2021 Scorecard Overview

Project Performance
Points Awailable
Performance Measurement Rationale for Data Source How calcul PSH_[RRH, TH] 550
gt e e T st e S T
i the PH praject as of the end of the This is a standard HUD Messurement for T o stayers (PSR enly] + = arey
1 ’ ; HUD APA, 05s, 023c |[KEVS anly] + "Staying or living with friends, temporary tenure” (KEYS anly]) divided by 1 ] 1
operating year (F5H anly | or exited to a Praject Parformance and System Performance ! - g i - >l
| @423c, row “Tasal”, column “Total”, row “Total persans whose destinetions excluded
permanent hausing destinatian (af). them fram the calculation”, calumn "Tatal" + Q5a, "Number of stayers” [PSH anly}}
|Q1881, Row “Number of Adults with Any Incams (i.e. Tatal Incame]” from celumn
“Perfarmancs Measurs: Adults wha Gsined or |nressed Incame from Start ta Annusl
Assessment, Averags Gain® + Q19a2, Raw “Mumber of Aduits with Any Income (i.e. Tatal
. Incoeme]” from column “Perfarmance Measure: Adults who Gained or Increased Incame
;[ Imeame Total: % of perzans sge 18 and alder | Thiz iz a standard HUD Meszurement for HUD APR, Qsadamd | e, fverege e = Nuomler of pauth steing sehont _} ; _}
wha increazed their tatal incame Project Perfarmance and System Perfarmance | a2 full time and net increasing total income [KEYS only] divided by (01921, Aow "Number of
Adults with Any Incame (i.z., Tatsl Income]” from column “Total Adults [including thase
with Mo Incame”] + 01822, Row "Number of Adults with Any Income [i.e., Total
Ircoeme]” from column “Total Adults (including those with Na Income”]
Q1981 Row “Number of Adults with Esrned Incame (i.e. Emglayment Income]” from
calumn “Parformance Messure: Adults wha Gained or ncressad Income from Start to
Annusl Assessment, Average Guin” + 01982, Raw “Number of Adults with Earned
Income (i.e. Emalayment Income]” fram calumn “Perfarmance Messure: Adults wha
5 |mcome - Eamed: 5 of acuits age 18 and older| This is # standard HUD Messurement for HUD PR, Q1321 and |Gained or Incressed Incame from Start to Annusl Assessment, Average Gain®] + Number | s s
wha incraszed their sarmed income Projact Parformance and Systam Parformance (a2 f youth sttending schal full time and nat incrassing ssmed incame (KEYS only) divided
by (G119a1, Row “Number of Adults with Earned Incame (e, Emglayment Incame]”
from caluma “Total Adults (including those with No Incame"] + 018e2, Row “Number of
Aduits with Earned Incame (i.2., Emplayment Income]” fram calumn “Tassl Adults
fincluding thase with No Income”])
. [PSH Only) Nan-cash Benefits — Annual ::r:: :::':ﬁ ;:::::’:: :;";';::::: [— Row ™1 + Source(s]", column "Benefit at Latest Annusl Assessment for Stayers” divided 2 0 0
A i g by o “Tatal”, calumn "Benefit at Latest Annusl Assessment far Stapers”™ :
pasitive housing autcomes.
: ) ) ) From Column At Annual Assessment for Stayers”, [Row “1 Saurce of Health Insurance” +
Itis expacted that projects help cients cbsin . e e "
5 |(PSH Only] Heslth Insurance — Annual and maintain health insurance ns a way of  |HUD APR, 021 Row "Mare than 1 Source of Heslth Insurance”] + {Row "Na Health Insurance” + Row 15 0 a
g poen et vty Cliznt Dassn't Know, ient Refused” + Row “Data nat Callected” + Row "L Saurce of
Health Insurance” + Row “Mare than 1 Saurce of Health Insurance”
Prajects that are able o stabilizs and exit
& |{RRH only) Auerage length of stay for leavers| clients in = timely manner are sble 1o serve | HUD AP3, 0225 Aow “uerage Length”, column “Lesvers” (KEVS excluded from this metric) [ s [
more people.
03¢, Row “Total parsans exiting to positive housing destinstions”, calumn “Total”
5 |estonty) ot ciems zerveg who et e [ D AP divided by (058, "Tatal number of persans served” - 023, row Tatal persons whase 5 0 o
permanent hausing destination excluded them fram the calculssion”, column “Total”) Only programs with
chients a5 of June 30, 2018 scored on this metric.
Riecidivism: % of hesds of househald wh
sxited to parmanent housing destinations | This is # standard HUD Measurement for Cot Recidivism i L . ) .
g between Tulv 1, 2017, and Jane 30, 2018, who | Project Perfarmance and System Parfarmance. |Repart in Clari #frarm Row °2 years” divided by "Total clients exited ta PH o w o
returned to homelessness within 2 years
] - ) High utilization rate indicatas » projact iz Provided by STEH
gy  |[Site-based only] Usilization Rate: % of bed: | 0, o+ and effective in enzuring bedz are | besed o HIC and BIT | PIT Count divided by Totsl Beds 3 0 0
filled during the 2018 and 2020 FIT Counts. |0 )
Filled quickly. submissions to HUD
(Scattered-site projects, including RRH/TH] Provided by STEH
S5 |Uriization Rate: % of beds filled on the nignt |Ses sbove. based on HIC and BIT [BIT Caunt divided by Total Beds 3 3 [
of the 2019 and 2020 FIT Counts. submissions ta HUD
Complessd Housing
1o |Housing First/Low Barrier: To What Extent is HUD bz exprescly stated that pragrams need o) - Berrier ) . s R R
e o Hing e Barers to fallow » hausing first/low barrier i Each question warth 1/3 paint.
pitasophy.
Total| 53 ] a




