Attachment Details
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Document Description: Public Posting - Projects Rejected or Reduced

Attachment Details

Document Description: Public Posting - Projects Accepted

Attachment Details

Document Description:

Attachment Details

Document Description: Housing Leveraging Commitments

Attachment Details

Document Description: Healthcare Formal Agreements

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/15/2021

1B. Inclusive Structure 11/10/2021

1C. Coordination 11/11/2021

1C. Coordination continued 11/10/2021

1D. Addressing COVID-19 11/11/2021

1E. Project Review/Ranking 11/11/2021

2A. HMIS Implementation 11/11/2021

2B. Point-in-Time (PIT) Count 11/08/2021

2C. System Performance 11/11/2021

3A. Housing/Healthcare Bonus Points 11/10/2021

3B. Rehabilitation/New Construction Costs 09/15/2021
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3C. Serving Homeless Under Other Federal
Statutes

09/15/2021

4A. DV Bonus Application 09/15/2021

4B. Attachments Screen Please Complete

Submission Summary No Input Required

Applicant: Strategies to End Homelessness -CoC Applicant OH-500 CoC
Project: OH-500 CoC Registration FY 2021 COC_REG_2021_181797

FY2021 CoC Application Page 59 11/11/2021



 

 

 

1C-14. CE Assessment Tools  

Attachment Guide 

Phase 1: Homelessness Prevention – Shelter Diversion 

A. STEH Targeted Shelter Diversion Eligibility Screening (Page 2) 
B. Youth Shelter Diversion Screening Tool  (Page 3-6) 

 Youth Homelessness Demonstration Project    
 

Phase 2: Coordinated Access to CoC and ESG Housing 

C. Coordinated Assessment Tool: Vulnerability Index - Service Prioritization Decision 
Assistance Tool (VI-SPDAT) for Individuals   (P. 7-17) 

D. Coordinated Assessment Tool: Vulnerability Index - Service Prioritization Decision 
Assistance Tool (VI-SPDAT) for Families   (P. 18 - 30) 

E. Coordinated Assessment Tool: Transition Age Youth - Vulnerability Index - Service 
Prioritization Decision Assistance Tool (VI-SPDAT) for Youth   (P. 31 – 43) 

Phase 3: Coordinated Exit and Move-On  

F. Coordinated Exit: CMHA HCV Homeless Preference Referral Form   (P. 44 – 45) 

 

 

 



 
 

STEH Targeted Shelter Diversion Eligibility Screening 
Public ID:  Date:  

 

Homelessness Prevention Minimum Eligibility 
Household must meet all of the following criteria: 
 At imminent risk of homelessness: 
 Losing primary nighttime residence within 21 days 
 No subsequent residence identified 
 Lacks financial resources /support networks needed to obtain other housing 

 Income below 30% AMI 
 Currently living in Hamilton County  
 Must have place to stay while working with program to secure other housing  
 Is willing to participate in case management 
 Verified there is not an active homeless certificate, shelter stay, HPRP assistance, or shelter diversion 

assistance in the past 12 months 
 

  A. Household Income (Check ONE that applies to the household.) 
 No Income…………………………………………………………………………………….…10 points 
 Income at or below 15% AMI….............................................................5 points 

Chart is income per month  
 

Family 
Size 

1 2 3 4 5 6 7 8 

15% of 
AMI 

$685 $783 $881 $979 $1,058 $1,138 $1,215 $1,294 

 
SCORE (0-10): 

 

  B. Re-Housing Challenge Factors (Check all that apply to any adult household member.) 
 Eviction in last five years………………..…………………………………………………3 points 
 Convictions likely to impact housing (drug, sex crime, arson, etc)…….3 points 

          SCORE (0-6):  

C. High Risk of Homelessness Factors (Check all that apply to any adult household member.)  
 Have stayed/slept in two or more places in last 30 days………………….10 points 
 Have not been employed in last 6 months or are currently receiving SSDI/ SSI 

for self or minor child …..…………………………………………………………………..5 points 
 Have children under two years of age and/or pregnant…..………………..5 points 
 No high school diploma/ GED…………………………………………………………….5 points 
 Have 4 or more total household members………….………….……………......5 points 
 Head of household is age 24 or under………………………………………………..5 points 

 
SCORE (0-35): 

 

C. Eligibility Determination 
 Approved: score of 23 points or more 
 Not Approved 

TOTAL SCORE (0-51):   
 

Staff Signature  Date  

□     Override Approval   I approve override for this household.  Justification is attached. 



Public ID: _________________           Assessor: _________________            Date: ______________________ 
 
 

DIVERSION SCREENING 
 

1. Where did you sleep last night? 
 

_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
2. What issues exist with you remaining in your current housing situation? How can 

those issues be resolved? 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 
3. Is it possible/safe to stay in your current housing unit? What resources would you 

need to do that? 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 

_____________________________________________________________________________________________________ 
 
4. What other housing options do you have for the next days or weeks?   
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 
_____________________________________________________________________________________________________ 
 

 
 
 
 
  

Diversion is appropriate for youth. Continue on to page 2. 
Diversion is not appropriate for youth. Begin shelter intake. 

astewart
Typewriter
Youth Shelter Diversion Screening Tool
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4 
 
 
 
3 
 
 
 
 
2 
 
 
 
 
1  
 
      1 (not strong)      2 (moderately strong) 3(strong)   4 (very strong) 

 
  
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Will having a youth stay with me jeopardize my current housing stability? __________ 
 
Youth can stay in my residence for ________________ (days/weeks/months) 
 
Youth will connect with Youth Outreach Program ____________ 

S 
A 
F 
E 
T 
Y  
 
O 
F 
 
L 
O 
C 
A 
T 
I 
O 
N 
 

                                       STRENGTH OF RELATIONSHIP 

Name:  
______________________________ 
 
Contact Info:  
_______________________________ 
 
CM contacted: ________________ 

Name:  
______________________________ 
 
Contact Info:  
_______________________________ 
 
CM Contacted: ______________ 

Name:  
______________________________ 
 
Contact Info:  
_______________________________ 
 
CM contacted: ________________ 

Name:  
______________________________ 
 
Contact Info:  
_______________________________ 
 
CM contacted: ________________ 
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DIVERSION PROVIDER INTERVIEW FORM – YOUTH OUTREACH PROGRAM 
 
 
I can provide youth with the following (check all that apply): 
 

 A bed to sleep in 
 Running water 
 Access to bathroom 
 Access to shower 
 Access to Breakfast 
 Access to Lunch 
 Access to Dinner 
 Access to Laundry 
 Access to internet 
 Access to computer 
 Transportation 
 Help with job search assistance 
 Help with finding an apartment  
 Help with re-enrolling in school/applying to college 
 Help with daily living skills (cooking, budgeting, paying bills, house cleaning) 

 
 
I need assistance with the following: 
 
Rental Assistance Plan:______________________________________ 
Utilities Assistance Plan:______________________________________ 
Money for groceries Plan:______________________________________ 
Grocery Assistance Plan:______________________________________ 
Assistance with communication / talking without arguing 
Plan:_______________________________________________________________ 
Getting approval from landlord/parent/property owner to have youth stay with me 
Plan:________________________________________________________________ 
What would need to change in order for the youth to stay with me indefinitely: 
_________________________________________________________________________________________________________

_________________________________________________________________________________________________________ 

_________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________ 
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YOUTH OUTREACH  PROGRAM - CASE PLAN CONFERENCING TOOL  
 
Date of Meeting: _________________ 

 
Diversion Provider 

 
Youth will leave house by _____________ into ______________________________________________ 
 
Support Provider 

Youth Case Plan 

I will provide: 
 
 
 
I will receive assistance with: 
 
 
 
 
 

Name: ______________     Organization: _______________ 
 
I will provide the following: 
 
Name: ______________     Organization: _______________ 
 
I will provide the following: 
 

I will do the following:  
 
 
 
 
 
I will need assistance with: 

















































































 

 

 

1C-7. PHA Homeless Preference 

 

Attachment Guide  

1. Cincinnati Metropolitan Housing Authority Admissions and Continued Occupancy Policy 2021 

2. Cincinnati Metropolitan Housing Authority Administrative Plan: Local Preferences 2021-2022 

 



    
 

 

 

ADMISSIONS & CONTINUED OCCUPANCY POLICY 

 

 

 

 

 

 
 
 
   
 
 
               Effective: 07/01/2020  1
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Applicant's household or persons accompanying them to the CMHA offices to 
refrain from acting or speaking in an abusive or threatening manner toward 
CMHA representatives and others on the CMHA premises.  This behavior 
includes, but is not limited to, taunting, sending threatening emails or voice 
mail messages, physical assault, and other violent or aggressive actions 
directed towards CMHA representatives and any attempt or damage caused 
to CMHA property.  Applicant’s failure to comply with this provision will result 
in the application being denied. 

 

E. The Preference System  

Qualifying for a preference does not guarantee admission.  CMHA’s local 
preferences will be fully described below. CMHA has adopted local preferences in 
order to ensure that its housing resources are utilized to their maximum effect 
within the community. Preferences are used to establish the order of placement on 
the waiting list. Every applicant must still meet CMHA's Resident Selection Criteria 
(described later in this policy) before being offered a unit.   

1. When selecting a family for a unit with accessible features, CMHA will give a 
preference to applicant families with disabilities who can benefit most from the 
unit’s features.  First preference will be given to current resident families 
needing a transfer to an accessible unit, and second preference will be given to 
applicant families.  If no family needing accessible features can be found for a 
unit with accessible features, CMHA will house a family that does not need the 
unit features.  This housing offer is subject to the requirement in Section III - 
Tenant Selection and Assignment Plan under which a non-disabled family in an 
accessible unit can be required to move so that a family needing the unit 
features can be housed. 

2. Police officers and their families who may not otherwise be eligible for 
occupancy in public housing may be admitted in order to increase the presence 
of security for residents in a CMHA community.   

3. Notwithstanding any other provision of this Admissions and Continued 
Occupancy Policy, each tenant living in a property at the time CMHA takes legal 
title to the property will have the right  to become a public housing tenant in the 
dwelling unit the tenant occupies on the date CMHA takes legal title, provided 
(1) the tenant family income is within the income limits for admission to the 
public housing program on the day the tenant family signs the public housing 
lease; and (2) the tenant family is determined to be eligible based on other 
CMHA admission criteria; and the tenant’s household composition meets CMHA 
guidelines.  

4. Preferences will be granted to applicants who are otherwise qualified and who, 
at the time of moving onto the site-based waiting list and meet the definitions of 
the preferences described below. 
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F. Local Preferences and Unit Selection 

1. Site-based Waiting List Choice:  Local preferences will be used in conjunction 
with CMHA’s site based waiting list(s).  Applicants may choose as many sites as 
they would like for placement on its site-based waiting list.  

2. Local Preference and Points Allocation: The local preferences in effect are as 
follows: 

 

 
Preference 

 
Points 

Victims of involuntary displacement by government agency or 
natural disaster – These individuals will supersede the point 
system and move to the top of the waiting list due to the 
exigent situation.  These  will also include individuals who are 
participants in the Housing Choice Voucher Program that move 
from their HCV subsidized unit/HCV participant due to the unit’s 
failed HQS and/or abatement from the program and individuals 
who are in RAD converted projects and must move due to unit 
rehabilitation/ demolition. 

       32 Points 

Victims of domestic violence  - referral from YWCA, Women 
Helping Women, or Third-Party Social Service Agency 

9 Points 

Victims of domestic violence – Self certification only 4 Points 

Referral from Local Homeless Partners or Third-Party 
Certification  

4 Points 

COVID-19 Impacted Applicant – Self certification only                                    4 Points 

Veteran preference  9 Points 

Full-time students (Head/Co-Head of Household with 3rd party 
verification from the school) 

3 Points 

, Disabled Families or Elderly 3 Points 

Family Unification (see below/to be defined)  2 Points 

Good Neighbor Program Completion      2 Points 

Youths aging out of foster care who are between the ages of 
1824.                                                                                                                  

         2 Points.   

  

 
 

3. Definitions of Preferences: 
 

a.        Definition of Homeless: An individual or family who lacks a fixed, 
regular, and adequate nighttime residence, meaning: 

(1) Sleeping in a place not designed for or ordinarily used as a 
regular sleeping accommodation 

(2) Or Living in a shelter (designated to provide temporary living 
arrangements 
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(3) Or exiting an institution with no subsequent residence identified   
where they resided for 90 days or less AND were residing in 
emergency shelter or place not meant for human habitation 

immediately before entering institution 

(4) Temporarily/Transient Accommodations provided on a temporary 
basis to keep the individual family from the falling into to 
foregoing categories. 

 

b.        Definition of Veteran: In the selection of tenants for dwelling units, 
CMHA shall give preference, (as among applicants equally in need 
and eligible for occupancy of the dwelling unit), to families of veterans 
and persons serving in the active military or naval service of the 
United States, including families of deceased veterans or deceased 
persons who were so serving at the time of death.   For purposes of 
the preference, “Veteran" means either of the following:  

(1)   A person who has served in the active military or naval service 
of the United States and who was discharged or released 
therefrom under conditions other than dishonorable;  

(2) A person who served as a member of the United States 
merchant marine and to whom either of the following applies:  

(a) The person has an honorable report of separation from 
active duty military service, form DD214 or DD215.  

(b) The person served in the United States merchant 
marine between December 7, 1941, and December 31, 
1946, and died on active duty while serving in a war 
zone during that period of service.  

(c)    "United States merchant marine" includes the United 
States army transport service and the United States 
naval transport service. 

c.           Family Reunification: the term "family reunification” as used this 
preference section is defined to describe a variety of programs that 
are intended to provide services to children and families who are 
experiencing serious problems that lead to the placement of children 
in foster care or otherwise result in the dissolution of the family unit or 
families who are at risk of homelessness. 

 

d.          Good Neighbor Program:  Completion of CMHA’s Good Neighbor 
Program.  The Good Neighbor program is a voluntary challenge 
program designed to educate applicants about CMHA housing and 
the aspects of life management.  This program does not exclude the 
applicant from attending viewing the New Resident Orientation and 
completing the acknowledgement certification. 

Formatted: Font: 12 pt
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CHAPTER 4   
 

ESTABLISHING PREFERENCES AND MAINTAINING THE WAIT LIST  

[24 CFR Part 5, Subpart D; 982.54(d)(1), 982.204, 982.205, 982.206]   

PHILOSOPHY   

It is CMHA's objective to ensure that families are placed in the proper order on the wait  list 
and selected from the wait list for admissions in accordance with the policies in this  
Administrative Plan. By maintaining an accurate wait list, CMHA will be able to perform  the 
activities which ensure that an adequate pool of qualified applicants will be available  so that 
program funds are used in a timely manner.   

A.  WAIT LIST POLICY [24 CFR 982.204]   

CMHA uses a wait list for admission to its Housing Choice Voucher Tenant-Based  
Assistance Program. CMHA also maintains a wait list for each Project Based Voucher  
Contract.   

Except  for  Special  Admissions,  Ports  and  applicants  for  Project-Based  
Vouchers,  applicants  will  be  selected  from  CMHA HCV wait list in accordance  with  
policies  and  preferences  and  income  targeting  requirements defined  in  this  
Administrative Plan. For  Special  Admissions,  each  agency  that  is authorized  to  
refer  families  for  the  vouchers  for  their  program  will  determine  the preference  
among their pool of applicants.   

CMHA will maintain information that permits proper selection from the wait list.  

The wait list contains the following information for each applicant listed:   

Applicant name(s);   

Family unit size (number of bedrooms per CMHA subsidy standards);  

Date and time of application;   

Qualification for any local preference;   

Racial or ethnic designation of the head of household;  

Annual (gross) family income; and   

Number of persons in family.   

B.  LOCAL PREFERENCES [24 CFR 982.207]   

CMHA will offer public notice when changing its preference system and the notice  
will be publicized using the same guidelines as those for opening and closing the  
wait list. Applicants must claim eligible preference(s) at the time of application to  the 
wait list.   
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Except  for  Special  Admissions,  applicants  for  Housing  Choice  Voucher  Program  
assistance will be taken from the Housing Choice Voucher Program wait list in  
order of the following local preferences:   

•    Families  that  have  been  designated  as  eligible  for  assistance  under  
HUD’s  Disaster Housing Assistance Program (DHAP). **50 points   

•  Referrals  of  disabled  persons  referred  by  Living  Arrangements  for  
the  Developmentally Disabled (LADD) up to 150 referrals. ** 35 points   

•  Referrals of disabled persons referred by the Center for Independent Living  
Options (CILO) up to 75 referrals. **35 points   

•  HUD funded Family Unification Program (FUP) Voucher. **35 points   

•  Canceled  voucher  preference  for  applicant  families  whose  vouchers  were  
recalled due to insufficient funding.  **75 points   

•  Displaced  preference  for  voucher  families  who  have  been  terminated  from  
the program as a result of insufficient funding.  * * 80 points   

•  Displaced preference for Asset Management/LIPH families in a hard to house  
situation, RAD conversion of AM/LIPH unit or due to demo/disposition of units.  
**80 points   

•  Referral from Asset Management/LIPH when a family or individual cannot be  
housed because of extenuating circumstances. ** 80 points   

• Referrals for Temporary and/or Permanent Relocation assistance from Asset 
Management Services, RAD or Non-Rad units. **80 points 

•  Referral  from  Strategies  to  End  Homelessness up  to 1150 referrals. **  30  
points   

•  Veteran preference. 35 points   

•  Youths aging out of foster care age 18-24:   Youth who can verify that they  
were residents of a state-run foster care system within twelve months of the  
onset of adulthood or emancipation up to 100 referrals. ** 30 points   

•  Referral of persons evicted from market rate housing up to 50 referrals. ** 30  
points   

•  Mainstream Preference - Referrals or direct applications from families who are  
composed  of  one  or  more  non-elderly  person  with  disabilities  (which  may  
include additional members who are not non-elderly persons with disabilities)  
who are:    

•  Transitioning out of institutional and other segregated settings   
•  At serious risk of institutionalization   
•  Currently experiencing homelessness   
•  Previously experienced homelessness AND currently a client   

in a permanent supportive housing or rapid rehousing project  
or at risk of experiencing homelessness up to referrals.    
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CMHA will admit families who qualify under the Extremely Low Income limit to 
meet the income-targeting requirement, regardless of preference.   

 

•  Foster Youth Independence Initiative: The population eligible to be assisted  
with funding under this notice are youth certified by Ohio Jobs and Family  
Services as meeting the following conditions:        
o  Has attained at least 18 years and not more than 24 years of age;    
o  Left foster care, or will leave foster care within 90 days, in accordance   

with a transition plan described in section 475(5)(H) of the Social Security  
Act at age 16 or older; and    

o  Is homeless[1] or is at risk of becoming homeless[2].    ** 40 points   
 

 

 

**Referrals will be accepted from CMHA Special Admissions, Mainstream, Asset 
Management/LIPH, Asset Management Services, Relocation, DHAP, HUD funded 
FUP, Youths  Aging  Out  of  Foster  Care FUP, Foster Youth Independence Initiative,  
LADD,  HUD  VASH,  Strategies  to  End  Homelessness,  CILO  and for regardless of 
whether a family is on the regular voucher wait list, regardless of whether the regular 
CMHA voucher wait list is open or closed, consistent with  24 CFR 982.206 (c).   

C.  SPECIAL ADMISSIONS [24 CFR 982.54(d)(e), 982.203]   

CMHA  admits  a  limited  number  of  families  under  a  Special  Admissions  
procedure.  Special  Admissions  families  will  be  admitted  outside  of  the  regular  
wait list process. They do not have to qualify for any preferences, nor are they  
required  to  be  on  the  program  wait  list.  CMHA  maintains  separate  records  of  
these admissions.   

 

The following are examples of types of program funding that may be designated  
by HUD for families living in a specified unit:   

A family displaced because of demolition or disposition of a public or housing  
project;   

A  family  residing  in  a  multifamily  rental  housing  project  when  HUD  sells,  
forecloses or demolishes the project;   

For housing covered by the Low Income Housing Preservation and Resident  
Home-ownership Act of 1990;   

A family residing in a CMHA owned property converted to RAD under Choice  
Mobility;   

A  family  residing  in  a  project  covered  by  a  Project-Based  Housing  Choice  
Voucher Program HAP Contract at the end of the initial HAP Lease/Contract  
term; and   

A non-purchasing family residing in a HOPE 1 or HOPE 2 project.  

Special Admissions Programs, subject to funding availability, are:   

  4 3   

[1] Homeless refers to the population included in the definition of this term at 24 CFR 578.3.   2 At Risk of   

Becoming Homeless means the population defined as “At Risk of Homelessness” at 24 CFR 576.2.     
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Local preferences will be used to select families from the wait list. Households  
may qualify for more than one preference  and  will receive  the  points for each.  
CMHA has selected the following system to apply local preferences:   

 

•  Families that have  been designated  as eligible for assistance  under HUD’s  
Disaster Housing Assistance Program (DHAP). ** 50 points   

•  Referrals of disabled persons referred by Living Arrangements for the  
Developmentally Disabled (LADD) up to 150 referrals. **35 points   

•  Referrals of disabled persons referred by the Center for Independent Living  
Options (CILO) up to 75 referrals. **  35 points   

•  HUD funded Family Unification Program (FUP) Voucher ** 35 points   

•  Canceled  voucher  preference  for  applicant  families  whose  vouchers  were  
recalled due to insufficient funding.  **75 points   

•  Displaced preference for voucher families who have been terminated from  
the program as a result of insufficient funding. ** 85 points   

•  Displaced preference for Asset Management/LIPH families in a hard to house  
situation or RAD conversion of AM/LIPH unit or due to demo/disposition of  
units. ** 80 points   

•  Referral from Asset Management/LIPH when a family or individual cannot be  
housed because of extenuating circumstances. **80 points   

•  Referral from Strategies to End Homelessness up to 1150 referrals.** 30  
points   

•  Veteran preference.  35 points   

•  Youths aging out of foster care age 18-24:   Youth who can verify that   
they were residents of a state-run foster care system within twelve months   
of the onset of adulthood or emancipation up to 100 referrals. ** 30 points   

 

•  Mainstream Preference - Referrals or direct applications from families who are  
composed  of  one  or  more  non-elderly  person  with  disabilities  (which  may  
include additional members who are not non-elderly persons with disabilities)  
who are:    

•  Transitioning out of institutional and other segregated settings   
•  At serious risk of institutionalization   
•  Currently experiencing homelessness   
•  Previously experienced homelessness and currently a client in a   

permanent supportive housing or rapid rehousing project or at risk  
of experiencing homelessness up to referrals. **40 points   

 

•  Foster Youth Independence Initiative: The population eligible to be assisted with  
funding under this notice are youth certified by Ohio Jobs and Family Services as  
meeting the following conditions:        

•  Has attained at least 18 years and not more than 24 years of age;    
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•  Left foster care, or will leave foster care within 90 days, in accordance   
with a transition plan described in section 475(5)(H) of the Social Security   
Act at age 16 or older; and    

•  Is homeless[1] or is at risk of becoming homeless[2].  ** 40 points   
 

 

 

 

**  Referrals  will  be  accepted  from  CMHA  Special  Admissions,  Mainstream,  Asset  
Management/LIPH, DHAP, HUD funded FUP, Youths aging out of foster care FUP, Foster  
Youth  Independence  Initiative;  LADD,  HUD  VASH,  Strategies  to  End  Homelessness,  
CILO and for regardless of whether a family is on the regular voucher wait list, regardless  
of whether the regular  CMHA voucher wait list is open or closed, consistent with 24 CFR  
982.206 (c).   

CMHA will admit families who qualify under the Extremely Low Income limit to meet the  
income-targeting requirement, regardless of preference.   

 

G.  FINAL VERIFICATION OF PREFERENCES [24 CFR 982.207]   

CMHA will verify that a family claiming an applicant preference qualifies for the  
preference based on the family’s circumstances.   

The  family  must  also  qualify  for  the  claimed  preference(s)  at  the  time  
of  application to the wait list.   

If verification  results  in  a  change  of preference  status,  the  applicant  will  be  
notified of their failure to qualify for the preference. The preference will be removed  
and the family placed back on the wait list in the appropriate order.   

H.  Special Programs   

CMHA will maintain a separate wait list for its Moderate Rehab, each Project Based  
Voucher Project, RAD Choice Mobility and HUD VASH programs. Referrals will be  
received for these programs in accordance with program regulations. Applicants will  
be ranked according to date and time of referral.   

Choice  Mobility Wait  List:  If the Voucher Inventory Turnover or Project  
Turnover Cap is reached, CMHA will create and maintain a waiting list in  the 
order in which the requests from eligible households were received.  
Families will be issued vouchers in a ratio of up to 5 requests pulled per 100  
families drawn from the HCV Tenant Based wait list.   

PBV to Voucher Wait List: Requests will be maintained according to date  
and  time  of  voucher  request  from  eligible  households.  Families  will  be  
issued vouchers in a ratio of up to 5 requests pulled per 100 families drawn  
from the HCV Tenant Based wait list.   

RAD  to  Tenant  Based  Assistance:  Residents  under  the  RAD  PBRA  
provisions electing to move with a tenant based voucher, within the later of:  
(a) 24 months from date of execution of the HAP or (b) 24 months after the   

[1] Homeless refers to the population included in the definition of this term at 24 CFR 578.3.   2 At Risk of   

Becoming Homeless means the population defined as “At Risk of Homelessness” at 24 CFR 576.2.     
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1C-7 PHA - Moving On Preference  

Attachment Guide 

1. MOU between Strategies to End Homeless and Cincinnati Metropolitan Housing Authority 
 MOU for EHV’s including priority for CoC participants exiting through Moving On 

program. 

 

 

 



















 

 

 

 

1E-1 Attachment Guide: Public Posting– Local Competition Announcement 

 

1. Pages 3-5:   STEH email to Community dated April 20, 2021 releasing Community CoC            

Competition Timeline Dates. (Sent in 4 alphabetics batches for size considerations.) 

2. Pages 6-10: Community CoC Competition Timeline – including:  

o Date of release of local Intent to Apply and Intent to Renew forms April 27, 2021 

o Deadlines to submit forms to CoC  

 Intent to Renew – May 11, 2021 

 Intent to Apply – May 18, 2021 

o Date of CoC Scoring Criteria Explainer Event Meeting on May 26, 2021 

o Deadline for Newly Applying Projects to meet with STEH as UFA:  June 15, 2021 

o Date of Scoring Completion – July 27, 2021  

o Date of Community Prioritization Event – August 13, 2021 

3. Pages 11-12: STEH email to Community dated April 22, 2021 releasing Notice of Intent to 

Renew and Apply forms 

4. Page 13:  Screen Cap of STEH Website posting Community CoC Competition Timeline and 

Intent Forms  04/23/2021  (This date is under header – you may need to adjust brightness to 

see font.) 

5. Page 14:  Screen Cap of STEH Facebook post re opening of CoC Competition and Release 

of Intent Forms  04/23/2021 

6. Page 15:  Screen Cap of STEH Twitter post re opening of CoC Competition and Release of 

Intent Forms 04/26/2021 

7. Pages 16-17:  STEH email to Community re May 26th Scoring Criterial Explainer Event – 

email date April 29, 2021 

8. Page 18: STEH website screencap re Scoring Criteria Explainer Event on May 26, 2021         

(This date is under header – you may need to adjust brightness to see font.) 

9. Pages 19-20: STEH email to Community dated July 19, 2021 re August 13th CoC 

Competition Community Prioritization Event   

10. Page 21:  STEH website screencap re August 13th CoC Competition Community 

Prioritization Event  - July 22, 2021 (This date is under header – you may need to adjust 

brightness to see font.) 

11. Page 22: STEH Facebook screencap re August 13th CoC Competition Community 

Prioritization Event -  July 23, 2021 

12. Page 23: STEH twitter screencap re August 13th CoC Competition Community Prioritization 

Event  - July 27, 2021 



13. Pages 24-25:  Screen Cap of Cincinnati.com “Evvnt” community calendar site announcing 

Community Prioritization Event 

14. Page 26: STEH email to Community re renewal scoring results and priority list – July 30, 

2021 

15. Page 27: STEH email to community re Results of August 13th Community Prioritization 

Event – August 16, 2021 

16. Page 28: STEH email to new project dated September 16th, notifying that final 

documentation for esnaps due on September 30th, 2021 (All three new projects were sent 

similar emails.) 

17. Page 29: STEH email to renewal project dated September 24th, notifying that final 

documentation for esnaps is due on September 30th, 2021 (Renewal projects were sent 

similar emails.) 

18. Page 30 – 31: Screencaps of STEH Website posting updated Competition Timeline 

following release of NOFO and showing updated deadlines for final projects application 

documentation  – October 6, 2021 

19. Page 32: Screen Cap of STEH website dated October 6, 2021 showing Updated 

Competition Timeline and documents available to agencies  
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2368 Victory Parkway, Suite 600 
Cincinnati, Ohio 45206 
513-263-2780/voice    

www.strategiestoendhomelessness.org 

 

 2021 Continuum of Care Timeline  
For publication to Community 

Some dates later in year are still to be determined  
as HUD has not yet released FY2021 NOFA.   

Timeline and/or requirements are subject to change based on HUD NOFA contents. 

 

Continuum of Care Funding (PSH, RRH, TH/RRH, and Services Only Projects) 
Agencies are encouraged to visit the Strategies to End Homelessness website  

for CoC Competition Updates.  
CoC Competition Documents will be available here upon release : 

www.strategiestoendhomelessness.org/partner-agencies/apply-for-funds/  
 

Friday, April 9th, 
2021  @ noon 

Final FY19 Q3 Billings due to STEH – The presence or lack of recapture through Q3 is 
factored into scoring metrics as is spending through Q3 on housing vs services as well as 
cost efficiency of projects. 

Tuesday, April 13th, 
2021  10 am - noon  

CoC Orientation – Microsoft Teams Webconference  

By Friday April 23, 
2021 

STEH to send Housing First Questionnaires to Agencies for completion 

Tuesday, April 27, 
2021  

Release of local intent forms - available on STEH website 
Intent to Apply - New Projects; Intent to Renew – CoC Renewal Projects 
 
This is an open competition. Organizations eligible under the CoC Interim Regulations are  
welcome to apply for NEW projects though we do not yet have any 2021 NOFA to know 
whether bonus funding would be available. 
 