Grant management

Points Available

Performance Measurement

Rationale for Measurement

Diata Source

How calculated

PSH I'I.II.H[TH

If no recapture occurred in:

Prajects not utilizing all of their swsrded funds Q1:+1 peint
In the project’s most recently ended grant | are leaving valusble resources unused andnat [ (0241 point s . s
year, did the project have funds recaptured? | effectively using the resaurces available for Q3: 42 points
their praject. +1 paint banus if no racapture at all
(RRH Only) Rercent of CaC praject funding
expended by the sgencies during 01- 03 | HUD locks to maximize HUD funds for houzing
13a  |i=nd submitted by the 03 recaprurs and wse of match from ather saurces sa rovided by STEH | AU of rental asistance or leasing disbursed diided by the sotal amaurt diskurzed. | g R o
calculation deadline] of their most recently | provide suppartive serices to maximize excluding admin funds
ended grant year that was used far housing | clients zerved
s, SUpportive services.
(PSH OMNLY) Percent of £t project funding
ded by th jes during 01 - HUD locks to maximize HUD funds for housing
[“":" : bt’; d:"‘;"“;; during Q1 - Q3 DDD; N '":‘x'fr"'" - uncs for housing Amount of rental assistance or leasing disbursed (For TBRA projects) or housing funds
and submitte e O3 recapture and wse of match from other saurces ta .
126 - i BCEph N o Provided by STEH disbusrsed [for project-based projects) divided by the tatal amaunt disbursed, excluding 5 o a
calculation dendline] of their most recently | provide supportive services to maximize - !
" " admin funds
ended grant year that was used far hauzing | clients served
v, supgartive services,
Provision of Project Match is reguired by HUD :‘;D:':'d by STEH:
ot
Did the project have the match required par | and lack of required match iz a compliance Yes: 2 paints
: iy . documentation for " 2 2 2
Col regulstions (st least 25% 0r 0.25:1)7  |issue. Na: 0 paints
mast recently
submitted APR.
Far the questian of identifying the specific iszue, if 75% or mare of the carrespanding
Completaness of Carractive Action Plan as s action plan boxes have proper resganses and for all other questions, if 85% ar
g |Originally Submitted 2nd 22 generstedin | Agancy grent mansgement st individusl level |Subcommittee more of the comespanding carrective action plan boxes have proger responses, thatwill [ o 2 2
response to the monitoring which tock place | impacts whale community in CoC appiication. |Review Checklist  |=gual a 'yes' far that question. 5+ Yeses: 2 paints
in calendar year 2015, Cover Sheet. 3-dYesas: 1 point
0-2 Yeses: O paintz
Cleari
Menitaring Sanctions See sbave. 1 sanction [match-related): 1 pt 3 3 3
mast recently
1+ sanction (not match-related): O pts
completed grant year
Singie fudit Rezuits — Mest recent single | Na materisl wesknezzes: 3 points 5 ; 5
sudit resuits 1+ Matesisl weskness: 0 paints
(Houzing prajects only)
Praject Cost: Projact’s cost par persan sarved Spending par parzon iz total spending divided by APA OSa, “Tatal number of perzons
compared to community average bazaline. Agency billing dsta  |served”. Average hausehold siza iz OSs, “Total number of persans served”, divided by
47 |Housing arajects camgared to thase of similar| Agency grant mansgement st individusi level |submitted to STEH; | QBs, row “Total Househalds", column “Total". Baseline spending i 1 cvided by ; . o
1 5
type: RRH, site-based PSH and scattared-sits |impacts whale community in CoC sppication HUD APR QSaand  |0.0001842 4 (0.00009182 x average househald size] - 0.00008154 [for sita-bazad PSi
PSH. Based on amount expended by the Qg 0.000121 (for scatterac-site PSH). Performance metric is spending per person dhvided by
agencies during QL - 3 and submitted by the baseline spending
Q3 recapture calculation deadline.)
Total| 25 5 15
Coordinated entry
Points Awsilable
Performance Measurement Rationale for Data Source How psH_|mAH,TH| sso
Site-based onl Match to Housed Time: STEH Coardinsted
(Site-bazed anly) 2 Fou=ed THNE | 0 ickly transitianing ciients from oordinsted ¢ m of all days fram mateh email to housing meve-in date divided by the number of _
180 |Average tme from match emnil to housed [ SRR EATIE S Entry Recards e 5 o 0
— straat/zhelter inta housing. Provided by sreH | ouEhlis houszs.
(Scattered-site anly) Match to STEH Coardinsted . ; . )
Sum of all days § tch amail date divided by the number of
186 |Housed Time: Average time fram match email | See sbove Entry Records - um of all deys from match email to housing move-in date divided by the number 5 5 a