We encourage new agencies and organizations to apply.  All agencies applying for new 
projects must also schedule a meeting with STEH to discuss details.  Contact STEH at 
NOFAS@end-homelessness.org  but be aware that several STEH staff will need to attend 
and schedules will need to be coordinated.   
To save time later, please contact STEH as soon as an agency knows that it is seriously 
considering applying for a new project. New project deadline will be: (Tuesday, May 18, 2021 
at 4:00 pm) 

Tuesday, May 11, 
2021 @ 4:00 pm 

Renewal intent forms due by 4:00 pm. 
All agencies that wish to renew an existing CoC project must complete and return a Renewal 
Intent Form to NOFAS@end-homelessness.org   
 

Tuesday, May 18, 
2021 @ 4:00 pm  

Intent to Apply for New Projects Forms Due by 4:00 pm. 
All agencies that wish to apply for funding for a new CoC project must complete and return 
an Intent to Apply Form to NOFAS@end-homelessness.org.  All agencies applying for new 
projects must also schedule a conference with STEH to discuss details.  Contact Amy 
Stewart to schedule but be aware that several STEH staff will need to participate and 
schedules will need to be coordinated. The deadline for these conferences will be Tuesday, 
June 15, 2021 
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Wed, May 26th, 2021 
@ 2:00 – 4:00 pm 
WEBINAR / 
CONFERENCE 
 
 

2021 Scoring Criteria Community Meeting: Scorecard released and  
CoC prioritization process review 
At this meeting, the CoC 2021 scoring metrics will be released and the full CoC will have the 
opportunity to hear a detailed explanation of the 2021 scoring criteria for projects applying to 
be included in the FY 2021 CoC application to HUD.  STEH will also give a thorough 
explanation of the scoring processes for automated pulling of scorecards. The metrics have 
been proposed by the Scoring Sub-committee and have been approved by the Homeless 
Clearinghouse. STEH will answer questions re the Community Prioritization Event as well. 
Attendees will be trained on what will be included in and how to review the 2021 automated  
CoC Competition Scorecard. REGISTRATION REQUIRED at 
https://www.strategiestoendhomelessness.org/register/ 
 

Throughout May  
2021 

STEH is messaging agencies encouraging them to be cleaning Clarity HMIS data.   API 
agencies should be performing their data cleaning directly in VESTA.  
 
API Agencies need to perform their data cleaning directly in VESTA because if they make 
changes directly in Clarity, their changes may be overwritten when the API next runs.   
 
All Agencies – STEH is aware that you are not currently able to access the Clarity recidivism 
report yourselves.  If during cleaning you would like a copy of your recidivism report, 
including detail level reporting, you may contact the HMIS Team at hmissupport@end-
homelessness.org to request one.   Otherwise, STEH will be providing you a pdf copy of the 
recidivism report along with your APRs on July 9th.   
 
July 7th at 7:00 pm will be the date on which all cleaning must be completed.  
 
It is the responsibility of the API agencies to know when the API runs and to have their 
cleaning completed in VESTA by the last run of the APR on this date.  API agencies need to 
consider that if they make changes after the last run of the API on this date, their changes 
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8th and 9th. 
 

Tuesday, June 1, 
2021 

Housing First Questionnaires due back to STEH from agencies 
 

  

Throughout June 
2021 

STEH informing agencies to be actively cleaning Clarity HMIS data throughout the 
month of June.  API agencies should be performing their data cleaning directly in 
VESTA.  
 
API Agencies need to perform their data cleaning directly in VESTA because if they make 
changes directly in Clarity, their changes may be overwritten when the API next runs.   
 
All Agencies – STEH is aware that you are not currently able to access the Clarity recidivism 
report yourselves.  If during cleaning you would like a copy of your recidivism report, 
including detail level reporting, you may contact the HMIS Team at hmissupport@end-
homelessness.org to request one.   Otherwise, STEH will be providing you a pdf copy of the 
recidivism report along with your APRs on July 9th.   
 
July 7th at 7:00 pm will be the date on which all cleaning must be completed.  
 
It is the responsibility of the API agencies to know when the API runs and to have their 
cleaning completed in VESTA by the last run of the APR on this date.  API agencies need to 
consider that if they make changes after the last run of the API on this date, their changes 
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8th and 9th. 
 

Early June 2021 STEH makes blank scorecard available to agencies for internal use. This will not be 
the official Scorecard. 
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Tuesday, June 15, 
2021 

Deadline for Meetings with STEH for Agencies which have filed timely Notices of Intent 
to Apply for New Projects  
 

  

June/July ____ 2021 
(?) 

TBD ANTICIPATED DATE:  FY21 CoC Notice of Funding Availability released by HUD 
The NOFA lists HUD’s rules, priorities and details for this year’s competition, which may or 
may not be the same as prior years.  
 

Tuesday, June 29, 
2021  

Registration opens – CoC Community Prioritization Event 
REGISTRATION REQUIRED at www.strategiestoendhomelessness.org/register/  
Space is limited.  Participation is encouraged by people and organizations directly involved in 
the homeless services system. Contact STEH with questions:  
NOFAS@end-homelessness.org 
 

  

Thurs, July 1 – Thurs, 
July 8, 2021 

All agencies to be completing end of grant year data-cleaning.  API agencies should be 
performing data cleaning directly in VESTA.  
 
API Agencies need to perform their data cleaning directly in VESTA because if they make 
changes directly in Clarity, their changes may be overwritten when the API next runs.   
 
All Agencies – STEH is aware that you are not currently able to access the Clarity recidivism 
report yourselves.  If during cleaning you would like a copy of your recidivism report, 
including detail level reporting, you may contact the HMIS Team at hmissupport@end-
homelessness.org to request one.   Otherwise, STEH will be providing you a pdf copy of the 
recidivism report along with your APRs on July 9th.   
 
July 7th at 7:00 pm will be the date on which all cleaning must be completed.  
 
It is the responsibility of the API agencies to know when the API runs and to have their 
cleaning completed in VESTA by the last run of the APR on this date.  API agencies need to 
consider that if they make changes after the last run of the API on this date, their changes 
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8th and 9th. 
 

By Tuesday July 6th, 
2021  

Jenn Steigerwald of STEH will provide agencies their Coordinated Entry detailed data 
for vetting matched to housed times and successful matches  
 
The target date to have questions submitted to STEH re any issues in this CE data is 
Thursday, July 8th at 4:00 pm.  Submit questions to STEH at NOFAS@end-
homelessness.org. Deadline for agencies to return confirmed CE data is Monday July 12th at 
4:00 pm.   
 
 

  Wednesday , July 7,                 
2021 @ 7:00 pm   

Agencies must have all data cleaning complete in Clarity HMIS. After this time, no 
further data cleaning will be accepted.  Data to be scored as of this date.   
 
It is the responsibility of the API agencies to know when the API runs and to have their 
cleaning completed in VESTA by the last run of the APR on this date..  API agencies need to 
consider that if they make changes after the last run of the API on this date, their changes 
may not be available in Clarity prior to STEH’s pulling of the APRs on July 8th and 9th. 
 
 

Beginning 9:00 am 
Thursday, July 8, 
2021 and throughout 
day   

STEH will export the project APRs for FY18 from Clarity HMIS into excel sheets for the 
appropriate time-frames for each project.  Each project should pull the APRs on their 
end the same day.    
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Thursday, July 8, 
2021 @ 4:00 pm 

Target Date for Agencies to ask STEH Coordinated Entry questions re their matched to 
housed or successful match data.     
Submit questions to NOFAS@end-homelessness.org 
 
 

  

Beginning 9:00 am 
Friday, July 9, 2021 
and throughout day   

STEH will export the project APRs for FY19 from Clarity HMIS into excel sheets for the 
appropriate time-frames for each project.  Each project should pull the APRs on their 
end the same day.    
 

  

Beginning 9:00 am 
Thursday, July 8, 
2021 and throughout 
day of Friday, July 9, 
2021  

Each agency will pull its own copy of the APRs for each project directly from Clarity 
HMIS.  
The agency pulls FY18 APR (July 1, 2019 – June 30, 2020) on Thursday July 8th and pulls 
FY19 full and FY19 ¾ APRs on Friday July 9th. (The FY19 full report is for dates July 1, 2020 
– June 30, 2021 and the FY19 ¾ APR is for July 1, 2020 through March 31, 2021.)  The 
agency’s copy of the APRs pulled on these respective dates will serve as the control 
comparison copy to be used to verify the accuracy of the automated scorecards. We 
recommend you specifically remind and encourage your staff to not make any data 
entries/changes during these two days that would have regarded client data for the period 
July 1, 2019 – June 30, 2021 in order that STEH and the agencies have the best opportunity 
to pull matching APRs. 
 

  

By Friday, July 9, 
2021 at 8:00 am 

STEH to email agencies a copy of the APRs and recidivism reports it has pulled for 
each of that agency’s projects. 
 

By Monday, July 12, 
2021 @ 4:00 pm 

Agencies to return confirmed CE Data to STEH at NOFAS@end-homelessness.org 
 
 

By Wednesday, July 
14, 2021 @ 8:00 am 

To the extent the agency finds material discrepancies between the two sets of APRs 
and/or recidivism reports (pulled by STEH and pulled by the agency), the agency is to email 
STEH at NOFAS@end-homelessness.org specifying the discrepancy. 
 

Thursday, July 8 –  
Monday, July 19, 
2021 

STEH app initiated to pull the scoring data from those Clarity-HMIS Excel APRs and 
recidivism reports and populate that information into the automated scoring spreadsheet. 
STEH will also transcribe the grant management, coordinated entry and cost efficiency 
portion of the scoring into the scoring spreadsheets for each agency. 
 
 

By Monday, July 19, 
2021 @ 11:59 pm 

STEH will have completed all scoring data entry into Scorecards and provided each 
agency a copy of the completed scorecard for all of its projects.  

 Agencies are to review and verify this data against their own APRs pulled on July 8th 
and 9th and the recidivism reports provided by STEH.  .   

 If you find discrepancies on your scorecards, you must note them and point them 
out to STEH upon return of your scorecards to STEH.  Discrepancies in scorecards 
will be reviewed in accordance with the limitations approved by the Homeless 
Clearinghouse, the outline for which is published in the CoC Scoring Criteria 
Document.  
 

Tuesday July 20 - 
Tuesday July 27, 
2021 

Scorecards review by agencies. 
 
  

Tuesday, July 27, 
2021 @ 5:00 pm 

Scorecards due back to STEH by agencies with all data complete and verified  
by both agency HMIS Lead and agency E/D.   
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Tuesday, July 27 – 
Friday July 30, 2021 

STEH to calculate preliminary community rankings from verified scorecards 

Monday, August 2nd, 
2021 @ 5:00 pm 

Preliminary priority list of scored projects released by STEH to  
Community 
 

Friday, August 6th, 
2021 

Registration Closes - CoC Community Prioritization Event 
REGISTRATION IS REQUIRED:  www.strategiestoendhomelessness.org/register/  
Space is limited.  Participation is encouraged by people and organizations directly involved  
in the homeless services system. Contact STEH with questions: NOFAS@end-
homelessness.org 
 

Monday, August 9th, 
2021 @ noon 

FY21 Community Prioritization Event Powerpoint Presentations Due 
Final presentations must be submitted to STEH at  NOFAS@end-homelessness.org 
 

Friday, August 13, 
2021 @ 1:00 pm 

FY21 CoC COMMUNITY PRIORITIZATION EVENT 
Agencies applying for funding must attend/participate in this event. Certain agencies will 
present on specific elements of their new or renewal projects and audience members will be 
trained on how to rank the projects. Community rank of presenting projects will be 
incorporated with Scorecard results to determine the CoC’s final list of Accepted and 
Prioritized projects for inclusion in the FY21 CoC Application.  
 

By Monday, August 
16, 2021 

STEH to have Notified Community of Final Ranking Results 
 

TBD Match Certification due to STEH 
 

TBD STEH to send draft project applications to agencies for inclusion in CoC  
HUD application 
Agencies are to review and revise project applications for accuracy.  Contact STEH with 
revisions/questions.  NOFAS@end-homelessness.org   
 

TBD Projects’ applications returned to STEH  
(Goal for 3 weeks prior to HUD Application Deadline which is yet TBD) 
 

TBD Anticipated date:  FY21 CoC competition - final list of accepted & prioritized projects 
published 
Announcement of accepted projects made via email with all documents available on the 
STEH website. STEH will email projects accepted with a reduced-budget and rejected 
projects directly. (Typically 3 days prior to Final Application Deadline to HUD) 
 

TBD Anticipated date:  full CoC application available on the STEH website published to 
community 
Questions and/or comments about the Application and Priority List can be submitted by email 
to STEH at NOFAS@end-homelessness.org 
 

TBD Anticipated Date:  CoC Application due in eSNAPS 
 

 
 

Project Applications 
 

Projects requesting funding through this process will begin working on renewal and new project applications 
immediately after submission of Renewal Intent of Intent to Apply forms. Because STEH is a Unified Funding 
Agency, they will create applications in eSNAPS and work with each agency to complete the applications. 
STEH will submit project applications in eSNAPS after all accepted, reduced, and rejected projects have been 

notified.  

10 of 32

http://www.strategiestoendhomelessness.org/register/
mailto:NOFAS@end-homelessness.org
mailto:NOFAS@end-homelessness.org
mailto:NOFAS@end-homelessness.org
mailto:NOFAS@end-homelessness.org
mailto:NOFAS@end-homelessness.org


11 of 32



12 of 32



13 of 32



14 of 32



15 of 32



16 of 32



17 of 32



18 of 32



19 of 32



20 of 32



21 of 32



22 of 32



23 of 32



24 of 32



25 of 32



26 of 32



27 of 32



28 of 32



29 of 32



30 of 32



31 of 32



32 of 32



 

 

 

 

IE - 2 – Project Review and Selection Process 

Attachment Guide    (Page numbers refer to PDF Attachment) 

 

1. 2021 CoC Renewal Scorecard Metrics   (Pages 2-5) 

2. 2021 CoC Overall and Per Metric Scores and Ranks  (Pages 6-39) 

3. 2021 CoC Scoring Criteria Document  (Pages 40-49) 

4. 20212 Sample CoC Scorecard  (Pages 50-54) 

5. “ORTCH Recovery Hotel” PSH project scores  (Pages 55-59) 

6. “BHS RRH 2” Project Scores  (Pages 60-64) 

7. 2021 Intent to Apply Form  (Pages 65-66) 

8. 2021 Intent to Renew Form  (Pages 67) 

 

 



Performance Measurement Rationale for Measurement Data Source How calculated PSH RRH, TH SSO

1

Housing Stability: % of persons who remained 

in the PH project as of the end of the 

operating year (PSH only ) or exited to a 

permanent housing destination (all). 

This is a standard HUD Measurement for 

Project Performance and System Performance
HUD APR, Q5a, Q23c

(Q23c, Row "Total persons exited to positive housing destinations", column "Total" + 

Q5a, "Number of stayers" (PSH only) + "Staying or living with family, temporary tenure" 

(KEYS only) + "Staying or living with friends, temporary tenure" (KEYS only)) divided by 

(Q23c, row "Total", column "Total", - row "Total persons whose destinations excluded 

them from the calculation", column "Total" + Q5a, "Number of stayers" (PSH only))

10 10 10

2
Income Total:  % of persons age 18 and older 

who increased their total income

This is a standard HUD Measurement for 

Project Performance and System Performance

HUD APR, Q19a1 and 

a2

(Q19a1, Row "Number of Adults with Any Income (i.e. Total Income)" from column 

"Performance Measure: Adults who Gained or Increased Income from Start to Annual 

Assessment, Average Gain" + Q19a2, Row "Number of Adults with Any Income (i.e. Total 

Income)" from column "Performance Measure: Adults who Gained or Increased Income 

from Start to Annual Assessment, Average Gain") + Number of youth attending school 

full time and not increasing total income (KEYS only) divided by (Q19a1, Row "Number of 

Adults with Any Income (i.e., Total Income)" from column "Total Adults (including those 

with No Income") + Q19a2, Row "Number of Adults with Any Income (i.e., Total 

Income)" from column "Total Adults (including those with No Income"))

7 7 7

3
Income - Earned: % of adults age 18 and older 

who increased their earned income

This is a standard HUD Measurement for 

Project Performance and System Performance

HUD APR, Q19a1 and 

a2

(Q19a1, Row "Number of Adults with Earned Income (i.e. Employment Income)" from 

column "Performance Measure: Adults who Gained or Increased Income from Start to 

Annual Assessment, Average Gain" + Q19a2, Row "Number of Adults with Earned 

Income (i.e. Employment Income)" from column "Performance Measure: Adults who 

Gained or Increased Income from Start to Annual Assessment, Average Gain") + Number 

of youth attending school full time and not increasing earned income (KEYS only) divided 

by (Q19a1, Row "Number of Adults with Earned Income (i.e., Employment Income)" 

from column "Total Adults (including those with No Income") + Q19a2, Row "Number of 

Adults with Earned Income (i.e., Employment Income)" from column "Total Adults 

(including those with No Income"))

5 5 5

4

(PSH Only) Non-cash Benefits – Annual It is expected that projects help clients obtain 

and maintain benefits as a way of maintaining 

positive housing outcomes.

HUD APR, Q20b
Row "1 + Source(s)", column "Benefit at Latest Annual Assessment for Stayers" divided 

by row "Total", column "Benefit at Latest Annual Assessment for Stayers"
2.5 0 0

5 (PSH Only) Health Insurance – Annual

It is expected that projects help clients obtain 

and maintain health insurance as a way of 

maintaining positive housing outcomes.

HUD APR, Q21

From Column "At Annual Assessment for Stayers", (Row "1 Source of Health Insurance" + 

Row "More than 1 Source of Health Insurance") + (Row "No Health Insurance" + Row 

"Client Doesn't Know/Client Refused" + Row "Data not Collected" + Row "1 Source of 

Health Insurance" + Row "More than 1 Source of Health Insurance"

2.5 0 0

6 (RRH only)  Average length of stay for leavers

Projects that are able to stabilize and exit 

clients in a timely manner are able to serve 

more people.

HUD APR, Q22b Row "Average Length", column "Leavers" (KEYS excluded from this metric) 0 5 0

7
(PSH only)  % of clients served who exit to 

permanent housing
See above. HUD APR

Q23c, Row "Total persons exiting to positive housing destinations", column "Total" 

divided by (Q5a, "Total number of persons served" - Q23c, row "Total persons whose 

destination excluded them from the calculation", column "Total") Only programs with 

clients as of June 30, 2018 scored on this metric.

5 0 0

8

Recidivism: % of heads of household who 

exited to permanent housing destinations 

between July 1, 2017, and June 30, 2019, who 

returned to homelessness within 2 years

This is a standard HUD Measurement for 

Project Performance and System Performance.

CoC Recidivism 

Report in Clarity
# from Row "2 years" divided by "Total clients exited to PH" 10 10 10

9a
(Site-based only) Utilization Rate: % of beds 

filled during the 2019 and 2020 PIT Counts.

High utilization rate indicates a project is 

efficient and effective in ensuring beds are 

filled quickly.

Provided by STEH 

based on HIC and PIT 

submissions to HUD

PIT Count divided by Total Beds 3 0 0

9b
(Scattered-site projects, including RRH/TH)     

Utilization Rate: % of beds filled on the night 

of the 2019 and 2020 PIT Counts.

See above.

Provided by STEH 

based on HIC and PIT 

submissions to HUD

PIT Count divided by Total Beds 3 3 0

10
Housing First/Low Barrier: To What Extent is 

the project Housing First/Low Barrier?

HUD has expressly stated that programs need 

to follow a housing first/low barrier 

philosophy.

Completed Housing 

First/Low Barrier 

Questionnaire
Each question worth 1/3 point. 8 8 8

53 48 40

2021 Scorecard Overview

Points Available

Project Performance

Total



Performance Measurement Rationale for Measurement Data Source How calculated PSH RRH, TH SSO

11
In the project's most recently ended grant 

year, did the project have funds recaptured?

Projects not utilizing all of their awarded funds 

are leaving valuable resources unused and not 

effectively using the resources available for 

their project.

Provided by STEH

If no recapture occurred in:

Q1: +1 point

Q2: +1 point

Q3: +2 points

+1 point bonus if no recapture at all

5 5 5

12a

(RRH Only) Percent of CoC project funding 

expended by the agencies during Q1 - Q3 

(and submitted by the Q3 recapture 

calculation deadline) of their most recently 

ended grant year that was used for housing 

vs. supportive services.

HUD looks to maximize HUD funds for housing 

and use of match from other sources to 

provide supportive services to maximize 

clients served

Provided by STEH
Amount of rental assistance or leasing disbursed divided by the total amount disbursed, 

excluding admin funds
0 5 0

12b

(PSH ONLY) Percent of CoC project funding 

expended by the agencies during Q1 - Q3 

(and submitted by the Q3 recapture 

calculation deadline) of their most recently 

ended grant year that was used for housing 

vs. supportive services.

HUD looks to maximize HUD funds for housing 

and use of match from other sources to 

provide supportive services to maximize 

clients served

Provided by STEH

Amount of rental assistance or leasing disbursed (for TBRA projects) or housing funds 

disbursed (for project-based projects) divided by the total amount disbursed, excluding 

admin funds

5 0 0

13
Did the project have the match required per 

CoC regulations (at least 25% or 0.25:1)?

Provision of Project Match is required by HUD 

and lack of required match is a compliance 

issue.

Provided by STEH: 

Match 

documentation for 

most recently 

submitted APR.

Yes: 2 points

No: 0 points
2 2 2

14

Completeness of Corrective Action Plan as 

Originally Submitted and as generated in 

response to the monitoring which took place 

in calendar year 2018.

Agency grant management at individual level 

impacts whole community in CoC application.

Monitoring 

Subcommittee 

Review Checklist 

Cover Sheet.

For the question of identifying the specific issue, if 75% or more of the corresponding 

corrective action plan boxes have proper responses and for all other questions, if 85% or 

more of the corresponding corrective action plan boxes have proper responses, that will 

equal a ‘yes’ for that question.                                                 5+ Yeses: 2 points

3-4 Yeses: 1 point

0-2 Yeses: 0 points

2 2 2

15 Monitoring Sanctions See above.

Clearinghouse 

records within the 

most recently 

completed grant year

0 sanctions: 3 Pts                                                                                                                            

' 1 sanction (match-related): 1 pt

1+ sanction (not match-related): 0 pts

3 3 3

16 Single Audit Results See above.
Most recent single 

audit results

No material weaknesses: 3 points

1+ Material weakness:      0 points
3 3 3

17

(Housing projects only)                            

Project Cost: Project's cost per person served 

compared to community average baseline. 

Housing projects compared to those of similar 

type: RRH, site-based PSH and scattered-site 

PSH.  Based on amount expended by the 

agencies during Q1 - Q3 and submitted by the 

Q3 recapture calculation deadline.)

Agency grant management at individual level 

impacts whole community in CoC application

Agency billing data 

submitted to STEH; 

HUD APR Q5a and 

Q8a

Spending per person is total spending divided by APR Q5a, "Total number of persons 

served". Average household size is Q5a, "Total number of persons served", divided by 

Q8a, row "Total Households", column "Total". Baseline spending is 1 divided by 

0.0001842 + (0.00009182 x average household size) - 0.00008154 (for site-based PSH) or 

0.000121 (for scattered-site PSH). Performance metric is spending per person divided by 

baseline spending.

5 5 0

25 25 15

Performance Measurement Rationale for Measurement Data Source How calculated PSH RRH, TH SSO

18a

(Site-based only)         Match to Housed Time: 

Average time from match email to housed 

date

Quickly transitioning clients from 

street/shelter into housing.

STEH Coordinated 

Entry Records - 

Provided by STEH

Sum of all days from match email to housing move-in date divided by the number of 

households housed.
5 0 0

18b

(Scattered-site only)                            Match to 

Housed Time: Average time from match email 

to housed date

See above

STEH Coordinated 

Entry Records - 

Provided by STEH

Sum of all days from match email to housing move-in date divided by the number of 

households housed.
5 5 0

Coordinated entry

Points Available

Points Available

Grant management

Total



19a

(Site-based only) Successful Housing Match: 

% of households matched that were 

subsequently housed in the program

This metric is a counter-balance to the Match 

to Housed Time. If a project doesn't meet the 

Match to Housed timeframe with a client, 

there is still incentive to continue to engage 

with the client to house them.

STEH Coordinated 

Entry Records - 

Provided by STEH

Households housed between July 1, 2019 and June 30, 2021 divided by matches received 

from Coordinated Entry between July 1, 2019 and March 31, 2021 or housed between 

July 1, 2019 and June 30, 2021. All matches made by March 31, 2021 are included in the 

calculation, as well as households matched after that date but housed by June 30, 2021. 

Households matched after March 31, 2021 and not housed by June 30, 2021 are 

excluded from the universe.

3 0 0

19b
(Scattered-site only) Successful Housing 

Match: households that were matched and 

subsequently housed in the program

See above

STEH Coordinated 

Entry Records - 

Provided by STEH

See above 3 3 0

8 8 0

Performance Measurement Rationale for Measurement Data Source How calculated PSH RRH, TH SSO

20 % of Chronically Homeless Persons Served
Effectively ending chronic homelessness is a 

HUD and local goal.
HUD APR, Q5a "Number of chronically homeless persons" divided by "Total number of persons served" 1 1 1

21 % of Veterans Served
Effectively ending veteran homelessness is a 

HUD and local goal.
HUD APR, Q5a "Number of veterans" divided by "Number of adults (age 18 or over)" 1 1 1

22 % Youth ages 18-24 Served 
Effectively ending Youth homelessness is a 

federal and local goal.
HUD APR, Q5a "Number of youth under age 25" divided by "Number of adults (age 18 or over)" 1 1 1

23 % Families (HH w/ Minor Children) Served
Effectively ending family homelessness is a 

federal and local goal.
HUD APR, Q8a

Row "Total Households" from Column "With Children and Adults" divided by Row "Total 

Households" from column "Total"
1 1 1

24
% Parenting Youth Ages 18-24 with Minor 

Children Served
Parenting youth is a subpopulation of youth. HUD APR, Q5a

"Number of parenting youth under age 25 with children" divided by "Number of adults 

(age 18 or over)"
1 1 1

25
% Persons Fleeing or Attempting to Flee 

Domestic Violence

Persons fleeing domestic violence are a 

population of concern in HUD and local goals
HUD APR

Q14b, Row "Yes" from column "Total" divided by Q5a, "Number of adults (age 18 and 

over)"
1 1 1

26
Participants are “hard to serve” as defined by 

no income at entry.

Participants with no income at entry are 

considered harder to serve than those with 

income.

HUD APR
Q18, Row "Adults with no income" from column "Number of Adults at Start" divided by 

Q5a, "Number of adults (age 18 or over)"
2 2 2

27
Participants are “hard to serve” as defined by 

2 or more physical/mental health conditions 

at entry.

Participants with multiple conditions are 

considered harder to serve than those with no 

or 1 conditions.

HUD APR, Q13a2
(Row "2 Conditions" from column "Total" + row "3 Conditions" from column "Total") 

divided by row "Total" from column "Total"
2 2 2

28

Participants admitted directly from the street 

or other locations not meant for human 

habitation.

Coordinated Entry’s focus is on serving the 

most vulnerable first, including those in places 

not meant for habitation.

HUD APR
Q15, Row "Place not meant for habitation" from column "Total" divided by Q5a, 

"Number of adults (age 18 or over)"
1 1 1

11 11 11

Performance Measurement Rationale for Measurement Data Source How calculated PSH RRH, TH SSO

29
Project's Data Quality: Personally Identifiable 

Information

HUD is utilizing HMIS data for community 

reporting.  A project's data completeness, 

accuracy and timeliness impact the overall 

community data reporting on progress.

HUD APR

Q6a, row "Overall Score" from column "Total" divided by Q5a, "Total number of persons 

served"     For YWCA projects, Q6a, row "Overall Score" from column "Total" minus row 

"Social Security Number (3.2)" from column "Total" divided by Q5a, "Total number of 

persons served"

3 3 3

30 Project's Data Quality: Exit Destination   See above HUD APR
Q6c, row "Destination (3.12)" from column "Error Count" divided by Q5a, "Number of 

leavers"
3 3 3

Points Available

Points Available

Total

Project Populations

Total

HMIS Data Quality



31
Project's Data Quality: Timeliness of data 

entry

CoC standards state real-time data entry is 

preferred, but data must be entered within 2 

working days of being collected.

HUD APR Q6e
Sum of row "0 days" divided by sum of columns "Number of Project Start Records" and 

"Number of Project Exit Records" (KEYS exempt from this metric)
3 3 3

9 9 9

Performance Measurement Rationale for Measurement Data Source How calculated PSH RRH, TH SSO

32

Applicant has at least 1 staff member 

regularly participating in at least 2 of the CoC 

Workgroups

HUD expects that all CoC-funded projects 

actively participate within the CoC

CoC workgroup sign-

in sheet records for 

the past 12 months - 

Provided by STEH

Staff attended at least 80% of meetings in at least two workgroups:    2 points                            

Staff attended at least 80% of meetings in 1 workgroup: 1 point
2 2 2

Grand total 108 103 77

Points Available

Total

CoC Participation







































































2021 Cincinnati/Hamilton County Continuum of Care 
Scoring Criteria for Prioritizing Projects 

 

Please note that HUD has not yet released the 2021 CoC Competition NOFA.  All dates, 
conditions and requirements listed in this document are subject to change pursuant to 
the terms of the NOFA as it is eventually released by HUD.   
 
At this time, it is not known whether the NOFA will list “Tiers” of funding priorities as 
HUD has in the past and/or whether “Bonus” funding for new projects or particularly 
types of projects may be made available under the terms of the NOFA.  Accordingly, the 
community reserves the right to revisit the details of this community process once the 
NOFA is released.  
 

THRESHOLD REQUIREMENTS: 

Newly Applying Projects:   

Agencies may apply for new and/or bonus projects as allowed by HUD in the FY 2021 CoC 
Program Registration Notice  

Housing Focus: A minimum of 75% of funds in housing budget lines (leasing, rental assistance, 
or operating).  Projects applying for new and/or bonus funding will not be “scored” from 
performance data, but will be required to present and be competitively ranked at the Community 
Prioritization Event. Newly applying projects will be placed collectively on the bottom of the 
Community Priority List, below all renewals, in order of the newly applying projects’ voting 
placement resulting from the Community Prioritization Event. It is anticipated that all renewing 
projects will be accepted into the Community Application to HUD. Please note, however, that 
any project’s inclusion in the application, whether renewal or new, does not guarantee that 
project’s funding by HUD.  

Renewal Projects: 

In 2021, Renewal projects will be scored solely on performance data. In order to receive points, 
the project must be able to produce, from Clarity HMIS, a HUD Annual Performance Report 
(APR) and a Clarity Recidivism report for the most recently completed operating year. Additional 
documents required to complete the scoring criteria include a completed Housing First/Low 
Barrier Questionnaire, match documentation letters from the most recently ended grant term, 
and the agency’s most recent single audit statement. Spending and coordinated entry data for 
the project will be gathered by STEH. 
 