to housed date

Provided by STEH

households housed.




R Haousehalds housed between July 1, 2018 and June 30, 2021 divided by matches received
This metric is 8 counter-balance to the Match "
) ) = - . fram Caardinesed Entry between July 1, 2018 and March 31, 2021 or housed between
(Site-based only) Successful Housing Match: | to Housed Time. If a project doesn't meet the |STEH Cocrdinated :
- A " July L, 2019 and June 30, 2021 All matches macle by March 31, 2021 are included in the
192 |%of households matched thet were Match to Houzed timeframe with a cient,  |Entry Recards - ! 3 0 [
b in v ihare i o5l Incantive to comtimue & P et b eqew | celcutstion, oz well ax hauseholds matched sfter that date but housed by June 30, 2021.
FUSHRQUENTY housed in e program ErS 12 S INGENTNE T9 cantinue ta engage  [Fravied B Hausehalds matched after March 31, 2021 and net housed by June 30, 2021 are
with the client to house them. .
excluded from the universe
(Scattered-site anly) Successful Housing STEH Coardinsted
L1 Match: households that were matched and | See sbove Entry Records - See above 3 3 [
subzequently housed in the program Provided by STEH
Tal| 3 ] []
Project Papulations
Points Awsilable
Performance Measurement Rationale for M Data Source How psH_[maH,TH| sso
) ) Effectively anding chronic homelessness iz a y . s - .
20 |%of Chranically Homelasz Persons Sarved Y & HUD APR, 058 Numbes of chranically hamelesz parzans” divided by “Tetal number of parzans served 1 1 1
HUD end local goal. !
21 |%of Veterans Served Effectively ending veteran homelessness isa | n nog s, “Mumber of veterans® divided by “Number of adults [age 18 ar avar)® 1 1 1
HUD and local goal.
Effectively ending Yout Jesznes:
22 [%Youth ages 18-24 Served ey Encing Touth Rlamelesness =2 |nub ara, a5a “Number of youth under sge 15" divided by "Number of adults [age 18 or over]” 1 1 1
federal and lacal goal y "
23 |5 Famities (HH v Minor Chidren Served | EFECEVely ending family homelessnessiza |0 a0 e, Raw "Tatal Hauseholds" fram Calumn “With Chiléren and Adulsz” divided by Raw "Total | . N
fadersl and local goal Hausehelds” from column “Total
gy |BPernngYouthAgesigddwithMiner | esopustion of yeuth. |HUD APR,GSe "Numbes of parenting youth under age 25 with children” ivided by “Number of sdults L . L
Chilcren Served fage 18 or over]
35 [ Persons Flesing or Assempting to Flee Perzons flesing domestic viclence are 2 U AP Q14b, Row “fa=" fram calumn "Total” divided by Q5a, “Number of scults (age 18 and . . .
Damestic Vialence population of concar in HUD and local gosls ! wer)’
Partici) ts with it ent
Participants are “hard to serve” as defingd by [ e B SR e Q18, Row "Adults with no incame™ fram column “Number of Aduits at Start” divided by