All projects: 
 
Match:    All statutory match requirements must be met.  [This is currently 25% of the grant, 

excluding leasing funds.] 
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SPECIAL NOTES: 

a. In general, renewal projects will compete during the scoring process for their 
relative rank on the Community Priority List based on project outcomes.  

b. Renewal projects which have just been approved by HUD and are still in their initial 
one year grant term and/or those which are operating but do not yet have a full 
year of data will not complete a scorecard and will be automatically included in the 
CoC application for renewal funding. In the event the HUD NOFA provides for Tiers 
1 and 2, these projects will be placed collectively at the bottom of Tier 1 on the 
Community Priority List.   

c. All newly applying projects will be placed collectively at the bottom of the Community 
Priority List, prioritized in order of their voting placement at Community Prioritization 
Event.   

d. Renewal projects which are still under construction and not yet operating will not 
complete a scorecard and will be automatically included in the CoC application for 
renewal funding at the bottom of the renewal priority list. Projects fitting this 
description will be required to present at the Community Prioritization Event for 
informational purposes only regarding progress on the project. (No projects 
applicable in 2021.) 

e. YHDP Project “KEYS” - KEYS will be scored and ranked as a renewal, but under 
particular conditions approved by the Clearinghouse due to the unique 
circumstances faced by youth clients. Those will be spelled out in particular under 
the section Scorecard Metrics below.   

f. Unless otherwise indicated in a given metric, outcomes will be based on a two-year 
average using either the Annual Performance Report (APR) or the Clarity 
Recidivism 2 report, or data provided by Strategies to End Homelessness; HMIS 
reports will be run out of the community HMIS system, Clarity. 

 
g. Scoring Timeframes: 

 
1. APR outcomes – 7/1/2019 – 6/30/2020, 7/1/2020– 6/30/2021.  We will 

also run a third APR for spending/households which only measures 
through Q3 of FY19:  7/1/20 – 3/31/2021. 

a. Reports will be run out of Clarity based on information entered 
directly into Clarity and/or pulled over via API data exchange 
from the previous HMIS system, VESTA® and/or uploaded 
using the Data Import Tool for any agency using ETO.  

 
2. Recidivism Outcomes: Exits during 7/1/2017 – 6/30/2019.  Each of 

those exiting clients will then be tracked forward two years.  
a. Reports will be run out of Clarity Recidivism 2 report based on 

information pulled over via data exchange from the previous 
HMIS system, VESTA® and/or uploaded using the Data Import 
Tool for any agency using ETO. 
 

3. Coordinated Entry Successful Housing Match Rate - referrals made 
between 7/1/2019 – 6/30/2020 and from 7/1/2020 and as follows:  

a. All matches made by March 31, 2021 are included in the 
calculation, as well as households matched after that date but 
housed by June 30, 2021. Households matched after March 31, 
2021 and not housed by June 30, 2021 are excluded from the 
universe. 
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b. Data will be provided by Coordinated Entry System via 
Strategies to End Homelessness. 
 

4. Grant Management metrics will be scored on the period 07/01/2020 – 
03/31/2021.  

a. Data will be provided by Compliance Department Team at 
Strategies to End Homelessness. 
 

 

COC SCORECARD METRICS 
 

A copy of the Complete Scoring Matrix is attached here as an Exhibit. 
 
1) For Metrics 1-9, 12, and 17- 31, projects will be given proportional scores, or scored “on a 

curve” from 0 points to the max available per metric, based on the project’s outcome in that 
metric.  

 

a) KEYS revisions to Metrics are as follows: 
i) Metric 1 – Housing Stability - Positive exits for the KEYS (youth) clients will include 

temporary exits to friends and family. 
ii) Metrics 2 and 3 – Increase in both total and earned income – Youth enrolled in 

school will be added to the numerator for universe of persons who met the measure. 
iii) Metric 6 - Length of Stay – KEYS will be excluded from this measure. 
iv) Metric 31 – Data Quality on timeliness of data entry – KEYS will be excluded from 

this measure.  
2) Metric 9 – Utilization Rate has been reduced from 5 max points to 3 max points. 
3) Metric 10 is the Housing First Questionnaire and is worth a total of 8 points; each question 

answered "no" or "n/a" will be awarded 1/3 pts. Strategies to End Homelessness may review 
all responses for accuracy based on Monitoring and Coordinated Entry evidence. If a 
discrepancy is found, STEH may send Housing First Questionnaire back to the agency for 
revision. 

4) Metrics 11 and 13-16 in the Grant Management section are essentially yes/no questions and 
points are awarded accordingly. Please see the explanations within those metrics for the 
points available in each and please see Metrics 14 and 15 specifically for revisions made 
this year as to how those points will be awarded.  

5) Metrics 11 and 12 will be calculated on accurate project billings submitted to STEH no 
later than April 10, 2020 at 12pm 

6) Cost effectiveness is a measure again this year. The data analyst at Strategies to End 
Homelessness has researched and developed a mathematical formula to predict an 
expected average cost per person for the community, factored for type of housing project.  
Each project’s own cost per person is then measured against the expected community 
average for the appropriate housing type.  Points are awarded based on whether and to 
what degree the project’s average cost is below or above the expected community average.  

7) The community is again scoring system effectiveness under the metrics named “exit rate” 
and “length of stay.” This information is intended to help calculate projects’ efficiency in 
moving clients through the CoC system. For RRH, this is data on average length of stay.  

Amy Stewart
Highlight

Amy Stewart
Highlight
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For PSH, this data will be a ratio of total number of exits to permanent housing and total 
persons served.  

8) For Metric 29, HMIS Data Quality re Personally Identifiable Information as defined by the 
APR, The YWCA will be scored on data quality for name and date of birth but not SSN, as it 
is prohibited from requesting SSN as a victims’ services provider. This will also apply to the 
Y’s contributions to the combined FHP SSO project as well as to KEYS scoring. 

9) Metric 32 re CoC workgroup participation will again require participation in 80% of meetings.  
This is a return to pre-covid requirement for numbers of workgroup meetings attended in 
order to achieve points.   

10) Because various project types (site based v scattered, RRH v PSH v SSO, etc ) all have 
different numbers of maximum points available, all projects' final rank scores will be 
expressed as percentages of the overall total points available to that project.  

11) In the unlikely event of an overall tie between projects, the project with the highest score in 
“Section A - Project Performance” will be awarded the higher rank, continuing down through 
each section (B-F) as needed.  

 
Note: Newly Applying Projects and Renewal Projects fitting the following descriptions will 
not Complete a CoC Scorecard: Renewal projects newly approved by HUD and in their 
initial grant term; renewal projects under construction and not yet operating; renewal 
projects without a full year of data.   

 

AUTOMATED SCORING PROCESS 
 

STEH is the HMIS Lead and Administrator and therefore has direct access to Clarity, the official 
HMIS of the CoC.  Aaron Flicker, Data Analyst at STEH has built a computer application, the 
code for which is programmed to automatically pull APR information from excel spreadsheets 
exported by Clarity. These excel sheets are exported for each CoC funded project and that APR 
information then populates into the CoC Approved Score Card spreadsheets.   

 

The unique projects which are exceptions to the typical automated process are as follows: 

 The FHP SSO project is a combined effort of four different agencies and as such is 
always treated somewhat differently.  The project APRs are pulled from each of the 4 
participating agencies and combined.  This scoring app accounts for this. 

 This year KEYS will be scored.  As this is also a combined effort of 5 different agencies, 
the project APRs will be pulled from each of the 5 participating agencies and combined.  
The scoring app accounts for this.    

 The YWCA is not in HMIS for HUD mandated privacy reasons.  STEH has an individual 
on the HMIS Team who does have access to the YWCA’s separate VSP comparable 
data base.  Accordingly, STEH will arrange for an export of the YWCA’s APRs in excel 
format which STEH Planning Dept will then use to add to the computer application for 
population into the YWCA’s automated scorecard.  

The automated process would proceed as follows (with some flexibility depending on the dates 
the HUD NOFA states as the HUD CoC Program Competition Application deadline): 
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Beginning May, STEH will begin an extra messaging effort to encourage all CoC funded 
agencies to be reviewing and cleaning their Clarity HMIS data on their CoC-funded projects.   
While STEH always encourages agencies to do so, it will be especially important in the lead up 
to scoring.   

1. Throughout the month of June, agencies are expected to be actively reviewing 
and cleaning as much of their data as possible prior to the end of the grant year. 

2. By Tuesday, July 6th, Jenn Steigerwald of STEH will provide agencies their 
Coordinated Entry detailed data for vetting matched to housed times and 
successful matches  

3. Agencies have until Wednesday July 7th at 7:00 pm to complete end of grant-year 
data cleaning for their CoC-funded projects. After this time, no further data 
cleaning will be accepted. 

4. Throughout the day of Thursday July 8th, STEH will have Clarity HMIS export the 
FY18 Full APRs for each project.  

5. Each agency will be instructed to pull its own copies of those same FY18 Full 
APR’s on that same date as a control comparison copy to be used to verify the 
accuracy of the automated scorecards for their projects.  

6. Throughout the day of Friday July 9th, STEH will have Clarity HMIS export the 
FY19 Full APRs and the FY19 Q1-Q3 APRs for each project. KEYS RHY report 
for school attendance would be pulled this day as well.  

7. Each agency will be instructed to pull its own copies of those same FY19 Full 
APR’s and FY19 Q1-Q3 on that same date as a control comparison copy to be 
used to verify the accuracy of the automated scorecards for their projects. KEYS 
RHY report for school attendance would be pulled this day as well.  

8. By Friday July 9 at 8:00 pm, STEH will email each agency a copy of the APRs it 
has pulled for its projects. 

9. The computer application at STEH will then begin pulling the scoring data from 
those Clarity-exported Excel-formatted APRs and populating that information into 
the automated scoring spreadsheet for each project. 

10. By Monday July 12th, projects are to have confirmed their Coordinated Entry data 
to STEH. 

11. The grant management, coordinated entry and HMIS scoring data will be provided 
by STEH as it was last year and those scores will be added into each project’s 
scoresheet at STEH. 

12. By Wednesday July 14th, @ 8:00 am, to the extent an agency finds material 
discrepancies between the two sets of APRs (those pulled by STEH and those 
pulled by the agency, the agency is to email STEH at NOFAS@end-
homelessness.org specifying the discrepancy. 

13. By 11:59 pm on Monday, July 19th, STEH will have completed data entry on all 
scorecards.  

14. By 11:59 pm on Monday, July 19th, STEH will have provided each agency a copy 
of the official scorecard for each of its projects as populated with the appropriate 
APR and scoring information along with supporting documentation of the Grant 
Management and Coordinated Entry scores if they have not already received 
them. 

15. The agencies must then verify the data and calculations in their projects’ 
scorecards. 
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a. To the extent an agency finds discrepancies its projects’ scorecards, the 
agency must note them and point them out to STEH upon return of your 
scorecards to STEH.  Discrepancies will be reviewed in accordance with 
this CoC Scoring Criteria Document.  

16. By 5:00 pm Tuesday July 27th, the agencies must have returned to STEH the 
verified scorecards for all of their projects along with an authorized verification 
document signed by their HMIS Lead as well as their executive director.  

a. The scorecard verification will state not only that the data and calculations 
in the scorecard are accurate but that the agency consents to having that 
data used in the community ranking process.   

b. As stated above, the agencies will have been expected to clean their data 
by July 7th.  Alleged errors and/or discrepancies which will be considered 
after that point will be only those related to the automated app or scoring 
sheet itself.  (For example, if for some reason, the app has incorrectly 
transmitted figures from the APR, digits were somehow transposed, or if 
there appears to be a mathematical error in calculating scores from raw 
data.) 

17. From Tuesday, July 27nd at 5:00 pm through Friday, July 30th, STEH will gather 
the total scores from all projects and rank the projects in descending order on the 
priority list.  

18. By 5:00 pm Monday August 2nd, STEH will release the preliminary priority list of 
scored projects.   

19. On Friday Augsut 6th, Registration closes for the Community Prioritization Event. 
20. By 12:00 pm Monday August 9th - Community Prioritization Event powerpoint 

presentations are due from newly applying projects.   
a. Final presentations of newly applying projects must be submitted to STEH, 

via email to NOFAS@end-homelessness.org by noon. 
21. By 5:00 pm Monday August 9th,  agencies must have provided STEH the names 

of its two rankers for the Community Prioritization Event  
22. 1:00 pm Friday August 13, 2021 – Community Prioritization Event 

 

COMMUNITY PRIORITIZATION EVENT 
 

1- For 2021 only, renewal projects will not be required to present at the Community 
Prioritization Event.  Newly applying projects will be required to present.   

2- All newly applying projects will be placed collectively at the bottom of the Community 
Priority List, prioritized in order of their voting placement at Community Prioritization 
Event.   

3- The Homeless Clearinghouse may decide to require additional projects to present at the 
meeting as particular circumstances may require.  

4- Every CoC-funded agency and project newly applying is required to participate in the 
Community Prioritization Meeting.  

5- This year, in light of the continued COVID-19 Health crisis and the continued need for 
physical distancing, STEH will again hold the event virtually via Microsoft Teams.   

a. STEH will make the virtual event joining instructions available publicly.   
b. The meeting is open to the public, but registration is strongly recommended in 

order to assist with attendance record-keeping, which is urged by HUD.  
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6- The virtual meeting will be interactive. Questioning of presenters will be available via 
video, audio or meeting chat.  

7- There is no limitation on the number of persons from any agency, project or the public 
allowed to register to attend and participate in the virtual meeting.   

8- Any person from any agency or a member of the public may ask questions of 
presenters.  

9- Only persons shown as present in the virtual participant list as having attended the 
online event during the agency presentation portion of the meeting may rank projects. 

 
10- Subject to number 9, the following persons will be allowed to rank projects: 

a. A person from a government-funded or private-grant-funded agency, which 
agency receives funds for the purpose of providing services to individuals who 
have experienced or who are currently experiencing homelessness. 

i. Each agency will have a limit of no more than two persons ranking who 
are currently affiliated with that agency.  

b. Any person 18 years of age or older who is currently experiencing or who has 
experienced homelessness. 

i. An agency will not be required to prioritize staff over current or former 
residents/participants if such residents/participants voluntarily choose to 
attend and wish to vote.  

c. A person may not rank a given project under the following circumstances: 
i. Employed by or currently receiving services from the agency requesting 

funding and/or an agency that will receive funding from the project (i.e. 
partnerships or collaborations)  

ii. On the Board of Directors of the agency requesting funds 
iii. Not present to hear the presentation. NOTE: The expectation is that a 

person ranking is to be present (in-person or virtually) for all agency 
presentations given during the prioritization event. Ranking sheets will be 
provided once all presentations are complete. 

11.  By Monday August 9th, each agencies will be required to inform STEH who it has    
designated as its two rankers for the Community Prioritization Event. 

12.  During the course of the Community Prioritization Event, STEH will request that any 
additional, eligible persons who wish to rank projects notify STEH via email.  

a. STEH will keep the identities of all rankers confidential. 
b. At the close of all presentations by the newly applying projects, STEH will email 

eligible rankers special sheets on which to record their rank votes. 
c. All rank sheets must be returned to STEH by the particular time designated after 

the close of Community Prioritization Event.  (Time of return deadline to be 
determined and announced that day depending on completion time of all 
presentations.) 

d. STEH will keep a record not only the identities but the returned ranking sheets. 
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RANKING PROCESS  

 

Prior to the Community Prioritization Event, the following information will be made available 
online for attendees and other community members to the best extent practicable: 

 
1- The Preliminary Community Priority List of scored and non-scored renewal projects 

along with scored renewal projects’ relative standing on both the individual metrics 
and overall score; 

2- A standardized project description of newly applying projects who will be presenting 
at the Community Prioritization Event to help prepare the community participants to 
fully understand and evaluate these new projects. 

 

At the Community Prioritization Event, presentations will focus on: 
1- How the project meets a specific need in the community; 
2- How the project would contribute positively to HUD System Performance  
Measures (See link for additional info);  
3- Whether and how the project addresses HUD focus populations; 
4- Whether and how the project would improve our community application to HUD; 
5- Impact on ending homelessness; 
6- Agency participation in workgroups if applicable; 
7- Promotion of housing stability; 
8- Reduction of length of homeless episode;  
9- Support/enhancement of other programs; 
10- Uniqueness in system; and/or 
11- Housing first model. 

 

Every CPE attendee will be trained on the ranking process during the Event. Please note again, 
persons shown on the participant list of the virtual meeting as having participated during the 
agency presentation portion of the event will be considered eligible to rank, assuming they meet 
other eligibility criteria listed above.   

 

After each project presentation, each person ranking is to complete a summary sheet for his/her 
own use that will not be required to be shared with anyone else. (See Figure 1) These summary 
sheets are helpful to assist the person ranking in remembering and ordering the priority of each 
project as the presentations are made during the Community Prioritization Event. 
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Figure 1: 

 
After the project presentations, each person ranking  – 

i. Compiles the ranking sheets in order with the highest priority on top and the 
others following in top-down order of priority; then 

ii. Numbers the ranking sheets in the box provided, assigning the highest 
priority number 1 and continuing until all are numbered. 

Each person ranking completes a ranking sheet which designates a ranking for each project by 
copying the numbers from the summary sheets. (See Figure 2) These ranking sheets are then 
submitted to STEH via email and ranks are averaged to determine the final Community 
Prioritization Event result for each project.  For this calendar 2021 scoring cyle, the newly 
applying projects will then be placed at the bottom of the Community Rank List in order of their 
final voting placement from the CPE.   

Figure 2: 

Project Final Ranking Sheet 

Project Name Rank Project Name Rank 

Project A  Project F  

Project B  Project G  

Project C  Project H  

Project D  Project I  

Project E  Project J  
 
 

Project Name: Pre-fill $ requested: pre-fill Rank: 
Type: Pre-fill   
Key Elements to consider: How the project meets a specific need in the community; How the 
project would contribute positively to HUD System Performance  Measures (See link for additional 
info); Whether and how the project addresses HUD focus populations; Whether and how the project 
would improve our community application to HUD; Impact on ending homelessness; Agency 
participation in workgroups if applicable; Promotion of housing stability; Reduction of length 
of homeless episode; Support/enhancement of other programs; Uniqueness in system; 
and/or Housing first model. 

Program Strengths Program Weaknesses 
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DETERMINING THE FINAL PRIORITY LISTING 
 
 
The Cincinnati/Hamilton County Continuum of Care Board, locally known as the 
Homeless Clearinghouse, has final decision-making power to make any changes to the 
final prioritization list in order to address the following: 

 Best ensure that the HUD-required structural elements of the CoC remain in place; 
 Best position the community for 

o The maximum amount of points in the CoC 2020 Application to HUD; and/or 
o The greatest likelihood of being awarded applicable bonus funds. 



2021 CoC competition program scorecard

Agency:

Project Name:

Project Type:

Project Set-up

Report range:

Performance 

Measure Report Data Source FY18 FY19

2-Year 

Performance

Q23c, Row "Total" from column "Total"

Q23c, Row "Total persons exiting to positive 

housing destinations" from column "Total"

Q23c, Row "Total persons whose destinations 

excluded them from the calculation" from column 

"Total"

Q23c, Row "Staying or living with family, temporary 

tenure (e.g. room, apartment or house)

Q23c, Row "Staying or living with friends, 

temporary tenure (e.g. room, apartment or house)

Q5a, "Number of stayers"

Performance:

Q19a1, Row "Number of Adults with Any Income 

(i.e., Total Income)" from column "Total Adults 

(including those with No Income)"

Q19a1, Row "Number of Adults with Any Income 

(i.e., Total Income)" from column "Performance 

Measure: Adults who Gained or Increased Income 

from Start to Annual Assessment, Average Gain"

Q19a2, Row "Number of Adults with Any Income 

(i.e., Total Income)" from column "Total Adults 

(including those with No Income)"

Q19a2, Row "Number of Adults with Any Income 

(i.e., Total Income)" from column "Performance 

Measure: Adults who Gained or Increased Income 

from Start to Annual Assessment, Average Gain"

Provided by 

STEH

Youth attending school full-time who did not 

increase total income

Performance:

2 Income Total

HUD APR

Housing only

KEYS only

July 1, 2019-June 30, 2021 KEYS excepted

Project information Legend

PSH only

RRH only

YWCA only

A. Project Performance

1 Housing Stability HUD APR



2021 CoC competition program scorecard

Q.19a1, Row "Number of Adults with Earned 

Income (i.e., Employment Income)" from column 

"Total Adults (including those with No Income)"

Q.19a1, Row "Number of Adults with Earned 

Income (i.e., Employment Income)" from column 

"Performance Measure: Adults who Gained or 

Increased Income from Start to Annual Assessment, 

Average Gain"

Q.19a2, Row "Number of Adults with Earned 

Income (i.e., Employment Income)" from column 

"Total Adults (including those with No Income)"

Q.19a2, Row "Number of Adults with Earned 

Income (i.e., Employment Income)" from column 

"Performance Measure: Adults who Gained or 

Increased Income from Start to Annual Assessment, 

Average Gain"

Provided by 

STEH

Youth attending school full-time who did not 

increase earned income

Performance:

Q5a, "Heads of households and adult stayers in the 

project 365 days or more"

Q20b, Row "1 + Source(s)" from column "Benefit at 

Latest Annual Assessment for Stayers"

Performance:

Q21, Row "No Health Insurance" from column "At 

Annual Assessment for Stayers"

Q21, Row "Client Doesn't Know/Client Refused" 

from column "At Annual Assessment for Stayers"

Q21, Row "Data not Collected" from column "At 

Annual Assessment for Stayers"

Q21 Row "1 Source of Health Insurance" from 

column "At Annual Assessment for Stayers"

Q21, Row "More than 1 Source of Health Insurance" 

from column "At Annual Assessment for Stayers"

Performance:

Q22b, Row "Average Length" from column 

"Leavers"

Q5a, "Number of Leavers"

Performance:

Q23c, Row "Total persons exiting to positive 

housing destinations" from column "Total"

Q23c, Row "Total persons whose destinations 

excluded them from the calculation" from column 

"Total"

Q5a, "Total number of persons served"

Performance:

7 Project Turnover HUD APR

5
Health Insurance:           

Annual                                
HUD APR

6 Length of Stay HUD APR

3 Income Earned

HUD APR

4
Non-cash Benefits: 

Annual                                     
HUD APR



2021 CoC competition program scorecard

Total clients exited to PH

Row "2 years" from column "Clients returning to 

homelessness, #"

Performance:

Beds available on Housing Inventory Count

Beds utilized on Point in Time Count

Performance:

10
Housing First/Low 

Barrier

Housing 

First/Low 

Barrier Form

Total points from Housing First/Low Barrier 

Questionnaire

Measurement Report Data

Q1

Q2

Q3

Performance:

Amount of housing funds disbursed

Total amount disbursed, excluding admin funds

Performance:

Yes or no

Performance:

Number of "yes" responses

Performance:

Match-related monitoring sanctions within the most 

recently completed grant year

Non-match monitoring sanctions within the most 

recently completed grant year

Performance:

Number of material weaknesses in most recent 

single audit

Performance:

Actual project spending

Total persons served

Households served

Average household size

Cost per person served

Expected cost per person served

Performance:

16 Single Audit Results
Provided by 

STEH

17 Project cost
Provided by 

STEH

15
Monitoring 

Sanctions

Provided by 

STEH

13

Did the project have 

the match required, 

per CoC regulations

Provided by 

STEH

14

Completeness of 

Corrective Action 

Plan

Provided by 

STEH

12

Percent of CoC 

project funding 

expended for 

housing vs. 

supportive services

Provided by 

STEH

Most Recent Year

11
Did the project have 

funds recaptured?

Provided by 

STEH

9 Utilization Rate
Provided by 

STEH

Performance:

B. Overall Grant Management

(All metrics are based on most recently submitted APR or most recently ended grant year)

8 Recidivism

CoC 

Recidivism 

Report 2.1



2021 CoC competition program scorecard

Measurement Report Data FY18 FY19

2-Year 

Performance

Average time from date of Match Email to Housing 

Move-In Date

Performance:

Households housed by project

Matches received from Coordinated Entry

Performance:

Measurement Report Data FY18 FY19

2-Year 

Performance

Q5a, "Total number of persons served"

Q5a, "Number of chronically homeless persons"

Performance:

Q5a, "Number of adults (age 18 or over)"

Q5a, "Number of veterans"

Performance:

Q5a, "Number of adults (age 18 or over)"

Q5a, "Number of youth under age 25"

Performance:

Q8a, Row "Total Households" from column "With 

Children and Adults"

Q8a, Row "Total Households" from column "Total"

Performance:

Q5a, "Number of adults (age 18 or over)"

Q5a, "Number of parenting youth under age 25 with 

children"

Performance:

Q5a, "Number of adults (age 18 or over)"

Q14b, Row "Yes" from column "Total"

Performance:

Q5a, "Number of adults (age 18 or over)"

Q18, Row "Adults with No Income" from column 

"Number of Adults at Start"

Performance:

Q13a2, Row "2 Conditions" from column "Total"

Q13a2, Row "3 Conditions" from column "Total"

Q13a2, Row "Total" from column "Total"

Performance:

Q5a, "Number of adults (age 18 or over)"

Q15, Row "Place not meant for habitation" from 

column "Total"

Performance:

28

Entered from street 

or other locations 

not meant for 

human habitation

HUD APR

26

Participants are 

"hard to serve" as 

defined by no 

income at entry

HUD APR

27

Participants are 

"hard to serve" as 

defined by 2 or 

more 

physical/mental 

health conditions at 

entry

HUD APR

24

% of Parenting 

Youth ages 18-24 

with Minor Children 

Served

HUD APR

25

% of Persons Fleeing 

or Attempting to 

Flee Domestic 

Violence

HUD APR

22
% of Youth ages 18-

24 Served
HUD APR

23

% of Families                     

(HH w/Minor 

Children) Served

HUD APR

D. Project Populations

20

% of Chronically 

Homeless Persons 

Served

HUD APR

21
% of Veterans 

Served
HUD APR

18
Match to Housed 

Time

Provided by 

STEH

19
Successful Housing 

Matches

Provided by 

STEH

C. Coordinated Entry



2021 CoC competition program scorecard

Measurement Report Data FY18 FY19

2-Year 

Performance

Q6a, Row "Overall Score" from column "Total"

Q6a, Row "Social Security Number (3.2)" from 

column "Total"

Q5a, "Total number of persons served"

Performance:

Q6c, Row "Destination (3.12)" from column "Error 

Count"

Q5a, "Number of Leavers"

Performance:

Q6e, Row "0 days" from column "Number of Project 

Start Records"

Q6e, Row "1-3 days" from column "Number of 

Project Start Records"

Q6e, Row "4-6 days" from column "Number of 

Project Start Records"

Q6e, Row "7-10 days" from column "Number of 

Project Start Records"

Q6e, Row "11+ days" from column "Number of 

Project Start Records"

Q6e, Row "0 days" from column "Number of Project 

Exit Records"

Q6e, Row "1-3 days" from column "Number of 

Project Exit Records"

Q6e, Row "4-6 days" from column "Number of 

Project Exit Records"

Q6e, Row "7-10 days" from column "Number of 

Project Exit Records"

Q6e, Row "11+ days" from column "Number of 

Project Exit Records"

Total start and exit records

Performance:

Measurement Report

HMIS Lead, signature and date

Executive Director, signature and date

We, the HMIS Lead and the Executive Director for Bethany House Services, Inc., verify with our signatures below that the 

above scorecard data and calculations are accurate.  We further consent on behalf of this agency and project that this 

scorecard, along with the data and calculations it contains, will be used as the official source of scoring this project for the 

2021 CoC OH-500 community ranking process.  

F. CoC Participation

Data Performance

32

Applicant has at 

least 1 staff member 

regularly 

participating in at 

least 2 CoC 

Workgroups

Provided by 

STEH

Number of workgroups where staff attended at least 75% of 

meetings in the past 12 months

Performance:

30

Project's Data 

Quality:              Exit 

Destination

HUD APR

31
Project's Data 

Quality: Timeliness
HUD APR

E. HMIS Data Quality

29

Project's Data 

Quality: Personally 

Identifiable 

Information

HUD APR













Agency:

Project Name:

Project Type:
Project Set-up
Report range:

Performance 
Measure Report Data Source FY18 FY19

2-Year 
Performance

Q23c, Row "Total" from column "Total" 68 50 118

Q23c, Row "Total persons exiting to positive 
housing destinations" from column "Total"

59 47 106

Q23c, Row "Total persons whose destinations 
excluded them from the calculation" from column 
"Total" 0 3 3

Q23c, Row "Staying or living with family, temporary 
tenure (e.g. room, apartment or house)

0 0 0

Q23c, Row "Staying or living with friends, 
temporary tenure (e.g. room, apartment or house)

0 0 0

Q5a, "Number of stayers" 0 0 0
Performance: 86.76% 100.00% 92.17%

Q19a1, Row "Number of Adults with Any Income 
(i.e., Total Income)" from column "Total Adults 
(including those with No Income)"

1 19 20

Q19a1, Row "Number of Adults with Any Income 
(i.e., Total Income)" from column "Performance 
Measure: Adults who Gained or Increased Income 
from Start to Annual Assessment, Average Gain"

1 15 16

Q19a2, Row "Number of Adults with Any Income 
(i.e., Total Income)" from column "Total Adults 
(including those with No Income)"

21 20 41

Q19a2, Row "Number of Adults with Any Income 
(i.e., Total Income)" from column "Performance 
Measure: Adults who Gained or Increased Income 
from Start to Annual Assessment, Average Gain"

9 13 22

Provided by 
STEH

Youth attending school full-time who did not 
increase total income

0 0 0

Performance: 45.45% 71.79% 62.30%

YWCA only

A. Project Performance

1 Housing Stability HUD APR

2 Income Total

HUD APR

RRH Housing only
Scattered-site KEYS only

July 1, 2019-June 30, 2021 KEYS excepted

Project information Legend

Bethany House Services, Inc. PSH only

BHS- Rapid ReHousing 2 OH0303 RRH only



Q.19a1, Row "Number of Adults with Earned 
Income (i.e., Employment Income)" from column 
"Total Adults (including those with No Income)"

1 19 20

Q.19a1, Row "Number of Adults with Earned 
Income (i.e., Employment Income)" from column 
"Performance Measure: Adults who Gained or 
Increased Income from Start to Annual Assessment, 
Average Gain"

0 7 7

Q.19a2, Row "Number of Adults with Earned 
Income (i.e., Employment Income)" from column 
"Total Adults (including those with No Income)"

21 20 41

Q.19a2, Row "Number of Adults with Earned 
Income (i.e., Employment Income)" from column 
"Performance Measure: Adults who Gained or 
Increased Income from Start to Annual Assessment, 
Average Gain"

5 10 15

Provided by 
STEH

Youth attending school full-time who did not 
increase earned income

0 0 0

Performance: 22.73% 43.59% 36.07%

Q5a, "Heads of households and adult stayers in the 
project 365 days or more"

NA NA NA

Q20b, Row "1 + Source(s)" from column "Benefit at 
Latest Annual Assessment for Stayers"