% ; considerad harder to sarve than those with  |HUD APR ; ! 2 2 2
ne income ot entry. : QSs, "Number of ndults [age 18 ar aver)
incame.
Partiipants are “hard ta sere” a: defined by |Partcipants with mutiple candltions ar=  |{Row 2 Conditions* from column “Total" + row *3 Canitions" from calumn “Totsl"]
7 2 or more p I tal heslth cond iderad harder to sarve than thoss with na |HUD AP3, Q132 X B el z z 2
f < divided by row “Total” from column “Total
at entry. or 1 canditions
Participants admitted directly fram the strest | Caardinated Entry's fa serving th
S BATmes SiTecty o e Siymet | maarcinaiac Py ¢ Toeus ® an seanvng e Q15, Row "Placs nict mesnt for habitation” from column “Total” divided by O5a,
28 |orother Iocstions nat mesnt far human most vulnerable first, including thase in places |HUD APR - ! ! i 1 1 1
o . Numbes of sduits (age 18 or over|
habitation nat meznt for habitatian. 4
Towl| 11 1 1
HMIS Data Qua
Points Awsilable
Performance Measurement Rationale for M Data Source How PSH_[mAH,TH| sso
HUD iz wtilizing HMIS data for community Qfs, row “Overall Scare” from column “Total” divided by Q3s, “Total number of perzans
23 |Proiecy’s Date Qualivy: Personally Igentifisble |reporting. A project's data completeness, |00 served”  For YWCA projects, O6e, raw "Oversl| Score” from calumn "Tatal® minus row 5 ; 5
Infarmatien accuracy and timeliness imasct the averall ’ “Sacial Security Number (3.2]" from column "Total” divided by O5a, "Tatal number of
community data reporting on prograss. parsans sened”
B, row "Destination [3.12]" f Jumin “Errar Caunt” divided by O5a, “Number of
30 |Projec's Dats Quality: Exit Dastination Ses sbove HUD APR @6, row "Destinetion (3.12}" fram calumn "Errar Caunt™ divided by QSa, "Numbe 3 3 3
savers




) . e CaC standards state real-time data entry is [ . o .
sy [Preieeds Dt Qualing Timelness af dnsa | 2 28R e within 2 |UD 278 e Sum of raw °0 days” diviced by 3um of calumns “Number of Project Scart Resards” and 5 R 5
entry 3 ; Mumber of Praject Exit Recards™ KEYS exempt from this metric)
! working days of being collected. .
Total| 3 [] F]
Col Participation
Points Muailable
Performance Measurement Rationale for Measurement Dista Source How caleulated PSH_|RRH, TH| sso
oo CoC workgroup sign-
Applicant has ot least 1 staff member . - _— by ' N N - N )
32 |reguloty porticipating i ot teast 2 of the Cac | 142 EBEE 15t il Cal-fundesd prajects in sheet records for | Staff awended at least B0% of meetings in ot lenst two workgroups: 2 paints R N 2

Warkgroups

actively participate within the CoC

the past 12 manths -
Provided by STEH

Staff ottended ot least 80% af mestings in 1 workgraup: 1 peint

[Grand total