NA NA NA

Performance: NA NA NA
Q21, Row "No Health Insurance" from column "At 
Annual Assessment for Stayers"

NA NA NA

Q21, Row "Client Doesn't Know/Client Refused" 
from column "At Annual Assessment for Stayers"

NA NA NA

Q21, Row "Data not Collected" from column "At 
Annual Assessment for Stayers"

NA NA NA

Q21 Row "1 Source of Health Insurance" from 
column "At Annual Assessment for Stayers"

NA NA NA

Q21, Row "More than 1 Source of Health Insurance" 
from column "At Annual Assessment for Stayers"

NA NA NA

Performance: NA NA NA

Q22b, Row "Average Length" from column 
"Leavers"

535 602

Q5a, "Number of Leavers" 68 50 118

Performance:

Q23c, Row "Total persons exiting to positive 
housing destinations" from column "Total"

NA NA NA

Q23c, Row "Total persons whose destinations 
excluded them from the calculation" from column 
"Total"

NA NA NA

Q5a, "Total number of persons served" NA NA NA

Performance: NA NA NA

563.4

7 Project Turnover HUD APR

5
Health Insurance:           

Annual                                
HUD APR

6 Length of Stay HUD APR

3 Income Earned

HUD APR

4
Non-cash Benefits: 

Annual                                     
HUD APR



Total clients exited to PH
Row "2 years" from column "Clients returning to 
homelessness, #"

Performance:

Beds available on Housing Inventory Count 107 113 220

Beds utilized on Point in Time Count 107 113 220

Performance: 100.00% 100.00% 100.00%

10
Housing First/Low 

Barrier

Housing 
First/Low 

Barrier Form

Total points from Housing First/Low Barrier 
Questionnaire

8.00

Measurement Report Data

Q1

Q2

Q3

Performance:

Amount of housing funds disbursed

Total amount disbursed, excluding admin funds

Performance:

Yes or no

Performance:

Number of "yes" responses

Performance:

Match-related monitoring sanctions within the most 
recently completed grant year

Non-match monitoring sanctions within the most 
recently completed grant year

Performance:

Material weaknesses in most recent single audit

Performance:

Actual project spending

Total persons served

Households served

Average household size

Cost per person served

Expected cost per person served

Performance:

33

3.88

2,691.49$                             

1,850.65$                             

45.43%

16 Single Audit Results
Provided by 

STEH
No

3

17 Project cost
Provided by 

STEH

344,511.14$                        
128

15
Monitoring 
Sanctions

Provided by 
STEH

No

No

3

13
Did the project have 
the match required, 
per CoC regulations

Provided by 
STEH

Yes

2

14
Completeness of 
Corrective Action 

Plan

Provided by 
STEH

4

1

12

Percent of CoC 
project funding 
expended for 

housing vs. 
supportive services

Provided by 
STEH

278,956.92$                        

 $                        331,745.14 

84.09%

Most Recent Year

11
Did the project have 
funds recaptured?

Provided by 
STEH

No

No

No

5

9 Utilization Rate
Provided by 

STEH

Performance:

B. Overall Grant Management
(All metrics are based on most recently submitted APR or most recently ended grant year)

8 Recidivism
CoC 

Recidivism 
Report 2.1

123

1

0.81%



Measurement Report Data FY18 FY19
2-Year 

Performance
Average time from date of Match Email to Housing 

Move-In Date
35.15 35.00

Performance:

Households housed by project 19 1 20

Matches received from Coordinated Entry 20 1 21

Performance: 95.00% 100.00% 95.24%

Measurement Report Data FY18 FY19
2-Year 

Performance

Q5a, "Total number of persons served" 192 135 327

Q5a, "Number of chronically homeless persons" 0 0 0

Performance: 0.00% 0.00% 0.00%
Q5a, "Number of adults (age 18 or over)" 64 49 113
Q5a, "Number of veterans" 0 1 1

Performance: 0.00% 2.04% 0.88%
Q5a, "Number of adults (age 18 or over)" 64 49 113
Q5a, "Number of youth under age 25" 1 0 1

Performance: 1.56% 0.00% 0.88%
Q8a, Row "Total Households" from column "With 
Children and Adults"

46 33 79

Q8a, Row "Total Households" from column "Total" 46 35 81

Performance: 100.00% 94.29% 97.53%
Q5a, "Number of adults (age 18 or over)" 64 49 113

Q5a, "Number of parenting youth under age 25 with 
children"

1 0 1

Performance: 1.56% 0.00% 0.88%

Q5a, "Number of adults (age 18 or over)" 64 49 113

Q14b, Row "Yes" from column "Total" 4 4 8

Performance: 6.25% 8.16% 7.08%

Q5a, "Number of adults (age 18 or over)" 64 49 113
Q18, Row "Adults with No Income" from column 
"Number of Adults at Start"

39 36 75

Performance: 60.94% 73.47% 66.37%

Q13a2, Row "2 Conditions" from column "Total" 4 4 8

Q13a2, Row "3 Conditions" from column "Total" 5 6 11

Q13a2, Row "Total" from column "Total" 192 135 327

Performance: 4.69% 7.41% 5.81%

Q5a, "Number of adults (age 18 or over)" 64 49 113

Q15, Row "Place not meant for habitation" from 
column "Total"

2 2 4

Performance: 3.13% 4.08% 3.54%

28

Entered from street 
or other locations 

not meant for 
human habitation

HUD APR

26

Participants are 
"hard to serve" as 

defined by no 
income at entry

HUD APR

27

Participants are 
"hard to serve" as 

defined by 2 or 
more 

physical/mental 
health conditions at 

entry

HUD APR

24

% of Parenting 
Youth ages 18-24 

with Minor Children 
Served

HUD APR

25

% of Persons Fleeing 
or Attempting to 

Flee Domestic 
Violence

HUD APR

22
% of Youth ages 18-

24 Served
HUD APR

23
% of Families                     
(HH w/Minor 

Children) Served
HUD APR

D. Project Populations

20
% of Chronically 

Homeless Persons 
Served

HUD APR

21
% of Veterans 

Served
HUD APR

18
Match to Housed 

Time
Provided by 

STEH
35.14

19
Successful Housing 

Matches
Provided by 

STEH

C. Coordinated Entry



Measurement Report Data FY18 FY19
2-Year 

Performance

Q6a, Row "Overall Score" from column "Total" NA NA NA

Q6a, Row "Social Security Number (3.2)" from 
column "Total"

NA NA NA

Q5a, "Total number of persons served" NA NA NA
Performance: NA NA NA

Q6c, Row "Destination (3.12)" from column "Error 
Count"

NA NA NA

Q5a, "Number of Leavers" NA NA NA
Performance: NA NA NA

Q6e, Row "0 days" from column "Number of Project 
Start Records"

NA NA NA

Q6e, Row "1-3 days" from column "Number of 
Project Start Records"

NA NA NA

Q6e, Row "4-6 days" from column "Number of 
Project Start Records"

NA NA NA

Q6e, Row "7-10 days" from column "Number of 
Project Start Records"

NA NA NA

Q6e, Row "11+ days" from column "Number of 
Project Start Records"

NA NA NA

Q6e, Row "0 days" from column "Number of Project 
Exit Records"

NA NA NA

Q6e, Row "1-3 days" from column "Number of 
Project Exit Records"

NA NA NA

Q6e, Row "4-6 days" from column "Number of 
Project Exit Records"

NA NA NA

Q6e, Row "7-10 days" from column "Number of 
Project Exit Records"

NA NA NA

Q6e, Row "11+ days" from column "Number of 
Project Exit Records"

NA NA NA

Total start and exit records NA NA NA
Performance: NA NA NA

Measurement Report

HMIS Lead, signature and date

Executive Director, signature and date

We, the HMIS Lead and the Executive Director for Bethany House Services, Inc., verify with our signatures below that the above scorecard 
data and calculations are accurate. We further consent on behalf of this agency and project that this scorecard, along with the data and 
calculations it contains, will be used as the official source of scoring this project for the 2021 CoC OH-500 community ranking process.

F. CoC Participation

Data Performance

32

Applicant has at 
least 1 staff member 

regularly 
participating in at 

least 2 CoC 
Workgroups

Provided by 
STEH

Number of workgroups where staff attended at least 75% of 
meetings in the past 12 months

2

Performance: 2

30
Project's Data 

Quality:              Exit 
Destination

HUD APR

31
Project's Data 

Quality: Timeliness
HUD APR

E. HMIS Data Quality

29

Project's Data 
Quality: Personally 

Identifiable 
Information

HUD APR



   

 
2021 CoC INTENT TO APPLY for NEW PROJECT FORM 

OH-500 Cincinnati/Hamilton County CoC  
NEW Projects Only 

Intent to Apply Forms must be emailed to STEH @ 
NOFAS@end-homelessness.org 

Forms Due By 4:00 pm Tuesday, May 18, 2021 
 

Please complete one CoC Intent to Apply Form for each NEW CoC Project you would like to have included in the 2021 OH-500 
Cincinnati/Hamilton County CoC Process, and return the form to Strategies to End Homelessness via email (address above). 
Failure to submit this completed form by the deadline may make your project ineligible for consideration in the 
community prioritization process and thus ineligible for inclusion in the CoC HUD application. 
 
Funding priorities may be established by the CoC Board, locally known as the Homeless Clearinghouse, and will be published 
once decided.  All new projects are invited to apply under this process; however, certain eligibility criteria will be determined by 
the FY21 NOFA criteria (yet to be released by HUD).  Agencies new to the CoC program are welcome to apply. 
 
Completion of this form does not guarantee inclusion in the community prioritization process or 2021 CoC Application. Agencies 
proposing new projects must schedule a meeting with STEH to discuss your Intent to Apply. Additionally, in order to participate 
and be included in the community process, all projects must meet the minimum federal threshold requirements (including match) 
as well as those established by the Continuum of Care Board (Homeless Clearinghouse).  All projects must participate in HMIS 
and be able to generate HMIS data to complete an Annual Performance Report (APR). All projects must participate in Coordinated 
Entry. 
 

 

Agency Name:        

Agency Address:        

 

 

Intent to Apply 

   YES, we intend to apply, in the 2021 CoC Process, for grant funds to go toward the following NEW project: 

 

NEW Project Information 

Project Name:           Total Budget Request:       

General project description, including target population:             

 

Component Type:       

Budget Line Items:  

☐ Admin  

☐ Rental Assistance      

☐ Operating                    

☐ Leasing  

☐ Supportive Services                       

Anticipated number of 

individuals served 

annually:            

Anticipated number of 

households served 

annually:            

 

 

 

   YES  We acknowledge and accept that CoC award funds will be received through STEH as the CoC’s Unified 

Funding Agency.  
 
 
 



   
 

 
Point-of-contact for the CoC Intent to Apply process:  

 

Name:        E-mail:       Phone:      
 
Additional staff that should be included in general Intent to Apply process communications: 

 

Name:        E-mail:        

Name:        E-mail:        

Name:        E-mail:        

 
Authorizing Signature/Title:     _____________________________________________     
    Executive Director OR Chairperson of the Board of Directors              Date 



   

 
2021 CoC RENEWAL INTENT FORM 

OH-500 Cincinnati/Hamilton County CoC  
RENEWAL Intent Forms must be emailed to STEH @ 

NOFAS@end-homelessness.org 
Forms Due By 4:00 p.m. Tuesday May 11, 2021 

 

Please complete one CoC Renewal Intent Form for each CoC Project eligible for renewal in the 2021 OH-500 Cincinnati/Hamilton 
County CoC Process and return to Strategies to End Homelessness (STEH) via email as listed above. Failure to submit this 
completed form by the deadline will make your project ineligible for consideration in the community prioritization process 
and thus ineligible for renewal. 
 
Completion of this form does not guarantee inclusion in the community prioritization process or 2021 CoC Application. In order to 
participate and be included in the process, all projects must meet the minimum federal threshold requirements (including match) 
as well as those established by the Continuum of Care Board, locally known as the Homeless Clearinghouse.  All projects must 
participate in HMIS and be able to generate HMIS data to complete an Annual Performance Report (APR). All projects must 
participate in Coordinated Entry.  Additional eligibility criteria are yet to be determined pending publication of the 2021 CoC NOFA 
by HUD. 

 

Agency:        

PIN:       

Project Name:       

Maximum Total Budget Request:       

*This is the maximum amount of your renewal award budget and is subject to change based on FY19 pace of spending. 

Renewal  

 
   YES  We intend to apply for renewal of the grant identified above in the 2021 CoC process. We acknowledge and 

accept that CoC renewal funds will be received through STEH as the CoC’s Unified Funding Agency.  
 
 

   NO The organization is choosing not to apply for renewal funding and understands that this program will not be 

included in the 2021 CoC Application. Also, no continued funding will be provided by HUD once the current 
contract expires. 

 
 
 
 
 

Point-of-contact for the CoC renewal process:  

Name:        E-mail:       Phone:      

Additional staff that should be included in general renewal process communications: 

Name:        E-mail:        

Name:        E-mail:        

 
 

 
Authorizing Signature/Title:     _____________________________________________     
    Executive Director OR Chairperson of the Board of Directors              Date 
 

 
 
 



 

 

 

 

IE - 2 – Public Posting – Projects Rejected or Reduced 

Attachment Guide     

 

1. STEH Email to Over the Rhine Community Housing Formally Notifying that OTRCH PSH 

0302 Scattered Site Paths to Recovery was to be reduced. (The reduction was a 

voluntary giveback which OTRCH had itself notified STEH of months earlier.) 

a. 09/30/2021 

 

2. STEH Email to Tender Mercies Formally Notifying that TM PSH 0329 Spaeth and Kelly 

Hall was to be reduced due to recapture.  

a. 09/30/2021 

 

3. STEH Email to The YWCA of Greater Cincinnati Formally Notifying that the following 

projects were to be reduced due to recapture:   

 YWCA DV Jt TH/RRH 1 OH0577  

 YWCA DV RRH OH 0325 

a. 09/30/2021 

 

No projects were rejected from CoC Competition. 



1

Amy Stewart

From: Amy Stewart
Sent: Thursday, September 30, 2021 9:15 PM
To: Andy Hutzel; mburke@otrch.org
Cc: Jennifer McEvilley; Suzanne Brownchurch; Kevin Finn
Subject: Notification of Reduction in Grant Application Amount for CoC project OTRCH 

Scattered Sites 0302

Good evening, Andy, Mary and OTRCH Team: 
 
Please accept this as formal notification that your project application for OTRCH Scattered Sites 0302 will be accepted in 
the FY21 Community CoC Application and Priority List, but at a reduced amount from the prior year.  The grant will be 
submitted in the amount of $902,000.00, a reduction of $302,599.00 down from previous budget application of 
$1,204,599.00 in 2019 (and as automatically renewed by HUD for FY20).  As you know, OTRCH voluntarily requested this 
reduction for its FY21 budget application amount as of July 28, 2021.  That reduced amount has been publicized to the 
full community via prior emailing of the prioritization list.    
 
We are providing you this formal notification to record compliance with the HUD requirement that STEH provide such 
notification to you regarding reduction of any subaward included in the community’s CoC application. Notification is to 
have occurred by at least 15 days prior to the submission of the community application to HUD.  
 
Please let us know if you have any questions.  Thank you. 
 
Amy Stewart 
Director of Planning and Evaluation 
Strategies to End Homelessness 
She/Her/Hers 
Cell: 502-797-5535 
 



1

Amy Stewart

From: Amy Stewart
Sent: Thursday, September 30, 2021 9:54 PM
To: 'Russell Winters'; 'Kelli Halter'; Brittany Pouncy
Cc: Jennifer McEvilley; Suzanne Brownchurch; Kevin Finn
Subject: Formal Notification of Reduction in Grant Application Amount for CoC TM-Spaeth and 

Kelly Hall OH0329

Good evening Russell, Kelli and Tender Mercies Team: 
 
Please accept this as formal notification that your project application for TM-Spaeth and Kelly Hall OH0329 will be 
accepted in the FY21 Community CoC Application and Priority List, but at a reduced amount from the prior application 
cycle.  STEH and Tender Mercies have been in touch regarding this issue for over a year, as the planned reduction was 
put in place due to the project’s slow pace of spending in the FY18 operating year.  However due to HUD’s automatic 
renewal of subawards for the FY20 cycle, there was no application on which to submit the reduction.    
 
The reduced amount has been published to the full community via a prior emailing of the community prioritization 
list.  We are providing you this formal notification today in order to have a record of STEH’s compliance with the HUD 
requirement that we notify you regarding reduction of any subaward included in the community’s CoC application. 
Notification is to have occurred by at least 15 days prior to the submission of the community application to HUD, which 
is due November 16th, 2021. 
 
The reduced project application will be submitted in the following amount:  
 
Tender Mercies Spaeth and Kelly Hall OH0329:  $386,954.00 reduced $1,024.00 down from $ 387,978.00.  
 
The amount was reduced in accordance with the “110% of spending calculation” contained in our community’s policy 
“CoC Expenditure Threshold Policy and Procedure for Renewal Grant.”   
  
Please let us know if you have any questions.  Thank you. 
 
 
Amy Stewart 
Director of Planning and Evaluation 
Strategies to End Homelessness 
She/Her/Hers 
Cell: 502-797-5535 
 



1

Amy Stewart

From: Amy Stewart
Sent: Thursday, September 30, 2021 9:38 PM
To: Debbie Brooks (dbrooks@ywcacin.org); Monica Pepple; awhitehead@ywcacin.org; 

Tracie Taleff
Cc: Jennifer McEvilley; Suzanne Brownchurch; Kevin Finn
Subject: Formal Notification of Reduction in Grant Application Amounts for CoC projects 

Regarding:  YWCA DV TH/RRH  1 (RRH and TH) OH0577 and YWCA DV RRH OH0325 
 
Good evening Debbie and YWCA Team: 
 
Please accept this as formal notification that your project applications for YWCA DV TH/RRH  1 (RRH and TH) OH0577 
and YWCA DV RRH OH0325 will be accepted in the FY21 Community CoC Application and Priority List, but at reduced 
amounts from the prior year.  While STEH has been in touch with the YWCA regarding these reductions for months now 
and the reduced amounts have been published to the full community via a prior emailing of the community 
prioritization list; we are providing you this formal notification today in order to record compliance with the HUD 
requirement that STEH provide such notification to you regarding reduction of any subaward included in the 
community’s CoC application. Notification is to have occurred by at least 15 days prior to the submission of the 
community application to HUD, which is due November 16th, 2021. 
 
The reduced project applications will be submitted in the following amounts:  
 
YWCA DV TH/RRH  1 (RRH and TH) OH0577 :  $ 210,632.00 reduced $21,052.00 down from prior budget applied for of 
$231,684.00. 
YWCA DV RRH OH0325: $145,363.00 reduced $507.00 down from prior budget of $145,870.00.   
 
Both of these projects were reduced due to slow pace of spending in the FY19 operating year.  They were reduced in 
accordance with the “110% of spending calculation” contained in our community’s policy “CoC Expenditure Threshold 
Policy and Procedure for Renewal Grant.”   
 
.  
 
Please let us know if you have any questions.  Thank you. 
 
Amy Stewart 
Director of Planning and Evaluation 
Strategies to End Homelessness 
She/Her/Hers 
Cell: 502-797-5535 
 



 

 

 

 

IE - 2 – Public Posting – Projects Accepted 

Attachment Guide     

 

1. STEH Email to Community Formally Notifying that All Projects were Accepted. 

a. 10/05/2021 

2. STEH Blogpost to Community Formally Notifying that All Projects were Accepted. 

a. 10/06/2021  

 

 



1

Amy Stewart

From: Amy Stewart
Sent: Tuesday, October 05, 2021 5:07 PM
To: 'Kelly Freyler'; 'Susan Schiller'; Peg Dierkers; 'lseiter@caracole.org'; 'Carolyn Yorio'; 

'csmith@shelterpluscincy.org'; 'Mark McComas'; 'jridenour@caracole.org'; 
'RFestenstein@cilo.net'; 'Suzanne Hopkins'; 'lbrassell@cilo.net'; 'Stacey Burge'; 
'MerryBeth McKee'; 'Paul Haffner'; 'Bonita Campbell'; 'Judy Oakman'; 'Andy Hutzel'; 
'Mary B. Rivers'; 'Lisa Cecil'; 'Charlie Blythe'; 'Pamela Skeens'; WSpinner; 'Arlene Nolan'; 
'Matthew Horejs'; 'Lahray Curtis'; 'Danielle Wilder'; 'Lora M. Ellis-Mazzaro'; Jessica.Powell; 
'Russell Winters'; 'Brittany Pouncy'; 'John Drummonds'; 'Kelli Halter'; 'Sarah Wagner'; 
'Kathy Price'; 'Debbie Brooks'; 'Matt Brucato'; 'Kevin Cooley'; 'Deborah Avery'; 
'aoldham@exceldev.org'; 'Neil.Tilow@talberthouse.org'; 
'mzimmerman@nationalchurchresidences.org'; 'Colleen Bain'; 
'arosenthal@nationalchurchresidences.org'; 'Stephanie Johnson'; eelliott; Taryn Frymire; 
keara.wrightsman@talberthouse.org; 'nwilliams@ywcacin.org'; 'Tiffany Wilson'; Cdaley; 
'korymagee@cincigoodwill.org'; Jessica Mount; 'kdunnigan@lys.org'; 'lleonard@lys.org'; 
Simon Bradley; eelliott; 'dguess@tendermerciesinc.org'; 'Monica Pepple'; 
'ttaleff@ywcacin.org'; 'nwilliams@ywcacin.org'; 'Whitney Copenhaver'; 
'Kristie@ihncincinnati.org'

Cc: Kevin Finn; Jennifer McEvilley; Jamie Hummer; Suzanne Brownchurch; 
joshspring@cincihomeless.org; roy.hackworth@cincinnati-oh.gov; Megan Jones; 
beachre@cpsboe.k12.oh.us; 'Carnahan, Emily'; Michaelson, Nicole, VHACIN 
(Nicole.Michaelson@va.gov); 'Tallent, Virginia'; 'claire.meyer@hamilton-co.org'; Aaron 
Flicker; Stacie Berger; 'Aisha.Tzillah@cincinnati-oh.gov'

Subject: FY21 CoC Notification of Project Acceptance in OH-500 CoC Community Rank List / 
Application

Attachments: CoC Priority List for Con Plan Cert.pdf

Good afternoon, CoC Funded Agencies:  
 
Attached please find the overall final OH-500 CoC community priority listing which will be submitted to HUD with the OH-500 CoC 
Community Application.  All projects which submitted intents to renew or to newly apply in this cycle have been accepted into the 
Community Application.  This communication satisfies the HUD FY2021 CoC NOFO requirement that the CoC:  

 
“notify, in writing, outside of e-snaps, all project applicants who submitted their project applications to the CoC by the local 
CoC-established deadline whether their project application(s) will be accepted and ranked on the CoC Priority Listing, 
rejected, or reduced by the CoC no later than 15 days of the FY 2021 application submission deadline.” 
 

The FY2021 application deadline is November 16th, 2021.   
 
 
Thank for all you do. Be safe, be well! 
 
Amy Stewart 
Director of Planning and Evaluation 
Strategies to End Homelessness 
She/Her/Hers 
Cell: 502-797-5535 
 





 

 

 

 

3A-1a – Housing Leveraging Commitments  

Attachment Guide  

Interfaith Hospitality Network – New CoC PSH Project - Melrose Place   

IHN PSH FY21 New 

1. HAP/CoC Units Ratio for project 

 

2. Assignment, Assumption and Amendment Agreement Section 8 Housing Assistance 

Payments Contract  

a. Transfer MOU between Nassau Avenue Investments, LLC and Melrose IHNGC 

Limited Partnership  

i. The contract has been submitted to HUD for final signatures.  

ii. It is expected that the HAP contract transfer will be approved. 

 

 



 PSH-CoC units: 16

 Housing Assistance 
Payments (HAP) units: 

10

PSH Site-Based Housing Plan

Compared to IHNGC current PSH program rents: 
PSH1: $290,172/year + $29,469 in deposits
PSH2: $276,468/year + $30,033 in deposits

Unit Size Square 
Footage

Rental 
Amount

# of 
Units

Cost per 
year

1-bedroom 600 sq ft $698 3 $25,128

2-bedroom 750 sq ft $916 13 $142,896

3-bedroom 1,000 sq ft $1244 10 $149,280

Total $317,304































 

 

 

3A-2a – Healthcare Formal Agreements 

Attachment Guide 

1. Interfaith Hospitality Network – New PSH Project Melrose Place 

“IHN PSH FY21 New” 

 $17,600 value. 

o Talbert House Primary Care MOU 

 

2. Bethany House Services - New RRH Project 

“BHS RRH FY21 New” 

 $67,000 value - approximate.  

o Cincinnati Children’s Hospital Medical Center MOU  

o Children’s Home MOU 

o Cincinnati Health Network MOU 

o Greater Cincinnati Behavioral Health MOU 

 

3. Talbert House – New Progressive Engagement RRH Project –  

“TH RRH FY21 New”  

 $56,670 value of $230,022 budget. 

o Talbert House Primary Care Clinic MOU and flyers 

o Healthcare Access Now MOU 

o Mental Health and Substance Abuse Outpatient Treatment Services MOU 

 

 









MEMORANDUM OF UNDERSTANDING FOR IN-KIND MATCH CONTRIBUTIONS 
The purpose of this agreement is to document the commitment to provide eligible services to CoC (Continuum of Care) 
program participants to satisfy HUD match requirements.  Sub recipient (Bethany House) will provide participation 
information to the service provider (Cincinnati Children’s Hospital Medical Center) so the service provider is aware of 
when participants are active in the program.  The service provider will provide documentation of the value of the services 
provided to active program participants in a timely manner.  

Source of contribution 
(select one): 

☒  Government
Source: Medicaid, Medicare  

☐  Private  
Source: 

Name of organization 
providing contribution Cincinnati Children’s Hospital Medical Center 

Description of services 
to be provided 

Emergency (physical and psychiatric), Outpatient, Outpatient Diagnostics, Ambulatory Surgery 
and Outpatient Observation  

Qualifications of 
persons providing 
service 

Healthcare providers will be licensed as per state standards and requirements 

Point in time number of 
clients to be served with 
the contribution 

~5-10  

Total number of 
clients to be served 
with the 
contribution 

~50 patients per year 

Estimated total value of 
the contribution $110,000  

Name of project 

RR1 – 20220472 
RR2 – 20220303 
RR4 – 20220461 
RR5 – 20220604 
“BHS RRH FY21 New”   “formal HUD PIN to be announced upon funding approval 
PSH – 20220542 
KEYS – 20220598BHS 

Name of agency 
operating HUD award Bethany House Services 

Grant or fiscal year to 
which contribution will 
be applied 

Fiscal Year 2021 
Time period for 
which contribution 
will be available 

July 1, 2022 – June 30, 2023 

Deadline for Match 
Reporting Within 30 days of the end of the operating quarter 

Name and title of person 
authorized to commit 
these resources 

Jana Bazzoli  
VP, Cincinnati 
Children’s Research 
Foundation 

Point of contact for 
match partner 

Robert Kahn, Executive Leader Community 
Health  
Robert.Kahn@cchmc.org 

Signature of person 
authorized to commit 
these resources 

Date of 
signature 

Name and title of sub 
recipient authorized 
representatives 

Susan S. Schiller  
CEO, Bethany House, Inc.  

Point of contact for 
sub recipient 

Kelly Freyler, CFO  

Signature of sub 
recipient authorized 
representative 

Date of 
signature 

9/28/21

9/28/21





Name of project 

 RR1 – 20220472
RR2 – 20220303
RR4 – 20220461
RR5 – 20220604
“BHS RRH FY21 New”   “formal HUD PIN to be announced upon funding approval)
PSH – 20220542
KEYS – 20220598BHS

Name of agency Bethany House Services operating HUD award 

Grant or fiscal year to Time period for which 
which contribution will Fiscal Year 2021 contribution will be July 1, 2022 -June 30, 2023 
be applied available 

Deadline for Match Within 30 days of the end of the operating year Reporting 

Name and title of John Banchy, CEO & Point of contact for Debbie Gingrich, Director of Community person authorized to 
�esi1\nt match partner Based Behavioral Health commit these resources 

Signature of person 

� \\�( 
Date of oi(z -dz Jauthorized to commit signature these resources 

Name and title of 
Su�liller, CEO F ��

1
of contact for subrecipient authorized Kelly Freyler, CFO 

representative su � c1p1ent 

Signature of Date of subrecipient authorized signature representative 
9/28/21



9/28/12





9/23/21





 

Everyone Needs a Primary Care Provider 
 

Primary Care is critically important to every family and individual.  

Talbert House Primary Care practitioners and health providers are dedicated to 

treating you and your family with expert care. 

 

Primary Care Services 
Talbert House Primary Care provides a full range of services to meet the needs of you 

and your family, from preventive to ongoing health care, including: 
 

- Wellness & physical exams 

- Acute visits 

- Diagnosis and treatment 

- Immunizations 

- Preventive Care 

- Routine tests 

- STD/HIV/HEP Screenings 

- Blood Sugar Screenings 

- Telehealth appointment

 
Currently accepting Medicaid, Medicare, VA Insurance and most private Insurance. 

 

Make an Appointment 
Contact us during business hours to schedule an in-person or telehealth 

appointment: 
Monday - Friday | 8:30 a.m. - 5:00 p.m. 

513-338-8613  
www.talberthouse.org 



Everyone needs a primary care provider.
Primary Care is critically important to every 
family and individual. Talbert House Primary Care 
practitioners and health providers are dedicated 
to treating you and your family with expert care.

Talbert House Primary Care is proud to have 
primary care providers conveniently located 
throughout Greater Cincinnati. Our practitioners 
and team members provide high quality, 
accessible and personalized healthcare for all 
patients, from infants to adults.

Talbert House Primary Care provides a full range 
of services to meet the needs of you and your 
family, from preventive to ongoing health care, 
including:
•  Wellness & physical exams
•  Acute visits
•  Diagnosis and treatment
•  Immunizations
•  Preventive Care
•  Routine tests
•  STD/HIV/HEP Screenings
•  Blood Sugar Screenings
•  Telehealth appointments

Primary Care

Primary Care Services



Talbert House comprehensive care
Just like any other primary care provider, Talbert 
House is where diagnosis and treatment begin. 
Our experienced team of board certified and 
licensed nurse practitioners and care coordinators 
are here to transform lives and strengthen 
families. 

Talbert House Primary Care also provides 
access to therapists, psychiatrists, counselors 
and case managers to meet mental health and 
addiction needs. 

Talbert House Primary Care currently accepts 
Medicaid, Medicare, VA Insurance and most private 
Insurance.

 Contact us during business hours to schedule an 
in-person or telehealth appointment:

Monday — Friday • 8:30 a.m to 5:00 p.m.

513-338-8613
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